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April 1, 2020 
 
Ms. Christina Sandoval 
Strategic Planning and Design Division 
Parks and Recreation Department 
City of Albuquerque 
P.O. Box 1293 
Albuquerque, NM 87103 
 
Re: Proposal for Landscape Architectural Consultants for Citywide On-Call 

Landscape Architectural Design for the Department of Parks and Recreation - 
Project No. 7404.00 

 
Dear Ms. Sandoval and Members of the Selection Advisory Committee: 
 
Consensus Planning, Inc. is pleased to present this proposal to provide Citywide 
On-Call Landscape Architectural services for the City of Albuquerque. We have 
been selected previously for a number of on-call contracts for the City and have 
developed a great working relationship with staff from Parks and Recreation. And 
we hope to continue developing functional, inclusive and beautiful spaces for the 
residents of Albuquerque through this on-call contract. 
 
Based on information in the Request for Proposals, and the experience gained from 
these past City contracts, we are confident that we can creatively address the 
needs and desires of the City. The combined landscape architectural and planning 
resources of Consensus Planning will provide the City with an excellent level of 
service and design experience to handle any project. We will approach each project 
by assigning planning and design staff based on appropriate project experience 
and availability. This coordinated effort will allow us to handle multiple projects 
simultaneously, while providing the most qualified people for each task.  
 
Included in the proposal is our Agreement and Insurance Certification, as well as our 
Pay Equity Reporting Form PE10-249. The information in the following pages details 
our exceptional experience and qualifications. Please do not hesitate to contact me if 
you require additional information. Thank you for this opportunity and your 
consideration. 
 
Sincerely, 
 
 
 
 
 
Chris Green, PLA, ASLA, LEED AP  
Principal 

mailto:cp@consensusplanning.com
http://www.consensusplanning.com/
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Consensus Planning, Inc. is a landscape architecture, planning, 
and urban design consulƟ ng fi rm with over 29 years of experience 
providing services of the highest quality to both public and 
private sectors. 

As a New Mexico corporaƟ on, established in 1991, Consensus 
Planning has built a reputaƟ on for its dedicaƟ on to pro-acƟ ve 
project management and responsive customer service. Each 
employee of Consensus Planning brings a diverse array of 
experience and experƟ se to the company having worked on 
a range of projects from small to large-scale. We have the 
experience to address the common and the not-so-common 
issues associated with parks, trails, streetscapes, and recreaƟ onal 
community facility projects of all sizes in an eff ecƟ ve and creaƟ ve 
manner. Our past experience has included many renovaƟ on 
projects for City faciliƟ es. With these experiences we have 
become well-versed in design strategies and approaches to 
tackle the special challenges that come with renovaƟ ons of 
exisƟ ng condiƟ ons.

Consensus Planning’s objecƟ ve in submiƫ  ng this proposal is 
to provide the City of Albuquerque with an excepƟ onal level 
of service in design coordinaƟ on, public outreach, and project 
management. We achieve this through our core values of 
purpose, integrity, enthusiasm and innovaƟ on.

Consensus Planning Employees, Disciplines and RegistraƟ ons:
Principal Registered Landscape Architect (Chris Green, ASLA, 

NM PLA #234)
Registered Landscape Architects (KaƟ e PaqueƩ e, ASLA, NM 

PLA #405; ScoƩ  Culler, ASLA, NM PLA #579)
Landscape Designers (Ashlie Maxwell, ASLA)
CerƟ fi ed Planners (Jim Strozier, AICP; Jackie Fishman, AICP; 
 Michael Vos, AICP; John Shepard, AICP)
Planners (Shawna Balley, Charlene Johnson; Omega Delgado)
AdministraƟ ve (Monica Villescas)

CONSENSUS PLANNING, INC.
Landscape Architectural & Planning Consultant
302 Eighth Street NW, Albuquerque, NM 87102
(505) 764-9801  (offi  ce)
cgreen@consensusplanning.com
www.consensusplanning.com
Primary Contact:  Chris Green

Loca  on Where Services Are Performed
All professional services for the City of Albuquerque will be performed at the Albuquerque offi  ces of Consensus Planning 
and our subconsultants.

1 GENERAL INFORMATION

OUR CORE VALUES
PURPOSEPURPOSE

INTEGRITYINTEGRITY

ENTHUSIASMEEE

ADD VALUE to our and our client’s projects

BUILD UPON OUR REPUTATION, don’t rely on it

SOCIAL RESPONSIBILITY to the profession and our community

COLLABORATE in a dynamic team approach

HONESTY with each other and those outside the companyTRUST the consensus building process, each other, colleagues, and our clientsLOYAL to our profession and our valuesENSURE AUTHENTICITY by doing quality work 

BE CREATIVE and expand boundariesCHALLENGE yourself and the teamBE RECEPTIVE to new ideas and new ways of looking at thingsAPPROACH

WORK HARD and PLAY HARD

EXHIBIT PASSION for our work; it’s not just a job

HAVE FUN, enjoy each other and enjoy life

BE CREATIVE and expand boundaries

INNOVATION

HAV

III

C O N S E N S U S  P L A N N I N G
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City of Albuquerque
Department of

Parks & Recrea  on
City Project Manager

ChrisƟ na Sandoval
Community

Organiza  ons

Neighborhood
Associa  ons

Consensus Planning, Inc.
Landscape Design, and Planning

KaƟ e PaqueƩ e, PLA, ASLA
ScoƩ  Culler, PLA, ASLA
Ashlie Maxwell, ASLA

Subconsultants:
Civil Engineering

Electrical/Ligh  ng
Architecture

Subconsultants will be 
selected on a project-by-

project basis

Involved Agencies:
DMD

Senior Aff airs
Family & Community Services

Transit
Solid Waste

Others as Required
s

Consens

Consensus Planning, Inc.
Principal Landscape Architect, Project 

Management, and Quality Control

Chris Green, PLA, ASLA

PROJECT ORGANIZATION CHART

2 PROJECT TEAM MEMBERS

At Consensus Planning, we approach every design and 
planning challenge with the understanding that all 
projects require a unique soluƟ on. First and foremost, 
we strive for consensus. People’s opinions maƩ er and, 
when it comes to planning a project, opinions can 
either strengthen or dismantle a project. That is why 
we take a full, hands-on approach by soliciƟ ng input 
in the planning process through interacƟ ve meeƟ ngs 
with all project stakeholders.

