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CITY of ALBUQUERQUE
TWENTY-SECOND COUNCIL

COUNCIL BILL NO. 0-17-35 ENACTMENT NO.

SPONSORED BY: Dan Lewis, by request
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ORDINANCE

APPROVING A PROJECT INVOLVING CSI AVIATION, INC. PURSUANT TO THE
LOCAL ECONOMIC DEVELOPMENT ACT AND CITY ORDINANCE F/S 0-04-10,
THE CITY'S IMPLEMENTING LEGISLATION FOR THAT ACT, TO SUPPORT THE
CONSTRUCTION OF AN AIRCRAFT HANGAR, OFFICE SPACE AND RELATED
IMPROVEMENTS; AUTHORIZING THE EXECUTION OF A PROJECT
PARTICIPATION AGREEMENT AND OTHER DOCUMENTS IN CONNECTION WITH
THE PROJECT; MAKING CERTAIN DETERMINATIONS AND FINDINGS RELATING
TO THE PROJECT,; RATIFYING CERTAIN ACTIONS TAKEN PREVIOUSLY; AND
REPEALING ALL ACTIONS INCONSISTENT WITH THIS ORDINANCE.

WHEREAS, the City of Albuquerque (the "City") is a legally and regularly
created, established, organized, and existing municipal corporation of the State of New
Mexico (the "State"); and

WHEREAS, pursuant to Sections 5-10-1 through 5-10-13 NMSA 1978, as
amended (the "Act"), the City is authorized to provide economic development
assistance to eligible entities for certain projects located within the corporate limits of
the municipality; and

WHEREAS, pursuant to the Act, the City has adopted Ordinance No. F/S 04-10
(the "LEDA Ordinance"), approving an economic development plan for the City and
authorizing the City to assist economic development projects in any legally permissible
manner, subject to the terms of the LEDA Ordinance; and

WHEREAS, pursuant to the LEDA Ordinance, CSI Aviation, Inc., a New
Mexico corporation (the “Company”) has submitted to the Council and the Albuquerque
Development Commission (the "Commission") an application (the "Application™)
requesting certain economic development assistance consisting of payment of a portion

of the construction cost for an airplane hangar, office space and related improvements
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in Albuquerque to be operated by the Company as an aviation facility, in exchange for
certain employment commitments (the "Project”); and

WHEREAS, the Project will be located on real property owned by the City and
leased to the Company pursuant to a Lease Agreement between the City and the
Company (the “Lease”); and

WHEREAS, the Act and the LEDA Ordinance require that the City and the
Company enter into a project participation agreement meeting the requirements of the
Act and the LEDA Ordinance; and

WHEREAS, City staff has worked with the Company to prepare, and has
negotiated the terms of, a project participation agreement and related documents that
will govern the relationship between the City and the Company with respect to the
Project (the "Agreement”); and

WHEREAS, the form of the proposed Agreement has been filed with the City
Clerk and presented to the Council; and

WHEREAS, the proposed Agreement contains the provisions required by the Act
and the LEDA Ordinance and, among other things, provides that the Company will grant
to the City a security instrument to secure the Company's obligations under the
Agreement; and

WHEREAS, the City has obtained a cost-benefit analysis with respect to the
Project on the basis of information provided to the City by the Company, which cost-
benefit analysis shows that the City will recoup the value of its contribution within ten
(10) years; and

WHEREAS, the Application, together with the cost-benefit analysis,
demonstrates the benefits that will accrue to the community as a result of the donation
of public resources and demonstrates that the Company, by completing the Project, will
be making a substantive contribution to the community, as required by the LEDA
Ordinance; and

WHEREAS, the Commission has considered the Project and the proposed
Agreement and has recommended that the Council approve the Company's proposal,
and

WHEREAS, the total amount of public money expended and the value of credit
pledged in each fiscal year in which money is expended by the City for the Project (and
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any other approved projects) pursuant to the Act does not and will not exceed five
percent of the general fund expenditures of the City in such fiscal year; and

WHEREAS, the City anticipates that the State will transfer to it, for subsequent
transfer to or on behalf of the Company pursuant to an intergovernmental agreement
between the City and the State, certain funds of the State that are available for the
Project; and

WHEREAS, after having considered the Application and the Agreement, the
Council has concluded that the economic and other benefits of the Project to the City
will be substantial, that it is desirable and necessary at this time to authorize the City to
enter into the Agreement, and that the City's provision of the assistance contemplated
by the Agreement will constitute a valid public purpose under the Act; and

WHEREAS, there has been published in The Albuguerqgue Journal, a newspaper

of general circulation in the City, public notice of the Council's intention to adopt this
Ordinance, which notice was published at least fourteen (14) days prior to hearing and
final action on this Ordinance;

BE IT ORDAINED BY THE COUNCIL, THE GOVERNING BODY OF THE CITY
OF ALBUQUERQUE:

Section 1. RATIFICATION. All actions not inconsistent with the provisions of
this Ordinance previously taken by the Council and the officials of the City directed
toward the provision of economic development assistance in connection with the Project
be approved and the same hereby are ratified, approved and confirmed.

