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Cover Analysis 

 

1. What is it? 

 

Executive Communication containing a submission of ABQ RIDE 

Quarterly Security data for Q3 FY/26 as part of O-22-47 in 

conjunction with overall transit security and equitable access efforts. 

The report presents ABQ RIDE security data and incident reports 

from Albuquerque Police Department, Albuquerque Community 

Safety, and Albuquerque Metro Security. 
˙ 

2. What will this piece of legislation do? 

 

Communicate quarterly security data for ABQ RIDE.  
 

3. Why is this project needed? 

 

To provide quarterly statistics on calls for service to ABQ RIDE 

motorcoaches, Sun Van paratransit vehicles, and the bus stops and 

stations of the City of Albuquerque Transit Department.  

 

4. How much will it cost and what is the funding source? 

 

There is no additional cost to the city 

 

5. Is there a revenue source associated with this contract? If so, what 

level of income is projected? 

 

N/A 
 

6. What will happen if the project is not approved? 

 

N/A 

 

7. Is this service already provided by another entity? 

 

N/A 
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Quarterly Security Reporting

The Albuquerque Police Department, the Metro Security Division of the Department of General Services, the Albuquerque Community Safety Department, and the Albuquerque Transit Department shall proceed with the following

Starting in the 4th quarter of Fiscal Year 24, compile on a quarterly basis, statistics on calls for security wervice to Albuquerque Ride motor-coaches, Sun Van paratransit vehicles, and the bus stops and stations of the Albuquerque Transit Department. The database shall:

Include calls for service made to the Metro Security Division, the Albuquerque Police Department, and the Albuquerque Community Safety Department

Categorize the total number of calls for service by type of incident as classified in the Federal Bureau of Investigation's Uniform Crime Reporting System

Include the number and types of calls for service by route, including on motor-coaches, paratransit vans, at bus stops and transit facilities

Be communicated to the City Council by Executive Communication within 30 days of the conclusion of the quarterly reporting period

Conduct a best-practices search for accumulating, aggregating, and dissemminating transit security data

Incorporate the Albuquerque Community Safety Department's Demographic Data Reporting Model into the security incident report template

The Administration shall research alternative approaches to addressing safety at bus stations and stops that other Transit departments have employed, including but not limited to the following:

Activating bus stations and stops with public art, and other aesthetic and/or Crime Prevention Through Environmental Design improvements, and

Establishing regular presence and natural surveillance at bus stations and stops through the growth of the Adopt-A-Stop program



C(a).