We work on outdoor environments and strive to create 
landscapes that best meet the physical, social and 
emoƟ onal needs of the community, while balancing 
issues of environmental sustainability and resiliency. 
Our goal is to impact each project early in the design 
process to generate ideas with technical understanding 
and creaƟ ve fl air for the design, organizaƟ on, and use 
of spaces. As a mulƟ -disciplinary team, we are adept at 
conceiving the overall concept and preparing the site 

master plan, from which detailed design drawings 
are prepared to create memorable spaces.

Consensus Planning will provide the City of Albu-
querque with an outstanding level of service from 
our team’s immense design experience. Our pro-
posed project organizaƟ onal structure will be as 
outlined in the diagram below. Chris Green will be 
the primary point of contact and the Principal-in-
Charge, and will direct the overall management of 
the project. We will build our team for each project 
based on the specifi c needs of that project. We have 
outstanding relaƟ onships with many Engineers and 
Architects and propose to engage that fi rm, or fi rms, 
who we feel are best suited for a parƟ cular project. 
Clear lines of coordinaƟ on and communicaƟ on will 
be established with City of Albuquerque Project 
Manager, ChrisƟ na Sandoval, and various staff  and 
stakeholder groups. 

ORGANIZATIONAL PLAN FOR MANAGEMENT OF THE PROJECT
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Chris Green, PLA, ASLA / Principal Landscape Architect
Contract Role: Principal Landscape Architect/Project Manager
RegistraƟ ons: Professional Landscape Architect, NM #234; AZ #25620; TX #2595
EducaƟ on: BS in Design w/emphasis in Landscape Architecture 
  Arizona State University
Affi  liaƟ ons:  Member, American Society of Landscape Architects
  Past President and Trustee, New Mexico Chapter of ASLA
  Chair, State of New Mexico Board of Landscape Architects

Experience: Chris will serve as Principal-in-Charge and will be responsible for the day-to-day administraƟ on of the 
contract. He will also serve as Project Manager on many of the projects.  He has over 31 years of experience in the 
implementaƟ on of all phases of the landscape design process including client contact and coordinaƟ on, conceptual 
design, design development, cost esƟ maƟ on, construcƟ on documents, and construcƟ on administraƟ on. Mr. Green 
has designed a variety of park projects for the City, including new parks, renovated play areas, dog parks, mulƟ -use 
fi elds, splash pads, court games, etc. Important in all of these is to incorporate shade, plan for complete inclusivity, 
and provide a variety of acƟ viƟ es to keep people moving and enjoying the outdoors. He has vast experience in 
managing design teams on large-scale recreaƟ onal projects, and facilitaƟ ng public input on such projects.  His 
experƟ se in xeriscape principles of landscape and irrigaƟ on design results in the creaƟ on of lush, colorful landscapes, 
incorporaƟ ng the use of naƟ ve plant materials, effi  cient irrigaƟ on methods, and minimal maintenance requirements. 
He has pracƟ ced sustainable site and landscape design for many years and is a LEED Accredited Professional. 

Relevant Project Experience:
• Jennifer Riordan Spark Kindness Sports Complex
• Ventana Ranch Community Park
• Balloon Fiesta Park
• North Domingo Baca Park
• Vista Del Norte Park

Ka  e Paque  e / Senior Landscape Architect
Contract Role: Project Manager, ConstrucƟ on Detailing and Specifi caƟ ons
RegistraƟ ons: Professional Landscape Architect, NM #405
EducaƟ on:  Bachelor of Landscape Architecture, Kansas State University
Affi  liaƟ ons: American Society of Landscape Architects (ASLA); Commercial Real Estate  
  Women (CREW)

Experience: KaƟ e has over 15 years of experience in landscape architecture and design working 
on a wide variety of projects. She has experƟ se in site design, xeriscape landscape design, 
naƟ ve/adapƟ ve plants, and low water-use irrigaƟ on.  She has worked on mulƟ ple municipal and 
parks projects, including the City of Albuquerque On-Call Parks projects from 2005-2011, as well as several playground 
designs for elementary schools. Her park and playground designs emphasize programming funcƟ on, theming, and 
creaƟ ve designs for plazas and seaƟ ng areas. Several of her projects have required public involvement eff orts with 
buy in from the community.  She thrives seeing a project through from the early planning and conceptual designs, to 
construcƟ on documents, and fi nally through construcƟ on to ensure that all design and budget goals are met.

