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Cover Analysis 

 

1. What is it? 

This is a response to Resolution R-25-153, “Establishing One-Year 

Objectives for the City of Albuquerque in Fiscal Year 2026, To Meet 

Five-Year Goals. 
 

2. What will this piece of legislation do?  

It provides a mid-year update on the FY26 Objectives. 
 

3. Why is this project needed? 

For informational purposes regarding FY26 Objectives. 

 

4. How much will it cost and what is the funding source? 

There is no cost associated. 

 

5. Is there a revenue source associated with this contract? If so, what 

level of income is projected? 

N/A. 
 

6. What will happen if the project is not approved? 

N/A – Executive Communication is for informational purposes. 

 

7. Is this service already provided by another entity? 

No. 
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Objective 22 and 23 Second Quarter Report for City Council  
This memo outlines financial and programmatic data responsive to the Council Objectives 

set for HHH for reporting in the second quarter.   

Objective 22 Statement  
Objective 22. To meet the goal that more people are well sheltered and safe, within the first 

quarter of FY26 and quarterly thereafter, provide a comprehensive breakdown of HHH’s 

budget for homelessness services for all funds, including reimbursable costs, encumbered 

funds, expenditures, and underspending on programs and contracts related to 

homelessness. Include the plan on how measurable data will be collected.  

Fund 110 – City General Fund  
This is the City’s primary operating fund for homelessness services. It is what you would see 

in the budget book and in the FY26 contract list. It covers contracts and program operations 

specific to homeless services provided for Emergency Shelter, Homeless Support Services, 

and the Gateway Center.  

Program Area  Budget  Encumbered  Spent to Date  Balance  

Emergency  

Shelter  

$8,326,000  $5,838,825 $3,231,942 $2,606,883  

Homeless  

Support  

Services  

$7,031,000  $4,743,144  $1,538,075  $3,205,069  

Gateway Center  $11,183,000  $8,022,753 $2,563,735  $5,459,018  

Total Fund 110  $26,540,000  $18,604,722  $7,333,752  $11,270,970  

 

Fund 201 – State/Capital Grants (Multi-Year FY23–FY26)  
These appropriations do not lapse annually and are drawn down across multiple fiscal 

years. Figures below are life-to-date.  

Category  Encumbered (PO)  Expended (AP)  Unliquidated  

Encumbrance (PO– 

AP)  

Recovery Housing  

(29_SUPP_SVCS)  

$5,688,681 $4,742,578  $946,103  
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First Responder  

Receiving  

(30_FIRST_RESPON)  

$747,515  $747,515 $0.00  

Total Fund 201  $6,436,196 $5,490,093  $946,103  

 

Fund 265 – Federal & Special Appropriations (Multi-Year FY23–FY26) These 

allocations also span multiple fiscal years. Figures below are life-to-date.  

Category  Encumbered (PO)  Expended (AP)  Unliquidated  

Encumbrance (PO– 

AP)  

DOJ ABQ Gateway  

Recovery & Peer  

Support  

(29_DOJABQGWR_20)  

$892,891  $592,803 $300,088 

Gateway Center  

Targeted Projects  

(30_1ABQGTWAYCTR)  

$1,107,081  $389,362 $717,719 

NMDWS Specific 

Homeless Services 

Programs FY26 

(30_NMDWSGTWY_25) 

$4,889,182 $111,067 $4,778,115 

HUD Emergency 

Solution Grants FY26 

(30_HESG_24 & 25) 

$690,147 $168,405 $521,742 

Total Fund 265  $7,579,301 $1,261,637 $6,317,664 

  

Data Collection and Reporting Plan  
HHH ensures accountability and performance monitoring through its contracting process. 

Each contractor agreement requires the submission of quarterly performance reports to the 

City. These reports include:  

• Quantitative outcomes and outputs: e.g., bed nights, case management sessions, housing 

linkages  

• Demographic data: HUD-aligned categories such as age, gender identity, cultural 

identity  

• Qualitative data: provider narratives on challenges, successes, and client impact  
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These reporting requirements are built directly into agreements. City staff also conduct 

fiscal and program monitoring to verify submissions and ensure compliance with the 

Administrative Requirements for Social Services Contracts. Together, quarterly reporting 

and monitoring provide a comprehensive picture of performance and impact.  

 

 

 

Objective 23 – Housing Voucher Report  
This section provides the first quarter (Q1) FY26 plus the first month of Q2 (October) 

update on housing voucher utilization, covering Permanent Supportive Housing (PSH) and 

Rapid Rehousing (RRH) programs.   

