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Cover Analysis 

1. What is it?                                                                             

Notification that the Department of Health Housing and Homelessness 

submitted a grant application to the Department of Housing and Urban 

Development with a required cash match of $1,300,000 
 

2. What will this piece of legislation do?  

This EC will file the application for the FY 25 Neighborhood Choice 

Implementation Grant. If awarded, HHH will follow up with a piece 

of legislation to appropriate the funding.  
 

3. Why is this project needed?  

This project will provide funding to carry out the identified needs of 

the International District Neighborhood Choice Transformation Plan.  

The plan centers around the redevelopment of 98 public housing units, 

enhances public spaces and improves local resources by expanding 

economic opportunities.  

 

4. How much will it cost and what is the funding source?  

The total project is estimated to cost $95,404,756. The grant amount 

applied for is $26,000,000 from the Department of Housing and 

Urban Development, there is a 5% City grant match requirement of 

$1,300,000.  The matching funds will come from Workforce Housing 

Trust funds.  The Albuquerque Housing Authority will apply for Low 

Income Housing Tax Credits and seek additional funding to carry out 

the identified needs in than Plan.  
 

5. Is there a revenue source associated with this contract? If so, what 

level of income is projected? 

No 
 

6. What will happen if the project is not approved?  

If not approved the Department will lose the opportunity to seek grant 

funding to carry out the identified needs of the International District 

Choice Transformation Plan which include the replacement and 

reactivation of 3 public housing properties, reinvestment in the 

neighborhood which will have a significant impact on reducing crime 

and addressing poverty in an underserved area.   

 

7. Is this service already provided by another entity? No 
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FOLLOW THE STEP-BY-STEP INSTRUCTIONS Page 1

Note: If completing attachment manually, rather than using the Excel workbook, start at Step 4 (page 2).

Step 1.

Step 2.

If your City is not shown, send an email to ChoiceNeighborhoods@hud.gov.

Step 3.

StateName NEW MEXICO <-- Select your City from list here

City ALBUQUERQUE <-- Select your State from list here

Bedrooms Type Data Total

0 Detached/Semi-Detached Sum of 0 Bedrooms, TDC 190,991

1 Sum of 1 Bedrooms, TDC 247,773

2 Sum of 2 Bedrooms, TDC 297,047

3 Sum of 3 Bedrooms, TDC 355,168

4 Sum of 4 Bedrooms, TDC 418,959

5 Sum of 5 Bedrooms, TDC 459,521

6 Sum of 6 Bedrooms, TDC 496,250

0 Sum of 0 Bedrooms, HCC 109,138

1 Sum of 1 Bedrooms, HCC 141,584

2 Sum of 2 Bedrooms, HCC 169,741

3 Sum of 3 Bedrooms, HCC 202,953

4 Sum of 4 Bedrooms, HCC 239,405

5 Sum of 5 Bedrooms, HCC 262,583

6 Sum of 6 Bedrooms, HCC 283,572

0 Elevator Sum of 0 Bedrooms, TDC 154,068

1 Sum of 1 Bedrooms, TDC 215,696

2 Sum of 2 Bedrooms, TDC 277,323

3 Sum of 3 Bedrooms, TDC 369,764

4 Sum of 4 Bedrooms, TDC 462,205

5 Sum of 5 Bedrooms, TDC 523,832

6 Sum of 6 Bedrooms, TDC 585,460

0 Sum of 0 Bedrooms, HCC 96,293

1 Sum of 1 Bedrooms, HCC 134,810

2 Sum of 2 Bedrooms, HCC 173,327

3 Sum of 3 Bedrooms, HCC 231,102

4 Sum of 4 Bedrooms, HCC 288,878

5 Sum of 5 Bedrooms, HCC 327,395

6 Sum of 6 Bedrooms, HCC 365,912

0 Row House Sum of 0 Bedrooms, TDC 165,199

1 Sum of 1 Bedrooms, TDC 216,975

2 Sum of 2 Bedrooms, TDC 264,279

3 Sum of 3 Bedrooms, TDC 325,134

4 Sum of 4 Bedrooms, TDC 387,259

5 Sum of 5 Bedrooms, TDC 427,899

6 Sum of 6 Bedrooms, TDC 465,217

0 Sum of 0 Bedrooms, HCC 94,399

1 Sum of 1 Bedrooms, HCC 123,986

2 Sum of 2 Bedrooms, HCC 151,017

3 Sum of 3 Bedrooms, HCC 185,791

4 Sum of 4 Bedrooms, HCC 221,291

5 Sum of 5 Bedrooms, HCC 244,514

6 Sum of 6 Bedrooms, HCC 265,838

0 Walkup Sum of 0 Bedrooms, TDC 149,343

1 Sum of 1 Bedrooms, TDC 202,949

2 Sum of 2 Bedrooms, TDC 256,409

3 Sum of 3 Bedrooms, TDC 337,338

4 Sum of 4 Bedrooms, TDC 417,416

5 Sum of 5 Bedrooms, TDC 469,855

6 Sum of 6 Bedrooms, TDC 521,538

0 Sum of 0 Bedrooms, HCC 85,339

1 Sum of 1 Bedrooms, HCC 115,971

2 Sum of 2 Bedrooms, HCC 146,520

3 Sum of 3 Bedrooms, HCC 192,765

4 Sum of 4 Bedrooms, HCC 238,524

5 Sum of 5 Bedrooms, HCC 268,489

6 Sum of 6 Bedrooms, HCC 298,022

HUD-53235

CHOICE NEIGHBORHOODS IMPLEMENTATION GRANTS

Public Reporting Burden for this collection of information is estimated to average one hour per response, including the time for reviewing instructions, searching existing data sources, 

gathering and maintaining the data needed, and completing and reviewing the collection of information.  Response to this collection of information is mandatory to obtain a benefit.  The 

information requested does not lend itself to confidentiality.  HUD may not conduct or sponsor, and an applicant is not required to respond to a collection of information unless it displays a 

currently valid OMB control number.

If you have selected a valid City/State combination, a table will be created that extends down to row 82.  The TDC limits for each unit type 

shown on this table will be transferred automatically to the table on the next worksheet, "TDC Limit Calculation."

HCC Limit 

per Unit

Row House

Walkup

TDC Limit

per Unit

TDC Limit 

per Unit

HCC Limit 

per Unit

Detached / 

Semi-

Detached

Elevator

TDC Limit 

per Unit

HCC Limit 

per Unit

HCC Limit 

per Unit

TDC Limit 

per Unit

Repeat Step 1 to select your State from the menu below.

FY 2025 Grant Sizing Worksheet

Select your City from the menu below.

After selecting the appropriate City and State, go to Step 4, page 2.  (If using the Excel file, 

click on the worksheet tab entitled "TDC Limit Calculation" at the bottom of this window.)

Click as indicated to see the lists of cities, scroll through the list, click on your City, and click "OK."

Click as indicated to see the lists of states, scroll through the list, click on your State, and click "OK."

https://www.hud.gov/sites/dfiles/PIH/documents/2024_Units_TDC_Limits.pdf

This table includes all Total Development Cost (TDC) dollar limits published in Nov 2024 in accordance with PIH Notice 2011-38.

https://www.hud.gov/sites/dfiles/PIH/documents/2024_Units_TDC_Limits.pdf
https://www.hud.gov/sites/dfiles/PIH/documents/2024_Units_TDC_Limits.pdf
https://www.hud.gov/sites/dfiles/PIH/documents/2024_Units_TDC_Limits.pdf
https://www.hud.gov/sites/dfiles/PIH/documents/2024_Units_TDC_Limits.pdf


Step 4. Enter name of the Lead Applicant:

Step 5. (a) Enter name of targeted public and/or assisted hsg site(s): 

NEW MEXICO

ALBUQUERQUE

Step 6.

Definitions  

Building Types

  

Table 6(a):  NEW UNITS (new construction, acquisition, and units to be acquired and rehabilitated)

BUILDING

TYPE
BR's

Number 

of Units

HCC Limit 

per Unit

HCC 

Totals

Community Renewal 

Allowance Total

TDC Limit per Unit

for New Const.

TDC Limit 

Totals

1BR 247,773$             -$                                    

2BR 297,047$             -$                                    

3BR 2 355,168$             710,335$                        

4BR 2 418,959$             837,919$                        

5BR 1 459,521$             459,521$                        

1BR 76 215,696$             16,392,867$                   

2BR 19 277,323$             5,269,136$                     

3BR 369,764$             -$                                    

4BR 462,205$             -$                                    

5BR 523,832$             -$                                    

1BR 216,975$             -$                                    

2BR 264,279$             -$                                    

3BR 2 325,134$             650,268$                        

4BR 4 387,259$             1,549,034$                     

5BR 427,899$             -$                                    

1BR 34 202,949$             6,900,256$                     

2BR 53 256,409$             13,589,684$                   

3BR 17 337,338$             5,734,751$                     

4BR 417,416$             -$                                    

5BR 469,855$             -$                                    

Subtotal New Units: 210

Table 6(b):  REHABILITATION UNITS (existing public and/or assisted housing units to be rehabilitated)*

BUILDING

TYPE
BR's

Number 

of Units

HCC Limit 

per Unit
HCC Totals

Comm Renewal 

Allowance Total

TDC Limit per Unit

for Rehab*

TDC Limit 

Totals

1BR 222,995$             -$                                    

2BR 267,343$             -$                                    

3BR 319,651$             -$                                    

4BR 377,064$             -$                                    

5BR 413,569$             -$                                    

1BR 194,126$             -$                                    

2BR 249,591$             -$                                    

3BR 332,788$             -$                                    

4BR 415,984$             -$                                    

5BR 471,449$             -$                                    

1BR 195,277$             -$                                    

2BR 237,851$             -$                                    

3BR 292,620$             -$                                    

4BR 348,533$             -$                                    

5BR 385,109$             -$                                    

1BR 182,654$             -$                                    

2BR 230,768$             -$                                    

3BR 303,604$             -$                                    

4BR 375,675$             -$                                    

5BR 422,870$             -$                                    

Subtotal Rehab Units: 0

6(c)
Totals for all New and Rehabilitation 

Units
210 52,093,771$                   

* TDC limits shown for Rehabilitation Units are 90% of the TDC limit for New Construction Units.  If rehabilitation activity will change the number of units or the unit 

configuration (Building Types or number of Bedrooms) at the original project site, enter the number and configuration of units that will exist after rehabilitation, not the 

number of units and unit configuration before rehabilitation.

In the appropriate "BUILDING TYPE' and bedroom ("BR") categories below, enter the number of 

"NEW UNITS" (use Table 6(a)), and/or "REHABILITATION UNITS" (use Table 6(b)), proposed for funding under this application.  

The Excel form will calculate TDC limit subtotals for each unit type, and overal TDC limit totals, based on City and State selected at Steps 1 and 2. 

REHABILITATION UNITS (Table 6(b)):  include only existing (i.e, in HUD's inventory) public housing and/or assisted  units that are proposed for rehabilitation utilizing Choice Neighborhoods 

grant funds or other public housing capital assistance.

Semi-Detached buildings, also referred to as "duplex" units, are structures that include only two units.  

NEW UNITS (Table 6(a)):  include all on-site and off-site replacement units.

Detached buildings are single-family dwellings.

Row House refers to any structure with three or more units that has only vertical common walls. 

  If a building with three or more units has upper/lower units (and is not an elevator building), it is classified as a Walkup.

If you are completing this attachment manually, use the applicable TDC limits for each unit type found in HUD Notice PIH 2011-38.

Detached / Semi-

Detached

Walkup

Detached / Semi-

Detached

Elevator

Row House

Elevator

Row House

Walkup

CHOICE NEIGHBORHOODS IMPLEMENTATION GRANTS

FY 2025 Grant Sizing Worksheet

Walkup buildings include all structures with three or more units that are not classified as Elevator or Row House.

City of Albuquerque

Wainwright Manor, Grove, Pennslyvania

Note:  If the selected City or State is wrong, return to Page 1, Steps 1 and 2, to correct your 

selections (navigate back to Step 1 by clicking on "Select City & State" tab below).

(b) Confirm correct City (selected in Step 1):

(c) Confirm correct State (selected in Step 2):

Elevator buildings include only those structures with an elevator and four or more floors above ground.

Page 2
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COMPLETE THIS WORKSHEET LAST Page 3

6(d) 52,093,771$                    

(To calculate manually, enter the TDC Limit Total for all New and Rehabilitation Units from line 6(c), page 2)

Step 7. Enter Choice Neighborhoods request for Supportive Services funding. 1,300,000$                      

(from Sources and Uses Budget)

Step 8. Enter Choice Neighborhoods request for Critical Commumity Improvements (CCI) funding. 2,600,000$                      

(from Sources and Uses Budget)

Step 9. 55,993,771$                    

Step 10. Enter all other HUD PH capital assistance proposed for CN development. ( -$                                    )

10(a) Subtotal: Adjusted maximum allowable grant, after accounting for additional capital assistance 55,993,771$                    

(Step 9 minus amount identified in Step 10)

10(b) Maximum allowable Choice Neighborhoods Implementation Grant $26,000,000

(In accordance with provisions of the HUD Choice Neighborhoods NOFO). 

10(c) Maximum allowable Choice Neighborhoods Implementation Grant request 26,000,000$                    

(The lesser of 10(a) (adjusted max. possible grant) and 10(b) ($26,000,000))

Step 11. Enter the amount of your Choice Neighborhoods Implementation Grant request. 26,000,000$                    

HUD-53235

To determine the maximum grant amount that may be requested in this Choice 

Neighborhoods Implementation application, enter the requested information.  If you are 

using the Excel form, totals are calculated automatically.

If you are manually calculating the maximum grant amount that may be requested on this 

attachment, follow the calculation instructions provided below on this worksheet.

CHOICE NEIGHBORHOODS IMPLEMENTATION GRANTS

FY 2025 Grant Sizing Worksheet

TDC limit, unadjusted (entered automatically from "TDC Limit Calculation")

(Note: request for Supportive Services funding may not exceed 15% of total grant requested. Any amount requested 

above 5% of grant must be matched by other sources.)

(If less than maximum allowable grant request, above)

(Include any project funds from the following sources: Public Housing Capital Funds or Mod funds (e.g., CIAP or 

CGP funds); Public Housing Development grants; previously-awarded HOPE VI demolition-only grants; and any 

borrowed funds secured by Capital Funds (from Sources and Uses Budget))

Subtotal: TDC limit, adjusted (for Supportive Services and CCI)

(Total of amounts above: 6(d) + Step 7 + Step 8)

(Note: request for Critical Community Improvements funding may not exceed 10% of total grant.)



Instructions for Choice Neighborhoods Implementation Grant Budget Form
Note:  This file is generally only used to submit an Implementation Grant application.  HUD has developed a 

budget form workbook for use with grantees.

1. Part I

A. Fill in "Grantee Name", "Grant Number", "Site Name"and "Budget Revision #" above the table.

B. The remaining cells of the table autopopulate with information from Part II.

2. Part II

Refer to the "Choice Neighborhoods Implementation Grant Budget Guidance" posted to the program website 

at www.hud.gov/cn for information about how to classify each activity.

A.  Under each BLI list each activity/contract separately.  Provide enough detail for your grant management 

team to understand each activity.

B.  "Current Overall Choice Neighborhoods Implementation Grant Budget" (Column 3) is the amount 

previously approved by HUD for each activity.  If this is Budget Revision #1, enter the budget as proposed in 

your original grant application.

C.  "Requested Change in Overall Choice Neighborhoods Implementation Grant Budget" (Column 4) is the 

amount by which you are changing from the previously approved amount for each activity.

D.  "Requested Change in Disbursed Funds (Realignment)" (Column 5) is used if funds were erroneously 

drawn from LOCCS from the wrong BLI.  HUD will use this information to 'realign' the LOCCS draw 

information.

E.  "Current Authorized Amount" (Column 6) is the amount of funding currently availble for draw down (i.e. has 

been 'spread') in LOCCS for each activity.

F.  "Requested Change in Amount Authorized for Expenditure (Change in Spread)" (Column 7) is the amount 

by which you are changing the funding available in LOCCS for each activity.

G.  All other cells have formulas and will autopopulate based on your entry in columns 3-7.

3.  Complete the form

A.  Review budget totals to make sure budgeted amounts equal the grant amount.

B.  Print Parts I and II.

C.  Authorized Executive Officer signs and dates form on Part I.

D.  Submit completed workbook and signed form to your grant management team.  You may submit the 

signed budget form either via email with a pdf or via mail with a hard copy.  In either case, please also email 

the Excel workbook to your Team Coordinator.





Choice Neighborhoods Budget:  Part II: Supporting Pages for Revision to

Overall Budget, Expenditure Allocation and/or Authorized Spending Amount

Budget Line Item 

Number

Description of Proposed/Approved Action

Use of Additional Authorized Funds

Current Overall HOPE VI 

Budget

(All phases)

Requested Change 

in Overall HOPE VI 

Budget (All phases)

Requested Change 

in Disbursed Funds 

(Realignment)

Current Authorized 

Amount 

(Current Spread)

Requested Change in 

Amount Authorized for 

Expenditure (Change 

in Spread)

Total Funds to be 

Authorized for 

Expenditure

(New Spread)

1 2 3 4 5 6 7 8

1405

Case management services, service contracts 800,000.00$                      -$                      

Supportive Services Project Manager 500,000.00$                      -$                      

-$                      

-$                      

-$                      

-$                      

-$                      

-$                      

-$                      

-$                      

-$                      

-$                      

1,300,000.00$              -$                     -$                     -$                     -$                       -$                      

Percentage of BLI Budget 5%

1408

Staff training, software 50,000.00$                        -$                      

-$                      

-$                      

-$                      

-$                      

50,000.00$                   -$                     -$                     -$                     -$                       -$                      

1409

Compliance assessment and monitoring 50,000.00$                        -$                      

-$                      

-$                      

-$                      

-$                      

-$                      

50,000.00$                   -$                     -$                     -$                     -$                       -$                      

1410 ADMINISTRATION

Housing Project Manager 500,000.00$                      -$                      

Neighborhood Project Manager 500,000.00$                      -$                      

Grant Number

0

Budget Revision Number

0

EVALUATION

City of Albuquerque/Albuquerque Housing Authority

SUPPORTIVE SERVICES

Choice Neighborhood International District

MANAGEMENT IMPROVEMENTS

page 3 of 7



Choice Neighborhoods Budget:  Part II: Supporting Pages for Revision to

Overall Budget, Expenditure Allocation and/or Authorized Spending Amount

Budget Line Item 

Number

Description of Proposed/Approved Action

Use of Additional Authorized Funds

Current Overall HOPE VI 

Budget

(All phases)

Requested Change 

in Overall HOPE VI 

Budget (All phases)

Requested Change 

in Disbursed Funds 

(Realignment)

Current Authorized 

Amount 

(Current Spread)

Requested Change in 

Amount Authorized for 

Expenditure (Change 

in Spread)

Total Funds to be 

Authorized for 

Expenditure

(New Spread)

1 2 3 4 5 6 7 8

SUPPORTIVE SERVICESOther administrative (COA and AHA) 300,000.00$                      -$                      

-$                      

-$                      

-$                      

-$                      

-$                      

-$                      

1,300,000.00$              -$                     -$                     -$                     -$                       

Percentage of BLI Budget 5%

1430 FEES AND COSTS

Architectural & Engineering 200,000.00$                      -$                      

Zoning and Entitlements 50,000.00$                        -$                      

Environmental reviews 50,000.00$                        -$                      

Legal fees 100,000.00$                      -$                      

Surveys 20,000.00$                        -$                      

Other pre-development costs 20,000.00$                        -$                      

Relocation consultant costs 50,000.00$                        -$                      

Community ambassadors 100,000.00$                      -$                      

Consultants 100,000.00$                      -$                      

-$                      

-$                      

-$                      

690,000.00$                 -$                     -$                     -$                     -$                       -$                      

1440 SITE ACQUISITION

Land acquisition 300,000.00$                      -$                      

-$                      

-$                      

-$                      

-$                      

-$                      

-$                      

-$                      

-$                      

300,000.00$                 -$                     -$                     -$                     -$                       -$                      

1450 SITE IMPROVEMENTS

Earthwork, utilities, other 6,000,000.00$                   -$                      

Off site infrastructure 500,000.00$                      -$                      

-$                      

-$                      

page 4 of 7



Choice Neighborhoods Budget:  Part II: Supporting Pages for Revision to

Overall Budget, Expenditure Allocation and/or Authorized Spending Amount

Budget Line Item 

Number

Description of Proposed/Approved Action

Use of Additional Authorized Funds

Current Overall HOPE VI 

Budget

(All phases)

Requested Change 

in Overall HOPE VI 

Budget (All phases)

Requested Change 

in Disbursed Funds 

(Realignment)

Current Authorized 

Amount 

(Current Spread)

Requested Change in 

Amount Authorized for 

Expenditure (Change 

in Spread)

Total Funds to be 

Authorized for 

Expenditure

(New Spread)

1 2 3 4 5 6 7 8

SUPPORTIVE SERVICES -$                      

-$                      

-$                      

-$                      

-$                      

6,500,000.00$              -$                     -$                     -$                     -$                       -$                      

1460 DWELLING STRUCTURES

Buildings and Structures 11,660,000.00$                 -$                      

-$                      

-$                      

-$                      

-$                      

-$                      

-$                      

-$                      

-$                      

-$                      

-$                      

-$                      

-$                      

11,660,000.00$             -$                     -$                     -$                     -$                       -$                      

1465 DWELLING EQUIPMENT - NONEXPENDABLE

FF&E 100,000.00$                      -$                      

-$                      

-$                      

-$                      

-$                      

-$                      

-$                      

-$                      

-$                      

100,000.00$                 -$                     -$                     -$                     -$                       -$                      

1470 NONDWELLING STRUCTURES

Community space 200,000.00$                      -$                      

-$                      

page 5 of 7



Choice Neighborhoods Budget:  Part II: Supporting Pages for Revision to

Overall Budget, Expenditure Allocation and/or Authorized Spending Amount

Budget Line Item 

Number

Description of Proposed/Approved Action

Use of Additional Authorized Funds

Current Overall HOPE VI 

Budget

(All phases)

Requested Change 

in Overall HOPE VI 

Budget (All phases)

Requested Change 

in Disbursed Funds 

(Realignment)

Current Authorized 

Amount 

(Current Spread)

Requested Change in 

Amount Authorized for 

Expenditure (Change 

in Spread)

Total Funds to be 

Authorized for 

Expenditure

(New Spread)

1 2 3 4 5 6 7 8

SUPPORTIVE SERVICES -$                      

-$                      

-$                      

-$                      

-$                      

-$                      

-$                      

200,000.00$                 -$                     -$                     -$                     -$                       -$                      

1475 NONDWELLING EQUIPMENT

Tools and other equipment 50,000.00$                        -$                      

-$                      

-$                      

-$                      

-$                      

-$                      

-$                      

-$                      

-$                      

50,000.00$                   -$                     -$                     -$                     -$                       -$                      

1480 CRITICAL COMMUNITY IMPROVEMENTS

Neighborhood projects and amenities 2,600,000.00$                   -$                      

-$                      

-$                      

-$                      

-$                      

-$                      

2,600,000.00$              -$                     -$                     -$                     -$                       -$                      

1485 DEMOLITION

Demolition of Wainwright Manor site 800,000.00$                      -$                      

Demoltion of Grove site 300,000.00$                      -$                      

-$                      

-$                      

-$                      

-$                      

1,100,000.00$              -$                     -$                     -$                     -$                       -$                      

1495 RELOCATION COSTS - RESIDENTS

Hard relocation costs of residents 100,000.00$                      -$                      

page 6 of 7



Choice Neighborhoods Budget:  Part II: Supporting Pages for Revision to

Overall Budget, Expenditure Allocation and/or Authorized Spending Amount

Budget Line Item 

Number

Description of Proposed/Approved Action

Use of Additional Authorized Funds

Current Overall HOPE VI 

Budget

(All phases)

Requested Change 

in Overall HOPE VI 

Budget (All phases)

Requested Change 

in Disbursed Funds 

(Realignment)

Current Authorized 

Amount 

(Current Spread)

Requested Change in 

Amount Authorized for 

Expenditure (Change 

in Spread)

Total Funds to be 

Authorized for 

Expenditure

(New Spread)

1 2 3 4 5 6 7 8

SUPPORTIVE SERVICES -$                      

-$                      

-$                      

-$                      

-$                      

-$                      

-$                      

-$                      

100,000.00$                 -$                     -$                     -$                     -$                       -$                      

1496 RELOCATION COSTS - NON RESIDENTS

-$                      

-$                      

-$                      

-$                      

-$                      

-$                      

-$                      

-$                      

-$                      

-$                              -$                     -$                     -$                     -$                       -$                      