Section 2. GOALS AND OBJECTIVES. The goals and objectives of the Project
are, as set forth in the Agreement, to create and support an economic development
project that fosters, promotes and enhances local economic development efforts and
that provides job growth and career opportunities for Albuguerque-area residents and
otherwise makes a substantive contribution to the community.

Section 3. THE PROJECT. The Project will consist of the construction and
occupancy of a an airplane hangar, office space and related improvements to be
located at the Albuquerque Sunport, including the employment of 10 new full-time
employees by November 1, 2021 and maintenance of such operations and employment
of at least 40 full-time employees at the Albuquerque facility through November 1, 2026,
in accordance with the terms of the proposed Agreement.

Section 4. FINDINGS.
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(A) General. The Council hereby declares that it has considered all
relevant information presented to it relating to the Project and the Agreement and
hereby finds and determines that the provision of economic development assistance for
the Project is necessary and advisable and in the interest of the public and will promote
the public health, safety, morals, convenience, economy, and welfare of the City and its
residents.

Section 5. AUTHORIZATION AND APPROVAL OF THE PROJECT AND THE
AGREEMENT; APPROPRIATION OF FUNDS. The City hereby approves the Project
and the Agreement, which provides, among other things, that the City will administer
and disburse to the Company funds totaling up to $500,000 to be received by the City
from the State Economic Development Department, in exchange for which the
Company will complete the Project as specified in the Agreement. There is hereby
appropriated for the Project up to $500,000 of funds received from the State Economic
Development Department.

Section 6. AUTHORIZATION OF OFFICERS; APPROVAL OF DOCUMENTS.

(A) The form, terms, and provisions of the Agreement in the form
presented to the Council with this Ordinance are in all respects approved, authorized,
and confirmed, and the City is authorized to enter into the Agreement in substantially
the form thereof, with only such changes as are not inconsistent with this Ordinance or
such other changes as may be approved by supplemental resolution of the Council.

(B) The Council authorizes the Mayor or the Chief Administrative
Officer of the City to execute and deliver the Agreement in the name and on behalf of
the City, with only such changes therein as are not inconsistent with this Ordinance or
such changes as may be approved by supplemental resolution of the Council.

(C) The Mayor, Chief Administrative Officer, City Treasurer and City
Clerk are further authorized to execute, authenticate and deliver such certifications,
instruments, documents, letters and other agreements, including an intergovernmental
agreement with the State Economic Development Department and any appropriate
security agreements, and to do such other acts and things, either prior to or after the
date of delivery of the executed Agreement, as are necessary or appropriate to
consummate the transactions contemplated by the Agreement.

(D) City officials shall take such action as is necessary in conformity

with the Act, the LEDA Ordinance and this Ordinance to effectuate the provisions of the
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Agreement and carry out the transactions as contemplated by this Ordinance and the
Agreement, including, without limitation, the execution and delivery of any documents
deemed necessary or appropriate in connection therewith.

Section 7. SEVERABILITY. If any section, paragraph, clause or provision of this
Ordinance shall for any reason be held to be invalid or unenforceable, the invalidity or
unenforceability of that section, paragraph, clause, or provision shall not affect any of
the remaining provisions of this Ordinance.

Section 8. REPEALER. All bylaws, ordinances, resolutions, and orders, or parts
thereof, inconsistent with this Ordinance are repealed by this Ordinance but only to the
extent of that inconsistency. This repealer shall not be construed to revive any bylaw,
ordinance, resolution, or order, or part thereof, previously repealed.

Section 9. RECORDING; AUTHENTICATION; PUBLICATION; EFFECTIVE
DATE. This Ordinance, immediately upon its final passage and approval, shall be
recorded in the ordinance book of the City, kept for that purpose, and shall be there
authenticated by the signature of the Mayor and the presiding officer of the City Council,
and by the signature of the City Clerk or any Deputy City Clerk, and notice of adoption
thereof shall be published once in a newspaper that maintains an office in, and is of
general circulation in, the City, and shall be in full force and effect five (5) days following
such publication.