Relevant Project Experience: 
• Ridgeview Park, Albuquerque, NM  
• Rancho Encantado, Albuquerque, NM 
• Wells Park Waterplay, Albuquerque, NM  
• MarƟ neztown Park Masterplan and Phase 1, Albuquerque, NM 
• Botanic Garden Japanese Garden Masterplan and Phase 1, Albuquerque, NM 

PROJECT TEAM AND QUALIFICATIONS OF PROJECT TEAM MEMBERS
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Sco   Culler, PLA, ASLA / Landscape Architect
Contract Role: Project Manager, ConstrucƟ on Detailing and Specifi caƟ ons
RegistraƟ ons: Professional Landscape Architect, NM #579
EducaƟ on:  Master of Landscape Architecture, U. of New Mexico
  BS of Computer Science, Bob Jones University
Affi  liaƟ ons:  Member, American Society of Landscape Architects
  Past President, New Mexico Chapter of ASLA

Experience: o ScoƩ  is a landscape architect with over 7 years of experience in landscape 
design in New Mexico. His professional experience has consisted of a range of design 
and planning projects. Past projects include planning, design, and development of parks and recreaƟ on faciliƟ es, 
educaƟ onal faciliƟ es, streetscapes, and master plans. ScoƩ  brings his technical background and knowledge to each 
project through his skills in CAD, GIS, 3D modeling, and computer rendered graphics. He is detail-oriented and works 
to deliver high-quality work to saƟ sfy each client’s needs while addressing regulatory requirements and public health, 
safety, and welfare needs. 

Relevant Project Experience: 
• Piedras Marcadas Park, Phase 2
• Westgate Community Center
• Mile High LiƩ le League
• Vista Del Norte Park Playground
• North Domingo Baca Park Bocce Courts

Ashlie Maxwell, ASLA / Landscape Designer
Contract Role: Graphic Renderings and ConstrucƟ on Documents 
EducaƟ on: BS of Fine Arts, University of New Mexico
 Master of Landscape Architecture, University of New Mexico
OrganizaƟ ons: American Society of Landscape Architects

Experience: Ms. Maxwell has over 4 years of experience as a landscape designer focusing 
on park and recreaƟ on projects, streetscapes, community theming and landscape 
resoraƟ on. Her experience includes all phases of design from site planning, construcƟ on 
documents, and construcƟ on phase services. She excels in computer-aided graphics, and 
is knowledgeable in site, planƟ ng, and irrigaƟ on design. She has enhanced our graphic producƟ on with her 3D 
modeling and PhotoShop rendering skills. She has worked on a variety of projects including parks and community 
center faciliƟ es, educaƟ onal faciliƟ es, streetscapes, and landscape master planning.

Relevant Project Experience: 
• Tramway and Indian School Landscape Improvements
• ABQ BioPark Zoo Entry RenovaƟ ons
• Vista Del Norte Park, Phase 4

Subconsultants
In our work on the many City park projects that we've designed over the past 29 years, we've had the 
opportunity to collaborate with a number of amazing engineering and architectural fi rms. Based on the 
parƟ culars of a project, and with the City's concurrence, we will determine the most appropriate fi rm to assist 
us. We are confi dent that this approach will best serve the needs of the City as required by this contract.
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Team Experience
• Designs for the varied local ecosystems within and 

around Albuquerque;
• In-depth knowledge of naƟ ve plant communiƟ es and 

ecosystems;
• Skill in producing graphic exhibits that inspire 

confi dence and public support for the proposed 
design; and

• Proven ability in producing detailed and thorough 
construcƟ on documents that accurately convey 
design intent.

Balloon Fiesta Park Slope Conceptual Rendering

UNIQUE KNOWLEDGE OF KEY TEAM MEMBERS
The Consensus Planning project team members have 
extensive landscape architectural, planning, and design 
experience on projects for the City of Albuquerque 
and throughout the southwest. What sets Consensus 
Planning apart is our ability to engage the community 
and also navigate the City approval process through 
EPC and DRB. Many of our larger previous City projects 
have required zone map amendments and site plan 
approvals as a complement to the physical design of 
the project.

Consensus Planning also has a deep understanding 
concerning water issues in the southwest. We feel 
that water is one of our most valuable resources and 
requires great design sensiƟ vity in the usage of water 
within our City's landscapes. Albuquerque has many 
aging faciliƟ es that require renovaƟ ons of exisƟ ng, 
and oŌ en outdated, irrigaƟ on systems. Consensus 
Planning has worked on many renovaƟ on designs 
throughout the City to create landscapes that are 
sustainably designed with water effi  cient systems and 
water conservaƟ on techniques that work harmoniously 
with the design intent of the project. Our team has 
extensive experience with the City of Albuquerque 
standards, procedures and most importantly, their 
expectaƟ ons. Consensus Planning has had a great deal 

of experience working with COA Park Management and 
understanding the needs of the City.

Engagement with City Standards and Procedures
Our understanding of City procedures and knowledge 
of preferred construcƟ on methods and details gained 
through past project experience will streamline the 
process for each new project issued. Through our work 
on six previous City of Albuquerque on-call landscape 
architectural services contracts, we have gained 
signifi cant insight into the prescribed procedures for 
management of on-call contracts. We have responded 
quickly to revised design standards and requests from 
City staff  to quickly expedite or modify projects of 
importance to City Councilors.
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PREVIOUS PROJECTS OF A SIMILAR NATURE
The following projects highlight the diverse nature of experience of the Consensus Planning team. These projects 
represent direct knowledge and experience with the issues relevant to the City of Albuquerque, as well as this current 
request for proposal.

3 RESPONDENT EXPERIENCE

Crestview Bluff  Master Plan
Crestview Bluff  and the surrounding areas of Atrisco and Vecinos del Bosque, South 
Atrisco, and Alamosa have a long and rich seƩ lement history. The 43 properƟ es 
comprising the 34.11-acre Crestview Bluff  site are located south of Central Avenue 
and approximately ½-mile east of Old Coors Drive. Crestview Bluff  is one of the few 
remaining undeveloped properƟ es with unobstructed views of the Bosque, downtown, 
and the Sandia Mountains. 
Consensus Planning prepared 
a comprehensive review and 
analysis of exisƟ ng condiƟ ons and 
development opportuniƟ es for 
the site to evaluate the feasibility 
and desire to purchase the site 
for open space. 