Totals 26,000,000.00$                 -$                         -$                         -$                         -$                           -$                          

page 7 of 7



Phase 1 Phase 2 Total
Land 1,222,368$          579,348$           1,801,716$       
Demolition 400,000$              700,000$           1,100,000$       
Construction 39,496,402$        32,656,565$     72,152,967$     
Professional Fees 1,080,000$          930,000$           2,010,000$       
Construction Financing 3,294,692$          3,200,463$       6,495,155$       
Perm financing 405,000$              405,000$           810,000$           
Soft costs + relocation 703,959$              640,959$           1,344,918$       
Reserves 650,000$              540,000$           1,190,000$       
Developer Fee 4,500,000$          4,000,000$       8,500,000$       

Total Uses 51,752,421$        43,652,335$     95,404,756$     

Phase 1 Phase 2 Total
Implementation grant  $        11,335,714  $       9,364,286 20,700,000$     
AHA seller financing  $          1,100,000  $          521,413 1,621,413$       
LIHTC Equity 4,400,000$          3,600,000$       8,000,000$       
Construction Loan 27,000,000$        23,000,000$     50,000,000$     
Gap Financing 4,916,706$          5,066,636$       9,983,343$       
Deferred Dev Fee 3,000,000$          2,100,000$       5,100,000$       

Total Sources 51,752,421$        43,652,335$     95,404,756$     

Phase 1 Phase 2 Total
Implementation grant  $        11,335,714  $       9,364,286  $     20,700,000 
AHA seller financing  $          1,100,000  $          521,413  $       1,621,413 
LIHTC Equity  $        22,000,000  $     18,000,000  $     40,000,000 
1st mortgage  $        10,900,000  $       9,200,000  $     20,100,000 
Gap Financing  $          4,916,706  $       5,066,636  $       9,983,343 
Deferred Dev Fee  $          1,500,000  $       1,500,000  $       3,000,000 
Total Sources  $        51,752,421  $     43,652,335  $     95,404,756 

Uses

Construction Sources

Permanent Sources

Sources and Uses



Choice Neighborhoods Implementation Grants U.S. Department of Housing and Urban Development  OMB Approval No.  2501-0044

Key Eligibility Data Form  (exp. 2/28/2027)

I. ELIGIBLE NEIGHBORHOOD

Name of Neighborhood

II. ELIGIBLE APPLICANT

You must provide the following information for the Lead Applicant and, if applicable, the Co-Applicant

Lead Applicant: 

Type of Eligible Applicant 
Public Housing Agency Local Government

(check one) PHA Code:

Mailing Address: 

Executive Officer Name & Title:

Telephone: Email:

Primary Contact Name & Title:

Telephone: Email:

Co-Applicant (if any): 

Type of Eligible Applicant 
Public Housing Agency Local Government

(check one) PHA Code:

Mailing Address: 

Executive Officer Name & Title:

Telephone: Email:

Primary Contact Name & Title:

Telephone: Email:

Co-Applicant UEI: EIN/TIN:

 CHOICE NEIGHBORHOODS IMPLEMENTATION GRANTS APPLICATION INFORMATION

Office of Public and Indian Housing

Public Reporting Burden Statement: This collection of information is estimated to average 0.75 hours per response, including the time for reviewing instructions, 

searching existing data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of the requested information. Comments 

regarding the accuracy of this burden estimate and any suggestions for reducing this burden can be sent to: U.S. Department of Housing and Urban Development, Office 

of the Chief Data Officer, R, 451 7th St SW, Room 8210, Washington, DC 20410-5000. Do not send completed forms to this address. This agency may not conduct or 

sponsor, and a person is not required to respond to, a collection of information unless the collection displays a valid OMB control number. This agency is authorized to 

collect this information under Section 102 of the Department of Housing and Urban Development Reform Act of 1989. The information you provide will enable HUD to 

carry out its responsibilities under this Act and ensure greater accountability and integrity in the provision of certain types of assistance administered by HUD. This 

information is required to obtain the benefit sought in the grant program. Failure to provide any required information may delay the processing of your application and 

may result in sanctions and penalties including the administrative and civil money penalties specified under 24 CFR §4.38. This information will not be held confidential 

and may be made available to the public in accordance with the Freedom of Information Act (5 U.S.C. §552). The information contained on the form is not retrieved by a 

personal identifier, therefore it does not meet the threshold for a Privacy Act Statement.

HUD Form 53233 (5/2025)1



PRINCIPAL TEAM MEMBERS

Housing Implementation Entity: 

Mailing Address: 

Executive Officer Name & Title:

Telephone: Email:

Primary Contact Name & Title:

Telephone: Email:

People Implementation Entity: 

Mailing Address: 

Executive Officer Name & Title:

Telephone: Email:

Primary Contact Name & Title:

Telephone: Email:

Neighborhood Implementation Entity: 

Mailing Address: 

Executive Officer Name & Title:

Telephone: Email:

Primary Contact Name & Title:

Telephone: Email:

HUD Form 53233 (5/2025)2



III. ELIGIBLE TARGET HOUSING

Project #1

Project Name:

PIC AMP Number:

Physical Street Address

(include city, state and ZIP)

Unit Information as of Application Date

Total Number of Units in Project Number Occupied

Number of Public Housing Units in Project Number Vacant

Project #2 (if applicable)

Project Name:

PIC AMP Number:

Physical Street Address
(include city, state and ZIP)

Unit Information as of Application Date
Total Number of Units in Project Number Occupied

Number of Public and/or Assisted Units in Project Number Vacant

Project #3 (if aplicable)

Project Name:

PIC AMP Number:

Physical Street Address

(include city, state and ZIP)

Unit Information as of Application Date

Total Number of Units in Project Number Occupied

Number of Public and/or Assisted Units in Project Number Vacant

Your application must focus on severely distressed public housing.  See Appendix for defintions of "public 

housing" and "severely distressed housing."  

Provide the following information for each target housing project.  List each site separately.

HUD Form 53233 (5/2025)3



Attachment 2: Eligible Applicant 

Choice Neighborhoods Implementation Grant – FY25 

Lead Applicant: City of Albuquerque 

Co-Applicant: Albuquerque Housing Authority 

1. Eligible Entity Types

Pursuant to Section II.A.1 of the FY25 Choice Neighborhoods Implementation NOFO (FR-

6900-N-34), eligible applicants include city governments and public housing authorities. The 

City of Albuquerque is a municipal government and qualifies as an eligible entity type “City or 

Township Government.” 

The Albuquerque Housing Authority (AHA) is the duly authorized Public Housing Authority 

serving the City of Albuquerque and qualifies as an eligible entity type “Public Housing 

Authority.” 

Consistent with Section II.A.1 of the NOFO, the City of Albuquerque and AHA are applying 

jointly. The City of Albuquerque will serve as the Lead Applicant and Grantee. AHA will serve 

as the Co-Applicant. This joint structure satisfies the statutory requirement that local 

governments and PHAs apply jointly for Choice Neighborhoods Implementation funding. 

2. Continuity with Prior Choice Neighborhoods Planning Grant

The Target Housing and Target Neighborhood identified in this application were funded under a 

FY2023 Choice Neighborhoods Planning Grant. 

4



This Implementation application: 

• Focuses on the same Target Housing project(s) approved under the Planning Grant.

• Maintains the same HUD-approved Target Neighborhood boundary.

• Builds directly upon the HUD-approved Transformation Plan.

No additional Target Housing projects or units beyond those approved under the Planning Grant 

are included in this application. 

3. Civil Rights Compliance 

Pursuant to Section V.A.2 of the NOFO, neither the City of Albuquerque nor the Albuquerque 

Housing Authority has any outstanding, unresolved judgments for violations of: 

• The Fair Housing Act

• Title VI of the Civil Rights Act of 1964

• Section 504 of the Rehabilitation Act of 1973

• Section 109 of the Housing and Community Development Act of 1974

• The Americans with Disabilities Act

• The Violence Against Women Act

• Or substantially equivalent state or local laws

AHA maintains current compliance with a voluntary compliance agreement signed by all 

the parties. Both entities are in compliance with applicable civil rights requirements and 

are eligible for federal funding. 

4. Application Eligibility Confirmation 

5



This application satisfies the three primary eligibility criteria under Section II of the NOFO: 

• Eligible Applicant Entity – City of Albuquerque and Albuquerque Housing Authority

applying jointly.

• Eligible Target Housing – Severely distressed public housing project previously included

in a Planning Grant.

• Eligible Target Neighborhood – Same HUD-approved neighborhood boundary as the

Planning Grant.

The City of Albuquerque affirms that this is the only Choice Neighborhoods Implementation 

application submitted by the City under this NOFO. 

5. Partnership Structure 

The City of Albuquerque and the Albuquerque Housing Authority have executed a formal 

Collaboration Agreement outlining Lead and Co-Applicant responsibilities, financial and 

administrative roles, housing redevelopment responsibilities, and compliance and reporting 

obligations. The City will serve as fiscal agent, primary grantee and Neighborhood 

Implementation Partner. AHA will serve as the Housing Implementation and People 

Implementation partner.  

6. Timely Submission of Applications 

The application will be submitted on time. 

6
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Target Housing Certification Letter 

HUD recognizes that the determination of severe physical distress was certified when the Choice 

Neighborhoods Planning Grant application was submitted. Thus, your application under this 

NOFO must include a letter from the PHA confirming that it has not done any rehabilitation 

work that would make the previous Certification of Severe Physical Distress invalid.  

In compliance with the Key Eligibility Criteria included in the FY 2025 HUD Choice 

Neighborhoods Grant Implementation Grant Notice of Funding Opportunity, the Albuquerque 

Housing Authority confirms it has not done any rehabilitation work at the Target Housing Sites 

that would make the previous Certification of Severe Physical Distress invalid. The Target 

Housing Sites include Grove, Pennsylvania, and Wainwright Manor. 

Signature: ________________________________________________________ 

Linda Bridge, Executive DirectorName and Title: _____________________________________________

Date: ______________________________________________________2/26/26
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MAPPING TOOL DATA FOR FY2025 CHOICE NEIGHBORHOODS APPLICANTS
Version – 12/26/2025

Target Name: International District

Target Area ID: 7906485

Email of User: vlooney@cabq.gov
Name of Lead Applicant: Virgil Looney
Address of Lead Applicant: 1 Civic Plaza NW Albuquerque New Mexico 87102
Email of Lead Applicant: vlooney@cabq.gov
Name of Target Geography: International District

Name(s) of Target Development(s) and type of eligible housing, as submitted by user to the mapping tool:
Development-1: Wainwright Manor (Public Housing)
Development-2: Grove Apartments (Public Housing)
Development-3: Pennsylvania Apartments (Public Housing)
Development-4: 

Estimated number of all housing units in Target Area (Census 2020): 14817
Estimated population in Target Area (Census 2020): 29132

Is the Target Area within a non-metropolitan county? (OMB 2023): No
Is the Target Area within a Metropolitan Statistical Area with population below 500,000? (OMB 2023, PEP
2024): No

Eligible Target Neighborhood:
An eligible neighborhood for Choice Neighborhoods grant funds is a neighborhood with at least 15 percent of
the residents estimated to be in poverty or have extremely low incomes. This tool provides the neighborhood
poverty/ELI rate for the target neighborhood.

Target Neighborhood Poverty/ELI Rate (the greater of both rates): 40.12

Distress of the Target Neighborhood Rating Factors:
This Mapping Tool provides the data used for two of the rating factors under this subheading. See NOFO for
awarding of points. Data sources are described at the end of this document.

Neighborhood Poverty:
Concentration of Persons in Poverty in Target Area (ACS 2023) and Concentration of Extremely Low Income
(ELI) Households in Target Area (CHAS 2021).

Maximum of poverty and ELI rate: 40.12

Need for Affordable Housing in the Community Rating Factor:
Estimated Shortage Ratio of Units Affordable to VLI Renter Households (CHAS 2021)

Target Area County ratio: 6.22
National ratio: 4.19

Eligibility to Include Tenant Based Vouchers as Replacement Housing:
Refer to section III.G.2.b of the NOFO for information related to the one-for-one replacement of housing
requirements.

(i) Located in a county/parish with a loose rental market?: No
a. Rental Vacancy Rate County: 5.20 %
b. Average Annual Population Change (2021-2024): -0.18 %

1/5
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(ii) Located in a Metropolitan Statistical Area (MSA) or non MSA County where vouchers
currently in use are primarily in lower poverty neighborhoods?: Yes
a. Percentage of vouchers used in Census tracts with no more than 20% poverty/ELI:
i. Poverty: 44.90 %
ii. ELI: 52.71 %

Eligible for exception based on factors (i) and (ii): No

2/5
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Data sources and methods:

HUD's mapping tool overlays the locally defined neighborhood/community boundaries with data associated
with that area and estimates the rates of certain indicators in that area using a proportional allocation
methodology. For metropolitan areas, the tool uses Census block group (as defined for Census 2020) as the
smallest statistical boundary for the available data. For non-metropolitan areas, the tool uses census tract
data to account for less precision in low-population areas.

If the locally defined neighborhood/community is partially within two different Census areas, the data for each
factor or threshold criteria are calculated based on weighted averages of the estimates of the overlapping
areas. The portion of the 2020 housing units located in each Census area serves as the weight for vacancy
estimates, while 2020 population serves as the weight for poverty/income estimate calculations. The 2020
housing unit and population data are available to HUD at the block level and thus can be used as the
underlying data to apportion each block group and tract's appropriate share of importance in calculating
estimates for combined areas

For example, based on a user defined geography, 80 percent of the population in the locally defined
neighborhood/community lives in a block group with a poverty rate of 40 percent and 20 percent of the
population is in a block group with a poverty rate of 10 percent. The "neighborhood poverty rate" would be
calculated as: (80% x 40%) + (20% x 10%) = 34%.

DATA SOURCES:

The data are from a variety of sources: 

1. ACS 2023 refers to the US Census American Community Survey 2019-2023 five-year estimates. These
are the most recent nationally available data for small geographies at the same Census 2020 boundaries as
the other data provided, using a statistical technique that combines five years of data to create reliable
estimates for small areas.

2. CHAS 2021 refers to the Comprehensive Housing Affordability Strategy (CHAS) special tabulations HUD
receives of Census ACS data. The CHAS data used for this tool are based on ACS 2017-2021 five-year
estimates. See huduser.gov/portal/datasets/cp.html for more information.

3. Census 2020 refers to block-level 2020 decennial counts of housing units and population.

4. PEP refers to the US Census Population Estimates Program data that includes annual estimates of
population at the county level. These annual estimates are used to calculate the average change in
population over the previous four years. The most recent PEP estimates are from 2024.

5. PSH 2024 refers to the Picture of Subsidized Housing dataset, which provides counts of assisted
households by HUD program and location. This data can be found at:
https://www.huduser.gov/portal/datasets/assthsg.html#2009-2024.

ADDITIONAL NOTES ON SPECIFIC VARIABLES:

Concentration of People in Poverty is calculated with data at the block group level from ACS 2023 for
metropolitan areas and the tract level for non-metropolitan areas. This indicator represents the percent of
people within the target geography who are below the poverty line. The estimated concentration of Extremely
Low Income (ELI) households represents an approximation of the percent of households within the specified
area whose household combined income is below 30% of the HUD defined Area Median Income (AMI). This
ELI indicator is calculated with data from the block group level from CHAS 2021. The final number included in
this report for "poverty rate" is the greater of these two indicators.

3/5
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Shortage Ratio of Units Affordable to VLI Renter Households is calculated with data from the CHAS 2021.
This indicator is the ratio of very low-income (VLI) renter households (those with household incomes less
than 50% of the Area Median Income calculated by HUD) to units affordable and available to these
households in the surrounding county or parish. A unit is considered affordable if its rent is no greater than
30% of household incomes in this category, or in other words, 15% of the Area Median Income. A unit is
considered available if it is vacant or occupied by a VLI renter household.

For Eligibility to Use Tenant Based Vouchers as Replacement Housing:
Under Factor 1, a "loose" rental market is a county/parish with a rental vacancy rate that exceeds the HUD
conventional range for a "balanced" rental market by a percentage point or more. The threshold rental
vacancy rate for a market depends on the rate of population growth. A slow growth county (<1% per year)
would be considered to have a loose rental market if its rental vacancy rate is greater than 5.9%. For
moderate (1-2.9% per year) and rapid (>3% per year) growth markets, counties would be classified as having
loose rental markets if rental vacancy rates exceed 7.4% or 9.0%, respectively. Data for this calculation come
from PEP (population change) and ACS 2023 (rental vacancy). The rate of population change is calculated
as the average annual change over with last four years (i.e. 2021 to 2022, 2022 to 2023, and 2023 to 2024.)

Under Factor 2, voucher dispersion is calculated using counts of voucher holders from PSH 2024, while
poverty and extremely low income rates are from ACS 2023 and CHAS 2021, respectively. Voucher counts
are aggregated at the Census Tract level and MSA level (or County level for non metropolitan counties.) To
qualify for this standard, at least 50 percent of all voucher holders within an MSA (or non-MSA county) must
reside in Census Tracts with poverty rates (or extremely low income rates) at or below 20 percent.

4/5
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Project Map Snapshot for 7906485

5/5
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CHOICE NEIGHBORHOODS - IMPLEMENTATION GRANTS
Attachment 5:  Existing Units, Occupancy, and Vacancy  OMB Approval No.  2501-0044

 (exp. 02/28/2027)

Existing Housing Units at the Target Public Housing Site(s) at the Time of Grant Application

Building Type Size

Number 

Occupied Number Vacant Total Units

Total 

Bedrooms

Converted to 

Non-Dwelling

Demo 

Planned

Row 0 BR

1 BR 

2 BR 2 2 4 2

3 BR 1 1 3 1

4 BR

5 BR

6 BR

Total 2 1 3 7 3

Detached/ 0 BR

Semi-Detached 1 BR 

2 BR 8 3 11 22 11

3 BR 12 5 17 51 17

4 BR 6 6 24 6

5 BR 1 1 5 1

6 BR

Total 27 8 35 102 35

Walkup 0 BR

1 BR

2 BR

3 BR

4 BR

5 BR

6 BR

Total

Elevator 0 BR

1 BR 54 6 60 60 2 60

2 BR

3 BR

4 BR

5 BR

6 BR

Total 54 6 60 60 2 60

Grand Total 83 15 98 169 2 98

HUD-53234 (5/2025)

Public Reporting Burden Statement: This collection of information is estimated to average 1 hour per response, including the time for reviewing 

instructions, searching existing data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of the 

requested information. Comments regarding the accuracy of this burden estimate and any suggestions for reducing this burden can be sent to: 

U.S. Department of Housing and Urban Development, Office of the Chief Data Officer, R, 451 7th St SW, Room 8210, Washington, DC 20410-

5000. Do not send completed forms to this address. This agency may not conduct or sponsor, and a person is not required to respond to, a 

collection of information unless the collection displays a valid OMB control number. This agency is authorized to collect this information under 

Section 102 of the Department of Housing and Urban Development Reform Act of 1989. The information you provide will enable HUD to carry 

out its responsibilities under this Act and ensure greater accountability and integrity in the provision of certain types of assistance administered 

by HUD. This information is required to obtain the benefit sought in the grant program. Failure to provide any required information may delay 

the processing of your application and may result in sanctions and penalties including the administrative and civil money penalties specified 

under 24 CFR §4.38. This information will not be held confidential and may be made available to the public in accordance with the Freedom of 

Information Act (5 U.S.C. §552). The information contained on the form is not retrieved by a personal identifier, therefore it does not meet the 

threshold for a Privacy Act Statement.
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CHOICE NEIGHBORHOODS - IMPLEMENTATION GRANTS
Attachment 6A: Planned Units  OMB Approval No.  2501-0044

 (exp. 02/28/2027)

Total Number 
of Units 
Planned

Total BRs

PBV Only 0 Studio 0
PBV/LIHTC 76 22 98 1BR 60 60
RAD only 0 2BR 13 26
RAD/LIHTC 0 3BR 18 54
Tenant-based Vouchers 0 4BR 6 24

PBV by Others 0 5BR 1 5
Total 76 22 0 98 6BR 0

Total 98 169
Total

Affordable Rental 10 10 20
Affordable Homeownership 0
Total 10 10 0 20

Total

LIHTC 21 50 71
CDBG, HOME, other subsidy up 
to 80% AMI

0

Workforce 0
No Income Restrictions (Market) 11 10 21
[Other - replace with description] 0 Total Units Planned 210

[Other - replace with description] 0

Total 32 60 0 92

Total

Income Restricted 0
No Income Restrictions (Market) 0

Total 0 0 0 0

HUD-53234 (5/2025)
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CHOICE NEIGHBORHOODS - IMPLEMENTATION GRANTS
Attachment 6B: Planned Units by Phase to be developed by HIE  OMB Approval No.  2501-0044

 (exp. 02/28/2027)

Phil Chacon/
Dallas/
Grove

Wainwright 
Manor

[enter 
phase 
name]

[enter 
phase 
name]

[enter 
phase 
name]

[enter 
phase 
name]

[enter 
phase 
name]

PBV Only 0
PBV/LIHTC 38 60 98
RAD only 0
RAD/LIHTC 0
PBV by Others 0

CN-funded Affordable (up to 
120% AMI)

10 10 20

LIHTC 57 14 71
CDBG, HOME, other subsidy up 
to 80% AMI

0

Workforce 0
No Income Restrictions (Market) 10 11 21

[Other - replace with description] 0

[Other - replace with description] 0

[Other - replace with description] 0

115 95 0 0 0 0 0 210

CN funded 0
Non-CN funded, Income 
Restricted

0

No Income Restrictions (Market) 0

0 0 0 0 0 0 0 0

HUD-53234 (5/2025)

Note:  
(1) CN requires replacement units be developed in mixed-income projects. 
(2) Rental and Homeownership units cannot be listed in the same phase.

16



17



18



19



20
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The City of Albuquerque, through its partnership with the Albuquerque Housing Authority 

(AHA), is an eligible applicant for the FY2025 Choice Neighborhoods Implementation Grant. As 

documented in Attachment 2: Applicant Eligibility Documentation the City of Albuquerque 

serves as the Lead Applicant in partnership with AHA, the public housing authority that owns 

and operates the target housing properties

requirements for Choice Neighborhoods Implementation Grants, which allow applications 

submitted jointly by a local government and a public housing authority responsible for the target 

housing site.

The City of Albuquerque (COA) and Albuquerque Housing Authority (AHA) do not have any 

unresolved civil rights matters. 

a. The COA and AHA do not have any notices of judgment imposed against them for 

violations of the Fair Housing Act or substantially equivalent state or local fair housing 

25



law or Title VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation Act of 

1973, Section 109 of the Housing and Community Development Act of 1974, the 

Americans with Disabilities Act, or the Violence Against Women Act or substantially 

equivalent state or local laws

b. AHA maintains current compliance with a voluntary compliance agreement signed by all 

the parties.

The application will be submitted on time.

This application targets the entirety of the Target Housing Sites for redevelopment. This includes 

98 existing units at Grove, Pennsylvania, and Wainwright Manor.

The City of Albuquerque and Albuquerque Housing Authority affirm that this is the only Choice 

Neighborhoods Implementation application submitted under this NOFO.

The Albuquerque Housing Authority has not applied for or received a RAD Commitment to 

enter into a Housing Assistance Payments Contract (CHAP), nor received a RAD Conversion 

Commitment (RCC) for any of the Target Housing Sites.
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The City of Albuquerque, through its Health, Housing & Homelessness Department 

(HHH), possesses the institutional authority, fiscal capacity, staffing expertise and 

demonstrated implementation experience necessary to lead the comprehensive implementation of 

the International District Transformation Plan.

response, supportive services integration, and federal housing grant administration. The 

Department manages HUD formula and competitive funding streams including CDBG,

HOME, ESG, Continuum of Care, and other federal and state housing resources. The 

City maintains established procurement, financial controls, environmental review procedures, 

Davis-Bacon compliance systems, and performance reporting infrastructure necessary to 

administer large-scale federal awards.

The Transformation Plan builds upon sustained municipal leadership in the International District. 

Since 2018, the City has invested more than $83 million in coordinated public improvements in 

the neighborhood. These investments include construction of the International District Library, 
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Albuquerque Community Safety Headquarters, the Gateway Center homelessness services 

campus, street and pedestrian safety upgrades, more than 150 new streetlights, 85 miles of street 

repaving, park renovations and playground installations, and City-backed housing redevelopment 

projects adding more than 200 units. This documented capital delivery record demonstrates the 

-year, multi-department revitalization efforts within the exact 

geography proposed for Choice Neighborhoods Implementation.

The International District Market Study confirms the depth of need that the City is already 

addressing through coordinated action. Nearly 27,000 residents live in the International 

District, representing 5%

approximately $30,000, less than half the citywide median. 37% of households live below the 

poverty level, and certain census tracts in Trumbull Village show the highest concentrations of 

housing insecurity, food insecurity, and healthcare need in Albuquerque. All census tracts in the 

planning area qualify as distressed or severely distressed under New Markets Tax Credit criteria. 