Section 10. REVIEW OF LEASE. The foregoing approvals, authorizations and
actions are all conditioned upon review and acceptance of the form of the Lease by the

Council.
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CITY OF ALBUQUERQUE
Albuquerque, New Mexico

Office of the Mayor
Mayor Richard J. Berry
INTER-OFFICE MEMORANDUM January 2, 2017
TO: Isaac Benton , President, City Council

FROM: Richard J. Berty, Mayor S

SUBJECT: Approving an Ordinance Involving CSI Aviation Inc. Pursuant to the Local
Economic Development Act (LEDA Project 16-3)

Attached for your consideration and approval is an ordinance approving a Local Economic
Development Act (LEDA) project for CSI Aviation Inc. This ordinance would allow the City to
serve as fiscal agent for State funds of up to $500,000 of assistance to finance a portion of the
construction of a 15,000 sq. ft. aircraft hangar, attached office space and surrounding
improvements to include ramp, parking area and gates.

The State of New Mexico will provide $500,000 towards the project. The City will act as fiscal
agent for the State funds; the funds will be transferred to the City as a grant through an
Intergovernmental Agreement. The City will provide the funds to CSI as reimbursements for
eligible expenses as a Project under the Local Economic Development Act (NMSA 5-10-1
through 5-10-13).

This is in exchange for CSI Aviation’s commitment to operate a new facility site located at the
Albuquerque International Sunport and new job creation. The development of the CSI Aviation
site once completed will optimize future economic development of the airport as the first
commercial anchor tenant at the Albuquerque Sunport Aerospace Center. The Company and City
Aviation Department anticipate the project will elicit interest from other commercial entities.

The estimated value of the initial construction project is $2,350,000.

The Project will create approximately ten new jobs over the next five (5) years in Albuquerque.
New job creation will be for wages averaging $50,000 per year, and a full slate of competitive
benefits. The new jobs will include pilots, aviation maintenance personnel, aviation-ground



CSI Aviatoin Inc. (LEDA Project 16-3)

support personnel, program managers, accounting and administrative staff. The investment is
expected to also create up to 50 construction jobs.

This legislation will help advance an economic development project that fosters, promotes, and
enhances local economic development efforts and provides job growth and career opportunities
for area residents. The Albuquerque Development Commission reviewed the project on
November 22, 2016 and recommended approval. Legal notice of the intent to adopt the
ordinance will be published on December 30, 2016.

Your consideration and approval is requested.

Recommended:

[1-22-|b

Gary Whl, %rector Date

Approved: Approved as to Legal Form:

& \A247
Robert J. Perry 7 Date

Chief Administrative Officer

City Attorney




FISCAL IMPACT ANALYSIS

TITLE: CSl Aviation Inc. R: O: N/A
FUND:
DEPT: EDD
X No measurable fiscal impact is anticipated, i.e., no impact on fund balance over and above existing
appropriations.
1] (If Applicable) The estimated fiscal impact (defined as impact over and above existing appropriations) of
this legislation is as follows:
Fiscal Years
2014 2015 2016 Total
Base Salary/Wages -
Fringe Benefits at - - - N
Subtotal Personnel - - - -
Operating Expenses - -
Property - - -
Indirect Costs - - - -
Total Expenses $ - $ - $ - $ -
[X] Estimated revenues not affected
[ ] Estimated revenue impact
Revenue from program 0
Amount of Grant - -
City Cash Match
City Inkind Match
City iDOH - - - -
Total Revenue $ - $ - $ - $ -
These estimates do not include any adjustment for inflation.
* Range if not easily quantifiable.
Number of Positions created N/A N/A N/A N/A

COMMENTS: There are no City allocated funds for this project.

COMMENTS ON NON-MONETARY IMPACTS TO COMMUNITY/CITY GOVERNMENT:

PREPARED BY:

FISCAL ANALYST

REVIEWED BY:

C§¢‘

ECUTI

aywmh— g /
; .
BUDGET ANALYST “~“BUDGET OFFICER (date) TY ECONOMIST

Id~ 277 ¢



Cover Analysis
1. What is it?

This is an ordinance for the approval of a Local Economic Development (LEDA) Project for CSI
Aviation Inc.

2. What will this piece of legislation do?

CSI Aviation Inc. is requesting approval of $500,000 in State Local Economic Development Act (LEDA)
funds. These funds are $500,000 State-originated funds. The City would serve as the Fiscal Agent for the
State funds. The funds will support a portion of the construction of a 15,000 sq. ft. aircraft hangar,
attached office space, and surrounding improvements to include ramp, parking area and gates. The
aircraft ramp and taxiway will be used to park CSI Aviation owned and managed aircraft, and CSI
Aviation’s customer aircraft. No existing buildings are currently present on the site. The land will be
leased by the City to CSI and be developed using predominantly private funding.

The project will have the capacity to hire ten new jobs over the next five years in Albuquerque. New job
creation will be for high wage jobs and a full slate of competitive benefits program. The project’s
anticipated additional economic impact for the Albuquerque Sunport Aerospace Center, as the first
commercial anchor tenant. The Company and City Aviation Department anticipate the project will elicit
interest from other commercial entities.