OBJECTIVE 23. To meet the goal that more people are well sheltered and safe, within the 

first quarter of FY/26 and quarterly thereafter, provide a report on housing voucher usage 

in all programs related to housing vouchers and prepaid rapid rehousing. Include how much 

funding has been expended, how much is encumbered, and projected amount for the 

remaining quarters of FY/26.  

Service Counts  
 

The following numbers reflect PSH clients and households served during the period of 

7/1/25 through 10/31/25. RRH service counts will be added in the next update once final 

data is compiled.  

 

In 
Program 

06/30/25 
Admissions Discharges 

In Program 
10/31/25 

Clients 
Served 

Households 
Served 

986 97 92 997 1075 593 

 

Financial Summary (All Vouchers)  
The table below reflects budgets, expenditures, and remaining balances for PSH and RRH 

voucher programs across multiple funding streams during the period of 7/1/25 through 

10/31/25.  

 

Funding Source Allocated Spent/Encumbered Remaining 

PSH - CABQ (General Fund) $7,155,949.92  $2,344,407.17  $4,811,542.75  

PSH - CABQ (Federal Fund) $2,084,957.00  $590,577.26  $1,494,379.74  

RRH - CABQ (General Fund) $768,156.49  $279,099.13  $489,057.36  

RRH - CABQ (Federal Fund) $1,199,096.86  $115,262.11  $1,083,834.75  

Total (All Sources) $11,208,160.27  $3,329,345.67  $7,878,814.60  

 

  

 



OBJECTIVE 9. To meet the goal that the public is safe and secure, increase recruitment and retention 
of police officers through outreach, regionally competitive pay, and retention incentives. APD shall 
actively pursue strategies to reach a staffing level of at least 1,000 officers by the end of FY/26. APD 
will report on the steps taken to achieve this objective by the end of second quarter FY/26.  

Fiscal Year 2026 Plan 

APD currently has 924 Sworn Officers. 

Advertising 

In Fiscal Year 2026, the Recruiting Unit plans to maintain a strong emphasis on utilizing web-based 
advertising and will regularly evaluate its effectiveness. Furthermore, the unit intends to continue 
collaborating closely with Mood advertising until the conclusion of their contract to cultivate a positive 
brand image for APD and enhance its presence on social media platforms. We aim to publicize our 
testing dates and promote recruiting events through our social media channels. It is our goal that our 
recruiting advertisements can be complemented by positive narratives about APD and its personnel.  

Engagement  

Engaging with applicants will continue to be a fundamental pillar of our recruitment strategy, as we 
recognize the importance of fostering meaningful connections with potential candidates. Our proven 
success in this area stems from the unique opportunity we offer applicants to utilize our facility for 
workouts, with guidance provided by our recruiters who have received training from the National 
Academy of Sports Medicine. 
 
The impact of this approach has been overwhelmingly positive, as evidenced by the enthusiastic 
feedback from applicants who initially faced challenges meeting the physical entry requirements, but 
who have achieved success after engaging in our tailored fitness program. This not only showcases our 
commitment to supporting applicants in reaching their full potential but also highlights the effectiveness 
of our approach to recruitment. 
 
Looking ahead, we are dedicated to actively participate in job fairs specifically focused on college 
students and military personnel. By targeting these key demographics, we aim to further enhance our 
recruitment efforts and attract highly qualified applicants who align with our organization's values and 
objectives. 

Law Enforcement Aide Program 

We are expanding the Law Enforcement Aide program (LEAP) to police service aide applicants in 2026. 
By broadening the scope of participants in the program, the initiative will not only build on the success 
of the previous year, but will also attract a wider pool of candidates. 
 
Overall, the decision to extend the LEAP program to police service aide applicants in 2026 reflects a 
forward-thinking and inclusive approach to talent development and capacity-building in the field of law 
enforcement. By harnessing the potential of a diverse range of participants, the program has the 
opportunity to make an even greater impact in enhancing public safety, promoting community trust, 
and advancing the mission of law enforcement agencies. 



Diverse Recruitment 
Moving forward, the Recruiting Unit plans to continue its efforts to attract individuals from diverse 
backgrounds to careers in law enforcement. This includes participating in career fairs sponsored by 
county and state representatives, which provide valuable opportunities to engage with potential recruits 
from minority communities. Additionally, the unit is considering exploring recruiting events in areas with 
more diverse populations, recognizing the importance of reaching out to a wide range of individuals 
who may be interested in pursuing a career in law enforcement. 
 