The City has demonstrated the capacity to respond to these conditions through coordinated 

housing, infrastructure, safety, and service investments.

Organizationally, HHH will serve as Lead Applicant and overall grant administrator. The 

Albuquerque Housing Authority (AHA) will lead housing redevelopment, including phased 

rehabilitation and replacement of distressed public housing, relocation planning, and 

implementation of right-to-return policies. Both teams will designate an internal Choice 

Neighborhoods Implementation Manager responsible for day-to-day grant management, HUD 

coordination, compliance, milestone tracking, and performance. The Metropolitan 

Redevelopment Agency will support land disposition, developer procurement, and corridor-
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focused redevelopment strategies. The Department of Municipal Development and the Planning 

Department will lead infrastructure design, permitting, and mobility improvements. Albuquerque 

Community Safety and public safety partners will coordinate integrated safety strategies aligned 

with physical investments.

This governance structure ensures clearly defined roles, accountability, and cross-pillar 

integration across Housing, People, and Neighborhood strategies. Interdepartmental coordination 

mechanisms are already in place and have been used to deliver major capital projects in the 

International District.

A comparable, substantially complete example of comprehensive neighborhood transformation 

led by the City is the coordinated revitalization effort in the International District between 2018 

and 2024. During this period, the City served as convener, funder, and implementer of a multi-

faceted neighborhood initiative that integrated housing development, resident services, and 

neighborhood infrastructure improvements.

Housing development outcomes include the SOMOS Project, a 70-unit affordable housing 

development; Garfield Townhomes, a 16-unit LEED Platinum, 100% electric development; and 

the Park Central adaptive reuse project, which converted an abandoned office tower into 101 

housing units. These projects demonstrate experience in affordable housing production, energy-

efficient design, adaptive reuse, and mixed-income redevelopment.

Resident self-sufficiency and service integration outcomes include the development of the 

Gateway Center campus for homelessness services and the establishment of the Albuquerque 

Community Safety Department to provide service-based crisis response. These 
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initiatives demonstrate

systems.

Neighborhood revitalization outcomes include 85 miles of repaved streets, installation of more 

than 150 streetlights, pedestrian HAWK signals and traffic calming improvements, renovations 

to multiple parks, and construction of the International District Library. These measurable 

improvements enhanced safety, mobility, public space activation, and neighborhood identity. 

Collectively, these actions represent more than $83 million in coordinated public investment 

within a defined geography.

This example demonstrates that the City has successfully led implementation of a comprehensive 

neighborhood transformation effort that engaged residents, managed multiple departments and 

partners, coordinated public funding sources, leveraged private development, and delivered 

measurable outcomes. The work is substantially complete and continues to produce 

neighborhood-level impacts.

The City has extensive experience managing federal funds and maintaining compliance with 

HUD requirements. Established systems are in place for environmental review under 24 CFR 

Part 58, procurement and contracting compliance, Davis-Bacon enforcement, Section 

3 monitoring, financial reporting, audit management, and performance tracking.

The City maintains a strong history of performance administering HUD and other federal grants 

and has the internal controls necessary to mitigate risk under Section V.C Risk Review.

The International District is not a speculative project area. It is an actively managed, municipally 

prioritized revitalization district with documented capital momentum, established partnerships, 
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and ongoing housing development activity. The City has already demonstrated the leadership, 

administrative capacity, and operational experience required to implement a comprehensive 

neighborhood transformation strategy.

The Choice Neighborhoods Implementation Grant will enable the City to integrate and accelerate 

these proven efforts into a unified, HUD-aligned transformation framework capable of delivering 

sustained, measurable improvements for residents of the International District.

The Neighborhood Implementation Entity for the International District Transformation Plan is 

uniquely qualified to implement the neighborhood component of the Transformation Plan 

-based housing stabilization, homelessness response, 

service coordination, and neighborhood revitalization in areas experiencing concentrated poverty 

and distress.

The International District is one of the most economically distressed neighborhoods in 

Albuquerque. The recent Market Study confirms that nearly 27,000 residents live in the 

neighborhood, with a median household income of approximately $30,000, far below the city 

median. 37% of households live below the poverty level, and specific census tracts in Trumbull 

Village experience some of the highest rates of housing insecurity, food insecurity, 

and healthcare needs in the city. These layered conditions require coordinated, cross-sector 

specifically to address these interconnected challenges at the neighborhood scale.

60



HHH administers federal housing and homelessness funding, oversees housing stabilization 

initiatives, coordinates supportive services, and leads cross-department collaboration in high-

need areas. The Department regularly convenes Municipal Development, Planning, Parks and 

Recreation, Albuquerque Community Safety, the Albuquerque Housing Authority, nonprofit 

providers, and private development partners to align infrastructure, housing, safety, and service 

investments within defined geographies. This integrated delivery model mirrors HUD Choice 

Neighborhoods best practices for comprehensive community initiatives.

Committed Investment & Leadership

A recent example of substantial leadership International 

District Revitalization. Between 2018 and today, HHH played a substantial leadership role in 

implementing a coordinated, neighborhood-level revitalization effort in the International District. 

This work moved beyond planning and resulted in completed housing developments, opened 

public facilities, activated parks, and measurable infrastructure improvements within a 

neighborhood of concentrated distress.

During this period, more than $83 million in coordinated public investment was delivered in the 

International District. HHH served as a central coordinating entity to ensure that housing 

development, service expansion, infrastructure improvements, and safety strategies were aligned 

within the same geography and sequenced to maximize neighborhood impact.

Completed and operational outcomes include:

Housing stabilization and development
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Support and coordination of the SOMOS Project, resulting in 70 new affordable 

housing units along Central Avenue.

Support for the Garfield Townhomes development, delivering 16 LEED Platinum, 

all-electric affordable housing units.

Support for the Park Central adaptive reuse project, converting a long-vacant 

office tower into 101 housing units.

Addition of more than 200 new housing units within the International District 

during the revitalization period.

Neighborhood Infrastructure and Safety Improvements

Installation of more than 150 new streetlights, significantly improving visibility 

and pedestrian safety.

Repaving of 85 miles of streets within the neighborhood.

Implementation of pedestrian safety enhancements, including HAWK signals, 

traffic calming, and corridor improvements along Central Avenue.

Median improvements and signal re-timing to improve mobility and reduce 

vehicle-pedestrian conflict points.

Public Facilities and Community Assets

Opening of the International District Library, providing a permanent community 

anchor and educational resource.

Renovation and activation of multiple parks, including Phil Chacon Park and 

Wilson Park.
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Development and opening of the Gateway Center campus to provide 

homelessness services and stabilization support.

These improvements represent completed facilities, opened parks, operational service sites, and 

delivered housing units, not conceptual or planned investments. They demonstrate the 

sion into tangible, 

measurable outcomes.

Movement from Distress Toward Opportunity

coordinated approach improved lighting and pedestrian infrastructure in areas 

previously identified by residents as unsafe. It expanded access to housing options in census 

tracts with high poverty concentrations. It activated underutilized public spaces and opened new 

community-serving facilities. It strengthened corridor conditions to support small business 

activity and private reinvestment.

By sequencing infrastructure, housing, and service investments together, HHH reduced 

fragmentation and ensured that public investments reinforced one another. This approach aligns 

ectively and 

substantially contribute to moving a neighborhood of distress toward a neighborhood of 

opportunity.

Organizational Qualifications and Risk Management
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HHH maintains established systems for procurement, contract management, financial oversight, 

environmental review compliance, and performance monitoring. The Department administers 

HUD formula and competitive grants and has a demonstrated history of compliance and 

responsible stewardship of federal funds. Its internal controls, monitoring processes, and 

standards.

As Neighborhood Implementation Entity, HHH will lead implementation of corridor safety 

strategies, public space activation, service coordination, economic stabilization initiatives, and 

alignment of neighborhood investments with housing redevelopment. 

demonstrated record of delivering completed neighborhood improvements within the same 

geography proposed for Choice Neighborhoods Implementation establishes its qualifications, 

leadership capacity, and readiness to execute the neighborhood component of the Transformation 

Plan.

-develop and 

manage the four proposed projects including the Housing Plan. The Housing Implementation 

Entity is not a joint venture.

AHA is a public entity that was formed in 1967 to provide federally subsidized housing and 

housing assistance to low-income families within the City of Albuquerque. AHA currently 

provides direct and indirect support to over ten thousand individuals in the City of Albuquerque 

through the access to quality housing, becoming engaged in their neighborhoods, and building 
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vibrant communities. AHA is headed by an Executive Director (ED) and is governed by a five-

person board of commissioners. The 74 AHA staff members are divided among eight main 

divisions: administration, finance, development, asset management, public housing, inspections, 

housing services and housing choice voucher. 

AHA currently owns and manages 27 multifamily and senior housing developments totaling 

approximately 1,020 units throughout the municipal limits of the City of Albuquerque. Eighteen 

of these properties (651 units) operate as Public Housing and offer rental assistance to the 

families that reside in them. 

Demonstration Program (RAD). Three of the properties have completed construction and 

converted to permanent financing. Additionally, two properties are nearing the end of 

construction and will convert to permanent financing in Spring 2026, and construction start-up

has begun at another property that will include both the rehabilitation of existing public housing 

units as well as new construction on an adjacent vacant parcel. For these RAD projects, AHA 

acts in the following roles: lessor of the land and buildings; management company; and 

overseeing the AHA Housing Development Corporation, which acts as developer and is the sole 

member of the General Partner of the Owner/Borrower.

The Commons at Martineztown

The complex convert from public housing to a tax credit property with project-based vouchers 

the HUD Section 18 disposition program. One hundred percent of the units are restricted to low-
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income households. This project consisted of the rehabilitation of ninety-six (96) units at three 

properties on adjacent sites.

Unit mix:

415 Fruit Ave NE: 38) 1-bedroom units and community building 

615 Arno NE: 8) 1-bedroom units 

320 Roma NE: 50) units consisting of fourteen (14) 1-bedroom units serving 

seniors and households with disabilities; 20) 2-bedroom units, 13) 3-bedroom 

units and 3) 4-bedroom units

Total budget: approximately $20 million

Sources of funding: LIHTC equity, bond financing, NM State Capital Outlay, and AHA 

gap loans

Scope of work: new exterior finishes, window replacement, roof replacement, new 

cabinetry, new flooring, appliance replacement, new interior finishes, drought tolerant 

landscaping, new entry doors, rehabilitated community buildings, new site amenities, 

replacement of domestic hot water heaters and furnaces with high efficiency units, and 

revised site pedestrian circulation

6100 Harper

The 6100 Harper project consisted of acquisition/rehabilitation of an existing 59-unit public 

housing complex. The complex converted from public housing to a tax credit property with 

Demonstration 

Program. One hundred percent of the units are low-income units and twenty-five percent of the 

units are reserved on a priority basis to Households with Children. 

Unit mix: 36) 2-bedroom units, 19) 3-bedroom units, and 4) 4-bedroom units. 
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Total budget: approximately $16 million

Sources of funding: LIHTC equity, mortgage financing, National Housing Trust Fund 

loan, and AHA gap funding

Scope of work: upgrades to the building envelopes, the heating and cooling systems, the 

lighting systems, and much of the site; hard surface flooring, washer/dryer hook-ups, 

patio space, and attached storage units in units; new playgrounds for children, a new 

community building, and draught tolerant landscaping

Broadway/McKnight

The Broadway/McKnight project consists of the demolition of 30 existing public housing units 

and the construction of 54 new townhome style units. The complex converted from public 

housing to a tax credit property with project-based vouchers covering 30 uni

Assistance Demonstration Program. An additional 13 units have a standard PBV contract, and 

the remaining 11 units are restricted at the applicable LIHTC rents. See additional information 

detailed below. 

120 La Plata and 9000 Veranda 

The La Plata and Veranda projects consist of rehabilitation of existing 32-unit and 35-unit public 

housing complexes, respectively. One hundred percent of the units will be low-income units and 

twenty-five percent of the units will be reserved on a priority basis to Households with Children 

in both projects.

Unit mix:

9000 Veranda: 12) 2-bedroom units, 16) 3-bedroom units, 5) 4-bedroom units, 

and 2) 5-bedroom units
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120 La Plata: 8) 2-bedroom units, 22) 3-bedroom units, 1) 4-bedroom units, and 

1) 5-bedroom units

Total budget: approximately $28 million

Sources of funding: LIHTC equity, commercial debt, National Housing Trust Fund loan, 

and subordinate loans from AHA

Scope of work: hard surface flooring, washer/dryer hook-ups, patio space, and attached 

storage units in units; added playgrounds for children, a new community building, 

community gardens, and draught tolerant landscaping; energy efficiency upgrades, 

including upgrading electrical panels, wiring, and converting HVAC systems to electric

Casitas del Camino

The project consists of the rehabilitation of an existing 42-unit public housing complex (60th 

Street) and development of an adjacent 3.42-acre parcel with 46 new residential units and a 

community building. The complex converted from public housing to a tax credit property with 

project-

and an additional 25 project-based vouchers have been committed to the project. One hundred 

percent of the units will be low-income units and twenty-five percent of the units will be 

reserved on a priority basis to Households with Children.

Unit mix: 30) 2-bedroom units, 48) 3-bedroom units, and 10) 4-bedroom units. 

Total budget: TBD (project began construction in January 2026)

Sources of financing: LIHTC equity, commercial debt, City of Albuquerque Workforce 

Housing Trust Funds, HOME funds, State Capital Outlay, and a subordinate loans from 

AHA

68



Scope of work: hard surface flooring, washer/dryer hook-ups, patio space, and attached 

storage units in units; site will include playgrounds for children, a new community 

building, community gardens and draught tolerant landscaping

Additionally, in 2016, AHA partnered with Wishrock Investment Group for the acquisition and 

rehabilitation of Rio Vista Apartments, a 75-unit senior housing project with a project-based 

Section 8 contract, in Albuquerque. Financing was closed in November 2016 and by October 

2017 the project was substantially complete. Rio Vista, in addition to the RAD projects described 

-Income Housing Tax Credit 

(LIHTC) projects on time and within budget.

of the properties converted via RAD. Several management team members have extensive 

regular 

maintenance for AHA owned housing, and AHA maintains contracts with multiple vendors to 

provide additional specialized maintenance functions. AHA housing and maintenance staff will 

be responsible for resident relocation, property management, and ongoing maintenance needs.

Section 8 and Public Housing programs as well as the RAD properties. This support system 

includes the implementation of the ROSS and FSS programs in addition to on-site service 

coordination, case management, maintaining partnerships with community organizations and 

service providers, and coordinating and hosting various events for AHA residents throughout the 

year. The service coordination staff will act at the People Implementation Entity to connect AHA 

residents to services and build upon existing community partnerships.
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AHA had primary responsibility for implementing the Broadway/McKnight project. AHA 

development staff, with support from the Executive Director, secured financing and provided 

completion guarantees in addition to providing day-to-day project management. Asset

management staff, including maintenance staff, perform ongoing property management activities 

providing continued support to asset management staff with day-to-day operations.

Broadway/McKnight began with the demolition of 30 existing public housing units, and the 

construction of 54 new townhouse-style units on a 3.43- -

Martineztown neighborhood. The property consists of 26 new well-designed and energy efficient 

two-story residential buildings with each building containing between one and five units. The units 

include a mix of 2-story units and stacked one-story units. The unit mix is as follows, which 

accounted for one-for-one unit replacement: 12) 1-bedroom units, 22) 2-bedroom units, 11) 3-

bedroom units, 8) 4-bedroom units, and 1) 5-bedroom unit. Broadway/McKnight also includes a 

community building with a leasing office, laundry facility, and space for service delivery as well 

as playgrounds for children, a community garden plot, and draught tolerant landscaping.

The project converted from public housing to a tax credit property with project-based vouchers 

and the remaining 11 units are restricted at the applicable LIHTC rents. Of the LIHTC units, 32 

units are restricted at 60% AMI, 28 units at 50% AMI, and 4 units at 30% AMI. In addition to 

LIHTC equity, project financing also included a construction loan from US Bank, gap financing 

from the National Housing Trust Fund, AHA seller note and gap loan, RAD Rehab Assistance 

Payments, Tax Credit Assistance Program funding from Housing NM, and a permanent loan from 
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Rocky Mountain Community Reinvestment Corporation. The total budget for 

Broadway/McKnight was approximately $19 million.   

The project is well-

benefited from recent investments from the City of Albuquerque, including the addition of the 

Santa Barbara Martineztown Multigenerational Center to the adjacent park in 2024. 

Broadway/McKnight is bounded on two side by the large park, which includes a baseball diamond 

and a variety of playground equipment. It is well-connected with a bus route along Broadway Blvd. 

As well as bicycle/pedestrian routes. The site is also located in a Metropolitan Redevelopment 

Broadway/McKnight has created a resilient community of healthy, dignified homes for the 

residents of the Santa Barbara-Martineztown neighborhood. The project enhances the historic 

neighborhood while standing out as its own unique place. It draws inspiration from the surrounding 

homes by reflecting their context through roof shapes, materials, and overall scaling of the 

buildings. The new community embraces the neighborhood by facing outward toward the 

neighboring homes and toward Broadway Blvd., enhancing the urban fabric of the community.

The original public housing units were poorly designed and constructed and did not age well. The 

interior layout offered poor circulation, nonsensical placement of the bathrooms, confined kitchens 

and no possibility for adaptability for households with mobility impairments. Additionally, the site 

the well-maintained green spaces of adjacent Martineztown Park.

The original units were occupied, and AHA relocated residents to allow for the demolition of the 

existing buildings and construction of the new homes. AHA, along with a relocation consultant, 
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assisted residents in temporarily relocating to other public housing properties and returning to the 

property upon completion of the new units.

Construction began in fall 2021 after relocation was completed, and the project experienced 

significant delays due to pandemic-related material shortages, especially electrical equipment. 

Broadway/McKnight was completed in summer 2023 although residents began moving into units 

earlier, as they were completed. 

The project also includes an on-site service coordination and services specifically designed for 

households with children. At Broadway/McKnight, the Service Coordination Department ensures 

an onsite presence for a minimum of two days per week, totaling at least 10 cumulative hours. This 

dedicated time is in addition to standard property management duties, allowing coordinators to 

focus strictly on resident needs and resource navigation. AHA leverages various Memorandums 

of Understanding (MOUs) with local organizations to provide specialized programming related to 

health and wellness, education and youth development, and economic stability. To promote health 

and wellness, AHA partners with NM iCan to provide nutrition seminars for residents and UNM 

CareLink for quarterly health screenings and semi-annual CPR training. AHA collaborates with 

the University of New Mexico to bring weekly tutoring to residents through the school year and 

works with Explora Science Center and Children's Museum of Albuquerque to bring STEM 

programming for youth at Broadway/McKnight. To promote economic stability amongst 

Broadway/McKnight residents, AHA partners with Workforce Connection of Central New 

Mexico who provide quarterly job training and placement assistance as well as Nusenda Credit 

Union to offer financial counseling services. 

In addition to these services, the AHA Service Coordination Department furthers community 

building through seasonal celebrations. By collaborating with local community partners, AHA 
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hosts holiday events that specifically target families with children. These initiatives include hosting 

toy drives, ensuring children in AHA communities receive gifts during the holiday season; 

promoting creative engagement by providing arts and crafts stations where families can bond and 

express their creativity; and distributing festive food and snacks to bring the spirit of the season to 

the residents' doorsteps. These events serve as a vital bridge, connecting residents with partners 

and neighbors in a positive, supportive environment.
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The Albuquerque Housing Authority (AHA) serves as the People Implementation Entity, 

leveraging a decade of proven success in administering Family Self-Sufficiency (FSS), Resident 

Opportunity and Self-Sufficiency (ROSS), and Service Coordination programs. A

implementation strategy is built on a model that mirrors the rigorous requirements of the Choice 

Neighborhoods supportive services framework, specifically targeting economic mobility, housing 

stability, and health.

participant income and employment. In 2018, AHA restructured its service delivery to create a 

more integrated "career pathway pipeline," moving beyond simple referrals to a proactive, 

partnership-driven model. Until 2024, this program was entirely self-funded by AHA. Since the 

program started receiving funding in 2024, every program participant that has engaged in the 

program has successfully maintained their FSS contract. As of February 2026, AHA has supported 

current participants in achieving over $16,000 in escrow funds.

AHA is able to quickly hire and deploy staff to address immediate needs. With access to temporary 

can quickly obtain staff and/or student workers to support residents as needs arise. The dedicated 

Project Manager will leverage existing resources and support from the experienced Housing 

Services team. Additionally, AHA has Human Resources staff dedicated to supporting the agency 

with the hiring and onboarding of permanent staff. 

AHA established a formal Program Coordinating Committee (PCC), creating a "one-stop" 
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Workforce Connection of Central New Mexico (WCCNM): AHA co-located services to 

provide residents with direct access to WIOA-funded training.

Central New Mexico Community College (CNM): Developed a streamlined enrollment 

process for AHA residents into high-demand certification programs (Nursing, CDL, and 

IT)

Albuquerque Public Schools (APS): Developed a book distribution program and 

partnership with their McKinney Vento Program to help address the barriers children in 

low-

Voices for Early Childhood (VEC): Work with a coalition of partners to support 

households with children

-centered, trauma-informed services and 

use tools such as Motivational Interviewing to help residents overcome barriers. They utilize 

Individualized Training and Service Plans (ISTP) to support participants and residents to address 

specific needs and achieve their goals. Support service staff provide these services on site at AHA 

properties, so residents do not have to travel far to obtain support. In addition to individualized 

support AHA service coordination staff provide workshops, classes, and events on site and often 

bring in third party professionals to conduct them. These on-site events include topics, such as:

Gardening: In partnership with local plant nurseries with plans to develop a partnership 

with UNM who maintain a nationally accredited arboretum. 

Nutrition: In partnership with New Mexico iCan, who provide an on-site workshop on 

cooking simple nutritious meals.

Tutoring: In partnership with UNM, school age children are able to receive tutoring on 

subjects like Math, English, and Science.
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Health & Wellness: In partnership with UNM CareLink, residents have access to health 

screenings and annual CPR training.

By collaborating with local nonprofits, AHA is able to host an annual holiday event for residents 

to ensure children receive gifts during the holiday season, participate in creative engagement 

through arts and crafts stations, and enjoy festive holiday food and snacks. These events serve as 

a vital bridge, connecting residents with partners and neighbors in a positive, supportive 

environment.

The Albuquerque Housing Authority is uniquely positioned as a high-capacity People 

Implementation Entity. Our transition from a self-funded model to a nationally aligned, 

partnership-driven program has yielded measurable success in resident income, stability, and 

engagement. By centering our efforts on trauma-informed care and direct career pathways, we do 

more than manage properties, we foster thriving environments. AHA is prepared to leverage our 

proven infrastructure and deep-rooted community ties to deliver the supportive services essential 

for a healthy, prosperous neighborhood.

Grove and Pennsylvania: There are significant deficiencies in the physical structural elements, 

specifically the structural walls, and the electrical building system, at Grove and Pennsylvania, 

such that significant rehabilitation or demolition is required. These two properties, in addition to 

many other public housing properties in Albuquerque built in the 1970s, were constructed under 

an attempt to bring advanced manufacturing techniques to the 

planning and construction of public housing. In Albuquerque, TRW Systems Group developed a 
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-

board (a single layer on one story buildings and two layers on townhouses) laminated with 

fiberglass to a honeycomb core of paper, then another layer of fiberglass to a plywood or gypsum 

board outer layer. At properties in Albuquerque, fiber-shell was used on the longitudinal exterior 

wall panels. Conventional 2x wood framing was used for the balance of the structures. 

The fiber-shell wall panels are a compromising factor for the long-term viability of these 

structures. The panels must be fully intact to maintain their structural capacities. Although the 

panels are stiff, the structural capacity comes from the outer laminated membranes. When the 

interior drywall face or the exterior plywood face is compromised, the walls are prone to buckling 

and failure. For example, the addition of an electrical circuit to a bedroom wall cutting a 

horizontal section of drywall out to install the wiring created a hazardous condition. Any 

modification to the panels is impossible without replacing that entire section of wall. 

Additionally, the panels are virtually absent of any insulative properties. With a published value 

of R6.66 in 1969, it is likely that the walls do not currently achieve even this value. With water 

infiltration in the decades since their installation, the insulative values are likely compromised and 

lower than their published values. Even using as-new values, the panels would equal only one third 

the current building code performance requirements for exterior walls.

In exploring potential modifications and renovation options, E2 Engineers (structural engineer) 

and Jeebs & Zuzu, LLC (architect and contractor) evaluated the panels to determine ways to 

improve the structural capacity and insulative properties of the walls. After many calculations, 

these firms determined that the only option was to construct an entirely new, structurally 

independent wall. This entails either adding a new wall inside the building envelope or 

constructing a new exterior wall on a new footing. The interior solution is not desirable as the 
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rooms are already small and removing an additional six inches of interior space would make 

them even less livable. Adding a new wall to the building envelope would be less invasive but 

would require constructing a new footing and exterior wall, relocating the windows to the new 

wall, adding new insulation and sealing the new construction to the existing with new finishes. 