3. Why is this project needed?

The planned new facility will serve as a base of operations and maintenance facility for CSI Aviation
contracts around the world in support of various U.S. Federal Agencies. The new facility will support CSI
Aviation’s executive charter operations and include a passenger reception area. The facility will also
support CSI Aviation’s expanding commercial medical flight services contract in New Mexico. CSI
Aviation is an approved Medicare and Medicaid provider with current and pending commercial contracts
with local New Mexico healthcare providers as an air-ambulance service provider.

4. How much will this cost and what is the funding source?

The State of New Mexico has committed $500,000 to this project. The City will act as fiscal agent for
the State. The funds will be transferred to the City as a grant through an Intergovernmental Agreement.
The City will administer the funds and provide them to CSI Aviation as reimbursements for eligible
expenses as a Project under the Local Economic Development Act (NMSA 5-10-1 through 5-10-13).
There are no City LEDA Funds being requested for this project.

Fiscal Impact Analysis conducted by New Mexico Economic Development Department shows positive
fiscal impact to the City.

5. Is there a revenue source associated with this project? If so, what level of income is
projected?

The State of New Mexico commitment of $500,000 in support of this project is to be transmitted as a
grant to the City, which also would be used to partially offset the costs of construction associated with the
new location at the Albuquerque Sunport Aerospace Center.



ALBUQUERQUE DEVELOPMENT COMMISSION November 16, 2016
Local Economic Development Act Hearing

LEDA-16-3: CSI Aviation Inc. Project

REQUEST: Approval of $500,000 in State Local Economic Development Act funds is
requested.

PROJECT SUMMARY: CSI Aviation, Inc., (CSI Aviation) a locally owned global air
transportation and aviation services company, is requesting project assistance for $500,000 of
State Local Economic Development Act (“LEDA”) funds to finance a portion of the construction
of a 15,000 sq. fi. aircraft hangar, attached office space and surrounding improvements to include
ramp, parking area and gates (“The Project”). The Project will support the expansion of CSI
Aviation’s air transport and related operations.

The City would act as fiscal agent for the State funds.

CSI Aviation provides air transportation and other aviation services around the world in a variety
of markets to both commercial and government customers. The Project will support CSI
Aviation’s growth in predominantly three areas. The planned new facility will serve as a base of
operations and maintenance facility for CSI Aviation contracts around the world in support of
various U.S. Federal Agencies. The new facility will support CSI Aviation’s executive charter
operations and include a passenger reception area. The facility will also support CSI Aviation’s
expanding commercial medical flight services contract in New Mexico. CSI Aviation is an
approved Medicare and Medicaid provider with current and pending commercial contracts with
local New Mexico healthcare providers as an air-ambulance service provider.

CSI Aviation, Inc., established in 1979, is a diversified air transportation company. CSI Aviation
specializes in complex aviation and support solutions. The Company’s knowledge, logistical
expertise, and customer service are unrivaled in the industry. CSI Aviation has a proven level of
experience, delivers exceptional results, and brings integrity and reliability to every mission. The
company manages complex aviation operations and projects. The Company also arranges aircraft
purchases and leases, along with managing aircraft maintenance and modifications and arranges
air charter services using certified air carriers, as agent for customers or the air carrier. The
Company has a subsidiary business that manufactures a state-of-the art light surveillance aircraft.

CSI Aviation is a 37-year-old New Mexico company that is growing and requires an operating
base in the Southwest. The company prefers to put this operating base in Albuquerque where the
Company corporate offices are located and where it can contribute to New Mexico’s economy.

The company currently employs 34 fulltime local employees all from within the Albuquerque
Metro area with an annual average salary expense of $3,014,648.



CSI Aviation

CSI Aviation’s current business operations are located at 3700 Rio Grande Blvd. NW. The
company also leases hangar space at 2503 Clark Carr Loop SE.

The proposed new facility site is at the Albuquerque International Sunport, north of Taxiway C,
in the southwest area of the airport development project of Runway 17N (map attached).

The site is currently Zoned SU-1 for Airport and Related Facilities. There is no zoning change
anticipated.

The airport authority stated appraised value of the site is twenty-six cents per square foot per
year (leased price) for a total of almost four acres. The value is estimated at approximately
$2,038,608 over the term of the lease.

The total first year total local expenditures including furniture, fixtures, equipment and other
direct operating expenses including construction and real property improvements is
approximately $4,433,977. The investment is expected to create up to 50 construction jobs. The
project timeline is to begin construction by December 2016 with new facility operational by
February 2018.

The project will benefit the City of Albuquerque by creating approximately ten to 15 new jobs in
the next five years. These jobs will include pilots, aviation maintenance personnel, aviation,
ground support personnel, program managers, accounting and administrative staff.

The development of the CSI Aviation site once completed will optimize future economic
development of the airport as the first commercial anchor tenant at the Albuquerque Sunport
Aecrospace Center. The Company and City Aviation Department anticipate the project will elicit
interest from other commercial entities.

