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INTER-OFFICE MEMORANDUM December 14, 2025

TO: Brook Bassan, President, City Council

FROM: Timothy M. Keller, Mayor

SUBJECT:
Request for use of FY25 Fund (265) Rapid Rehousing Project appropriated funds to increase the Heading

Home Contract by $662,526.92 to Maintain Housing for 92 Households through the end of
FY26

In accordance with ROA 1994 § 5-5-19(A)(4)(b), the Department of Health, Housing, and Homelessness is
requesting City Council approval to add funds in the amount of $662,526.92 to the FY26 Social Services
Agreement with Heading Home to maintain 92 households with permanent supportive housing services and
supports through June 30, 2026. This approval will allow for the time of performance to be extended for an
additional four (4) months, ending June 30, 2026.  The total contract amount with Heading Home will not
exceed $2,693,924.72.
This project is needed to ensure households already stabilized in Permanent Supportive Housing can maintain
their housing and avoid returning to homelessness.
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Approved:                                                      Approved as to Legal Form:

____________________________ _____________________________
Samantha Sengel, EdD Date Lauren Keefe  Date
Chief Administrative Officer City Attorney

Recommended:

_______________________________________
Ellen Braden, Acting Director Date
Department of Health, Housing & Homelessness
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