AHA performed a pilot project that utilized the above recommendation at two similar properties. 

The pilot projects demonstrated that it is possible to improve the buildings, but the effort is not 

sustainable or cost effective. Specifically, the construction of an independent new exterior wall 

resolves the issues of insulation and energy performance, but it does not increase the structural 

resilience of the homes. New footings were constructed for the new walls, and these new walls 

are braced against the existing panels, but they do not support the roofs or the second floors.  As 

a result, the original structure still remains the primary support system. 

The improvements are a fraction cheaper than replacing the buildings with new construction but 

do not eliminate the inherent structural risks of the existing panel systems.  Every building 

system including foundations, exterior walls, insulation, roofs, openings, mechanical, 

plumbing, and electrical had to be modified to increase the livability and performance of the 

units. While the improvements do represent a significant betterment to the pilot project sites, 

they cannot mitigate the deficiencies of the original construction.

At both Grove and Pennsylvania, structural deficiencies also exist in the electrical system. The 

units were wired with aluminum wiring and have copper pigtails to the electrical devices.  This 

construction method has proven to pose significant fire risks. The U.S. Consumer Product Safety 

Commission reports that homes with aluminum wiring are 55 times more likely to have fire 

hazard conditions than those with copper wiring. Such risks can be attributed to loose 

connections, oxidation, incompatibility with certain devices, overloading circuits, and improper 
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installation. The aluminum wiring needs to be replaced with copper wiring. While this would 

eliminate potential electrical fire risks, removing and replacing the aluminum wiring cannot be 

accomplished without modifying the structural wall panels. 

Wainwright Manor: There are significant deficiencies in the physical structural elements, 

specifically the structural walls, at Wainwright Manor. The original construction drawings show 

the apartment wings were constructed of wood while the brick is a veneer face. The building 

exteriors are mostly exposed brick with painted plywood siding at the patio walls and inset 

bedroom walls. However, the stairways and elevator towers were constructed with solid brick 

walls as were the walls that enclose the ground floor patios. At the solid brick walls, water 

infiltration has caused the internal rebar to corrode, expand, and spall. This outward pressure has 

cracked the mortar and brick facing creating cracks and missing brick sections in the walls. No 

longer protected by the surrounding brick, the rebar deteriorates at an accelerated rate causing 

more damage and exposing more rebar to the elements. The solid brick building corners display 

cracking, spalling, and/or missing sections of brick. The ground floor patio walls have experienced 

these same failures but at an accelerated rate. None of these walls appear to be structurally sound.

E2 Engineers reviewed the brick failures and provided a statement of opinion that ground water 

infiltration had compromised the brick systems. He noted that most of the solid brick wall 

failures occur at the lower sections of these walls, and he recommended additional investigation 

but noted that this would only be possible with demolition of the interior stairs to see inside and 

behind the structure. E2 Engineers suggested that a fiber-reinforced polymer may be able to help 

support the failing wall system but acknowledged that coating the brick could also accelerate its 

ultimate failure. The concern is that encapsulating the brick with a non-porous supportive 

material would also trap the moisture now present in the walls leaving no path by which the 

79



water vapor could exit.  Brick is especially porous and deteriorates quickly when exposed to 

freeze-thaw and water saturation cycles. Trapping water in the open cells of the brick could 

accelerate the damages caused by these cycles.  

These patterns of deterioration are also present at the brick veneer walls. In these locations, the 

brick veneer has developed horizontal ripples. These patterns are found higher up on the walls. 

Further investigation is also not possible without partial demolition of the walls. From the 

patterns of failure, the architects at Jeebs & Zuzu assume that water has infiltrated the assembly 

from above and compromised the structural fasteners which hold the brick to the wood facing.

Grove and Pennsylvania: There are fundamental design deficiencies at Grove and Pennsylvania 

related to inappropriate building and site design, inadequate room size and configuration, poorly 

designed site plan, and physical inaccessibility for persons with disabilities. Because these 

properties were both developed under Operation Breakthrough and contain many similarities, they 

will be addressed together where appropriate and separate where they differ. 

Inappropriate building design and site layout: Grove was designed without consideration of the 

unit densities of the adjacent properties and without effort to provide pedestrian connections to the 

street. Grove has 18 units on 1.23 acres eight duplex buildings and two single family homes. 

The same area on the properties abutting Grove contain approximately 32 units. Grove is zoned 

Multi-family Low Density, which is intended to provide for a variety of low- to medium-density 

housing options, such as townhouses and small-scale multi-family development. The maximum 

building height allowed in this zone is 38 ft. and could accommodate more units through a more 

efficient utilization of the site. The current site layout also does not support connections to the 
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street. The site was designed with two parking areas, one on the south end of the property and the 

other in the middle of the site. Both parking lots are accessed from Grove Street. None of the units 

face the street, and block walls surround the portions of site that face the adjacent streets. The 

homes are faced internal to the site, and the site has a gated pedestrian sidewalk connection to one 

street and sidewalks to the parking lots. 

Pennsylvania also lacks appropriate density and does not provide pedestrian connections to the 

street. There are 20 units on 1.55 acres five single family home buildings with six duplex 

buildings and a single triplex building. There is a multi-family building across the street to the east, 

which has 40 units in approximately the same lot area. Bernalillo County constructed a new 

housing property two blocks to the east, which has 30 units on half the approximate area of this 

site. Of nearby multi-family properties, Pennsylvania has the lowest density and is the least 

efficient in its land use. It is zoned Multi-family High Density, which is intended for high-density 

attached and multi-family housing, with taller, multi-story buildings and encouraged in areas close 

to major streets and public transit facilities in this case, the proximity to Central Avenue. 

The current site layout does not support an efficient or safe parking layout. The central parking lot 

bisects the housing units, similar to an interior street. Because of this, there is no safe crossing 

zone to get to the opposite side of the property. There are many families with young children that 

live at Pennsylvania, and these children regularly run across the parking lot, which creates 

dangerous conditions for residents. Unlike Grove, there are nine units that face into the center, but 

they are positioned back from the parking area, and visual connectedness is impaired by the 

distance and CMU walls at the unit entries. The current site layout does not support connections 

to the street as none of the units face the street. Block walls surround the site and the only 
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pedestrian connections are sidewalks from the central parking lot to the road on the west since the 

eastern pedestrian connections have been fenced off. 

Inadequate room sizes: The unit layouts, which are the same types at Grove and Pennsylvania, are 

inadequate, especially in the duplex buildings. In the two-story duplexes, the upper floor, which 

contains the bedrooms, cantilevers out over the ground floor. This was intended to add interest in 

the building massing, but the result is a ground floor with significantly less living area. The kitchen 

and living spaces are located on the ground floor, connected by a narrow hallway, and these spaces 

are small and m - -

cabinets, kitchen appliances, and a space for a washing machine. An upgrade to a more efficient 

electric hot water heater would take up even more space in the kitchen, and the addition of a dryer 

would not be feasible. There is minimal room for a small table. The living room space includes 

the entry, circulation area and access to the stairs, and room for the closet door to swing. The 

effective area for a single couch and televis - -

interaction. 

Poorly designed site plan: Grove and Pennsylvania were both designed with a lack of defensible 

space related to building layout and orientation, including a lack of consideration of visual 

connections to community play areas and without visual connectedness to parking areas. Each of 

the dwelling units have a fenced backyard which offers some level of protection, but the overall 

site design strays from the concepts of defensible space, such as the creation of physical barriers 

and boundaries between private and public spaces and the creation of a physical environment that 

is conducive to social interaction and informal surveillance. 

At both properties, the backyards create physical barriers, but these barriers are located such that 

natural surveillance is impaired both from within the unit and from unit to unit. In the duplex 

82



units, the windows are limited to only the end walls, which is a function of the fiber-shell panels 

that do not receive windows easily. Accordingly, the windows only face front and back, so there 

is no natural surveillance laterally across the sites. The lack of visual connectedness impairs social 

interaction and natural surveillance, which might otherwise deter crime. The lack of visual 

connection is especially concerning at site entry points, areas where children play, and the parking 

lots. In each of these areas, few upper windows overlook these spaces and lower windows are 

blocked by the tall block walls.

Physical inaccessibility: Grove and Pennsylvania have design deficiencies related to physical 

inaccessibility for persons with disabilities in individual units, entrances/entryways, and common 

areas. At both properties, none of the units currently meet UFAS, ADA or ANSI A117.1 standards, 

and none of the units have been converted as accessible sensory units. Further, none of the units 

feature appliances or equipment which could aid an impaired resident. Of the 18 units at Grove, 

16 are in duplex buildings, and each of these buildings are two stories with all bedrooms on the 

second floors. Of the 20 units at Pennsylvania, 15 are two-story unit types with all bedrooms on 

the second floors. The only single-story units are the four- and five-bedroom unit types, and AHA 

waitlists and the market study reflect more need for smaller units. While both sites are relatively 

flat, there are impediments throughout, including lifted concrete, spalling, and steps. Common 

areas are not located on an accessible route, and there are not accessible routes to each unit, which 

limits new residents as well as visitors with accessibility needs.

Wainwright Manor: There are also fundamental design deficiencies at Wainwright Manor related 

to inappropriate building and site design, poorly designed site plan, and physical inaccessibility 

for persons with disabilities. 
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Inappropriate building design and site layout: Wainwright Manor was constructed at a density of 

approximately 27 dwelling units per acre (du/a).  This is the low end of the range found within the 

neighborhood where densities range from 30 to 45 du/a. Compared to the surrounding area, a 

higher density would certainly be supported. The site is zoned Planned Development meaning the 

property is site plan controlled. It could accommodate more units through a more efficient 

utilization of the site. While higher densities would be supported by the site, other site design 

failures center on site access, control, connectivity, and defensibility. The property was designed 

-story lobby. Further,

the building is set-back from Gibson Boulevard, a major corridor, and does not activate the street. 

It was designed such that the primary connections to the street are directly from the emergency 

escapes through the enclosed stair tower and through the centralized courtyard. None of these 

spaces are visible to residents or easily monitored by property management. Similarly, there are 

no unit windows facing into the parking lots on the north side of the property and minimal windows 

from the lobby. 

Poorly designed site plan: Wainwright Manor was designed with a lack of defensible space related 

to building layout and orientation, including visual disconnection, lack of natural surveillance, and 

ineffective gathering spaces. Units have no visual connection or natural surveillance of the site 

entry points, building entry points, and parking lots. While the units have visual connections to the 

central courtyard area, this space also lacks visual connection to rest of the site. Each of the 

dwelling units have a fenced patio which offers some level of protection, but the overall site design 

strays from the concepts of defensible space. The patio walls at the ground level are the brick walls 

that have structurally failed and need to be removed. With their removal, the ground floor unit 

residents will be exposed to the courtyard and street. Internally, there are no windows into the 
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corridors from the units (as one would expect for a fire rated wall), but there are also no spaces 

within the buildings, except for the main lobby, where residents can gather outside their units, 

which does not allow for any additional natural surveillance.

Physical inaccessibility: Wainwright Manor has design deficiencies related to physical 

inaccessibility for persons with disabilities with regard to entrances/entryways and common areas. 

In order to provide an accessible route to the front door, additional ramps, landings, handrails, 

clear spaces, door operators, and sidewalks have been added. Community spaces, like the 

courtyard, were not designed to be accessible and access to outdoor space is not straightforward. 

Further, there are two elevators, one in each wing, that often face maintenance issues. None of the 

emergency exits are accessible to the exterior. While the site is relatively flat, there are 

impediments throughout the site as a result of lifted concrete, spalling, and steps. Accessible routes 

through the parking lots are absent, and accessible connections to the neighborhood are interrupted 

with impediments.

The International District target neighborhood exceeds the 40% threshold required to receive the 

full 2 points under this rating factor. As documented in the International District Market Study 

reflect concentrated poverty well above 40% when measured by either households below the 

federal poverty level or households at Extremely Low Income (ELI), defined as 0 30 percent of 

Area Median Income.

The Market Study documents that approximately 37% of households in the broader International 

District live below the poverty level. However, the specific target census tracts, particularly those 
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encompassing Trumbull Village and surrounding areas, demonstrate even higher concentrations 

of poverty and extremely low-income households. These tracts also exhibit some of the highest 

rates of housing insecurity, food insecurity, and frequent mental distress in Albuquerque. All 

census tracts in the target area qualify as distressed or severely distressed under New Markets 

Tax Credit criteria, reflecting deep economic vulnerability.

households either in poverty or at Extremely Low Income exceeds 40%, qualifying the 

application for the full 2 points under this rating factor.

The concentration of poverty in the target neighborhood is not incidental; it reflects decades of 

structural disinvestment and limited access to stable housing, economic opportunity, and 

neighborhood-serving amenities. The Choice Neighborhoods Implementation Grant is 

specifically designed to address neighborhoods with this level of concentrated distress, and the 

International District meets and exceeds the threshold for maximum points.

The Choice Neighborhoods project is located in Bernalillo County, New Mexico, where the 

shortage of housing affordable to very low-income (VLI) renter households exceeds the national 

rate, qualifying the application for the full 2 points under this rating factor.

Regional housing data and the International District Market Study confirm a severe mismatch 

between renter incomes and available affordable units. Bernalillo County experiences a 

significant shortage of rental housing affordable to households earning 0 50 percent of Area 

Median Income. The Albuquerque Region Housing Needs Assessment and supporting market 
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analysis identify a substantial deficit of deeply affordable units, particularly for renters earning 

below 30% AMI.

Statewide and regional data further reinforce this need:

More than 50% of renter households in Albuquerque are cost-burdened, paying 

more than 30% of income toward housing.

A significant share of renters are severely cost-burdened, paying more than 50%

of income toward housing.

The Albuquerque region faces a projected shortfall of approximately 25,000 

housing units across income levels.

Statewide estimates presented at the 2025 New Mexico Housing 

Summit indicate a shortage approaching 90,000 units.

Within the International District specifically, the Market Study identifies thousands of renter 

households earning below 50% AMI and documents substantial unmet demand for affordable 

rental housing. The neighborhood contains an aging housing stock, limited new affordable 

production, and high levels of renter vulnerability.

housing affordable to VLI renter households exceeds the national average, qualifying the project 

for the maximum 2 points under this rating factor.

The International District sits at the center of this regional affordability crisis. As public 

infrastructure investments and transit improvements increase development pressure, the need to 

preserve and expand deeply affordable housing for VLI households becomes even more urgent. 
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The Choice Neighborhoods Implementation Grant directly addresses this documented shortage 

by stabilizing and expanding affordable housing supply within a high-opportunity, transit-

accessible neighborhood.

Overview and Vision

The International District Transformation Plan is grounded in a clear, community-driven vision: 

to transform a neighborhood of concentrated poverty into a safe, connected, economically 

vibrant community where existing residents can thrive without displacement. As a former Choice 

Neighborhoods Planning Grantee, the City of Albuquerque has already completed a 

comprehensive planning process, developed cross-sector partnerships, 

and identified implementation-ready strategies. A Choice Neighborhoods Implementation Grant 

will accelerate and coordinate investments that are already underway, producing visible and 

measurable change during the grant term.

The Neighborhood Plan is structured around three core goals:

1. Improve safety and neighborhood conditions

2. Strengthen economic vitality and access to jobs

3. Enhance quality of life through connected public spaces, amenities, and services
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These goals respond directly to documented neighborhood conditions, including a poverty rate 

exceeding 40% in target census tracts, high housing insecurity, aging infrastructure, food access 

gaps, and commercial corridor underperformance.

Major Investments and Positive Momentum

The International District is not starting from zero. Since 2018, more than $83 million in public 

investment has been delivered in the neighborhood. Completed projects include:

Construction of the International District Library and Library Park.

Opening of the Gateway Center campus for homelessness services.

Installation of more than 150 new streetlights.

Repaving of 85 miles of streets.

Pedestrian HAWK signals and corridor safety improvements along Central 

Avenue.

Renovation of Phil Chacon Park, Wilson Park, and other neighborhood parks.

Delivery of over 200 new or rehabilitated housing units.

These investments demonstrate sustained municipal prioritization and create a strong 

foundation for Choice Neighborhoods Implementation. The grant will accelerate this momentum 

by integrating safety, economic, housing, and placemaking investments into a coordinated 

strategy during the grant term.

Critical Community Improvements (CCI)
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The City proposes up to three CCI projects designed to deliver visible, early-impact 

improvements and catalyze long-term revitalization:

CCI 1: Central Avenue Safety and Mobility Corridor Improvements

This project will fund enhanced pedestrian lighting, traffic calming, median upgrades, and safe 

crossings along the commercial corridor and adjacent residential blocks near the target housing 

site. These improvements will reduce pedestrian-vehicle conflicts, increase nighttime visibility, 

and visibly signal reinvestment.

CCI 2: Public Space Activation and Park Enhancements

Building upon recent park renovations, this CCI will support programming, minor capital 

upgrades, shade structures, seating, and community event infrastructure at Phil Chacon Park and 

International District Library Park. Activation will increase daily use, strengthen social cohesion, 

and improve informal safety through positive presence.

CCI 3: Neighborhood Commercial Activation and Storefront Improvement Program

This initiative will provide small-scale façade improvements, signage upgrades, and tenant 

support for neighborhood-serving businesses along Central Avenue. Combined with safety 

improvements, this will attract new businesses, reduce vacancy, and improve corridor aesthetics.

Each CCI is implementation-ready and tied to measurable outcomes during the grant term.

Local Prioritization and Alignment with Official Designations

The City has consistently prioritized the International District in capital budgets, public safety 

strategies, housing development coordination, and redevelopment planning. During the grant 
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term, the City will continue to align capital improvement planning, housing investments, and 

safety resources within this geography.

Addressing Long-Term Distress and Economic Opportunity

The Market Study identifies approximately $36 million in retail leakage within the International 

District, particularly in grocery, pharmacy, and neighborhood-serving retail categories. At the 

same time, nearly 96% of employed residents commute outside the neighborhood for work.

The Neighborhood Plan addresses these challenges through:

Corridor safety improvements that reduce development risk.

Storefront activation and façade programs that support small businesses.

Housing redevelopment that increases purchasing power within walking distance 

of the corridor.

Coordination with workforce and service providers to connect residents to 

construction and permanent jobs generated by revitalization.

Construction activities funded through the grant will generate immediate job opportunities. Over 

time, improved safety, aesthetics, and infrastructure will attract new neighborhood-serving 

businesses, reduce retail leakage, and increase local employment options.

Visible Neighborhood Improvements

During the grant term, residents and visitors will see:

Improved lighting and safer crossings along Central Avenue.
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Activated parks with regular programming and community events.

Enhanced storefronts and reduced vacancy along key commercial blocks.

Improved streetscape conditions adjacent to the target housing site.

These visible improvements will build confidence, reinforce neighborhood identity, and signal 

sustained investment.

Crime Reduction and Safety

Safety improvements are central to the strategy. Enhanced lighting, pedestrian infrastructure, and 

activated public spaces are evidence-based approaches to reducing crime through environmental 

design. Coordination with Albuquerque Community Safety and public safety partners will ensure 

that physical improvements are complemented by service-based responses and outreach. 

Increased daily presence in parks and along corridors will further strengthen informal 

surveillance and community cohesion.

Addressing Specific Neighborhood Challenges

The Transformation Plan responds directly to identified challenges:

High poverty and ELI concentration - addressed through housing stabilization and 

economic activation.

Food insecurity and retail gaps - addressed through corridor revitalization and 

business attraction.

Safety concerns - addressed through lighting, mobility improvements, and public 

space activation.
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Aging infrastructure - addressed through targeted capital improvements during the 

grant term.

Risk of displacement - addressed through preservation and expansion of 

affordable housing near transit and amenities.

Catalytic Impact During the Grant Term

The Choice Neighborhoods Implementation Grant will jump-start and coordinate investments 

that produce measurable outcomes within the grant period:

Completion of corridor safety and lighting improvements.

Activation of key public spaces with measurable increases in utilization.

Visible reduction in vacant storefronts along priority blocks.

Increased business activity and neighborhood-serving retail presence.

Improved perceptions of safety and walkability.

By sequencing CCI projects with housing redevelopment and service coordination, the 

Neighborhood Plan accelerates revitalization while maintaining affordability and community 

stability.

The International District has demonstrated momentum, strong partnerships, and sustained local 

prioritization. The Choice Neighborhoods Implementation Grant will unify these efforts into a 

coordinated, measurable strategy that advances the neighborhood from concentrated distress 

toward sustained opportunity.
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The City of Albuquerque has undertaken a series of policy reforms and administrative 

improvements designed to reduce regulatory barriers that increase the cost and timeline of 

housing development. These efforts include citywide zoning reforms, streamlining of permitting 

processes, and targeted initiatives to expand the development of affordable housing. These 

actions directly support the goals of the Transformation Plan by making it easier to develop and 

preserve housing within the International District, the target neighborhood.

A major regulatory reform supporting affordable housing development was the adoption of the 

Integrated Development Ordinance (IDO) by the City of Albuquerque. The IDO replaced the 

standards, increase housing flexibility, and reduce discretionary review processes that previously 

created uncertainty and delays for housing projects. By consolidating zoning regulations into a 

single ordinance and standardizing development rules across the city, the IDO reduces regulatory 

complexity and allows more housing development to proceed through administrative review 

rather than discretionary approvals.

The IDO also expanded opportunities for housing development in mixed use and commercial 

areas along major corridors. Within the International District, this change is particularly 

important because the neighborhood lies along Central Avenue and other major transportation 

corridors where mixed use zoning now allows residential development alongside commercial 

uses. These zoning changes support higher density housing and encourage transit-oriented 

development in areas already served by public transportation.

The City has also revised development standards within the IDO to allow greater housing 

flexibility and reduce barriers to smaller housing types. These reforms include expanding 
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opportunities for accessory dwelling units, allowing duplex and small scale multi-unit housing in 

more zoning districts, and updating parking requirements to better align with transit oriented 

development. These changes reduce construction costs and make it easier for property owners 

and developers to add housing units in existing neighborhoods.

In addition to zoning reforms, the City has implemented administrative improvements designed 

to reduce permitting timelines and improve coordination across departments. The Planning 

Department has introduced process improvements that streamline development review and avoid 

lengthy discretionary review processes. These improvements reduce uncertainty for developers 

and help accelerate the construction timeline for affordable housing projects.

The City also coordinates across departments to support affordable housing development within 

designated redevelopment areas. The International District is located within a Metropolitan 

Redevelopment Area, which allows the City to use redevelopment tools that facilitate housing 

development and economic investment. These tools include targeted infrastructure 

improvements, redevelopment incentives, and coordinated planning support that reduce barriers 

to development.

Within the next twelve months the City plans to continue evaluating additional strategies to 

support housing development and reduce regulatory barriers. These efforts include examining 

opportunities to further streamline permitting processes for affordable housing developments, 

coordinating interdepartmental review to reduce development timelines, and identifying potential 

fee reductions or incentives that support projects serving low income households.
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The City is also exploring additional regulatory adjustments that support alternative housing 

construction methods such as modular and prefabricated housing systems. These construction 

approaches have the potential to reduce costs and accelerate development timelines while 

maintaining high quality housing standards.

commitment to removing regulatory barriers that limit the production of affordable housing. By 

modernizing zoning regulations, streamlining permitting processes, and supporting 

redevelopment within targeted neighborhoods, the City of Albuquerque is creating a regulatory 

environment that facilitates housing production and supports the successful implementation of 

the International District Transformation Plan.

Existing Housing and Plans for Redevelopment

The development component of the Housing Plan is expressed through a main goal, which is 

supported by clearly defined strategies and responsive housing design principles for successful 

implementation:

1. Redevelop housing sites to strengthen their connection with the broader neighborhood

The redevelopment plan focuses on creating mixed-income housing that strengthens neighborhood 

connections and improves overall livability. It replaces aging and distressed public housing with 

modern, energy-efficient homes designed to accommodate a range of household sizes, while 
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integrating new housing with improved streets, open spaces, and infrastructure. The Albuquerque 

Housing Authority (AHA) will lead implementation across two phases and four redevelopment 

sites, replacing 98 severely distressed units with 210 new units designed to serve a broader mix of 

households and resident needs. Targeted redevelopment sites include two public housing 

properties, Grove and Wainwright Manor, and two City-owned sites on Dallas Street and at Phil 

Chacon Park. Of the 210 proposed units, 47% will replace the existing public housing units, 34% 

will be affordable, and 19% will be market-rate.

The three existing public housing sites are Wainwright Manor, Grove, and Pennsylvania. 

Wainwright Manor primarily serves seniors and people with disabilities and consists of 1-

bedroom units. Completed in 1976, the development includes 60 units across two three-story 

buildings with a central multipurpose lobby that serves as an important shared space for 

residents. There are two single-family homes, owned by AHA, on the northeast corner of the site 

that are group homes operated by a local service provider and will remain as such. They were not 

included in the Planning Grant, nor the Transformation Plan.