The new jobs created are anticipated to be high skilled jobs filled from the Albuquerque area.

Additionally, the company’s total capital investment over four years of a planned project
construction expansion and new aircraft acquisitions is $10 million in private funds.

There are improvements required to the vacant land. The land has a deteriorated taxiway and
runway on the site. Utilities are available on Girard Blvd adjacent to the site.

There is no relocation of individuals contemplated with this expansion in Albuquerque.

The State of New Mexico and its local governments are empowered to offer discretionary
incentives to companies that support economic development projects that foster, promote, and
enhance local economic development efforts. Qualifying entities for these incentives per
statute include(s): A business in which all or part of the activities of the business involve the
supplying of products and services to the general public, governmental agencies or a specific
industry or customer, but, other than as provided in paragraph E of the statute subsection, not
including businesses primarily engaged in the sale of goods or commodities at retail.

The City of Albuquerque proposes to serve as the fiscal agent of the State funds to support the
business expansion and construction of added hangar, runway, and office space to meet CSI



CSI Aviation

Aviation’s operation needs. The LEDA proceeds will be used entirely towards the
construction of approximately 55,000 sq. ft. of aircraft ramp and taxiway on City owned
property to be leased by CSI Aviation. The aircraft ramp and taxiway will be used to park CSI
Aviation owned and managed aircraft, and CSI Aviation’s customer aircraft. CSI Aviation
will maintain the leased land area and the Project improvements, including the aircraft ramp
and taxiway.

(Note: The State Economic Development Department proposes to provide $500,000 in State
Local Economic Development Act (LEDA) funds, with the City acting as fiscal agent for the
State funds.)

The financial assistance provided to the Project is in exchange for undertaking and completing
the Project, including the addition of the approximately ten new positions. The State funds
obtained and available to the City, pursuant to LEDA, are to reimburse for eligible Project
expenses under the Local Economic Development Act (NMSA 5-10-13) related to the facility
construction costs..

The LEDA application, as shown in Exhibit 1 provides details of the Project and the number and
types of jobs created.

Exhibit 2 delineates the required Project Participation Agreement (“PPA”) between CSI
Aviation, Inc. and the City. The PPA of the project is summarized in Section V.

This project does not include nor require an impact analysis prepared by the University of New
Mexico’s Bureau of Business and Economic Research (BBER) since the project is not a recipient
of City funds. The fiscal impact determination of the Project is information the Company
provided to the State Economic Development Department. A copy of the State analysis is
included for your information purposes only.

PROJECT ANALYSIS: The project, as proposed in the project application, will be analyzed in
accordance with the Local Economic Development Act project criteria as provided by City
Ordinance F/S 0-04-10.

I. PROJECT ELIGIBILITY
1. QUALIFYING ENTITY

City enabling legislation (F/S O-04-10), as well as the State Local Economic Development Act,
establishes a definition for a “Qualifying Entity” eligible for LEDA funding assistance. CSI
Aviation, Inc. qualifies under the Act and the Ordinance by meeting the following definition:
Qualifying entity. A corporation, limited liability company, partnership, joint venture,
syndicate, association or other person that is one or a combination of two (2) or more of
the following:
A business in which all or part of the activities of the business involves the supplying of

services to the general public or to governmental agencies or to a specific industry or
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customer, but, other than as provided in paragraph E of this definition; not including

businesses primarily engaged in the sale of goods or commodities at retail;

2. ECONOMIC DEVELOPMENT POLICIES AND OBJECTIVES

The City’s enabling legislation also states that applications for LEDA assistance, which meet the
policies and objectives of the City’s community economic development plans, shall receive
priority. CSI Aviation, Inc. qualifies as the type of project that meets the City’s identified
economic development priorities under the following categories:

2) Private companies seeking to build, expand, or relocate facilities;

II. LAND USE, PLAN AND DESIGN ELEMENTS
1. PLAN & ZONING:

The Company’s current facilities are located at 3700 Rio Grande Suite 1 and at 2503 Clark Carr
Loop SE

The Project construction is zoned for airport operations. The Company estimates the value of the
new building and surrounding improvements as $2,350,000. New equipment purchased for the
facility, including aircraft and ground-support equipment tools, is estimated to cost $6,100,000.

The site is more particularly described as:

The site is at the Albuquerque International Airport, north of Taxiway C, in the Southwest
corner of the airport development project covering Runway 17N.

The proposed project would be consistent with the Comprehensive Plan. Attached is a
map of the area and photographs of the building.

2. LAND USE:

The land has deteriorated taxiway and runway present on the site. Utilities are available on Girard
Blvd. adjacent to the site, but are not on the site proper.

The airport authority has stated that the site is appraised at twenty-six cents per square foot per year
(lease price) for almost four acres. The value of the lease of City land is estimated at approximately
$2,038,608 over the term of the lease.