By emphasizing that this will be an ongoing effort, the Recruiting Unit is committing to sustained and 
proactive engagement with minority communities in order to build a more diverse and inclusive police 
force. This approach not only benefits the department by bringing in a wider range of perspectives and 
experiences but also strengthens trust and relationships with the communities it serves. Through these 
continued efforts, the Recruiting Unit is working to create a more representative and responsive law 
enforcement agency that better reflects the diversity of the population it serves. 

Increased Academies Per Year 

Our objective for FY 2026 is to establish 5 cadet academies and 2 Lateral Officers Classes, enabling a 
consistent graduation of officers throughout the year as opposed to two larger classes annually. We 
expect this approach to reduce the strain on the Field Training Officer Program due to a shortage of 
trainers. 

This past year APD has had 23 PSA’s transition to APD Police Officers (Cadets).  

2025 PSAs Transitioning to Cadet, Academy overall percentages of PSAs in Cadet Class 

CNM 15: 4 out of 24→16% 

134 Cadet 4 out of 24 →16% 

CNM 14: 3 out of 5 → 60% 

133 Cadet: 8 out of 38 → 21% 

132 Cadet: 2 out of 17 → 12% 

CNM 13: 2 out of 17 → 12% 

In 2025, APD had 13 Army or Air National Guard Personnel enter the APD Academy. These numbers 
increased due to the exposure APD received upon the assistance with New Mexico National Guard. 

Fiscal 2025 Training Schedule 

CNM 14- July 2025 

Cadet Class 134- September 2025 

Lateral Class 34- September 2025 

CNM 15- December 2025 

Lateral Class 35- January 2026 



Cadet Class 135- March 2025 

Cadet Class 136- June 2025 

Competitive Pay 

The Albuquerque Police Department is presently among the highest-paid departments in the state. 
Recently, APD's cadet salary was over $8 per hour higher than that of the next highest-paid entry-level 
cadet in the state. APD's longevity pay is designed to retain experienced officers. As of August 1, 2025, 
the department began its last year under the Collective Bargaining Agreement. The pay structure is 
outlined below: 

 

 

 

Objective 10 – To meet the goal that the public shares responsibility for maintaining a safe 
environment, conduct a minimum of 10 recruitment events annually, specifically targeting and 
located in underrepresented communities, in order to promote diversity within the department. 
Report on steps taken to achieve this objective by the end of second quarter FY/26 

The Recruiting Unit remains committed to building a diverse and inclusive police force that reflects the 
Albuquerque community. In 2025, we have focused on outreach within underrepresented communities 
and high-diversity areas to strengthen trust and broaden applicant representation. 

Recruitment & Community Engagement Events Conducted in Fiscal Year 2026 

APD 2026 Fiscal Year Events Report 



December 

• 12/12 – Kirtland AFB Hiring Event 

• 12/08 – Fit to Serve- Monthly sessions designed for individuals who may not have access to a 
gym or structured fitness training due to financial limitations or lack of experience. 

• 12/04 – CEC PSA Hiring Presentation 

November 

• 11/26 – National Guard Transition With Honor 

• 11/15 – Fit to Serve 

• 11/14 – Kirtland Hiring Event 

• 11/12 – Jemez Pueblo Community Engagement & Recruiting 

October 

• 10/29 – Estancia College & Career Fair 

• 10/21 – National Guard Transition With Honor 

• 10/20 – Fit to Serve 

• 10/10 – Kirtland AFB Transition With Honor 

• 10/08 – Kirtland AFB Transition 

September 

• 09/29–09/30 – Taos Multicultural Event 

• 09/24 – Workforce Solutions Job Fair 

• 09/17 – Rio Grande HS Career Fair 

• 09/12 – National Guard Transition With Honor 

• 09/11 – Citizen Police Academy 

• 09/10 – State Fair Pathway Career Fair 

• 09/06 – Kenny Thomas (Isleta Pueblo) 

July 

• 07/25 – Atrisco Heritage Academy Outreach 

Future Scheduled Events (Early FY26) 

• Additional National Guard & Kirtland “Transition With Honor” events 

• Fit to Serve sessions 



• APS/CNM career fairs 

• Tribal community events and regional recruiting trips 

• Women In Blue 

Steps Taken Toward Objective 10 

• Built and maintained partnerships with tribal governments, community leaders, schools, and 
veteran groups 

• Expanded early-pipeline access through high school and college career fairs 

• Increased presence at large public events to reach broader demographics 

• Enhanced follow-up and applicant support to strengthen engagement 

Summary 

APD Recruiting will continue to focus outreach on communities that enhance diversity within the 
department. Additional events are scheduled for FY26 to maintain progress toward Objective 10. 






















