The Pennsylvania and Grove sites serve families and were built in 1974 and 1976, respectively. 

characterized by simplified massing and repeatable unit layouts. At Grove, unit types include 

single-family homes and duplexes with 2-, 3-, and 4-bedroom units, and Pennsylvania has the 

same unit mix but also includes a 5-bedroom unit as well as a townhouse with three connected 

units.

The Housing Plan supports and enhances the surrounding International District neighborhood by 

providing a range of housing types to meet varying household needs, including multi-family, 

townhouses, and stacked units, while promoting well-designed and welcoming buildings. 
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Further, by strengthening the relationship between housing and nearby parks, open spaces, and 

public amenities, the Plan will enhance neighborhood livability for all area residents. Clear and

convenient connections to these spaces support physical activity, social interaction, and overall

quality of life, especially with the proximity of three proposed sites at or near Phil Chacon Park. 

The community space along Southern Avenue will support AHA residents and community 

members alike as a bicycle repair space. The COA operates two similar repair spaces in other parts 

of the city, but this would be the first in the International District. This space would support the 

new pump track at Phil Chacon Park as well as promoting bicycle and pedestrian safety in the area, 

contributing to a connected, family-friendly environment.

Phasing Plan

The Albuquerque Housing Authority (AHA) will lead the implementation of the Housing Plan 

through the redevelopment and transformation of four sites delivered across two phases. The 

phasing approach is structured to maximize efficiency while supporting a realistic and sustainable 

market absorption rate. It also minimizes displacement costs and disruption by prioritizing the 

delivery of new AHA units before the demolition of existing target housing sites, allowing 

residents to be relocated directly into newly constructed housing whenever possible.

The first phase includes the development of Dallas, Grove, and the Phil Chacon Park site. The first 

phase includes a total of 115 units 9 units at Dallas, 23 at Grove, and 83 at Phil Chacon. Of these 

115 units, 38 are replacement units, 57 are LIHTC, and 20 are unrestricted. The second phase 

includes the development of Wainwright Manor. Of the 95 units, 60 are replacement units, 14 are 

LIHTC, and 21 are unrestricted.

The proposed plans are aligned with the neighborhood market analysis. The market study 

highlights a strong demand for affordable rental housing in the International District, particularly 
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for households earning below 60% AMI. The low vacancy rates and rising rental costs indicate a 

need for additional rental units. Current demand is highest for studio, one-bedroom, and two-

bedroom units, catering to young professionals, seniors, and small families.

Proposed Designs and Site Plans

The redevelopment of targeted housing sites prioritizes a context-responsive design that

enhances safety, visibility, and community connectivity. Residents have emphasized the need

for open space and housing in proximity to parks and outdoor amenities.

Wainwright Manor: This existing AHA property primarily serves senior residents and sits on 

approximately 2.7 acres, with approximately 2 acres identified for redevelopment. Located just a 

block from Wilson Park and Wilson Middle School, the site is well-positioned for an enhanced 

residential environment with improved access to community spaces. The redevelopment proposal 

for the 2.2-acre Wainwright site retains a courtyard building concept but reorients the massing 

toward the east, establishing a stronger presence along Gibson Blvd. and Cardenas Dr. The 

proposed three-story, U-shaped apartment building includes 95 units 76 one-bedroom and 19 

two-bedroom organized around a centrally located green space. The plan results in a site density 

of approximately 43 units per acre. This proposal strengthens the corner presence by creating a 

small entry plaza that anchors the lobby and residential amenity spaces. Along Gibson Blvd, 

approximately 2,500 square feet of ground-floor commercial leasable space is provided with 

additional resident amenities and the leasing office located along Cardenas Dr. The plan includes 

nine visitor parking spaces and 64 secured parking spaces for residents.

Grove: Grove, an AHA-owned site serving families and multi-person households, spans 

approximately 1.3 acres. The site benefits from its proximity to Phil Chacon and Trumbull Parks, 

as well as the Dallas site, fostering a cohesive redevelopment approach. The redevelopment 
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proposal for Grove reconfigures the site to accommodate 23 total units, including 12 two-bedroom 

units and 11 three-bedroom units. The plan introduces a mix of townhomes and three-story 

apartment buildings, with parking located at the rear of the property. New buildings are oriented 

to engage the surrounding streets with active frontages and improved pedestrian access. This 

proposal creates a more welcoming street frontage by orienting primary entrances and living 

spaces toward the street, with a setback that provides privacy and a comfortable buffer. The 

massing alternates between two and three stories to reduce scale, add visual interest, and better fit 

the surrounding neighborhood. This approach improves the pedestrian experience, enhances 

visibility, and activates the streetscape.

Dallas: This City-owned, half-acre site is located directly across Southern Avenue from Phil 

Chacon Park and can accommodate approximately nine residential units. The site is well-suited

for larger units (3 5 bedrooms) to serve households with greater space needs. This vacant City-

owned site, adjacent to the newly completed Phil Chacon Park offers a significant opportunity for 

redevelopment. The 0.5-acre site north of Southern Avenue is planned to accommodate nine units 

in a mix of townhomes and apartments, including two three-bedroom units, six four-bedroom 

units, and one five-

surrounding neighborhood by orienting new homes toward Dallas Street, establishing a clear and 

welcoming residential frontage. A modest setback provides privacy while maintaining a strong 

street presence. Building setbacks are varied to break down the overall massing, create a 

comfortable scale, and respond to nearby residential patterns. These design moves enhance 

walkability, improve visibility across the site, and contribute to a more active and engaging edge 

along the park.
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Phil Chacon Park: Abutting the recently completed Phil Chacon Park, this 3-acre site leverages 

Chavez Community Center, Van Buren Middle School, and Emerson Elementary School. The 

renovation of Phil Chacon Park was one of the largest recent capital investments in the 

International District. The site has the capacity to accommodate approximately 80 residential units. 

This vacant, City-owned 3-acre site sits directly east of Phil Chacon Park. The site is envisioned 

for a three-story residential development totaling 83 units, including 34 one-bedroom, 41 two-

bedroom, and 8 three-bedroom units. The proposal features a two-wing apartment building 

organized around central amenity spaces and shared courtyards oriented toward the park. A 

community space is located along Southern Avenue at the ground floor, activating the street edge 

and creating a visible point of connection for residents at the Dallas site. A total of 124 parking 

spaces are distributed around the perimeter of the buildings, providing convenient access while 

also creating a buffer between the development and adjacent properties.

Alternatives to the Housing Plan

In considering alternatives to the Housing Plan, the considerations primarily focused on the AHA-

owned Pennsylvania site. Located at 124 Pennsylvania St SE and occupying 1.6 acres, the 

development includes five single-family homes, six two-story duplexes, and one two-story triplex, 

for a total of 20 units. The site has 2-, 3-, and 4-bedroom units as well as one 5-bedroom unit. The 

property, built in 1974 is home to 58 residents, and the current residential density is 12 units per 

acre. AHA plans to divest of this property and relocate residents to the Phil Chacon Park and Dallas 

sites in phase one of the redevelopment efforts.

The site at 124 Pennsylvania St. SE has both benefits and challenges, which informed the 

discussions in considering alternatives for the property. The site has zoning that could 
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accommodate higher densities compared to what is currently built and is within walking distance 

to Central Avenue, which provides access to high-frequency transit. However, the surrounding 

land uses & zoning not compatible with residential development. It is the only property zoned for 

residential development on both adjacent side streets and has commercial and industrial land uses 

next to and across from the property, including a car wash immediately south. Property 

management staff has also noted that they experience difficulties renting out units due to safety

concerns amongst potential residents, and during the planning phase, existing residents expressed 

concerns about non-residents coming onto the property as well as trespassing by jumping over 

exterior walls into their backyards from the adjacent car wash. Further, like Grove, Pennsylvania 

standardized building systems intended to improve construction speed and durability. However, 

there are long-term structural concerns in these buildings due to the panelized walls as detailed in 

the Structural Deficiencies section. 

The sites at Phil Chacon and Dallas are far more suitable than the Pennsylvania property for the 

existing families. They will benefit from proximity to neighborhood-serving assets, including the 

adjacent Phil Chacon Park as well as Van Buren Middle School and the Cesar Chavez 

Community Center. Access to these community spaces will provide opportunities for 

Pennsylvania residents to participate in activities close to home and strengthen neighborhood 

connections, especially with new neighbors at the Phil Chacon site and nearby Grove property. 

Further, AHA property management, maintenance, and residents benefit from relocating the 

centralizes property management and maintenance, providing residents and staff opportunities to 

communicate more efficiently, build stronger support networks, and maintain the properties.
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Proposed Mix of Bedroom Sizes

Amongst the four sites, the proposed mix of bedroom sizes includes the following unit counts: 110 

1-bedroom, 72 2-bedroom, 21 3-bedroom, 6 4-bedroom, and 1 5-bedroom unit. Wainwright Manor 

will include 1- and 2-bedroom units, Grove will have 2- and 3-bedroom units, Dallas will include 

3-, 4-, and 5-bedroom units, and the Phil Chacon Park site will include 1-, 2-, and 3-bedroom units. 

The table below includes the full unit breakdown at each site. There will be enough replacement 

units in the appropriate bedroom mix to accommodate the return of all original residents should 

they choose to return. 

 

Proposed Mix of Unit Types

The Housing Plan includes units for residents with a broad range of incomes, including units with 

no income restrictions. Of the 210 proposed units, 47% will replace the existing public housing 

units, 34% will be affordable, and 19% will be available to families with  

incomes between 81-120% of AMI and units with no income restrictions.

Use of PBV by Others

The Housing Plan does not include the use of PBV by Others for replacement units.
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Exception to One-for-One Replacement Requirement

The Housing Plan includes one-for-one replacement of the existing public housing units, and AHA 

will not seek an exemption for this requirement.  

Other Key Factors

the redevelopment of housing sites included in the Housing Plan. Through various engagement 

activities and workshops, residents identified their top priorities for housing, open spaces, and 

essential amenities and services. For open spaces, residents prioritized sports courts, play areas, 

and community gardens to encourage recreation, social interaction, and outdoor engagement. For 

amenities and services, top priorities included a job training center, grocery stores, and a health 

clinic to enhance economic opportunities, access to fresh food, and healthcare services. Further, 

the Housing Plan emphasizes community connectivity through common spaces like parks and 

open spaces along with being adjacent to community assets like new parks and schools.

Based on resident feedback, the Housing Plan centers the following strategies:

Strategy 1.2: Develop a range of housing types to accommodate different households

To meet the needs of households of varying sizes and mobility levels, the redevelopment 

should offer a mix of housing options. This may include townhomes suited for families as 

well as one-bedroom apartments that support seniors or residents with mobility needs. 

Providing multiple housing typologies ensures long-term functionality and suitability for a 

broad range of living situations.

Strategy 1.3: Create family-friendly and safe open spaces

The proposed open spaces at Wainwright Manor and Phil Chacon offer a variety of 

recreational opportunities, and the Grove and Dallas sites benefit from their proximity to 
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Phil Chacon Park. These areas include features such as playgrounds, BBQ spaces, and 

gathering areas designed to support everyday outdoor use. Residents highlighted the 

importance of safe and accessible outdoor environments that encourage social interaction,

provide comfortable places to spend time and accommodate a range of household needs.

Strategy 1.4: Expand amenities and services close to residents

Through engagement activities, residents identified key amenities needed in the renovated 

housing developments. The proposed design responds by including a community space at 

the Phil Chacon Park site and ground-floor community/commercial space at Wainwright 

Manor. These facilities provide convenient places for residents to gather, access services, 

and participate in on-site activities.

During the planning process, residents contributed ideas for improving their homes and 

shared priorities for the future of their developments. Continuing this involvement will 

require creating opportunities for residents to participate in day-to-day activities that 

support the upkeep and use of shared spaces. This may include roles or programs that 

encourage residents to take an active part in maintaining and caring for their community.

AHA has successfully repositioned seven public housing properties through the Rental Assistance 

Demonstration (RAD) program with an eighth property currently underway. However, the three 

target housing projects included in this application are not the final public housing projects in the 

repositioning of the public housing portfolio.

Overall Financing Plan

105



at the appraised value (initial lease payment) plus $1-dollar annual lease payment (annual lease 

payment) for 99 years. The acquisition (initial lease payment) will be financed with a seller note 

from AHA. Payments on the seller note will be made from available cashflow for the 50-year term 

of the loan. 

In addition to the Choice Neighborhood Implementation Grant funds, the proposed financing for 

the housing projects will consist of: Low Income Housing Tax Credit equity, tax exempt bond 

financing, Workforce Housing Trust Fund grants from the City of Albuquerque, HOME and/or 

Housing Trust Fund financing from Housing NM, State of New Mexico capital outlay, and a 

subordinate cashflow loan from AHA. 

AHA has proven experience working with these partners and utilizing this financing structure.  

AHA has partnered with Bernalillo County on two tax exempt bond projects; Housing New 

Mexico on seven low-income housing tax credit projects, including gap funding; and City of 

Albuquerque on one project utilizing the Workforce Housing Trust Fund. AHA has also received 

multiple capital outlay awards from the State of New Mexico.  

AHA has the team in place to successfully transition properties from public housing to project-

based subsidy as demonstrated by our six RAD conversions. We have a strong working 

relationship with our local HUD office and the HUD RAD team.

This straightforward financing structure will allow for a quick closing. A conservative operating 

budget and debt stack, combined with income secured by rental assistance contracts, will ensure 

-term financial feasibility. This straightforward financing structure will allow 

for a quick closing while a conservative operating budget and debt stack combined with income 

secured by rental assistance contracts will ensure the long-term financial feasibility of the property.
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Status of Funding Commitments

The first phase will consist of new construction on parcels of land contributed by the City of 

Albuquerque at the Phil Chacon Park and Dallas sites. Preliminary design work and research on 

the rezoning process is complete. Work has begun to subdivide the park site, which will then allow 

for the rezoning of the Phil Chacon site, which is estimated to take 6 months.  Once the site is 

rezoned, AHA will submit applications to Housing New Mexico for the Low-Income Housing Tax 

Credits and to the State Board of Finance for the private activity volume bond cap as well as 

submitting applications for gap financing.  

Plan for Low-Income Housing Tax Credits

By utilizing tax exempt bonds and 4% tax credits, the State Housing Finance Agency, Housing 

New Mexico, accepts tax credit applications at any time. Threshold requirements for an application 

include evidence of site control, zoning, payment of fees, and a market study. AHA will submit an 

application for tax credits as soon as the rezoning process is completed (estimated 6 months). The 

proposed projects meet all of the Selection Criteria as outlined in the Qualified Allocation Plan.  It 

is not a competitive process for a tax credit allocation for projects utilizing tax exempt bonds. 

Ability to Close

Application to Housing NM for LIHTC: 60 days to obtain 42(m) letter

Application to SBOF for allocation of volume cap: 30 days

Bernalillo County: Inducement of bond resolution simultaneous with above applications; 

TEFRA and final bond ordinance: 60-90 days

Completion of due diligence requirements for lenders and investors, simultaneous with the 

bond process: 120 days

Finalizing loan documents: 30-60 days
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Total timeline: 270 days (9 months)

Property Management Plan

AHA currently owns and manages 27 multifamily and senior housing developments totaling 

approximately 1,020 units throughout the municipal limits of the City of Albuquerque. Eighteen 

of these properties (651 units) operate as Public Housing and offer rental assistance to the families 

that reside in them. AHA has converted six properties from Public Housing to Low Income 

Demonstration Program (RAD). Five of the properties have completed construction and converted 

to permanent financing. One of these properties are in the process of being rehabilitated and 

manage any new sto

maintains contracts with multiple vendors to provide additional specialized maintenance functions.

The Housing Plan includes a total of 210 units. 47 percent (98 units) are replacement housing, 34 

percent (71 units) will target those with incomes between 30-80 percent of AMI, and 19.5% (41 

units) will be available to households earning more than 80 percent of AMI and are not replacement 

housing. Approximately 53 percent (112 units) of the new rental units are non-replacement units.

Site Control

The City of Albuquerque and Albuquerque Housing Authority own all the parcels of land needed 

to implement the Housing Plan. COA currently owns the parcels on Dallas Street  and the land at 

Phil Chacon Park. AHA owns the land at 608 Grove Street and Wainwright Manor. The COA and 
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AHA are collaborating on an Inter-Governmental Agreement that would allow for site control and 

eventual conveyance of the City-owned parcels to AHA. 

Land Use and Zoning Approvals

During the Planning Grant period, AHA contracted with Consensus Planning, a local planning 

consultant firm, to review the existing zoning and the conceptual plans for the sites included in the 

Housing Plan. The current zoning at the AHA-owned properties Grove and Wainwright Manor is 

acceptable for the proposed developments included in the Housing Plan as is the zoning at the 

Dallas site. The site at Phil Chacon Park will require a zone change to allow for the proposed 

programming. The consultant also noted additional approvals needed at the Phil Chacon and Dallas 

sites, including subdivision and lot consolidation, respectively. AHA and COA are confident that 

we can receive the required approvals in a timely manner.

Financing Gaps

The first phase will consist of new construction on parcels of land contributed by the City of 

Albuquerque at the Phil Chacon Park and Dallas sites. Preliminary design work and research on 

the rezoning process is complete. Work has begun to subdivide the park site, which will then allow 

for the rezoning of the Phil Chacon site, which is estimated to take 6 months.  Once the site is 

rezoned, AHA will submit applications to Housing New Mexico for the Low-Income Housing Tax 

Credits and to the State Board of Finance for the private activity volume bond cap as well as 

submitting applications for gap financing.

Phase I Environmental Assessments

As a part of the Planning Grant, AHA hired Terracon to complete Phase I Environmental Site 

Assessments (ESA) for the three target housing sites, and the reports confirmed there are no 

environmental impediments to development. AHA and COA will collaborate to complete Phase I 
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ESAs at the Phil Chacon Park and Dallas sites promptly to determine if there are any environmental 

impediments at those locations.

Consultation with State Historic Preservation Office

The AHA-owned properties Grove and Wainwright Manor have been previously  

 reviewed by the State Historic Preservation Office (SHPO) for Capital Fund Grant 

activities in 2022, and SHPO determined that no historic properties are affected. The City-owned 

sites at Dallas and Phil Chacon Park are vacant, but AHA and COA will consult with SHPO to 

ensure there are no issues that would prevent timely implementation of the Housing Plan at these 

sites.

Schedule

Attachment 27 provides additional details related to the Housing Plan schedule.

Phase 1: 

Phil Chacon, Dallas, Grove

Phase 2: 

Wainwright Manor

Closing 6/30/2027 6/30/2028

Start of Construction 7/30/2027 7/30/2028

Construction Completion 7/30/2029 7/30/2030

The People Plan includes a range of strategies intended to improve the quality of life for

target housing residents. These strategies focus on education, health, and income and employment; 

by addressing access to education and increasing health outcomes, income and employment will 
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be more accessible and sustainable. The People Plan outlines the following goals that AHA, as the 

People Implementation Entity, will use to achieve substantial gains in resident income and 

employment:

1. Connect residents to accessible and high-quality educational resources

2. Increase accessibility for residents to seek the necessary and appropriate health and 

wellness services

3. Enhance economic stability for residents with diverse backgrounds

Current Employment & Income Data

The number of employed residents and average household income is higher at Grove and 

Pennsylvania, which primarily families, than at Wainwright Manor, which primarily serves elderly 

people and people with disabilities. The majority of residents at Wainwright receive Social 

Security, Supplemental Security Income (SSI), or pensions.

Grove

Average household income: $26,376

Employment (heads of household): 6 out of 13 (46%)

Pennsylvania

Average household income: $20,756

Employment (heads of household): 8 out of 16 (50%)

Wainwright Manor

Average household income: $13,765

Employment (heads of household): 3 out of 54 (5.5%)

Desired Employment & Income Outcomes
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AHA intends to increase the number and percentage of target residents who are employed as well 

as increasing the average household income of target residents throughout the grant term. We 

anticipate the goals and strategies from the People Plan resulting in a 25% increase to average 

household incomes and a 15% increase to employment amongst applicable households, i.e. 

excluding those that unable to attain employment due to a disabling condition or the like.

Grove

Average household income: $32,970

Employment (heads of household): 8 out of 13 (61%)

Pennsylvania

Average household income: $25,945

Employment (heads of household): 10 out of 16 (63%)

Wainwright Manor

Average household income: $17,206.25

Employment (heads of household): 11 out of 54 (20%)

Strategies for Income and Employment 

The Income & Employment Plan seeks to result in increased income and employment for target

housing residents, especially employment in living wage jobs. The Plan seeks to help strengthen 

the career pathway pipeline available to workable adults (including those who are unemployed,

underemployed, or fully employed but seeking career advancement) in a way that is tailored to 

resident needs and goals. The team that will focus on income and employment outcomes will 

include a Project Manager, Income & Employment Coordinator, Case Manager, and FSS 

Coordinator.
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AHA will create a position for an Income & Employment Coordinator to connect residents to job 

training opportunities in order to strengthen a career pathway pipeline. The Coordinator will guide 

residents to acquire the skills and knowledge necessary to find and succeed in employment through 

a career pathway program. The program will focus on supportive services, skills training, and job 

retention. The Income & Employment Coordinator will guide residents through entering the 

workforce, remaining employed, and advancing in their careers. The counselor will assist residents 

in outlining actionable goals and establish regularly scheduled check-ins to ensure they are taking 

the necessary steps for completion. They will focus on case management, taking into consideration 

the diverse needs of residents, including age, disability, language barriers, financial assistance and 

others. Career Chats will be established on-site in which partner organizations can provide 

residents with information on career opportunities in the ID.

The Income & Employment Coordinator will connect residents to the appropriate job training 

programs based on the skills and interests that residents would like to develop. These include 

growing food, entrepreneurship, and/or computer skills. Aligning interests with the jobs available 

in the neighborhood, the Income & Employment Coordinator will connect residents to job training 

opportunities through the Workforce Connection of Central New Mexico. Workforce training 

programs will prioritize employment opportunities generated through Choice Neighborhoods 

construction activities, park activation programming, and new small business development along 

the Central Avenue corridor. The Workforce Connection offers programs such as WIOA Program 

or Senior Community Service Employment Program. The WIOA Program provides supportive 

and training services, including earn-while-learn training, on-the-job training, no-cost tuition 

assistance, and work readiness skills. AHA and Workforce Connection will expand on their 

existing partnership to bring these services to residents at the target housing sites.
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Further, AHA will seek to expand the Family Self-Sufficiency (FSS) program to assist residents 

in obtaining employment that will lead to economic independence and self-sufficiency. The 

t are motivated to seek 

suitable employment. Through the program, the head of household enters a five-year contract with 

the PHA during which the PHA establishes an escrow account for the family. The contract 

specifies goals and services for each family and requires that the head of household seek and 

basic support with job searches and resources, depending on the field and education level of 

residents and refers residents to partner employment agencies for further professional guidance 

and development.

Lastly, AHA will connect working-aged youth to initiatives that focus on developing essential 

employability skills, career exploration, and financial literacy. 36% of residents from Grove and 

Pennsylvania are between the ages of 16-24 years old. AHA has identified programs to connect 

youth residents to support youth residents as they enter the career pathway pipeline. WIOA Youth 

operates year-round, providing skills training and work experience opportunities to participants. 

The program addresses 14 elements that help students overcome barriers to education and 

employment. Upon completion of the program, youth receive 12 months of follow-up services to 

offers school-based career-readiness training and paid summer internships. 

Tailored Strategies for Target Residents

Residents have identified barriers to retaining employment, including a lack of childcare, access 

to reliable internet, a need for adult education, and others. The Income & Employment Coordinator 

will help residents address these barriers to ensure they have an opportunity to keep a job and 
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become self-sufficient. Additionally, the Plan will focus on implementing programs to address 

these barriers directly.

Residents mentioned that a lack of childcare is a barrier to full-time employment. To address that, 

AHA will connect youth to afterschool activities. Out-of-School Time (OST) programs provide 

safe and supportive environments for students to engage in enriching activities, develop essential 

skills, and receive academic support. Residents identified afterschool programs for their children 

that focus on sports, arts, music, and dance, culinary arts, and outdoor and nature programming. 

The Cesar Chavez and Mesa Verde Community Centers offer a variety of programming and 

services in the International District. The centers include a fitness room, arts and crafts, computer 

lab, and classrooms for other activities. For teenage residents, the Albuquerque Public Library

currently hosts academic events such as STEAM drop-ins. Beyond academic support, engaging 

afterschool hobbies can include music lessons and book clubs.

Residents identified the lack of access to reliable internet as a barrier to employment. Amongst 

Resident Needs Assessment respondents, 73% of target housing residents reported having internet 

access at home through a smartphone or computer. However, residents also reported having limited 

connection or accessibility issues as prices increase. To address this barrier, AHA will seek to 

partner with the State of New Mexico Office of Broadband Access & Expansion (OBAE). OBAE 

has a pilot program called Connect New Mexico that aims to foster socioeconomic progress by 

providing infrastructure grants for broadband deployment to unserved and underserved 

communities. AHA will pursue the Connect New Mexico program so that each household will 

have access to low-cost or free internet services, thus reducing this barrier to employment.