The site is currently zoned SU-1 for Airport and Related Facilities. No zoning change is anticipated.

The project would support: a) An Economic Development Strategy for Albuquerque/ Bernalillo
County to attract, develop and retain responsible and responsive businesses; nourish expansion
of existing and new local businesses; and emphasize economic base companies; and b) The
Comprehensive Plan Economic Development Policies to: encourage expansion of export-based
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business to strengthen the economy; encourage prospective employers willing to hire local
residents and able to diversify the employment base; development of local business enterprises
as well as the recruitment of outside firms; and offer incentives to local employers to expand the
existing employment base. As mentioned above, the project also supports the economic
development priorities and objectives of the City’s Local Economic Development Act.

The impact on existing industry and commerce after construction is anticipated to be very favorable.
The development of CSI’s site will be completed in a way that optimizes the future economic
development of the airport, and is anticipated to elicit interest from other commercial entities.

The Project is not expected to generate significant noise, waste pollution, or traffic congestion. CSI
intends to use solar lighting for signage and the facility will be optimally insulated for energy
conservation.

CSI Aviation’s Project is anticipated to have a neutral environmental impact, other than the
average water and electricity usage associated with typical business offices. Aircraft fueling and
other aircraft maintenance considerations will also be impact neutral, as compared to CSI
currently performing the same operations in subleased space.

The Company’s usage impact on water resources is expected to be nominal, equivalent to
standard usage for approximately 2500 sf office space and an aircraft maintenance operation
supporting up to 10 medium size and smaller business aircraft. No aircraft wash rack will be
installed for the near future.

The Company as an anchor tenant for the city airport development project will demonstrate and
showcase the attractiveness to other prospective aviation tenants nationwide.

CSI Aviation will construct attractive facilities, which will complement the design and
appearance of the existing Sunport facilities in the area. Upon completion, CSI Aviation will
assist the City and State economic development departments to promote the emerging aerospace
center to prospective aviation tenants seeking an ideal southwest location.

The Project development site is unimproved with no adjacent individuals or neighboring
businesses.

This Project is not expected to generate any significant noise or waste pollution, or traffic
congestion. CSI Aviation supports water conservation, and incorporates appropriate measures
consistent with it in any facility improvements, as feasible.

3. INFILL:

The current property already exists in a commercial aviation area. The Project will focus on the
construction of a 15,000 sf aircraft hangar, 2,500 sf of attached office space, and surrounding
improvements such as ramp, parking, gates, etc. and a Phase II comprising an additional 15,000
sf (or larger) hangar. No existing buildings are present on the site.

To develop the proposed airport site CSI Aviation requires the installation of utilities and direct
access to public aircraft ramp, taxiway, or other suitable improved surface allowing access to
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airport taxiways and runways. City Aviation will stub the utilities out to the leased site. Utility
service to a tenant location represents a standard City infrastructure commitment to be made to
all tenants.

No required or additional water, sewer, or road construction is needed for this project.
4. DESIGN AND CONSERVATION:

The impact on existing industry and commerce during construction is twofold. It will be a project
awarded to New Mexico construction companies thus infusing capital into the local economy;
and will be the launch tenant for the still evolving Albuquerque airport development.

The new facility is compatible with the surrounding uses. The proposed facility consists of
approximately 15,000 sf of aircraft ramp and taxiway on city owned property leased by CSI
Aviation. The aircraft ramp will be used to park CSI Aviation owned and managed aircraft, and
CSI Aviation customer aircraft. This will be used to provide access to hangars, aircraft ramp and
airport taxiways.

No existing facilities or historic properties are involved. The City must remove a portion
(approximately 300 ft.) of a deteriorated taxiway from the proposed development site, grade and
extend utilities to the site, and add sufficient public ramp adjacent to the CSI Aviation site in
order to enable aircraft access.

No individuals, families, or businesses should be displaced by the activities outlined in this plan.
The project development site is unimproved with no adjacent individuals or businesses.

5. RENEWABLE ENERGY:

This project will not produce any renewable energy or renewable energy products. CSI Aviation
intends to use solar lighting for signage and the facility will be optimally insulated for energy
conservation.

III. ECONOMIC BENEFITS
6. COMPETITION:

In the local economy, CSI Aviation will be the only Part 135 (FAA Certified, Small Aircraft) air
carrier in New Mexico with worldwide operating authority, and have contract operations out of
state, to include international contracts. CSI Aviation is one of only a few Part 135 air carriers in
New Mexico that provides executive charters with high performance turboprop aircraft. CSI
flight crews have thousands of hours in various military and commercial aircraft, and currently
support scheduled flight programs for multiple State Government and commercial entities. The
CSI Aviation fleet consists of the King Air 200 and 300 aircraft. While there are a handful of air
carriers performing air ambulance services in New Mexico, only CSI Aviation is providing
Medical Flight Services exclusively for “in network” Medicare and Medicaid rates, thereby
helping contain healthcare costs in New Mexico.
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7. JOBS:

The Project will create approximately ten new jobs over the next five (5) years in Albuquerque.
New job creation will be for wages averaging $50,000 per year, and a full slate of competitive
benefits. Employees will have access to an employer provided health insurance plan with 50%
employer paid premium. The estimated employer paid cost of benefits per employee is $250 per
month or $3,000 annually per employee.