The general consensus of City 
and County staff , as well as 
neighborhood representaƟ ves, 
is to limit development of the 
site is to passive acƟ viƟ es. This 
would generally include limited 
pedestrian circulaƟ on using 
some of the exisƟ ng trails while 
closing and revegetaƟ ng others. 
The topography of the site lends 
itself to development of several 
overlook areas that may include 
shade structures, plazas, and 
seaƟ ng to provide for gatherings, 
picnicing, and taking in the 
amazing valley views. These areas 
would also provide for the display of environmental and educaƟ onal graphics to present 
the rich and storied history of the area. These overlook areas could be terraced to provide 
opƟ ons for viewing points, and to accomodate mulƟ ple groups at each overlook locaƟ on.

The City Council and Board of County Commissioners adopted resoluƟ ons to formalize a 
collaboraƟ ve eff ort between the City and County to preserve Crestview Bluff  as an historic 
urban green area. The City and County have agreed to work together through the eff orts 
of respecƟ ve staff  and potenƟ al funding allocaƟ on.

LOCATION
Albuquerque, NM

CLIENT CONTACT
ChrisƟ na Sandoval
Parks and RecreaƟ on
(505) 768-5370

YEAR
2019 - Present

COST
Varies by project

KEY PERSONNEL
Chris Green
ScoƩ  Culler
Ashlie Maxwell

COA 2019 ON-CALL LANDSCAPE ARCHITECTURAL CONTRACT

Crestview Bluff Conceptual Master Plan

Crestview Bluff
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ABQ BioPark Zoo Entry RenovaƟ ons
One City offi  cial described the entry into the zoo as looking like “a border crossing”. 
For that reason, we were contracted to develop concepts for re-imagining this space 
to be inviƟ ng, interacƟ ve, accessible, comfortable, educaƟ onal, and most importantly, 
memorable. The space will include improved shade and seaƟ ng opƟ ons; elements that are 
interacƟ ve and educaƟ onal to keep young minds busy and engaged while waiƟ ng to enter 
the zoo; improved wayfi nding signage; and colorful, maintenance friendly landscaping. 
We are in the process of developing opƟ ons to bring this space to life; creaƟ ng photo 
simulaƟ ons that will assist the City in securing funding for the improvements. 

Tramway and Indian School Landscape Improvements
The northeast corner of Tramway and 
Indian School was previously denuded 
of vegetaƟ on as a result of eff orts 
to remove infestaƟ ons of prairie 
dogs and Tree of Heaven. Based on 
a previously developed conceptual 
plan we are developing construcƟ on 
drawings for the regeneraƟ on of the 
landscape, minimize the potenƟ al 
return of the prairie dogs, harvest 
rainwater, and improve the sight lines 
between the adjacent traffi  c and trail 
users. We've developed an extensive 
plant paleƩ e to create a wildfl ower 
and pollinator meadow. Terraced 
gabion basket walls were designed 
to transiƟ on some of the steeper 
grades;  both improving sightlines and 
harvesƟ ng rainwater. This project will 
creaƟ e a design vocabulary that could 
be replicated along the rest of the 
Tramway corridor. 

Tramway/Indian School Landscape Concept

Bio Park Zoo Entry Existing Conditions - Concepts for this space are ongoing

Tramway/Indian School
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Sid Cutter Statue

Balloon Fiesta Park Bus Depot
In addiƟ on to working on 
the Master Development 
Plan for Balloon Fiesta 
Park, we have also worked 
on several design projects 
throughout the site, 
including the Balloonists 
Tribute Area and the Sid 
CuƩ er Pilots’ Pavilion. 
We are currently working 
on the relocaƟ on of the 
bus depot to be more 
effi  cient, accessible, and 
improve the performance 
of the AIBF transportaƟ on 
system during the Fiesta. 
Consensus Planning 
is leading the team in 
developing the site plan 
in coordinaƟ on with the 
City and AIBF, and transporaƟ on experts. The site plan being developed is in response to 
extensive analysis by a team of transportaƟ on planners at the University of New Mexico. 
The new bus depot will include ameniƟ es to improve the accessibility, safety and comfort 
for spectators, and more importantly, improve the access, effi  ciency of and turn-around 
Ɵ me for the bus fl eet.

NDBP Bocce Court
The City desired to add 
two addiƟ onal bocce 
courts to the already 
successful exisƟ ng two 
courts at North Domingo 
Baca Park. The original 
courts were designed by 
Consensus Planning in 
2015 and construcƟ on was 
completed in January of 
2016. The addiƟ onal court 
improvements included 
two full size concrete 
courts with a syntheƟ c 
turf play surfacing. The 
improvements also 
included new shade structures over the play areas, addiƟ onal lighƟ ng for evening play, 
and protecƟ ve fencing around the bocce areas to catch any foul balls. ConstrucƟ on 
Documents were completed in November 2019.

Balloon Fiesta Park Bus Depot Concept

North Domingo Baca Bocce Courts

RELEVANT EXPERIENCE 
ON PREVIOUS ON-CALLS

• preparaƟ on of master 
plan, conceptual plans, and 
construcƟ on documents 
for City faciliƟ es - new and 
renovaƟ ons

• renovaƟ on of exisƟ ng park 
and play area faciliƟ es for 
compliance with ADA and 
municipal standards

• irrigaƟ on system renovaƟ ons
• drainage/erosion issues
•  public involvement
• coordinaƟ on with various 

COA departments 
• construcƟ on administraƟ on 

services
• small and large scale projects 

with a wide variety of 
applicaƟ ons 

• mulƟ ple project managers 
eff ecƟ vely managed 
numerous projects 
concurrently
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Mile High LiƩ le League
Consensus Planning was 
asked to update the master 
plan for Mile High LiƩ le 
League and provide design 
services to reorient and 
upgrade the leagues primary 
fi eld. Consensus Planning 
coordinated early on with 
the City and the league to 
establish prioriƟ es and develop 
a phased cost esƟ mate that 
met the City’s budget and 
projected State capital outlay. 
The project will include a new 
225-Ō  natural turf fi eld with 
a clay infi eld mix, dugouts, 
bullpens, covered bleachers, 
addiƟ onal paved parking 
area, and improved internal 
pedestrian connecƟ ons to the other fi elds and the exisƟ ng concessions building. These 
improvements will be constructed in phases as money becomes available. ConstrucƟ on 
Document are anƟ cipated to be completed in summer 2020.