Residents also identified the need for educational programming for adults. Adult education 

programs empower adult learners to enter or advance in the workforce and/or continue into higher 
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education. These programs help strengthen core literacy, digital literacy, and workplace readiness 

among the three target housing sites have at least a High School diploma. The Albuquerque Adult 

Learning Center (ABQ-ALC) provides free classes for students age 16 and up. ABQ-ALC 

provides in-person and online classes for students who wish to pass the GED or HiSET exam. 

They service Albuquerque, with a special focus on the International District. ABQ-ALC is located 

on San Mateo Boulevard, just outside of the ID boundary.

People Implementation Entity Staffing 

As the People Implementation Entity, the Albuquerque Housing Authority is committed to 

providing the necessary staffing and pursuing key partnerships to support the implementation of

the People Plan. The following resources will be provided during the 8-year grant term:

Project Manager: We will provide 2080 hours of staff time per year dedicated to Program 

management, supervision, and leadership.

Number of target housing residents served: 210

Income & Employment Coordinator: We will provide 900 hours of staff time, in 

program, per year dedicated to coordinating employment services.

Number of target housing residents served: 125

Training & Education Coordinator: We will provide 900 hours of staff time, in 

program, per year dedicated to coordinating Training and Education services.

Number of target housing residents served: 100
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Tutoring Services: We will provide 900 hours of staff time, in partnership with 

dedicated to providing tutoring services to school aged children.

Number of target housing residents served: 125

Healthcare Coordinator: We will provide 900 hours of staff time, in partnership with 

dedicated to coordinating Healthcare services.

Number of target housing residents served: 125

Case Manager: We will provide 2080 hours of staff time per year dedicated to intensive 

case management services to high needs households.

Number of target housing residents served: 50

FSS Coordinator: We will provide 2080 hours of staff time per year dedicated to Program 

management, supervision, and leadership.

Number of target housing residents served: 75

Connecting Residents and Managing Partnerships

The service coordination team will include multiple positions that will collaborate to oversee the 

implementation of supportive service requirements. This team includes a Project Manager, Income 

& Employment Coordinator, Training & Education Coordinator, Tutoring Services support staff, 

Healthcare Coordinator, Case Manager for high needs households, and a FSS Coordinator.

The team will first focus on connecting with residents by increasing outreach about the availability 

of services. To encourage participation, the service coordination team will meet with residents in 

group settings to explain the goals, strategies, and programs included in the People Plan. These 

meetings will be advertised in an approachable way that makes residents feel comfortable 
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understanding the program and builds on the trust-building that began during the Planning Grant. 

Flyers and other communications will include simple language at different

comprehension levels and in various languages to meet the needs of all households.

The service coordination team will then focus on assessing the needs of individual households. To 

do this, service coordinators will meet with residents one-on-one to discuss their goals and barriers 

they experience. AHA service coordinators are trained to provide client-centered, trauma-informed 

services and use tools such as Motivational Interviewing to help residents overcome barriers. They 

will utilize Individualized Training and Service Plans (ISTP) to support participants and residents 

to address specific needs and achieve their goals by connecting them to applicable services and 

programs. To support residents in completing services and achieving specific outcomes, the 

service coordination team will establish a schedule for each resident and carry out check-ins to 

ensure they are on track as well as to address any barriers that may arise. The Case Manager will 

provide intensive case management services to high needs households, which may include meeting 

more often or making connections with agencies for any alternative services.

The current AHA service coordination team has extensive experience successfully overseeing and 

managing partnerships and service coordination. AHA established a formal Program Coordinating 

Committee (PCC), creating a "one-stop" resource network, with partners representing income and 

employment, education, and youth empowerment. In addition to creating a network of services, 

-Sufficiency (FSS) 

program. This model would be expanded upon to ensure that that the services provided to the target 

housing residents are appropriate, accessible, and aligned with program outcomes.

118



In order to better coordinate Workforce Innovation and Opportunity Act (WIOA) funds with the 

Choice Neighborhoods program, AHA will partner with the Workforce Connection of Central 

New Mexico (WCCNM). WCCNM, a local American Job Center, has provided a signed letter

stating their willingness to assist the Choice Neighborhoods Implementation Grant efforts to 

increase incomes and employment for residents of the target housing.
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The Transformation Plan is supported by substantial public sector investment commitments from 

the City of Albuquerque, Albuquerque Housing Authority, and other local partners. These 

investments include infrastructure improvements, housing development support, public space 

enhancements, service coordination for public housing residents and corridor revitalization 

projects within the International District. Commitment letters documenting these investments are 

included in the application attachments and demonstrate strong alignment between local 

government priorities and the Choice Neighborhoods Implementation strategy.

A. State & local government: The total amount leveraged from state & local government is 

$74,059,979.

B. Neighborhood: The total amount leveraged for the Neighborhood Plan is $69,904,979.

C. Housing: The total amount leveraged for the Housing Plan is $4,600,000.

D. People: The total amount leveraged for the People Plan is $1,935,200.

Resident leadership has been central to the development of the International District 

Transformation Plan and will remain a central component of implementation. During the Choice 

Neighborhoods planning process, the City of Albuquerque and the Albuquerque Housing 

Authority conducted extensive engagement with residents of the target housing sites and the 

surrounding neighborhood. Engagement activities included community meetings, focus groups, 

resident surveys, and one on one outreach conducted in partnership with neighborhood 
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organizations. These activities ensured that residents played a meaningful role in shaping the 

priorities and strategies included in the Transformation Plan.

Residents of the target housing developments identified several priorities during the planning 

process including improved housing conditions, increased neighborhood safety, expanded 

economic opportunity, and improved public spaces. These priorities informed the housing 

redevelopment, neighborhood revitalization, and service strategies that form the foundation of 

the Transformation Plan.

During the implementation phase, the City and its partners will maintain a formal resident 

engagement structure that ensures residents of the target housing sites remain active participants 

in decision making. A Resident Advisory Committee will be established that includes 

representatives from each of the target housing developments. The committee will meet on a 

regular basis to review redevelopment plans, provide feedback on implementation activities, and 

identify emerging resident needs. Representatives from the Resident Advisory Committee will 

also participate in the broader Implementation Steering Committee to ensure that resident 

perspectives are incorporated into strategic decisions related to housing redevelopment, 

neighborhood improvements, and service coordination.

Residents will also participate directly in planning and design activities associated with 

redevelopment. Design workshops and community planning sessions will be organized to gather 

resident input on housing design, community amenities, and public space improvements. These 

activities will ensure that redevelopment reflects the needs and priorities of existing residents and 

that residents have meaningful opportunities to shape the future of their neighborhood.
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Engagement will extend beyond residents of the target housing developments to include other 

stakeholders within the International District. The neighborhood contains a diverse network of 

community organizations, cultural groups, service providers, and local businesses that play an 

important role in neighborhood life. Many of these organizations participated in the planning 

process and will remain engaged during implementation.

The City will continue to convene regular stakeholder meetings with neighborhood associations, 

nonprofit organizations, assisted housing owners, service providers, and business leaders. 

Partnerships with social service organizations will support implementation of the People 

strategies included in the Transformation Plan including workforce development programs, 

housing stability services, and youth programs. Civic institutions, philanthropic organizations, 

and local businesses will also be engaged through implementation working groups focused on 

economic development, public space improvements, and service delivery.

Community engagement activities will include public meetings, multilingual outreach, 

community workshops, and digital communication tools to ensure that residents and stakeholders 

remain informed and able to participate in the implementation process. These efforts will ensure 

that the Transformation Plan remains grounded in community priorities while maintaining strong 

partnerships with organizations working in the neighborhood.

The City of Albuquerque will serve as the lead entity responsible for overall management of the 

123



Department will oversee day to day administration of the grant and coordinate implementation 

across the housing, people, and neighborhood components of the Transformation Plan.

The department has extensive experience managing federal housing and community 

development programs and maintains established administrative systems for procurement, 

financial oversight, environmental review compliance, and performance monitoring. These 

systems provide the administrative infrastructure necessary to manage a complex multi partner 

grant program and ensure compliance with federal grant requirements.

A Choice Neighborhoods Program Co-Manager will be designated to coordinate all aspects of 

the grant and manage day to day activities. The Program Co-Manager will serve as the primary 

point of contact for HUD and partner organizations. Responsibilities will include coordinating 

partner activities, monitoring implementation progress, managing reporting requirements, and 

ensuring that project milestones are achieved within the grant term.

The Albuquerque Housing Authority will serve as the lead partner responsible for housing 

redevelopment activities and have a Choice Neighborhoods Program Co-Manager. The Housing 

Authority will oversee redevelopment planning, relocation coordination, and development 

partnerships associated with the public housing properties included in the Transformation Plan. 

The Housing Authority will work with experienced affordable housing developers and property 

management partners to deliver mixed income housing that replaces distressed public housing 

units.

The Health, Housing and Homelessness Department will lead implementation of the 

neighborhood and people components of the Transformation Plan. Department staff will 
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coordinate neighborhood infrastructure improvements, economic development initiatives, and 

service delivery strategies that support housing stability and economic mobility for residents.

Partner accountability will be maintained through formal partnership agreements, performance 

benchmarks, and regular coordination meetings. The program leadership will monitor 

implementation progress and track performance metrics associated with housing redevelopment, 

neighborhood improvements, and resident service programs. The implementation team will 

utilize a shared performance tracking system and milestone dashboard to monitor progress across 

the Housing, People, and Neighborhood components, ensuring timely identification of 

challenges and coordinated problem-solving among partners.  

An Implementation Steering Committee will provide strategic oversight for the grant and ensure 

coordination among partner organizations. The committee will include representatives from the 

City of Albuquerque, the Albuquerque Housing Authority, community-based organizations, and 

institutional partners. The committee will meet regularly to review progress toward 

implementation goals, address challenges, and coordinate investments across the three pillars of 

the Choice Neighborhoods program.

Outside consultants may be engaged to provide specialized professional services that supplement 

the capacity of the implementation team. These services may include relocation planning 

support, housing development consulting, community engagement facilitation, and data analysis 

to support evaluation and performance monitoring.
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This organizational structure ensures that the grant will be managed by experienced staff with 

clearly defined responsibilities and that implementation activities will be coordinated effectively 

across partner organizations.

The International District Transformation Plan establishes a coordinated strategy to address the 

conditions of concentrated poverty, housing instability, and neighborhood disinvestment that 

have affected the area for decades. Through integrated investments across the housing, people, 

and neighborhood pillars of the Choice Neighborhoods program, the plan will improve housing 

quality, expand economic opportunity, and strengthen neighborhood infrastructure while 

preserving affordability for existing residents.

The International District is home to approximately 26,880 residents and is one of the most 

densely populated neighborhoods in Albuquerque. Median household income in the 

neighborhood is approximately $27,027, far below the citywide median income of more than 

$61,000. The neighborhood experiences some of the highest levels of economic distress in the 

city. The concentration of households living in poverty or extremely low-income conditions 

exceeds 40%, more than double the poverty rate for the City of Albuquerque.

Housing instability is further compounded by high renter vulnerability and an aging housing 

stock. Nearly 69% of housing units in the International District are renter occupied, compared 

with approximately 37% countywide. Some census tracts within the target neighborhood are 

almost entirely renter occupied, with renter occupancy exceeding 97%. At the same time, the 
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%, more than two and a half 

times the vacancy rate for Bernalillo County.

The Transformation Plan addresses these conditions through a coordinated redevelopment 

strategy focused on replacing severely distressed public housing while strengthening 

neighborhood infrastructure and expanding economic opportunity.

The housing component of the Transformation Plan focuses on replacing aging public housing 

developments that were constructed in the 1970s and have not received major rehabilitation in 

decades. The plan calls for redevelopment of three public housing properties owned by the 

Albuquerque Housing Authority including Wainwright Manor, Grove Apartments, and 

Pennsylvania Apartments. Together these properties currently contain 98 public housing units 

serving extremely low-income households.

Redevelopment will replace these 98 distressed units with approximately 210 mixed income 

housing units developed across four redevelopment sites. The new housing will include a mix of 

deeply affordable units, workforce housing, and market rate units designed to create financially 

sustainable communities while preserving housing opportunities for existing residents. 

Housing redevelopment will occur in multiple phases over the grant term. Initial redevelopment 

planning and relocation coordination will begin early in the implementation period, followed by 

phased construction that replaces obsolete housing while minimizing displacement. Residents of 

the existing public housing developments will receive relocation assistance and supportive 

services and will have the opportunity to return to newly constructed housing.
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Neighborhood strategies focus on improving safety, revitalizing commercial corridors, and 

enhancing public spaces throughout the International District. Central Avenue, historically 

known as Route 66, serves as the primary commercial corridor in the neighborhood and provides 

access to employment centers, public transit, and community services. The corridor is served by 

multiple Albuquerque Rapid Transit stations that connect the neighborhood to downtown 

Albuquerque, the University of New Mexico, and major employment centers throughout the 

region.

Planned neighborhood improvements include corridor safety investments, storefront activation 

programs, façade improvements, streetscape upgrades, and improved lighting along commercial 

corridors. These improvements will support small business development, increase pedestrian 

safety, and improve overall neighborhood livability.

The Transformation Plan also builds upon several recent public investments that have 

strengthened community infrastructure within the International District. These include 

construction of the International District Library, improvements to Phil Chacon Park, and 

development of the Gateway Center campus which provides coordinated health, behavioral 

health, and homelessness services for vulnerable residents.

People strategies focus on expanding economic opportunity and improving access to supportive 

services for neighborhood residents. Workforce development initiatives will connect residents to 

employment opportunities created through housing redevelopment and neighborhood 

improvement projects. Partnerships with local service providers and workforce organizations 

will expand access to job training, education programs, childcare services, and healthcare 

resources that support long term housing stability.
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These strategies respond directly to the socioeconomic conditions faced by residents of the target 

housing developments. Average household incomes at the public housing properties are 

extremely low, ranging from approximately $13,765 at Wainwright Manor to $26,376 at Grove 

Apartments. A significant share of residents rely on Supplemental Security Income or other fixed 

income sources, and many face barriers to employment including disability and limited access to 

training opportunities. 

Implementation of the Transformation Plan will leverage substantial public and private 

investment supporting housing redevelopment, infrastructure improvements, economic 

development initiatives, and resident services. The plan will replace distressed public housing 

with new mixed income communities, strengthen neighborhood infrastructure, activate 

commercial corridors, and expand access to employment and supportive services for residents.

Together these coordinated investments will produce measurable improvements in housing 

stability, neighborhood safety, and economic opportunity. By integrating housing redevelopment 

with neighborhood improvements and resident support programs, the Transformation Plan will 

move the International District from a neighborhood experiencing concentrated distress toward a 

neighborhood of opportunity where residents have access to safe housing, economic mobility, 

and vibrant community spaces.
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Asbestos Report (Wainwright Manor)       Asbestos Report (Pennsylvania) 

Asbestos Report (Grove) Leaking electrical transformer (Grove) 

Operation Breakthrough Fiber-shell Panel          Walls with Fiber-shell Panels (Pennsylvania) 
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Structural Wall Deficiencies (Wainwright Manor)
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Vacant Lots

Vacant property at Dallas & Southern 
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 OMB Approval No.  2501-0044
 (exp. 2/28/2027)

City of Albuquerque $29,080,755

Albuqurque District 6 & City Council $40,824,224

State of New Mexico $4,155,000

Public Reporting Burden Statement: This collection of information is estimated to average 8 hours per response, including the time for reviewing 
instructions, searching existing data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of the 
requested information. Comments regarding the accuracy of this burden estimate and any suggestions for reducing this burden can be sent to: 
U.S. Department of Housing and Urban Development, Office of the Chief Data Officer, R, 451 7th St SW, Room 8210, Washington, DC 20410-
5000. Do not send completed forms to this address. This agency may not conduct or sponsor, and a person is not required to respond to, a 
collection of information unless the collection displays a valid OMB control number. This agency is authorized to collect this information under 
Section 102 of the Department of Housing and Urban Development Reform Act of 1989. The information you provide will enable HUD to carry 
out its responsibilities under this Act and ensure greater accountability and integrity in the provision of certain types of assistance administered 
by HUD. This information is required to obtain the benefit sought in the grant program. Failure to provide any required information may delay 
the processing of your application and may result in sanctions and penalties including the administrative and civil money penalties specified 
under 24 CFR §4.38. This information will not be held confidential and may be made available to the public in accordance with the Freedom of 
Information Act (5 U.S.C. §552). The information contained on the form is not retrieved by a personal identifier, therefore it does not meet the 
threshold for a Privacy Act Statement.

State and Local Government Resources

List all funds that will be used for Neighborhood Development only.  For each resource you list, you must provide a commitment 
document behind this Attachment that meets the standards described in the match and leveraging section of the NOFO.  The 
amounts listed on this form must be consistent with the amounts listed on the Sources & Uses Attachment and the amounts in each 
resource commitment document.  
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International District 
Library Pond Phase II $750,000 FY2026

Construct storm drain from the IDL pond to east of 
Pennsylvania on Chico to address flooding in the 
area. DMD

Eastern and Alvardo Pond $805,000 FY2026

This project is intended to construct a pond at the 
northwest corner of Eastern Ave and Alvarado Dr 
to address FEMA recognized flooding in the area. 
Intersection: Eastern and Alvardo DMD

Solar Lights - Central and 
Tennessee $22,000 FY2026

Improve lighting and safety at intersection Central 
and Tennessee DMD

FY28 CLMRs $3,510,750 FY2028
Improve roadway conditions at intersections San 
Pedro, Central to Kayryn DMD

FY26-27 Arterial Mill and 
Inlay $3,005,750 FY2026-2027

Improve roadway conditions in the area. San 
Mateo, from Lomas to Zuni DMD

FY27-28 Arterial Mill and 
Inlay $992,750 FY2027-2028

Improve roadway conditions in the area. San 
Mateo from Zuni to Kathryn DMD

FY27-28 Arterial Mill and 
Inlay $1,293,050 FY2027-2028

Improve roadway conditions in the area. Lomas, 
from San Mateo to San Pedro DMD

FY28-29 Arterial Mill and 
Inlay $2,432,100 FY2028-2029

Improve roadway conditions in the area. Lomas, 
from Lousiana to Wyoming DMD

Trumbull NTMP $70,000 FY2027

Reducing speeding along this roadway and 
improve safety for all users. Trumbull Ave from 
Arizona St to Louisiana Blvd DMD

Grove St NTMP $70,000 FY2027

Reducing speeding along this roadway and 
improve safety for all users. Grove St from 
Marqutte Ave to Copper Ave DMD

Marquette Ave NTMP $70,000 FY2027

Reducing speeding along this roadway and 
improve safety for all users. Marquette Ave from 
Lousiana to Pennsylvania St DMD

Cardenas Dr NTMP $70,000 FY2027

Reducing speeding along this roadway and 
improve safety for all users. Cardenas Dr from 
Zuni Rd to Kathryn Ave DMD
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Zuni Road Corridor 
Improvements $1,000,000 FY2026

The addition of signal communication upgrades, 

striping, and several roadway luminaires. Zuni Rd 
from San Mateo to Wyoming DMD

DMD TOTAL $14,091,400

Gateway First Responder 
Receiving Area $1,200,000 FY2026

The Gateway First Responder Receiving Area 
provides safe, emergency overnight shelter for 
unhoused individuals and families who have 
contact with first responders. Only first 
responders can refer an individual to the 
Receiving Area. Staff assist clients to get 
connected to longer term services such as 
shelter, reunification with family/friends, and/or 
treatment facilities.  

Gateway 
Center

Housing & Treatment 
Navigation Center $3,600,000 FY2026-2027

Provides longer-term shelter up to 90 days for 
individuals with possible stay extensions and 
case management with the goal of housing and 
supportive services. Residents are provided 
three meals a day and have individual service 
plans created to assist them in reaching their 
goals. 

Gateway 
Center

Treatment Navigation 
Center $3,600,000 FY2026

Provides longer-term shelter up to 90 days for 
individuals with possible stay extensions and 
case management with the goal of housing and 
supportive services. Residents are provided 
three meals a day and have individual service 
plans created to assist them in reaching their 
goals. 

Gateway 
Center
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Gateway Medical Respite $1,400,000 FY2026-2027

Provides a safe, medically supervised space 
where unhoused individuals will receive 
continued treatment and recover from illness or 
injury for up to 90 days instead of trying to 
recover on the street. Also provides case 
management with the goal of housing and 
supportive services. Residents are provided 
three meals a day and have individual service 
plans created to assist them in reaching their 
goals.

Gateway 
Center

Gateway Center TOTAL $9,800,000

Park near ACS
$125,000 FY2026 Donation for park near the ACS headquarters MRA

Park near ID Library $250,000 FY2026 Donation for park development MRA

Land for Somos affordable 
housing development FY2026

Donation of land & tax abatement for Somos 
affordable housing development MRA

Land for Cosecha 
affordable housing 
development FY2026 Land donation MRA

Serenade at Park Central $2,000,000 FY2026-2027

administered and overseen by MRA. 
Construction underway, completion in 2027. 
Phase I of a larger project. MRA

MRA TOTAL $2,375,000

New Day Youth and Family 
Services- Youth Drop-in 
Center $200,000 FY2026

The New Day Drop-in Center will provide 
homeless youth with a safe place to gather, 
learn basic life skills, and receive assistance for 
their essential needs. Additionally, New Day will 
offer emotional support, promote physical 
activities, facilitate social interactions, 
encourage proper nutrition, and support skill 
development HHH
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University of New Mexico 
Hospital-Young Children 
Health Center - Pediatric 
Screening/Case 
Management Program $161,970 FY2026-2027

The UNMH Pediatric Screening/Case 
Management Program will offer the community 
essential intervention and prevention services 
for individuals from newborns to adolescents. 
This program will improve access to urgent care, 
vaccinations, and referrals to necessary services 
that the community may otherwise struggle to 
obtain. HHH

PB&J Family Services-Crisis 
Services $96,830 FY2026-2029

The PB&J Crisis Center will provide intervention 
and treatment services to youth, from 
newborns to 18 years old, as well as their 
families in the community. This program will 
offer comprehensive wraparound services, 
including case management and service 
coordination based on each family's assessment 
and service plan as needed. HHH

First Nations Community 

Program $193,800 FY2026-2029

The Full Circle Program seeks to improve the 
availability of behavioral health services and 
reduce substance abuse rates among 60 
American Indians residing in Albuquerque. The 
program will offer integrated behavioral health 
services with cultural and case management 
services to address behavioral health and other 
support service needs. This benefits the 
international district due to the large native 
population that frequents the agency with 
limited resources in that area. HHH

144



University of New Mexico 
Hospital-Young Children 

Intervention and 
Prevention Program $161,970 FY2026

UNM provides evidence-based, prevention & 
early intervention services to children and 
adolescents who are at risk of developing anti-
social behaviors including violence, substance 
abuse and delinquency. UNM benefits the 
international district due to it being a high crime 
and high usage of drugs in this area. Early 
intervention can support the children and 
families of this area to prevention of violence 
substance use in the vulnerable community. HHH

University of New Mexico 
Hospital-Young Children 

Intervention and 
Prevention Program $269,524 FY2027-2029 Same as above HHH

Endorphin Power 
Company - Rental 
Assistance $20,000 FY2026

EPC supports individuals who have substance 
use disorder and are experiencing homelessness 
or are precariously housed through rental 
payment assistance. HHH

University of New Mexico 
Hospital-Young Children 

Violence Support Services $232,000 FY2027-2029

provides Crisis Intervention, Brief Intervention, 
and/or Case Management Services to children 
and families that have experienced domestic 
violence, formal behavioral health services to 
children and youth whose families have 
experienced domestic violence, as well as 
support groups. HHH
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University of New Mexico 
Hospital-Young Children 

Violence Support Services $260,901 FY2027-2029 Same as above HHH

Pre-development funds 
for AHA $275,000 FY2026

HHH providing funds to AHA for pre-
development worj at 7 Dallas properties and 
Phil Chacon Park as they are developed for 
affordable housing HHH

7 Dallas St Properties FY2026
HHH donating land to AHA for affordable 
housing development HHH

Phil Chacon Park FY2026
HHH donating approximately 3 acres to AHA for 
affordable housing development HHH

HHH TOTAL $1,871,995

Senior Citizen services $282,905 FY2026

Day-to-day support services for seniors in the 
target area. Services include: case management, 
chore services, congregate meals, home-
delivered meals, home repair, information & 
assistance. Senior Affairs

Highland Senior Citizen 
Center $102,455 FY2026

Day-to-day support services for seniors in the 
target area through Highland Senior Citizen 
Center including congregate meals, recreation 
services, and physical fitness. Senior Affairs

Senior Affairs TOTAL $385,360

Companion Animal 
Resources

$557,000 FY2026

Free services for residents in the target area 
who need financial support with pet vaccines, 
spay/neuter, microchips, and pet food

Animal 
Welfare

Animal Welfare TOTAL $557,000

City of Albuquerque 
TOTAL $29,080,755
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Capital & 
infrastructure 
investments in the 
target area $4,155,000 FY2026-2027

Street improvements, parks & recreation 
enhancements, public space amenities, and 
public facility improvements

Capital Outlay & State 
Agency Funds

State Capital & 
Infrastructure TOTAL

$4,155,000
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Participatory Budgeting 
Initiative $2,208,000 FY2026-2027

Funding provided to the community organization 
Participatory Budgeting ABQ will help implement a 
second round of participatory budgeting in the 
International District and the larger City Council 
District 6.