Jobs will predominantly be Pilots, Aviation Maintenance Personnel, Aviation Ground Support
Personnel, Program Managers and accounting and administrative staff. Job breakdown by salary
and classification included as part of Exhibit 1.

New jobs will benefit residents of Albuquerque; all CSI Aviation hiring actions will provide
preference to local candidates, if qualification and experience requirements are satisfied. If no local
applicants meeting qualification and experience requirements are identified, CSI will consider
outside candidates. CSI believes the only employment category where local applicants may be
insufficient is in the Pilot Category, however, this is speculative.

The jobs will meet or exceed median wages for the aviation industry sector within the
community. CSI Aviation, Inc. expects that the jobs will match skills of current city residents.
CSI Aviation’s employees training program will use the State’s “Job Training Incentive Program
JTIP).”

8.  LOCAL PURCHASES

The Company’s estimated first year taxable purchases of materials, supplies and services in the
community subject to gross receipt taxes in the city is estimated at $2,200,000.

CSI’s construction contractor, Wilger Enterprises, estimates that 100% of all construction
materials and labor will be procured from within the state of New Mexico. The estimated value
of the construction project is $2,350,000.

The Company’s estimated first year total local expenditures for furniture, fixtures, equipment,
and other direct operating expenses including construction is $4,433,977.

IV. PROJECT FEASIBILITY

9. COST/ FEASIBILITY/ FINANCING:

CSI Aviation, Inc. estimates the total cost of the project over the next four years is $10M in
private funds of a total estimated cost of $10.5M. The proposed development site is City owned land
at the Albuquerque International Airport (Sunport). The land will be leased by CSI and developed

using predominantly private funding.

State funding is for reimbursement of eligible expenses for the construction of approximately
55,000 s q. ft. of aircraft ramp and taxiway on City owned property leased by CSI Aviation.

(See Section 11. Equity for a review of financing sources.)
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Note: CSI Aviation, Inc. has an underutilized operating line of credit, which will allow for the
accommodation of any contingencies that may arise during this project.

Upon completion of the project, the estimated appraised value of the operation is anticipated to
be no less than the cost of the facilities to be built and the adjoin aircraft ramp and taxiway.

The Project will enhance the Sunport and serve as the first anchor tenant at the Sunport Industrial
Center.

(Eligible project assistance is found in the definition of an “economic development project”
contained in the Local Economic Development Act (5-10-3 NMSA 1978), which specifies that
the direct or indirect assistance may include “the purchase, lease, grant, construction,
reconstruction, improvement, or other acquisition or conveyance of land, buildings, or other
infrastructure...,” among other items.)

The funds will be disbursed under the terms of the Project Participation Agreement (PPA). The
proposal is for the City funds to cover a portion of the cost of construction of the aircraft
ramp/taxiway on a reimbursable basis. Funding is subject to City Council approval. CSI
Aviation, Inc. will be responsible for their own and the City’s fees related to the LEDA
applications and associated legal or other administrative fees, including the fiscal impact
analysis.

Information received from Hoover’s/Dun & Bradstreet indicate the company is classified as low
risk.

10. DEVELOPER’S RECORD:
CSI Aviation, Inc. has been in business since 1972. This project will increase its revenue by at

least $300,000 to $400,000 per year. The Project will significantly contribute to the company’s
future success. The Company’s current employment is 34 fulltime and four part-time employees.

11.  EQUITY:
The total initial estimated first year cost of just the Hangar and Land Improvements portion of
the project is $2.5 million. CSI Aviation will finance the construction costs of the Project

through a variety of financing and free cash flow sources as follows:

First Year Expansion Cost of Hangar and Land Improvements

Funding Type Source Amount

Equity Investment N/A N/A

State funding LEDA $500,000

Bank Loans NMB&T $1.5M

Cash down and % it CSI Aviation, Inc. $500,000 (25% of the
represents of the total loan value)

project costs

Other Loans N/A N/A

Other Sources N/A N/A

TOTAL | $2.5M
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12. MANAGEMENT:

CSI Aviation will oversee the project but will do so with the project management and design
services of Dekker, Perich, and Sabatini and highly regarded construction company, Wilger
Construction Company.

Based on the description given in the project plan, management appears to be qualified to
manage the project.