Juan Tabo Library
The Juan Tabo Library 
landscape was originally 
installed in the early 1980’s. 
Though well maintained, 
has become dated with Ɵ me 
and in need of a refresh. 
Consensus Planning worked 
closely with the City and library 
staff  to prepare a design that 
worked within the exisƟ ng 
hardscape and planƟ ng areas 
to rejuvenate the landscape. 
ExisƟ ng trees in good condiƟ on 
were noted to remain to 
maintain an established look. 
The improvements included 
new planƟ ngs, an updated 
irrigaƟ on bubbler system, renovated exisƟ ng turf areas and an updated plaza area at the 
front library entry that has new site furnishings. ConstrucƟ on Documents were completed 
in October of 2019.

Piedras Marcadas Phase II
Phase II of Piedras Marcadas Park included the addiƟ on of a paved concrete parking area 
in the boƩ om of the adjacent AMAFCA channel. The parking connects to the exisƟ ng 
playgound area with an accessible sidewalk that climbs up the channels side slope. 
Signifi cant coordinaƟ on with the City and AMAFCA was required to design a soluƟ on that 
was acceptable to all. ConstrucƟ on was completed in February 2020.

Juan Tabo Library Conceptual Landscape Plan

Mile High Little League Master Plan

Mile High LL

Juan Tabo Library
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Terraced Social BleachersPerimeter Landscape and Parking

Consensus Planning worked with a local Engineer on the redevelopment of this park 
on Albuquerque's west side. The project included the addiƟ on of parking around 
the perimeter of the site, pedestrian improvements, and landscape and irrigaƟ on 
renovaƟ ons. MulƟ ple neighborhood meeƟ ngs were held to gather feedback from the 
community, which drove the fi nal project scope and programming. 

The exisƟ ng terrain of the park, which is co-located within a detenƟ on pond, provided 
the perfect seƫ  ng to create terraced "social bleachers", creaƟ ng mulƟ ple seaƟ ng 
and picnic areas. The project also included a raised pedestrian crossing of Park Lane, 
connecƟ ng the park to the Paradise Hills Community Center. The landscape and irrigaƟ on 
improvements were challenging due to the presence of layers of volcanic basalt in 
many areas of the park. We worked closely with the exisƟ ng irrigaƟ on system to re-use 
previously developed irrigaƟ on corridors.

Relevance to Contract:
• Project was a renovaƟ on of an exisƟ ng park, which included similar park 

ameniƟ es (play areas, recreaƟ on fi eld, community facility, etc.).
• Community input was gathered to facilitate the design of the unique "social 

bleachers", a terraced arrangement of mulƟ ple seaƟ ng and picnic areas.
• Design included renovaƟ on of exisƟ ng landscaping and irrigaƟ on system.

LOCATION
Albuquerque, NM

CLIENT CONTACT
John Barney
Bernalillo County Parks and 
RecreaƟ on
(505) 314-0404

YEAR
2015-2019

COST
$500,000

KEY PERSONNEL
Chris Green
ScoƩ  Culler

PARADISE HILLS PARK IMPROVEMENTS  

Dog Parks
North Domingo Baca Park
Tower Pond Park
Westgate Park
Vista Del Norte Park
Bud Warren and Lady Dog Park
A Park Above

Playground RenovaƟ ons
Summer Hills Park
Supper Rock Park
Villella Park
Wade Circle Park
La Palomita Park
Lynnwood Park
Loma del Norte Park
Kiva Park
Dulcinea Park

New Parks/Playgrounds
Casa Grande Linear Park
Silver Tree Park
Westgate Park
Manzano Mesa Park
North Domingo Baca Park
Ventana Ranch Park
Andalucia Park
A Park Above
Avalon Park

LafayeƩ e Park
Hunter’s Run Park
Parkwest Park
Mountain View Park
Paradise Skies Park
Richland Hills Park
Rinconada Point Park
Tower Pond Park
Anesi Park

List of AddiƟ onal Consensus Planning Park Projects
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UNDERSTANDING OF PROJECT SCOPE
According to the Request for Proposals the scope for the various projects 
to be included under this on-call contract may include the need for studies, 
analyses, site planning, pre-design, design, and/or construcƟ on phase 
services. As presented at the pre-proposal meeƟ ng, some of the focus for 
park funding is to improve shade throughout parks; playground renovaƟ ons 
to outdated equipment; potenƟ al to expand the use of nature play elements; 
introduce and develop the idea of food forests; develop more dog parks; 
and, working with Albuquerque Public Schools, improve our performance in 
providing safe parks and/or green spaces within a 10 minute walk from any 
home. 

In order to fulfi ll the requirements of the potenƟ al project scope, we propose 
to generally adhere to the following approach and tasks. The approach 
outlined will serve as a starƟ ng point for discussions with the City and will 
be modifi ed and refi ned to arrive at a scope of work specifi c to each project. 
With our experience on COA on-call contracts we are able to quickly tailor this 
scope of work for each specifi c project.