$8,000 in 2026 and 2027 CABQ City 
Council Constituent Service Funds (2 
years of funding to support the 
community organization Participatory 
Budgeting ABQ); $2.2 million in 2025 
and 2027 CABQ Council Set-Aside 
Discretionary Funds and other 
General Obligation Bond Funds.

People's Market $2,740,000 FY2026-2027

A total of $2,575,000 has been spent on basic 
infrastructure for the market. This includes a series 
of capital improvements that complement the 
improvements already slated for the empty lot in 
between San Mateo Blvd and Ortiz Dr, south of 
Kathryn Ave. These improvements are intended to 

Market that will provide a place for farmers, artists, 
and other vendors from District 6 to come together 
and sell their produce and goods. These 
improvements are also intended to support 
programming that take place at the site outside of 
the People's Market. On days of the week when the 

community programming like food distribution could 
take place within the space. An additional $40,000 
is being budgeted for preliminary market 
"activations" (pop up events) until a full operator 
has been identified. $125,000 in State Capital 
Outlay Funds was awarded to the City for 
planning/designing a commercial kitchen to be co-
located with the market.

$1,000,000 in City General Fund 
funding in 2024. $1,500,000 in 2025 
CABQ City Council Set-Aside 
Discretionary Funds invested in the 
infrastructure for the market. 
$275,000 in 2025 State Capital Outlay 
Funds. $40,000 for an Operator for 
the first 12 months of the People's 
Market operations included in the 
2027 CABQ Operating Budget. 
$125,000 in State Capital Outlay 
Funds was awarded to the City for 
planning/designing a commercial 
kitchen to be co-located with the 
market.

Portland Loo $478,910 FY2026-2027

Increased access to public restrooms is one of the 
biggest needs in the International District. To 
address public defecation and urination as a 
sanitation and safety issue, this project will be 
located at the People's Market in order to support 
people from all walks of life and for those both 
vending and purchasing products at the Market.

2025 CABQ Council Set-Aside 
Discretionary Funds
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One Stop Respite 
Station $36,115 FY2026-2027

This One Stop Respite Station will also be located 
at the People's Market and will support unsheltered 
community members by providing a safe, 
accessible, and sustainable support station. 
Elements of this project include a secure storage 
space, phone charging facilities, a security box in 
the case of an emergency, and a communication 
board to provide important information, connect 
family members, and inform of resources available 
nearby.

2025 CABQ Council Set-Aside 
Discretionary Funds

5 Blocks for 
Life/Walking School 
Bus $4,700,000 FY2026-2027

The Five Blocks for Life project aims to revitalize 
the area surrounding Wilson Middle School in the 
International District by enhancing infrastructure 
and improving public spaces. This is a 
demonstration project with the goal of doing this 
around every school in the International District 
over the next few years. A key improvement 
includes adding trees and shrubs along San Pedro 
to reduce noise and begin to build back the tree 
canopy in the International District as it has the 
least canopy of any area in the city. This will also 
improve air quality and create a harassment buffer 
for students whom are participating in outdoor 
activities. Pedestrian safety will be addressed with 
new crosswalks and a HAWK signal near the San 
Pedro Library. Infrastructure repairs will target 
broken sidewalks, missing handicap curbs, and 
unmarked fire lanes. These improvements will 
boost community safety, foster economic 
development, and enhance overall well-being. 
While the Five Blocks for Life project provides the 
capital improvements to support student safety in 
the International District, the Walking School Bus 
program provides the programming to ensure their 
safety. The grant provides funding for three 
conductors per program, each paid $30 a day. APS 
plans to expand the program to eight more schools 
each semester, aiming to reach 56 schools by 
2031.

$1 million in City of Albuquerque's 
2025 General Obligation Bond 
Funding (Streets funding); $1 million 
in 2026 State Capital Outlay Funding; 
$2.7 million in U.S. Department of 
Transportation Safe Routes to School 
Federal Grant to fund personnel and 
training.
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District 6 Food 
Insecurity $15,000 FY2026-2027

$10,000 to provide stipdends to community 
members serving on the International District Food 
Policy Council (over the course of 1 year), $4,000 to 
fund preliminary People's Market Activation in Q3 of 
2026, and $1,000 to pay for community facilitators 
for community meetings in Q3 of 2026.

City of Albuquerque General Fund 
Non-Recuring (Included in the City of 
Albuquerque's FY26 Operating 
Budget) - Administered through 
Council Services (City Council)

Guaranteed Basic 
Income $4,200,000 FY2026-2027

With the enactment of R-25-116 by the 
Albuquerque City Council, $4.02 million has been 
secured to go the Cannabis Equity and Community 
Reinvestment Fund. From this Fund, the first cohort 
of households involved in the program will consist 
of 80 households that will receive monthly 
guaranteed income support of $750 on a year by 
year basis with the goal of offering support for three 
years.

City of Albuquerque Cannabis Tax 
Revenue

District 6 Mentorship 
Program (North Star) $200,000 FY2026-2027

The North Star Mentorship Program is a new 
initiative from Councilor Rogers dedicated to 
supporting community-based organizations that 
provide culturally responsive mentorship for youth 
in Albuquerque, with a particular focus on District 6. 
The program aims to empower and uplift the 
economically disadvantaged and system-impacted 
youth by funding both emerging and established 
organizations committed to their mentorship and 
development. A total of $200,000 is available in 
funding for eligible organizations. The funding is 
distributed across three tiers to accommodate 
organizations of varying sizes and capacities. 
Funds will be distributed to awarded organizations 
upon completion of the grant agreements, which 
are expected to be sent Mid February to early 
March 2026. These grant agreements are expected 
to be executed over the following year from mid 
2026 to mid 2027.

City of Albuquerque General Fund 
Non-Recuring (Included in the City of 
Albuquerque's FY26 Operating 
Budget) - Administered through 
Council Services (City Council)

District 6 TOTAL $14,578,025 

156



StreetVision's Housing 
Revitalization Corridor $4,825,000 FY2026-2028

Street Vision Housing Strategies and Center for 
Housing Economics partnersIn the heart of the Int. 
District, StreetVision and community partners are 
strategically turning vacant and abandoned 
properties into affordable housing while 
demonstrating effective new housing models and 
funding sources. On four blocks of Domingo St. NE, 
StreetVision has acquired four separate properties 
(8 in-fill lots) through purchases and community 
donations for development. On one corner property, 
StreetVision is renovating a boarded-up duplex 
apartment and converting a third structure into an 
ADU. This month, construction begins on 
StreetVision's Cottages @ Chama Development 
which will become affordable rentals of 20 small 
cottages. Two other vacant lots have also been 
acquired on this Domingo corridor for future 
housing development projects. Through community 
partnerships, StreetVision is demonstrating our 
neighborhood-centered housing and land strategies 
as steps towards neighborhood transformational 
change.

2025 and 2026 State Capital Outlay 
Funds, private funding from local 
foundations, and International District 
community donors

First Nations 
Community 
HealthSource (Zuni 
Clinic) - Integrated 
Healthcare Services $6,000,000 FY2026-2029

FNCH will provide integrated healthcare services, 
including behavioral health, dental, trraditional 
healing/cultural wellness, and social support 
services to address the holistic care needs of 
community members in the International District.

Federal

Prosperity Works - 
Community Energy 
Efficiency Program $1,000,000 FY2026-2028

These funds help to make energy efficiency and 
safety upgrades to homes in the International 
District. Prosperity Works offers energy 
assessments through our partner, Energy Works, to 
low-income households. These energy 
assessments help determine which retrofits 
households needs most. With energy efficiency 
upgrades, households reduce their energy use, and 

households hundreds of dollars a year.

State Funding through the New 
Mexico Environment Department to 
the City of Albuquerque
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Prosperity Works - 
Affordable Housing $886,199 FY2026-2027

Funding to purchase and make energy efficiency 
upgrades to a small multi-family complex in the 
International District.

$386,119 in State Capital Outlay 
Funding combined with New Mexico 
Mortgage Finance Authority funding 

$500,000)

Community 
Organizations TOTAL $12,711,199

Vizionz Sankofa $15,000 FY2026-2027

This funding is to support operations at Vizionz 
Sankofa, which supports Albuquerque's local 
immigrant and refugee community by providing Job 
Seeking assistance, Education & Training 
assistance,
Social services referrals, and Possible business 
ventures.

City of Albuquerque General Fund 
Non-Recuring (Included in the City of 
Albuquerque's FY26 Operating 
Budget) - Administered through the 
Albuquerque Community Safety 
Department

Endorphin Power 
Company $20,000 FY2026-2027

This funding is to support operations at the facility 
by supporting recovery from substance abuse by 
providing a wide offering of recovery meetings and 
classes on-site in our community building as well as 
single occupancy, transitional housing for people 
who desire continued, communal support as they 
recover from substance abuse

City of Albuquerque General Fund 
Non-Recuring (Included in the City of 
Albuquerque's FY26 Operating 
Budget) - Administered through the 
Health, Housing, and Homelessness 
Department (as a Sponsored 
Initiative)

CiQlovia $10,000 FY2026-2027

This funding is to support operations of the annual 
CiQlovia event on Kathryn St in the International 
District.

City of Albuquerque General Fund 
Non-Recuring (Included in the City of 
Albuquerque's FY26 Operating 
Budget) - Administered through the 
Arts and Culture Department

African American 
Performing Arts $25,000 FY2026-2027

This funding is to support operations at the African 
American Performing Arts Center and Exhibit Hall is 
to preserve, nurture and support the intellectual and 
cultural history of African Americans in New Mexico 
and the Southwest The Center and Exhibit Hall 
showcase visual and performing arts that support 
African American Culture and sponsor scholastic 
and technological programs and projects.

City of Albuquerque General Fund 
Non-Recuring (Included in the City of 
Albuquerque's FY26 Operating 
Budget) - Administered through the 
Arts and Culture Department
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Albuquerque PrideFest $5,000 FY2026-2027

This funding is to support operations of the annual 
Albuquerque Pride Parade. The parade travels east 
along Central Avenue in the Nob Hill neighborhood, 
starting at Central Ave SE & Girard Blvd SE and 
ending at Central Ave NE & San Mateo Blvd NE 
(near the former Walmart).

City of Albuquerque General Fund 
Non-Recuring (Included in the City of 
Albuquerque's FY26 Operating 
Budget) - Administered through the 
Arts and Culture Department

Juneteenth $25,000 FY2026-2027

This funding is to support operations of the annual 
Juneteenth Celebration, which is not just a cultural 
celebration, but also an entrepreneurial opportunity 
for many small local African American businesses.

City of Albuquerque General Fund 
Non-Recuring (Included in the City of 
Albuquerque's FY26 Operating 
Budget) - Administered through the 
Arts and Culture Department

Roots Summer 
Leadership Academy $25,000 FY2026-2027

This Academy is hosted by the New Mexico Black 
Leadership Council which is located in the 
International District. The Academy uses a 
demanding performing and visual arts/math 
integrated curriculum to achieve academic and arts 
proficiency, boost self-esteem and teach leadership 
skills for students aged 8 -16.

City of Albuquerque General Fund 
Non-Recuring (Included in the City of 
Albuquerque's FY26 Operating 
Budget) - Administered through the 
Arts and Culture Department

African American 
Chamber of 
Commerce $60,000 FY2026-2027

This funding would support operations of the 
Chamber and help it fulfill its mission of develop 
and empower economic opportunities for African 
Americans in the Greater Albuquerque Region. 
Funding will support the Chamber offer Business 
Networking, Consulting, Advocacy, Training and 
Workshops

City of Albuquerque General Fund 
Non-Recuring (Included in the City of 
Albuquerque's FY26 Operating 
Budget) - Administered through the 
Arts and Culture Department

Revitalize San Pedro-
Mainstreet $100,000 FY2026-2027

This funding is to support operations (staffing) for 
the Revitalize San Pedro Mainstreet organization. 
This Mainstreet organization Revitalize San Pedro-
Mainstreet has been focusing much of its efforts on 
making streetscaping improvements to the San 
Pedro Corridor.

City of Albuquerque General Fund 
Non-Recuring (Included in the City of 
Albuquerque's FY26 Operating 
Budget) - Administered through the 
Economic Development Department

Dakota Tree Project $50,000 FY2026-2027

Founded to honor Dakota William Powell, the non-
profit organization focuses on planting native, 
drought-tolerant trees, particularly in high-heat, low-
income neighborhoods and the International District 
to combat urban heat island effects.

City of Albuquerque General Fund 
Non-Recuring (Included in the City of 
Albuquerque's FY26 Operating 
Budget) - Administered through the 
Parks and Recreation Department
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Community 
Organizations non-

recurring TOTAL $335,000

Albuquerque District 
Six Senior Stability Site $10,400,000 FY2026-2027

$2 million in Congressional Directed Spending 
funding and $7.4 million in HOME ARP funds. This 
would fund the development of a Senior Stability 
Site, in the form of supportive transitional housing 
for homeless Seniors. This project include 50 ADA 

providers like LivLab or Estech Global who build 

innovative solution to help quickly house and 
provide services up to 50 of the 200+ seniors 

known as Westside Shelter.

Fiscal Year 2026 USA Federal 
Government Appropriations Package 
(Congressional Directed Spending)

Carlisle Village 
Cleaners (Funding to 
Study the Extent of the 
Contamination) $2,800,000 FY2026-2027

The site is near Carlisle and Gibson, where the old 

1975. According to the Environmental Protection 
Agency, the business used a chemical that seeped 
into the soil and gave off dangerous vapors. The 

most serious hazardous waste sites. The state 
environment department is going to be spending 
$2.8 million to study the extent of the 
contamination. The study is scheduled to begin in 
late fall.

U.S. EPA / New Mexico Environment 
Department (after being added to the 

list)

Congressional 
Delegation & Federal 

Agencies TOTAL $13,200,000

AQB District 6 & City 
Council TOTAL $40,824,224
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 OMB Approval No.  2501-0044
 (exp. 2/28/2027)

City of Albuquerque $29,080,755

Albuqurque District 6 & City Council $40,824,224

69,904,979.00$   

Page ____ of ____

List all funds that will be used for Neighborhood Development only.  For each resource you list, you must provide a commitment 
document behind this Attachment that meets the standards described in the match and leveraging section of the NOFO.  The 
amounts listed on this form must be consistent with the amounts listed on the Sources & Uses Attachment and the amounts in each 
resource commitment document.  

Neighborhood Investment Resources

Public Reporting Burden Statement: This collection of information is estimated to average 8 hours per response, including the time for reviewing 
instructions, searching existing data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of the 
requested information. Comments regarding the accuracy of this burden estimate and any suggestions for reducing this burden can be sent to: 
U.S. Department of Housing and Urban Development, Office of the Chief Data Officer, R, 451 7th St SW, Room 8210, Washington, DC 20410-
5000. Do not send completed forms to this address. This agency may not conduct or sponsor, and a person is not required to respond to, a 
collection of information unless the collection displays a valid OMB control number. This agency is authorized to collect this information under 
Section 102 of the Department of Housing and Urban Development Reform Act of 1989. The information you provide will enable HUD to carry 
out its responsibilities under this Act and ensure greater accountability and integrity in the provision of certain types of assistance administered by 
HUD. This information is required to obtain the benefit sought in the grant program. Failure to provide any required information may delay the 
processing of your application and may result in sanctions and penalties including the administrative and civil money penalties specified under 24 
CFR §4.38. This information will not be held confidential and may be made available to the public in accordance with the Freedom of 
Information Act (5 U.S.C. §552). The information contained on the form is not retrieved by a personal identifier, therefore it does not meet the 
threshold for a Privacy Act Statement.
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International District 
Library Pond Phase II $750,000 FY2026

Construct storm drain from the IDL pond to east of 
Pennsylvania on Chico to address flooding in the 
area. DMD

Eastern and Alvardo Pond $805,000 FY2026

This project is intended to construct a pond at the 
northwest corner of Eastern Ave and Alvarado Dr 
to address FEMA recognized flooding in the area. 
Intersection: Eastern and Alvardo DMD

Solar Lights - Central and 
Tennessee $22,000 FY2026

Improve lighting and safety at intersection Central 
and Tennessee DMD

FY28 CLMRs $3,510,750 FY2028
Improve roadway conditions at intersections San 
Pedro, Central to Kayryn DMD

FY26-27 Arterial Mill and 
Inlay $3,005,750 FY2026-2027

Improve roadway conditions in the area. San 
Mateo, from Lomas to Zuni DMD

FY27-28 Arterial Mill and 
Inlay $992,750 FY2027-2028

Improve roadway conditions in the area. San 
Mateo from Zuni to Kathryn DMD

FY27-28 Arterial Mill and 
Inlay $1,293,050 FY2027-2028

Improve roadway conditions in the area. Lomas, 
from San Mateo to San Pedro DMD

FY28-29 Arterial Mill and 
Inlay $2,432,100 FY2028-2029

Improve roadway conditions in the area. Lomas, 
from Lousiana to Wyoming DMD

Trumbull NTMP $70,000 FY2027

Reducing speeding along this roadway and 
improve safety for all users. Trumbull Ave from 
Arizona St to Louisiana Blvd DMD

Grove St NTMP $70,000 FY2027

Reducing speeding along this roadway and 
improve safety for all users. Grove St from 
Marqutte Ave to Copper Ave DMD

Marquette Ave NTMP $70,000 FY2027

Reducing speeding along this roadway and 
improve safety for all users. Marquette Ave from 
Lousiana to Pennsylvania St DMD

Cardenas Dr NTMP $70,000 FY2027

Reducing speeding along this roadway and 
improve safety for all users. Cardenas Dr from 
Zuni Rd to Kathryn Ave DMD
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Zuni Road Corridor 
Improvements $1,000,000 FY2026

The addition of signal communication upgrades, 

striping, and several roadway luminaires. Zuni Rd 
from San Mateo to Wyoming DMD

DMD TOTAL $14,091,400

Gateway First Responder 
Receiving Area $1,200,000 FY2026

The Gateway First Responder Receiving Area 
provides safe, emergency overnight shelter for 
unhoused individuals and families who have 
contact with first responders. Only first 
responders can refer an individual to the 
Receiving Area. Staff assist clients to get 
connected to longer term services such as 
shelter, reunification with family/friends, and/or 
treatment facilities.  

Gateway 
Center

Housing & Treatment 
Navigation Center $3,600,000 FY2026-2027

Provides longer-term shelter up to 90 days for 
individuals with possible stay extensions and 
case management with the goal of housing and 
supportive services. Residents are provided 
three meals a day and have individual service 
plans created to assist them in reaching their 
goals. 

Gateway 
Center

Treatment Navigation 
Center $3,600,000 FY2026

Provides longer-term shelter up to 90 days for 
individuals with possible stay extensions and 
case management with the goal of housing and 
supportive services. Residents are provided 
three meals a day and have individual service 
plans created to assist them in reaching their 
goals. 

Gateway 
Center
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Gateway Medical Respite $1,400,000 FY2026-2027

Provides a safe, medically supervised space 
where unhoused individuals will receive 
continued treatment and recover from illness or 
injury for up to 90 days instead of trying to 
recover on the street. Also provides case 
management with the goal of housing and 
supportive services. Residents are provided 
three meals a day and have individual service 
plans created to assist them in reaching their 
goals.

Gateway 
Center

Gateway Center TOTAL $9,800,000

Park near ACS
$125,000 FY2026 Donation for park near the ACS headquarters MRA

Park near ID Library $250,000 FY2026 Donation for park development MRA

Land for Somos affordable 
housing development FY2026

Donation of land & tax abatement for Somos 
affordable housing development MRA

Land for Cosecha 
affordable housing 
development FY2026 Land donation MRA

Serenade at Park Central $2,000,000 FY2026-2027

administered and overseen by MRA. 
Construction underway, completion in 2027. 
Phase I of a larger project. MRA

MRA TOTAL $2,375,000

New Day Youth and Family 
Services- Youth Drop-in 
Center $200,000 FY2026

The New Day Drop-in Center will provide 
homeless youth with a safe place to gather, 
learn basic life skills, and receive assistance for 
their essential needs. Additionally, New Day will 
offer emotional support, promote physical 
activities, facilitate social interactions, 
encourage proper nutrition, and support skill 
development HHH
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University of New Mexico 
Hospital-Young Children 
Health Center - Pediatric 
Screening/Case 
Management Program $161,970 FY2026-2027

The UNMH Pediatric Screening/Case 
Management Program will offer the community 
essential intervention and prevention services 
for individuals from newborns to adolescents. 
This program will improve access to urgent care, 
vaccinations, and referrals to necessary services 
that the community may otherwise struggle to 
obtain. HHH

PB&J Family Services-Crisis 
Services $96,830 FY2026-2029

The PB&J Crisis Center will provide intervention 
and treatment services to youth, from 
newborns to 18 years old, as well as their 
families in the community. This program will 
offer comprehensive wraparound services, 
including case management and service 
coordination based on each family's assessment 
and service plan as needed. HHH

First Nations Community 

Program $193,800 FY2026-2029

The Full Circle Program seeks to improve the 
availability of behavioral health services and 
reduce substance abuse rates among 60 
American Indians residing in Albuquerque. The 
program will offer integrated behavioral health 
services with cultural and case management 
services to address behavioral health and other 
support service needs. This benefits the 
international district due to the large native 
population that frequents the agency with 
limited resources in that area. HHH
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University of New Mexico 
Hospital-Young Children 

Intervention and 
Prevention Program $161,970 FY2026

UNM provides evidence-based, prevention & 
early intervention services to children and 
adolescents who are at risk of developing anti-
social behaviors including violence, substance 
abuse and delinquency. UNM benefits the 
international district due to it being a high crime 
and high usage of drugs in this area. Early 
intervention can support the children and 
families of this area to prevention of violence 
substance use in the vulnerable community. HHH

University of New Mexico 
Hospital-Young Children 

Intervention and 
Prevention Program $269,524 FY2027-2029 Same as above HHH

Endorphin Power 
Company - Rental 
Assistance $20,000 FY2026

EPC supports individuals who have substance 
use disorder and are experiencing homelessness 
or are precariously housed through rental 
payment assistance. HHH

University of New Mexico 
Hospital-Young Children 

Violence Support Services $232,000 FY2027-2029

provides Crisis Intervention, Brief Intervention, 
and/or Case Management Services to children 
and families that have experienced domestic 
violence, formal behavioral health services to 
children and youth whose families have 
experienced domestic violence, as well as 
support groups. HHH
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University of New Mexico 
Hospital-Young Children 

Violence Support Services $260,901 FY2027-2029 Same as above HHH

Pre-development funds 
for AHA $275,000 FY2026

HHH providing funds to AHA for pre-
development worj at 7 Dallas properties and 
Phil Chacon Park as they are developed for 
affordable housing HHH

7 Dallas St Properties FY2026
HHH donating land to AHA for affordable 
housing development HHH

Phil Chacon Park FY2026
HHH donating approximately 3 acres to AHA for 
affordable housing development HHH

HHH TOTAL $1,871,995

Senior Citizen services $282,905 FY2026

Day-to-day support services for seniors in the 
target area. Services include: case management, 
chore services, congregate meals, home-
delivered meals, home repair, information & 
assistance. Senior Affairs

Highland Senior Citizen 
Center $102,455 FY2026

Day-to-day support services for seniors in the 
target area through Highland Senior Citizen 
Center including congregate meals, recreation 
services, and physical fitness. Senior Affairs

Senior Affairs TOTAL $385,360

Companion Animal 
Resources

$557,000 FY2026

Free services for residents in the target area 
who need financial support with pet vaccines, 
spay/neuter, microchips, and pet food

Animal 
Welfare

Animal Welfare TOTAL $557,000

City of Albuquerque 
TOTAL $29,080,755
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Participatory Budgeting 
Initiative $2,208,000 FY2026-2027

Funding provided to the community organization 
Participatory Budgeting ABQ will help implement a 
second round of participatory budgeting in the 
International District and the larger City Council 
District 6.

$8,000 in 2026 and 2027 CABQ City 
Council Constituent Service Funds (2 
years of funding to support the 
community organization Participatory 
Budgeting ABQ); $2.2 million in 2025 
and 2027 CABQ Council Set-Aside 
Discretionary Funds and other 
General Obligation Bond Funds.