C(a). 1

Month APD* ACS Metro* Total Proactive Reactive

April, 2026 1707 73 24 1804 1601 203

May, 2026 1882 89 16 1987 1721 266

June, 2026 1263 107 3 1373 1134 239

TOTALS 4852 269 43 5164 4456 708

C(a). 2
Class A APD Reports

Month VANDALISM FIRE CALL

AGGRAVATED 

ASSAULT / BATTERY FIGHT IN PROGRESS NARCOTICS SEX OFFENSE MONTH TOTALS

April, 2026 7 2 5 1 2 0 17

May, 2026 9 0 5 5 1 2 22

June, 2026 6 3 0 4 0 3 16

TOTALS 22 5 10 10 3 5 55

Class B APD Reports

Month AMBULANCE CALL

SUSPICIOUS 

PERSON / 

VEHICLE DIRECT TRAFFIC AUTO THEFT 1-E911 HANG UP DISTURBANCE

TRAFFIC 

ACCIDENT 

INJURY

CRIME SCENE 

INVESTIGATION INVESTIGATION OF FAMILY DISPUTE

WANTED 

PERSON SUICIDE

PU/DELIVER 

ITEM

THEFT/FRAUD/

EMBE

AGGRAV

ATED 

DRIVER

BURGLARY 

AUTO

April, 2026 1 28 11 1 4 11 4 1 0 1 2 0 0 1 0 0

May, 2026 0 54 10 0 12 27 17 0 0 0 1 1 1 3 1 0

June, 2026 0 36 12 2 11 25 4 0 1 0 1 2 0 0 0 1

TOTALS 1 118 33 3 27 63 25 1 1 1 4 3 1 4 1 1

Month PWATCH

ONSITE DIRECT 

TRAFFIC ONSITE SUSPICIOUS CONTACT TRNG. STUDENT ONSITE DISTURBANCE FIELD BRIEFING TAC PLAN

COMMUNITY 

ACTIVITY TRAFFIC STOP

TRAINING 

INSTRUCTOR

MONTH 

TOTALS

April, 2026 426 19 934 141 3 33 8 19 5 2 3 1593

May, 2026 463 28 1016 146 1 29 6 13 1 1 2 1706

June, 2026 328 21 683 58 0 17 7 9 4 1 0 1128

TOTALS 1217 68 2633 345 4 79 21 41 10 4 5 4427

ACS Reports at Bus Stops and Transit Centers

Month

BEHAVIORAL 

HEALTH

SUICIDAL 

IDEATION

UNSHELTERED 

INDIVIDUAL WELFARE CHECK WELLNESS CHECK DISTURBANCE

ROUTINE PASS-

BY CORA FOLLOW-UP MONTH TOTALS

April, 2026 0 2 52 1 15 0 3 0 73

May, 2026 1 0 52 1 21 1 12 1 89

June, 2026 6 2 70 2 21 0 6 0 107

TOTALS 7 4 174 4 57 1 21 1 269

Class A Metro Security Reports

Month NARCOTICS MONTH TOTALS

April, 2026 0 0

May, 2026 6 6

June, 2026 0 0

TOTALS 6 6

Class B Metro Security Reports

Month LOITERING

MOTOR 

VEHICLE 

COLLISION

WELLNESS / 

MEDICAL

OTHER, INCL. 

TRAFFIC* MONTH TOTALS

April, 2026 6 5 4 4 19

May, 2026 5 0 1 2 8

June, 2026 2 0 1 0 3

TOTALS 13 5 6 6 30

Metro Security Proactive Reports (Class B)

Month

SECURITY 

CHECKS MONTH TOTALS

April, 2026 5 5

May, 2026 2 2

June, 2026 0 0

TOTALS 7 7

Q4 FY26 (April, May, June 2026)

Total Calls Per Agency Combined Monthly Agency Calls

*Proactive calls are precautionary before an incident takes place. PWATCH and Security Check calls 

are classified as proactive. PWATCH is a Period Watch defined as proactively checking an address 

or location. Security Checks include officers conducting proactive/routine checks of Transit facilities 

(bus stops, transit centers) to ensure these areas remain safe. Other APD categories that are 

included in this count are Onsite Direct Traffic, Onsite Suspicious, Contact, Trng. Student, Onsite 

Disturbance, Traffic Stop, Field Briefing, Tac Plan, Community Activity, and Subject Stop. In addition 

to Security Checks, proactive Metro Security categories include: Post Inspection, Fire Watch, and 

Administrative. Routine Pass-bys by ACS are also proactive. 

Albuquerque Community Safety (ACS)

Metro Security Division (Metro)

Include calls for service made to the Metro Security Division, the Albuquerque Police Department, and the Albuquerque Community Safety Department

ABQ RIDE Quarterly Security Reporting
Albuquerque Police Department (APD)

Categorize the total number of calls for service by type of incident as classified in the Federal Bureau of Investigation's Uniform Crime Reporting System

APD Proactive Reports (Class B)

*Other includes non calls for service ie.  animal call, traffic, duress call, median checks, overtime event, transit facility, motor vehicle 

collision, solid waste interaction,  etc. **This data may be a duplicate from ACS or APD.



ANIMAL CALL

WELFARE 

CHECK

RESCUE 

CALL

TRAFFIC ACC 

NO INJURY MONTH TOTALS

0 1 5 26 97

0 0 5 22 154

3 1 3 17 119

3 2 13 65 370



C (a). 3

Total Calls for Service By Location

Month Bus Bus Stop Facility MONTH TOTALS Bus 0

April, 2026 0 1513 194 1707 Bus Stop 4437

May, 2026 0 1700 182 1882 Facility / Transit Center 684

June, 2026 0 1074 189 1263 Total 5121

TOTALS 0 4287 565 4852

Month Bus Bus Stop Transit Centers MONTH TOTALS

April, 2026 0 35 38 73

May, 2026 0 57 33 90

June, 2026 0 58 48 106

TOTALS 0 150 119 269

Month Bus Bus Stop Facility MONTH TOTALS

April, 2026 0 0 0 0

May, 2026 0 0 0 0

June, 2026 0 0 0 0

TOTALS 0 0 0 0

*APD and ACS do not yet supply bus data. Due to a new data collection method, Metro Security is unable to provide 'by location' data for this report. Metro Security plans to supply this data for the next quarterly report.

A (a). 4 (c). Incorporate the Albuquerque Community Safety Department's Demographic Data Reporting Model into the security incident report template

Event by Location Metro Security

Event by Location APD

Event by Location ACS
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Safety in Numbers 

Quarterly report reaffirms commitment to security and data transparency  

ALBUQUERQUE – With more riders in bus seats, ABQ RIDE saw a slight increase in safety 
incidents for the quarter and an overall improvement in transit safety at the close of fiscal year 2026. 