APPROACH TO PERFORMANCE OF SERVICES
Task 1 - Project IniƟ aƟ on/Site Inventory and Research
A. Kickoff  MeeƟ ng - The Project Team will conduct a kickoff  meeƟ ng with the Project Manager and other City 

staff  from the appropriate departments, and as necessary, other enƟ Ɵ es such as AMAFCA. The purpose of 
the meeƟ ng will be to review the parameters of the project, establish goals and objecƟ ves, and set schedule 
milestones. We will work with the City to obtain perƟ nent project informaƟ on and environmental data (such 
as a survey and/or geotechnical report). The Project Team will conƟ nue to seek input from City and agency 
staff  at appropriate stages of project development. 

B. Site Analysis - The Project Team will review and inventory exisƟ ng site condiƟ ons including soils and 
topography; easements; infrastructure requirements for the site, such as drainage improvements;  
transportaƟ on and access requirements; and planned trails. A site analysis will be performed for the site to 
verify surrounding land uses and prominent views to and from the site. As-built condiƟ ons for the project will 
be documented. 

C. Neighborhood Outreach, Input, and CoordinaƟ on /Design MeeƟ ng with Neighborhood AssociaƟ on - In 
cooperaƟ on with and with assistance from the City Project Manager, the Project Team will idenƟ fy and meet 
with neighborhood associaƟ ons as well as key stakeholders in the community. 

Task  2 - Preliminary Design
A. Programming MeeƟ ng - Coordinate a program review meeƟ ng with the City Project Manager to review the 

opportuniƟ es and constraints and confi rm the preferred ameniƟ es to be included in the plan. The project scope, 
schedule, and budget will also be reviewed to track progress and work products. At this early stage of the project, 
our team will coordinate with the appropriate City representaƟ ve to determine any operaƟ onal or maintenance 
issues that may impact the design of the facility.

B. Conceptual Diagrams - Develop alternaƟ ve bubble diagrams illustraƟ ng the layout and program relaƟ onships 
of the proposed ameniƟ es. Diagram skill levels and approximate size/footprint of ameniƟ es and circulaƟ on 
through the site.

C. SchemaƟ c Design/Conceptual Layout Plan - Consensus Planning will prepare a schemaƟ c layout  that will 
depict all site faciliƟ es and relaƟ onships based on the conceptual bubble diagram layout, the City approved 
scenario. The plan will include descripƟ ons of the types of materials envisioned for each park. These 
schemaƟ c plans will also include pedestrian access and circulaƟ on system.

4 TECHNICAL APPROACH

Vista Del Norte Park
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D. Review MeeƟ ng - Coordinate with the City Project Manager 
to review the site concepts and amenity sketches. The Project 
Team will make appropriate revisions to the design concepts and 
will prepare a new colored exhibit of the preferred site design.

E. Design MeeƟ ng with Neighborhood - Coordinate with 
Neighborhood AssociaƟ ons and City staff  to review exhibits 
of the preferred site design.  Solicit input from neighborhood 
residents to be included in Final Design Development.

F. Preliminary Cost EsƟ mate - Consensus Planning will prepare a 
preliminary opinion of probable cost for all site improvements, 
with current unit costs, including addiƟ ve alternates. 

G. City PresentaƟ on - Consensus Planning will meet with City staff  
to review the preferred site design and preliminary opinion of 
probable cost.  Input from City staff  will be included within Final 
Design Development.  

Task 3 - Final Design and Review
A. Final Design/Conceptual Layout Plan - Consensus Planning will 

prepare a fi nal conceptual layout plan for each park that will depict all site faciliƟ es and relaƟ onships based on 
all comments from City Staff  and neighborhood residents throughout the Preliminary Design phase. A color 
rendered graphic, materials, and plant boards, as appropriate will be provided to the City in hard copy and 
digital format, to allow for reproducƟ on as necessary. 

Task 4 - ConstrucƟ on Documents
A. ConstrucƟ on Documents - Consensus Planning shall fi nalize the construcƟ on contract documents seƫ  ng 

forth, in technical detail, the requirements for construcƟ on of the design. The ConstrucƟ on Documents shall 
include all items necessary to build all proposed park elements. The ConstrucƟ on Documents will include all 
informaƟ on necessary to accurately price and build all proposed project elements. All construcƟ on documents 
will be created in the current version of AutoCAD.  A CD copy, as well as hard copies, of the construcƟ on 
documents will be provided to City Staff .

B. Final Cost EsƟ mate - Consensus Planning will prepare a fi nal cost 
esƟ mate for all project improvement quanƟ Ɵ es and unit rates. If 
necessary, the Project Team will idenƟ fy acceptable alternaƟ ves to 
align the probable construcƟ on cost with the available construcƟ on 
budget.

Task  5 - Bidding (typically not required on on-call design projects)
A. Bidding Process - Consensus Planning will parƟ cipate in the pre-bid 

conference to address technical quesƟ ons posed by prospecƟ ve 
contractors. During the bidding phase the Project Team shall 
provide all potenƟ al bidders with clarifi caƟ ons to any project 
related quesƟ ons on the plans and specifi caƟ ons. The results will be 
documented for each requested clarifi caƟ on and distributed to the 
City Staff  and all bidders in the form of an addendum. Consensus 
Planning will prepare the bidding documents, based on the approved 
construcƟ on documents, with detailed requirements for construcƟ on 
of each park.  These documents shall include bid forms and the 
condiƟ ons of the contract for construcƟ on.  The Project Team will 
also aƩ end the bid opening and prepare the recommendaƟ on of 
award leƩ er for City signature.

Consensus Planning has a great deal 
of experience facilitating all types 
of community meetings and public 
engagement strategies. We are fl exible in 
terms of the type, locaƟ on, and number of 
public meeƟ ngs and can design a unique 
process for the project in coordinaƟ on 
with City staff. Our goal is to ensure 
the input we receive is refl ecƟ ve of the 
participant’s desires and opinions. We 
have gained public input through not so 
typical formats, such as at community art 
events. This approach allows us to reach 
members of the community who are not 
the typical public meeƟ ng aƩ endees.