People's Market $2,740,000 FY2026-2027

A total of $2,575,000 has been spent on basic 
infrastructure for the market. This includes a series 
of capital improvements that complement the 
improvements already slated for the empty lot in 
between San Mateo Blvd and Ortiz Dr, south of 
Kathryn Ave. These improvements are intended to 

Market that will provide a place for farmers, artists, 
and other vendors from District 6 to come together 
and sell their produce and goods. These 
improvements are also intended to support 
programming that take place at the site outside of 
the People's Market. On days of the week when the 

community programming like food distribution could 
take place within the space. An additional $40,000 
is being budgeted for preliminary market 
"activations" (pop up events) until a full operator 
has been identified. $125,000 in State Capital 
Outlay Funds was awarded to the City for 
planning/designing a commercial kitchen to be co-
located with the market.

$1,000,000 in City General Fund 
funding in 2024. $1,500,000 in 2025 
CABQ City Council Set-Aside 
Discretionary Funds invested in the 
infrastructure for the market. 
$275,000 in 2025 State Capital Outlay 
Funds. $40,000 for an Operator for 
the first 12 months of the People's 
Market operations included in the 
2027 CABQ Operating Budget. 
$125,000 in State Capital Outlay 
Funds was awarded to the City for 
planning/designing a commercial 
kitchen to be co-located with the 
market.

Portland Loo $478,910 FY2026-2027

Increased access to public restrooms is one of the 
biggest needs in the International District. To 
address public defecation and urination as a 
sanitation and safety issue, this project will be 
located at the People's Market in order to support 
people from all walks of life and for those both 
vending and purchasing products at the Market.

2025 CABQ Council Set-Aside 
Discretionary Funds
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One Stop Respite 
Station $36,115 FY2026-2027

This One Stop Respite Station will also be located 
at the People's Market and will support unsheltered 
community members by providing a safe, 
accessible, and sustainable support station. 
Elements of this project include a secure storage 
space, phone charging facilities, a security box in 
the case of an emergency, and a communication 
board to provide important information, connect 
family members, and inform of resources available 
nearby.

2025 CABQ Council Set-Aside 
Discretionary Funds

5 Blocks for 
Life/Walking School 
Bus $4,700,000 FY2026-2027

The Five Blocks for Life project aims to revitalize 
the area surrounding Wilson Middle School in the 
International District by enhancing infrastructure 
and improving public spaces. This is a 
demonstration project with the goal of doing this 
around every school in the International District 
over the next few years. A key improvement 
includes adding trees and shrubs along San Pedro 
to reduce noise and begin to build back the tree 
canopy in the International District as it has the 
least canopy of any area in the city. This will also 
improve air quality and create a harassment buffer 
for students whom are participating in outdoor 
activities. Pedestrian safety will be addressed with 
new crosswalks and a HAWK signal near the San 
Pedro Library. Infrastructure repairs will target 
broken sidewalks, missing handicap curbs, and 
unmarked fire lanes. These improvements will 
boost community safety, foster economic 
development, and enhance overall well-being. 
While the Five Blocks for Life project provides the 
capital improvements to support student safety in 
the International District, the Walking School Bus 
program provides the programming to ensure their 
safety. The grant provides funding for three 
conductors per program, each paid $30 a day. APS 
plans to expand the program to eight more schools 
each semester, aiming to reach 56 schools by 
2031.

$1 million in City of Albuquerque's 
2025 General Obligation Bond 
Funding (Streets funding); $1 million 
in 2026 State Capital Outlay Funding; 
$2.7 million in U.S. Department of 
Transportation Safe Routes to School 
Federal Grant to fund personnel and 
training.
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District 6 Food 
Insecurity $15,000 FY2026-2027

$10,000 to provide stipdends to community 
members serving on the International District Food 
Policy Council (over the course of 1 year), $4,000 to 
fund preliminary People's Market Activation in Q3 of 
2026, and $1,000 to pay for community facilitators 
for community meetings in Q3 of 2026.

City of Albuquerque General Fund 
Non-Recuring (Included in the City of 
Albuquerque's FY26 Operating 
Budget) - Administered through 
Council Services (City Council)

Guaranteed Basic 
Income $4,200,000 FY2026-2027

With the enactment of R-25-116 by the 
Albuquerque City Council, $4.02 million has been 
secured to go the Cannabis Equity and Community 
Reinvestment Fund. From this Fund, the first cohort 
of households involved in the program will consist 
of 80 households that will receive monthly 
guaranteed income support of $750 on a year by 
year basis with the goal of offering support for three 
years.

City of Albuquerque Cannabis Tax 
Revenue

District 6 Mentorship 
Program (North Star) $200,000 FY2026-2027

The North Star Mentorship Program is a new 
initiative from Councilor Rogers dedicated to 
supporting community-based organizations that 
provide culturally responsive mentorship for youth 
in Albuquerque, with a particular focus on District 6. 
The program aims to empower and uplift the 
economically disadvantaged and system-impacted 
youth by funding both emerging and established 
organizations committed to their mentorship and 
development. A total of $200,000 is available in 
funding for eligible organizations. The funding is 
distributed across three tiers to accommodate 
organizations of varying sizes and capacities. 
Funds will be distributed to awarded organizations 
upon completion of the grant agreements, which 
are expected to be sent Mid February to early 
March 2026. These grant agreements are expected 
to be executed over the following year from mid 
2026 to mid 2027.

City of Albuquerque General Fund 
Non-Recuring (Included in the City of 
Albuquerque's FY26 Operating 
Budget) - Administered through 
Council Services (City Council)

District 6 TOTAL $14,578,025 
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StreetVision's Housing 
Revitalization Corridor $4,825,000 FY2026-2028

Street Vision Housing Strategies and Center for 
Housing Economics partnersIn the heart of the Int. 
District, StreetVision and community partners are 
strategically turning vacant and abandoned 
properties into affordable housing while 
demonstrating effective new housing models and 
funding sources. On four blocks of Domingo St. NE, 
StreetVision has acquired four separate properties 
(8 in-fill lots) through purchases and community 
donations for development. On one corner property, 
StreetVision is renovating a boarded-up duplex 
apartment and converting a third structure into an 
ADU. This month, construction begins on 
StreetVision's Cottages @ Chama Development 
which will become affordable rentals of 20 small 
cottages. Two other vacant lots have also been 
acquired on this Domingo corridor for future 
housing development projects. Through community 
partnerships, StreetVision is demonstrating our 
neighborhood-centered housing and land strategies 
as steps towards neighborhood transformational 
change.

2025 and 2026 State Capital Outlay 
Funds, private funding from local 
foundations, and International District 
community donors

First Nations 
Community 
HealthSource (Zuni 
Clinic) - Integrated 
Healthcare Services $6,000,000 FY2026-2029

FNCH will provide integrated healthcare services, 
including behavioral health, dental, trraditional 
healing/cultural wellness, and social support 
services to address the holistic care needs of 
community members in the International District.

Federal

Prosperity Works - 
Community Energy 
Efficiency Program $1,000,000 FY2026-2028

These funds help to make energy efficiency and 
safety upgrades to homes in the International 
District. Prosperity Works offers energy 
assessments through our partner, Energy Works, to 
low-income households. These energy 
assessments help determine which retrofits 
households needs most. With energy efficiency 
upgrades, households reduce their energy use, and 

households hundreds of dollars a year.

State Funding through the New 
Mexico Environment Department to 
the City of Albuquerque
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Prosperity Works - 
Affordable Housing $886,199 FY2026-2027

Funding to purchase and make energy efficiency 
upgrades to a small multi-family complex in the 
International District.

$386,119 in State Capital Outlay 
Funding combined with New Mexico 
Mortgage Finance Authority funding 

$500,000)

Community 
Organizations TOTAL $12,711,199

Vizionz Sankofa $15,000 FY2026-2027

This funding is to support operations at Vizionz 
Sankofa, which supports Albuquerque's local 
immigrant and refugee community by providing Job 
Seeking assistance, Education & Training 
assistance,
Social services referrals, and Possible business 
ventures.

City of Albuquerque General Fund 
Non-Recuring (Included in the City of 
Albuquerque's FY26 Operating 
Budget) - Administered through the 
Albuquerque Community Safety 
Department

Endorphin Power 
Company $20,000 FY2026-2027

This funding is to support operations at the facility 
by supporting recovery from substance abuse by 
providing a wide offering of recovery meetings and 
classes on-site in our community building as well as 
single occupancy, transitional housing for people 
who desire continued, communal support as they 
recover from substance abuse

City of Albuquerque General Fund 
Non-Recuring (Included in the City of 
Albuquerque's FY26 Operating 
Budget) - Administered through the 
Health, Housing, and Homelessness 
Department (as a Sponsored 
Initiative)

CiQlovia $10,000 FY2026-2027

This funding is to support operations of the annual 
CiQlovia event on Kathryn St in the International 
District.

City of Albuquerque General Fund 
Non-Recuring (Included in the City of 
Albuquerque's FY26 Operating 
Budget) - Administered through the 
Arts and Culture Department

African American 
Performing Arts $25,000 FY2026-2027

This funding is to support operations at the African 
American Performing Arts Center and Exhibit Hall is 
to preserve, nurture and support the intellectual and 
cultural history of African Americans in New Mexico 
and the Southwest The Center and Exhibit Hall 
showcase visual and performing arts that support 
African American Culture and sponsor scholastic 
and technological programs and projects.

City of Albuquerque General Fund 
Non-Recuring (Included in the City of 
Albuquerque's FY26 Operating 
Budget) - Administered through the 
Arts and Culture Department
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Albuquerque PrideFest $5,000 FY2026-2027

This funding is to support operations of the annual 
Albuquerque Pride Parade. The parade travels east 
along Central Avenue in the Nob Hill neighborhood, 
starting at Central Ave SE & Girard Blvd SE and 
ending at Central Ave NE & San Mateo Blvd NE 
(near the former Walmart).

City of Albuquerque General Fund 
Non-Recuring (Included in the City of 
Albuquerque's FY26 Operating 
Budget) - Administered through the 
Arts and Culture Department

Juneteenth $25,000 FY2026-2027

This funding is to support operations of the annual 
Juneteenth Celebration, which is not just a cultural 
celebration, but also an entrepreneurial opportunity 
for many small local African American businesses.

City of Albuquerque General Fund 
Non-Recuring (Included in the City of 
Albuquerque's FY26 Operating 
Budget) - Administered through the 
Arts and Culture Department

Roots Summer 
Leadership Academy $25,000 FY2026-2027

This Academy is hosted by the New Mexico Black 
Leadership Council which is located in the 
International District. The Academy uses a 
demanding performing and visual arts/math 
integrated curriculum to achieve academic and arts 
proficiency, boost self-esteem and teach leadership 
skills for students aged 8 -16.

City of Albuquerque General Fund 
Non-Recuring (Included in the City of 
Albuquerque's FY26 Operating 
Budget) - Administered through the 
Arts and Culture Department

African American 
Chamber of 
Commerce $60,000 FY2026-2027

This funding would support operations of the 
Chamber and help it fulfill its mission of develop 
and empower economic opportunities for African 
Americans in the Greater Albuquerque Region. 
Funding will support the Chamber offer Business 
Networking, Consulting, Advocacy, Training and 
Workshops

City of Albuquerque General Fund 
Non-Recuring (Included in the City of 
Albuquerque's FY26 Operating 
Budget) - Administered through the 
Arts and Culture Department

Revitalize San Pedro-
Mainstreet $100,000 FY2026-2027

This funding is to support operations (staffing) for 
the Revitalize San Pedro Mainstreet organization. 
This Mainstreet organization Revitalize San Pedro-
Mainstreet has been focusing much of its efforts on 
making streetscaping improvements to the San 
Pedro Corridor.

City of Albuquerque General Fund 
Non-Recuring (Included in the City of 
Albuquerque's FY26 Operating 
Budget) - Administered through the 
Economic Development Department

Dakota Tree Project $50,000 FY2026-2027

Founded to honor Dakota William Powell, the non-
profit organization focuses on planting native, 
drought-tolerant trees, particularly in high-heat, low-
income neighborhoods and the International District 
to combat urban heat island effects.

City of Albuquerque General Fund 
Non-Recuring (Included in the City of 
Albuquerque's FY26 Operating 
Budget) - Administered through the 
Parks and Recreation Department
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Community 
Organizations non-

recurring TOTAL $335,000

Albuquerque District 
Six Senior Stability Site $10,400,000 FY2026-2027

$2 million in Congressional Directed Spending 
funding and $7.4 million in HOME ARP funds. This 
would fund the development of a Senior Stability 
Site, in the form of supportive transitional housing 
for homeless Seniors. This project include 50 ADA 

providers like LivLab or Estech Global who build 

innovative solution to help quickly house and 
provide services up to 50 of the 200+ seniors 

known as Westside Shelter.

Fiscal Year 2026 USA Federal 
Government Appropriations Package 
(Congressional Directed Spending)

Carlisle Village 
Cleaners (Funding to 
Study the Extent of the 
Contamination) $2,800,000 FY2026-2027

The site is near Carlisle and Gibson, where the old 

1975. According to the Environmental Protection 
Agency, the business used a chemical that seeped 
into the soil and gave off dangerous vapors. The 

most serious hazardous waste sites. The state 
environment department is going to be spending 
$2.8 million to study the extent of the 
contamination. The study is scheduled to begin in 
late fall.

U.S. EPA / New Mexico Environment 
Department (after being added to the 

list)

Congressional 
Delegation & Federal 

Agencies TOTAL $13,200,000

AQB District 6 & City 
Council TOTAL $40,824,224
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February 26, 2026 

Linda Bridge  
Executive Director  
Albuquerque Housing Authority  
1840 University Blvd. NE  
Albuquerque, NM 87106  

Re: Letter of Commitment for International District Choice Neighborhood Housing Plan Leverage 

To whom it may concern,

Albuquerque Housing Authority commits to providing gap funding as follows for the Phase 1 and Phase 

2 housing redevelopment projects.   

Phase 1: Albuquerque Housing Authority will provide seller financing and gap funding in a 

minimum amount of $2.6 million. 

Phase 2: Albuquerque Housing Authority will provide seller financing and gap funding in a 

minimum amount of $2 million. 

Total committed funding for the Choice Neighborhood housing redevelopment projects is $4.6 million.  

AHA has consistently demonstrated a commitment to support public housing redevelopment projects 

through funding assistance and project-based vouchers.   

Respectfully,

Linda Bridge 
Executive Director 
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February 27, 2026 

Linda Bridge  
Executive Director  
Albuquerque Housing Authority  
1840 University Blvd. NE  
Albuquerque, NM 87106  

Re: Letter of Commitment for International District Choice Neighborhood People Plan Leverage

To whom it may concern, 

On behalf of Albuquerque Housing Authority, I am pleased to confirm our firm commitment of 

resources to support the City of Albuquerque in the implementation of the People Plan for 

the International District Choice Neighborhoods program.  

Albuquerque Housing Authority commits a total value of $1,935,200 over the 8-year grant term. This 

commitment represents a sustained, intensive partnership intended to provide long-term benefits to the 

residents of the target neighborhood.  

The following resources will be provided to ensure the success of the People Strategy:

We will provide 2080 hours of staff time per year dedicated to Program 

management, supervision, and leadership.  

o Valuation: This is valued at $30.04 per hour (including benefits), totaling $62,500 annually.  

We will provide 900 hours of staff time, in partnership 

with University of New Mexico’s Off Campus Student Employment program, per year dedicated 

to coordinating employment services.  

o Valuation: This is valued at $16.50 per hour, totaling $14,850 annually.  
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We will provide 900 hours of staff time, in partnership 

with University of New Mexico’s Off Campus Student Employment program, per year dedicated 

to coordinating Training and Education services.

o Valuation: This is valued at $16.50 per hour, totaling $14,850 annually.  

We will provide 900 hours of staff time, in partnership with University of 

New Mexico’s Off Campus Student Employment program, per year dedicated to providing 

tutoring services to school aged children.  

o Valuation: This is valued at $16.50 per hour, totaling $14,850 annually.  

We will provide 900 hours of staff time, in partnership with 

University of New Mexico’s Off Campus Student Employment program, per year dedicated 

to coordinating Healthcare services.  

o Valuation: This is valued at $16.50 per hour, totaling $14,850 annually.  

 We will provide 2080 hours of staff time per year dedicated to intensive case 

management services to high needs households.  

o Valuation: This is valued at $28.84 per hour (including benefits), totaling $60,000 annually.  

We will provide 2080 hours of staff time per year dedicated to Program 

management, supervision, and leadership.  

o Valuation: This is valued at $28.84 per hour (including benefits), totaling $60,000 annually.  

The following table provides a breakdown of each of these positions, including the number of years 

allocated for funding and the number of residents served: 
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Income & 
Employment

In-kind  8 years New

Project Manager 
position to 
support staff 
and lead People 
plan

210 $500,000

Income & 
Employment

In-kind  8 years  
New  

Staff time for 
coordinating 
employment 
services

125 $118,800

Training & 
Education  

In-kind  8 years  
New  

Staff time for 
providing 
tutoring services 
to school age 
children

100
$118,800

Training & 
Education  

In-kind  8 years  
New  

Staff time for 
providing 
coordination 
and providing 
individualized 
wrap-around 
services

125
$118,800

Maintaining 
Independence

In-kind  8 years  
New  

Staff time for 
health 
navigation 
services

125
$118,800

Income & 
Employment

In-kind  8 years  
New  

Funding for one 
(1) FTE case 
manager to 
provide 
intensive case 
management 
services for high 
needs 
households

50 $480,000

Income & 
Employment

In-kind  8 years  
Expanded

Funding for one 
(1) FTE FFS 
Service 
Coordinator

75
$480,000
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Unlike one-off workshops or resource fairs, this commitment represents a continuous service delivery 

model. Albuquerque Housing Authority will work to track outcomes, share data, and adjust services to 

meet the evolving needs of the residents. We are proud to partner with the City of Albuquerque to foster 

meaningful change and improve the quality of life for the residents of the International District.

Respectfully,

Linda Bridge 
Executive Director 
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The following City and Neighborhood Maps provide essential geographic context for the 

proposed Choice Neighborhoods Implementation Grant and are designed to meet all 

requirements outlined in Section IV of the NOFO. The neighborhood boundary shown in each 

map matches the boundary submitted in Attachment 4 and reflects the International District 

Choice Neighborhood Planning Area. 

All maps are drawn to scale and clearly situate the target housing sites and neighborhood within 

the broader context of the City of Albuquerque, including major transportation corridors, the 

Central Business District, employment centers, and other revitalization activity underway or 

planned.

The City-level map demonstrates the strategic location of the neighborhood within the 

Albuquerque metropolitan area, including direct east-west connectivity via Central Avenue 

(Route 66) and I-40, north-south connectivity via San Mateo and Wyoming, and proximity to 

major regional employment, institutional, and transportation assets. The Neighborhood-level 

maps provide a more detailed view of public housing sites, subsidized housing, neighborhood 

amenities, transit infrastructure, bicycle and pedestrian facilities, and open space assets.

These maps collectively demonstrate that the target neighborhood is both strategically located 

and well-connected, with substantial existing assets and infrastructure that can be leveraged and 
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strengthened through Choice Neighborhoods investment to catalyze long-term neighborhood 

transformation.
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Target Neighborhood: International District
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CCI 1: Central Avenue Safety and Mobility Corridor Improvements

CCI 2: Public Space Activation and Park Enhancements 
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CCI 3: Neighborhood Commercial Activation and Storefront Improvement Program 
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Target Housing: Wainwright Manor 
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Target Housing: Grove 

Target Housing: Pennsylvania 
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Off-Site Housing: Phil Chacon Park Site (looking SE from Southern Ave.)

Off-Site Housing: Dallas Site (looking NE from Southern Ave.) 
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This attachment provides maps and visuals of the target housing site and surrounding 

neighborhood to give HUD reviewers a clear visual understanding of existing conditions and the 

broader context for the proposed Choice Neighborhoods Implementation activities. These 

materials complement the narratives included throughout the application and illustrate both the 

challenges facing the neighborhood and the opportunities for catalytic transformation through the 

proposed investments.

The maps included in this attachment show the location of the target housing within the 

surrounding neighborhood and the broader city context. They highlight the relationship between 

the development and key neighborhood features such as major streets, transit corridors, schools, 

parks, community facilities, commercial areas, and other housing developments. These maps 

help demonstrate how the proposed housing, people, and neighborhood strategies are integrated 

into the existing community fabric and how planned investments will strengthen connectivity to 

neighborhood assets and economic opportunity.

The visuals provide important visual documentation of the strategic investment that will support 

the long-term goals of improving housing quality, expanding opportunity for residents, and 

strengthening the neighborhood as a whole.
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The City of Albuquerque submits the International District Choice Neighborhoods Initiative 

Market Study dated March 7, 2025 as the formal market analysis supporting the proposed 

redevelopment of the Target Housing sites.

The Market Study evaluates:

Regional and neighborhood demographic trends

Household income distribution

Rental market conditions

Affordable housing supply and demand

Vacancy and absorption rates

Comparable property performance

Capture rate projections

Feasibility of proposed unit mix

The full, unmodified Market Study is included following this summary.

The Market Study confirms sustained demand for affordable rental housing within Albuquerque 

and specifically within the International District submarket.

Key findings include:
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A documented shortage of rental units affordable to households earning below 60% of 

Area Median Income (AMI), with the most acute shortage at 30% AMI and below;

Elevated renter cost burden rates in Bernalillo County and within the Target 

Neighborhood;

Stable renter demand within the International District despite aging housing stock;

Continued absorption of newly delivered affordable units in the broader Albuquerque 

market;

Low vacancy levels among comparable affordable multifamily properties.

These conditions support the replacement of existing public housing units and the development 

of high-quality, energy-efficient units affordable to low- and extremely low-income households.

The Market Study analyzes income-qualified renter households by AMI tier and confirms:

Significant demand for deeply affordable units at or below 30% AMI;

Strong demand among households earning between 30% and 60% AMI;

A substantial number of renter households currently paying more than 30% and 50% of 

income toward housing costs;

Limited availability of quality units serving extremely low-income households.

These findings support the proposed one-for-one replacement of deeply subsidized units and the 

inclusion of additional income tiers to promote mixed-income outcomes consistent with Choice 

Neighborhoods goals.
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The Market Study includes absorption projections and capture rate analysis demonstrating that 

the proposed redevelopment:

Can be absorbed within a reasonable lease-up period;

Will not oversaturate the submarket;

Reflects capture rates within industry-acceptable thresholds;

Aligns unit mix with demonstrated renter demand by income band.

Phased redevelopment is determined to be feasible given existing market conditions and 

projected demand.

The proposed redevelopment does not increase the overall concentration of assisted housing 

within the Target Neighborhood beyond existing conditions.

Instead, the strategy:

Replaces obsolete public housing units with modern, mixed-income housing;

Improves building quality, design, and energy performance;

Enhances integration with surrounding residential and commercial areas;

Supports long-term neighborhood stabilization without creating additional clustering of 

poverty.

This approach aligns with Section 24 program objectives to deconcentrate poverty while 

preserving affordability.

The Market Study notes that the Target Neighborhood benefits from:
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Proximity to major corridors including Central Avenue (Route 66), San Mateo 

Boulevard, Gibson Boulevard, and Wyoming Boulevard;

Access to transit infrastructure, including ART and local bus routes;

Proximity to employment centers such as Kirtland Air Force Base and Albuquerque 

International Sunport;

Established community facilities and commercial services.

These locational attributes support long-term housing viability.

The 2025 Market Study concludes that redevelopment of Grove Apartments, Pennsylvania 

Apartments, and Wainwright Manor is supported by demonstrated market demand and is feasible 

within projected absorption timelines.

The analysis supports:

Replacement of existing units;

Inclusion of multiple AMI tiers;

Phased implementation;

Financial feasibility assumptions used in the Housing Plan.

The complete Market Study is available upon request. It is not included to ensure our application 

does not exceed the page limit. 
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Project Name:

Phase 1 
Scheduled 

Date: 
Month/Year

Phase 2 
Scheduled 

Date: 
Month/Year

Option/Contract Executed 5/1/2026 N/A-Complete

Environmental Review Completed 9/30/2026 9/30/2027

Site Acquisition N/A-Complete

Zoning Approval 9/30/2026 N/A-Complete

Construction/Perm  Loan

Application 10/1/2026 10/1/2027

Approval 12/1/2026 12/1/2027

Closing

Tax Credit Equity

RFP 10/1/2026 10/1/2027

Letter of Intent 12/1/2026 12/1/2027

Partnership Closing

Other Loans & Grants

Application 10/1/2026 10/1/2027

Award 12/1/2026 12/1/2027

Closing

12/1/2026 12/1/2027

12/1/2026 12/1/2027

11/1/2029 11/1/2030

Choice Neighborhood ID Project

Revised December 7, 2021234
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