ABQ RIDE is releasing insights from its 9th quarterly security report to City Council containing data 
from its safety partners. Quarterly reports began in spring of 2024 following the launch of the transit 
safety officer (TSO) program. Since then, ABQ RIDE launched its -range security plan to improve 
data collection and reporting, along with centralizing its safety team with APD and growing the TSO 
program. The latest report closes the fiscal year and shows safety numbers for April, May, and June. 

“Better data is helping us improve transit safety for the public,” said Transit Director Leslie Keener. 
“While numbers were slightly up this quarter, they are down as a whole, which validates the success 
of our safety strategy. We’ll continue rolling forward and continue implementing the long-range plan, 
means that the bus is only getting safer from here on out.” 

Quarterly Security Report Insights from Q4 FY26 (April, May, June 2026) 

Data Q4 FY 25 Q4 FY 26 

% Change 
from Q4 
FY25 to 
Q4 FY26 

Average Monthly Calls 
             

1,380  
             

1,721  25% 

Average Monthly Class A Calls 17 18 6% 

Average Monthly Reactive Calls 235 236 0% 

Average Monthly Proactive Calls 
             

1,145  
             

1,485  30% 

Total Class A Calls 50 61 22% 

Total Reactive Calls 706 708 0% 

Total Proactive Calls 3,435 4,456 33% 

Total Security Calls  4,141 5,164 25% 

Total Number of Passenger Boardings    1,925,325     2,038,814  6% 

Class A per 100,000 Passenger Boardings 3 3 0% 

Total Calls APD 
             

3,403  
             

4,852  43% 

Total Calls ACS 159 269 69% 

Total Calls Metro 579 43 -93% 

Bus Stops 
             

3,314  
             

4,437  34% 

Transit Centers 792 684 -14% 



Percentage of Class A Calls 1% 1% 0% 

Percentage of Proactive Calls 83% 86% 4% 

Percentage of Reactive Calls 17% 14% -18% 

 
Data Insights from Quarterly Report  

• 25% increase in call volume, due to 6% increase in ridership and 30% increase in proactive 
calls. Proactive calls comprise 86% of call volume. 

• Eleven more Class A incidents than the previous Q; 44% of Class A calls are vandalism and 
fire. 

• APD call volume increased 43%, aligning with growth of transit safety officer team.  

• Call volume decreased for Metro Security by 93% as ABQ RIDE continues the transition into 
APD as its primary safety team. 

• Reports increased by 34% at bus stops and decreased by 14% at transit centers, which can be 
attributed to 24/7 patrols of Alvarado Transportation Center and increased transit safety officer 
presence on mobile units across Albuquerque. 

Fiscal Year 2026 Insights  

Data FY 25 FY 26 % Change 

Total Calls 23,210 21,202 -9% 

Total Proactive Calls 17,630 18,113 3% 

Total Reactive Calls 5,580 3,089 -45% 

Total Class A Calls 352 293 -17% 

Total Metro Calls 7,665 376 -95% 

Total APD Calls 15,039 20,170 34% 

Percentage of Calls 
Class A 2% 1% -11% 

Total Ridership 7,749,401 8,023,775 4% 

Class A Per 100,000 
Rides 5 4 -20% 

 
Annual Data Insights 

• Less than 1% of bus rides result in serious or Class A incident; 17% reduction in Class A 
incidents. 

• Total Proactive calls are up 2.7%, demonstrating more forward-thinking safety work for incident 
prevention and de-escalation. 

• 9% decrease in call volume due to the 45% decline in reactive calls.  

• APD calls are up 34% due to an increase in staffing and coverage by transit safety officers as 
ABQ RIDE’s primary safety partner. 

• Decrease of 95% in Metro Calls due to phasing out of Metro Security as safety team is 
centralized to APD. 

• 4% increase in public transit ridership. 
 

 
“Our safety teams are focused on not allowing issues to board the bus,” said APD Deputy 
Commander Todd Mock. “The increase in proactive calls shows that our transit safety team is de-
escalate and preventing incidents to ensure safe rides for passengers. Strategizing officers in mobile 



units in transit corridors across the city is making a difference in faster response times, which will only 
continue to improve as we grow the TSO team.” 

The next step in implementing the ABQ Long-Range Transit Security Plan is to continue adding 
TSOs, improving data collection and reporting, and implementing the new internal safety division this 
summer.   

To learn more about ABQ RIDE’s current actions to keep the public safe including its long-term 
planning and the TSO program, or to view past safety reports, please visit ABQRIDE.com.  

### 

ABQ RIDE’s mission is to provide the community with clean, safe, and reliable transportation. 

https://www.cabq.gov/transit/safety
https://www.cabq.gov/transit/safety/long-term-safety-planning
https://www.cabq.gov/transit/safety/long-term-safety-planning
https://www.cabq.gov/transit/safety/transit-safety-officers
https://www.cabq.gov/transit/about-abq-ride/reports
https://www.cabq.gov/transit/safety