Vista Del Norte Park
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Task 6 - ConstrucƟ on AdministraƟ on
A. ConstrucƟ on Phase Services - Consensus Planning will provide construcƟ on phase services as required. The 

Project Team will make periodic visits to the site as needed.  Consensus Planning will noƟ fy City Staff  in wriƟ ng 
regarding the progress and condiƟ on of construcƟ on including criƟ cal inspecƟ on points.  Dates of substanƟ al 
compleƟ on and fi nal compleƟ on will be documented for City Staff .  For projects involving new or renovated 
irrigaƟ on system, we can sub-contract with IrrigaƟ on Services, LLC, to provide staking of the irrigaƟ on system 
to ensure that the built system performs to the required uniform distribuƟ on.  If necessary, a full Ɵ me 
construcƟ on monitor at the site can be provided as an addiƟ onal service.  Upon compleƟ on of the project we 
will provide Record Drawings as required.

SPECIALIZED PROBLEM SOLVING
Consensus Planning has experience that spans all aspects of analysis 
and design.  With our extensive design and planning background we can 
negoƟ ate all aspects of project development, including working through 
the public process for controversial projects. Through our considerable 
private site development work, we have a thorough understanding of 
the City’s Integrated Development Ordinance (IDO) and its related site 
development criteria. We have worked through most site development 
issues and the associated response to meet these IDO requirements.

Our landscape design staff  produces compelling designs for the most 
diffi  cult sites. We provide aestheƟ cally pleasing, highly funcƟ onal 
spaces that benefi t the City and its residents.  We stay abreast of new 
developments and trends in our fi eld and have the skills necessary to 
reduce inherent maintenance costs - both fi nancial and environmental, 
to produce designs that help miƟ gate rather than contribute to global 
warming, and to maximize the funcƟ onality of the site while keeping 
construcƟ on costs down.

All projects encounter some sort of “problem;” it’s how these problems 
are defi ned and managed that become criƟ cal to the success of a 
project. The strategy Consensus Planning has uƟ lized on other City 
projects (and for all other projects) is to fi rst be proacƟ ve. We do not 
wait to discuss problems with the Client out of “fear of ramifi caƟ ons” or 
“embarrassment.” Conversely, we do not elevate problems unnecessarily or “add to the problem” by over-reacƟ ng 
prior to careful invesƟ gaƟ on and analysis. Flushing out the problem and breaking it down into its fundamental 
components is the other strategy that has worked consistently for our fi rm. Once this is done, we will have direct 
problem discussion/resoluƟ on/miƟ gaƟ on acƟ on items for all members of the team (including the Client). Any 
potenƟ al issues will be addressed with opƟ ons for how to solve the problem along with pricing, constraints, and 
opportuniƟ es for each opƟ on. A few examples of past “problems” for city projects are permiƫ  ng, scope change, 
interacƟ on with the community, and grading challenges.

Engagement with the Local Community
Consensus Planning takes the approach that residents are always the experts in their community and that we 
are there to provide technical assistance, not to dictate pre-conceived soluƟ ons.  The fi rm has an enviable track 
record of obtaining approvals and reaching consensus even on diffi  cult or contenƟ ous issues and with diverse and 
opinionated parƟ cipants. Consensus Planning shall conduct neighborhood meeƟ ngs, make presentaƟ ons, or solicit 
input from appropriate parƟ es as deemed necessary and appropriate to saƟ sfy the needs of the project. Our staff  
has excellent meeƟ ng facilitaƟ on skills and has been very successful in garnering meaningful input on various 
projects. Consensus Planning is sensiƟ ve to the need for acquiring public input in a Ɵ mely fashion to facilitate the 
progress of specifi c projects, without compromising design and deadline responsibiliƟ es.

A Park Above
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Quality Design
Consensus Planning has built a reputaƟ on for excellence in planning 
and landscape design as demonstrated by our many repeat clients. 
We will apply our considerable design experience and quality-
assured document preparaƟ on skills to ensure innovaƟ ve and 
dynamic soluƟ ons to each project. Maintenance costs are carefully 
considered at all stages of work. A diverse range of design soluƟ ons 
will be sought for the project through alternaƟ ve concepts, review, 
and consultaƟ on with the City’s Project Manager.  Approximate 
construcƟ on costs can be generated on various alternaƟ ve 
concepts to assist in the budgetary review process. Revisions and 
modifi caƟ ons will be made as necessary in response to design 
submiƩ als and meeƟ ngs.

Quality Control
Quality control is an aspect of our work that Consensus Planning 
staff  members take very seriously, regardless of how small or 
large the task. We employ an on-going method of design review, 
document proofreading, specifi caƟ on checklist review, professional 
training through workshops and current literature, computerized 
scheduling and esƟ maƟ ng, and regular staff  meeƟ ngs where 
projects, Ɵ me lines, and schedules are discussed. Review of key 
issues and design soluƟ ons by the Design Team members will ensure 
that the City of Albuquerque benefi ts from the team’s combined 
experƟ se.

Our team’s project approach is to foster the strongest collaboraƟ on possible between us, our Client, and the 
various involved stakeholders to achieve the best results possible. 

• Use the best local experts in our industry to perform detailed data gathering for drainage analysis, 
infrastructure analysis, and accessibility reviews.

• Perform site analysis and synthesize the fi ndings with our design team members to idenƟ fy the issues, 
opportuniƟ es, and constraints that will provide the direcƟ on for our design soluƟ ons.

• Share our progress throughout design with interacƟ ve stakeholder input meeƟ ngs. We are successful because 
we involve our stakeholders from 
the beginning and encourage acƟ ve 
parƟ cipaƟ on. 

• Manage the project scope eff ecƟ vely to 
avoid scope creep and stay on budget 
through rigorous quality control reviews 
and cost esƟ maƟ on, prior to every 
milestone deliverable.

• Know our local contractors and their 
methods and means of construcƟ on. 
Our decades of bidding and 
construcƟ on observaƟ on allows us 
to detail our work in accordance with 
local pracƟ ces, troubleshoot issues 
quickly on site and recognize potenƟ al 
problems before they incur cost to our 
Client.

Our team has considerable experience in 
weaving sustainable design soluƟ ons into 
our designs – from project incepƟ on to 
fi nal construcƟ on.

Water HarvesƟ ng/LID – design 
approaches to fi lter, infi ltrate, and 
prevent erosion. It is important to 
consider these approaches as more than 
infrastructure, but as site ameniƟ es that 
speak to needed stewardship of the land.

Habitat Enhancement – provides for 
opportuniƟ es to incorporate habitat for 
bugs, bunnies, and pollinators. 

Sustainable Materials – The use of 
recycled or renewable materials is criƟ cal 
to lessening the environmental impact of 
construcƟ on. With renovaƟ on projects, 
there's a mulƟ tude of opportuniƟ es to 
incorporate demolished materials in the 
design. 

Anesi Park (Farmington) Nature Play Area
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DESIGN PROCESS COST CONTROL
Based upon the experience of Consensus Planning, our team has a thorough 
understanding of the criƟ cal importance of compleƟ ng projects within idenƟ fi ed 
schedule and budget guidelines. With this parƟ cular contract, we know that our design 
fees come out of the overall project budget. Therefore, the more effi  cient we are with 
our design costs, the more money the City has for the construcƟ on of the project. 
We all like to have more money for construcƟ on. To that end, it is important to have 
a fi rm grasp on all elements of the design process during negoƟ aƟ on of the scope of 
work to idenƟ fy all potenƟ al services needed. Is a topographic survey needed? Will we 
need geotechnical services? Answers to these quesƟ ons will ensure that services are 
completed as needed to keep the design process moving forward. 

Our landscape design staff , although not great in number, consistently puts out an 
impressive amount of quality work. We have learned many lessons through our previous 
work on park projects and have, by necessity and pracƟ ce, become very effi  cient in our 
approach and preparaƟ on of designs. As the complexity of potenƟ al on-call projects 
varies, we will tailor our design team accordingly.

CONSTRUCTION COST CONTROL
It is at this early stage that a problem in project budget or program can be idenƟ fi ed. By 
evaluaƟ ng projected construcƟ on costs at fi xed points in the design and construcƟ on 
document process, potenƟ al cost overruns or savings can be pinpointed which may 
require a modifi caƟ on of the program, consideraƟ on of phasing the project, or a closer 
look at the design soluƟ on. Consensus Planning will work closely with the City Project 
Manager to ensure design soluƟ ons respond favorably to the budget. It goes without 
saying that clear, accurate, and complete construcƟ on documents are at the heart of 
construcƟ on cost control. Given our team approach we are able to provide thorough 
quality control and mulƟ ple drawing reviews by a Project Manager not directly involved 
in the project. This approach provides for more accurate pricing and high-quality 
construcƟ on. AddiƟ onally, proacƟ ve construcƟ on observaƟ on will idenƟ fy potenƟ al 
unforeseen issues at the start, allowing us to develop collaboraƟ ve and cost-eff ecƟ ve 
soluƟ ons quickly for the benefi t of the project and the public.

COST ESTIMATING TECHNIQUES
Consensus Planning uses unit prices for preparing construcƟ on cost esƟ mates that have 
been established through previous constructed projects that we have designed. We are 
conƟ nually updaƟ ng our data base of material unit prices based on current projects. We 
strive to detail all elements of a project to a high level to provide a basis for the most 
accurate cost esƟ mate possible. Having recently bid several projects around the state 
we are confi dent that we have accurate pricing for many similar elements that would 
be included in this project. The process of value engineering a design is a fi nal step used 
to bring a project into compliance with the budget. These measures ensure that we 
provide maximum project value for every budgeted dollar.

COST CONTROL
ON PREVIOUS PROJECTS

5 PROJECT COST CONTROL

Albuquerque Regional  Sports 
Complex, Ph 1
Bid Date: November 2016
No. of Bids: 4
Final EsƟ mate: *$19,196,405
Awarded Bid: *$17,718,001
*Includes 3 accepted add alternaƟ ves.

With the bids coming in relaƟ vely low, 
the City was able to include a number of 
value-added items, including upgrades 
to the syntheƟ c turf, fencing systems 
(including portable fencing for each 
fi eld), LED fi eld lighƟ ng, and equipment 
for maintenance of the complex.

East Mountain Li  le League
Bid Date: October, 2018
No. of Bids: 5
Final EsƟ mate: $614,540
Awarded Bid: $540,945
Change Orders: +$40,116

The EMLL project involved renovaƟ on 
and addiƟ ons to the common areas 
between existing ball fields. The 
three change orders required on 
the project involved design changes/
addiƟ ons needed when undocumented 
u n d e r g r o u n d  u t i l i t i e s  w e r e 
encountered. In two cases, the uƟ lity 
lines were required to be relocated to 
avoid wall fooƟ ngs.

Recent COA On-Call Contractor Bids:
Juan Tabo L ibrary  Landscape 
Renova  on
Bid Date: October, 2019
Final EsƟ mate: $135,572
Amount Bid: $107,807

Piedras Marcadas Park, Ph 2 Parking
Bid Date: August, 2019
Final EsƟ mate: *$63,538
Amount Bid: $78,989

*Final EsƟ mate was based on On-Call 
pricing from a specifi c Contractor that 
COA did not use. 
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