Bios of the CSI Aviation, Inc. principals are included as part of the Project Application process.
13.  FISCAL IMPACT ANALYSIS

This project does not include nor require an impact analysis prepared by the University of New
Mexico’s Bureau of Business and Economic Research (BBER) since the project is not a recipient
of City funds. The fiscal impact determination of the Project is information the Company
provided to the State Economic Development Department. A copy of the State analysis is
included for your information purposes only.

V. PROJECT PARTICIPATION AGREEMENT

Pursuant to the Local Economic Development Act, Sections 5-10-1 to 5-10-13 NMSA 1978
("LEDA"), the City adopted Ordinance No. F/S 04-10 (the "LEDA Ordinance"), approving an
economic development plan for the City and authorizing the City to consider applications for
economic development assistance. The Ordinance calls for the preparation and approval of a
Project Participation Agreement (PPA), which is the formal document, which states the
contributions and obligations of all parties in the LEDA project. The agreement must clearly
state the following items:

1) The economic development goals of the project;

2) The contributions of the City and the qualifying entity;

A3) The specific measurable objectives upon which the performance
review will be based;

) A schedule for project development and goal attainment;

o) The security being offered for the City's investment;

©) The procedures by which a project may be terminated and the City's
investment recovered; and,

@) The time period for which the City shall retain an interest in the
project. Each project agreement shall have a "sunset” clause after which the City shall
relinquish interest in and oversight of the project.

B. Each project participation agreement shall be adopted as an ordinance and

adopted by the Council at a public hearing.
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The primary terms of the CSI Aviation, Inc. Project Participation Agreement are summarized
and attached as an attached Exhibit.

1. COMPANY CONTRIBUTION

The PPA states that, in exchange for certain LEDA assistance described below, CSI Aviation,
Inc. will undertake and complete a certain project defined and includes the following elements
(the "Project”):

A. Will complete the construction of a 15,000 sq. f. aircraft
hangar, 2,500 sq. ft. attached office space, and surrounding
improvements including ramp, parking, gates, etc. Site
improvement cost $950,000 to $1,100,000. The Company will
use LEDA funds to construct approximately 55,000 sq. ft. of
aircraft ramp and taxiway on city owned property leased by
CSI Aviation. The aircraft ramp will be used to park CSI
Aviation owned and managed aircraft, and CSI Aviation
customer aircraft. This will be used to provide access to
hangars, aircraft ramp and airport taxiways.

B. Commitment to operate the Facility for a minimum of ten
years;

C. Employment of approximately ten (10) full-time employees within the five (5)
years of the completion of the new Facility at an average wage of $50,000
plus benefits in the first year and up to $54,000 by year five, and maintenance
of at least forty-nine (40) employees through November 1, 2026.

The CSI Aviation Inc., application clearly demonstrates that the Company, by completing the
Project, will be making many substantive contributions to the community, as required by the
LEDA Ordinance.

2. PUBLIC SECTOR PARTICIPATION

The PPA calls for $500,000 in funds to be committed to the Project by the State. The application
proposed that the State direct $500,000 in funds appropriated by the State for fiscal year 2017
(the State contribution), all to finance the statutorily eligible expenses of the Project. A separate
financial account must be maintained for the LEDA funds. The disbursement of all funds
requires approval of the Project, the PPA and other documents, and an ordinance by the City
Council.

The State funds will pay a portion of the cost of eligible expenses of CSI Aviation on a
reimbursable basis. The total amount of public money expended and the value of credit pledged
in the current fiscal year for economic development projects pursuant to LEDA does not include
general fund expenditures of the City.

3. ADDITIONAL COMMITMENTS AND REMEDIES
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A. Job Commitment. CSI Aviation, Inc. will create, and hire employees for the

following minimum total number of Jobs in accordance with the following schedule:

* Pilots (3)

* Aircraft Mechanic (1)

* Compliance Specialist (1)

* Program Manager -Aviation Industry (1)

* Marketing Coordinator (1)

» Aviation Operations Specialist (2)

* Aircraft Maintenance Technician (1)

CSI Aviation will employ approximately ten new people in full-time jobs within the first five
(5) years of completion of the new facility for a total employment of 44, and CSI Aviation,
Inc. will maintain a level of at least 40 employees (90% of total) through November 1, 2026.

NOTE: Jobs/employees are defined as full-time positions for CSI Aviation as employees, at
greater than 32 hours/week plus full benefits. Contract, part-time, and temporary workers do
not count toward these employment commitments.

B. Performance Clawbacks.

Performance Requirements and Penalties:

If employment commitments contained in the PPA are not achieved a repayment of some or
all of the City’s Contribution may be required. The contingent provisions are outlined in the
PPA.

In the event CSI Aviation, Inc. does not reach employment levels of 10 full-time employees by
November 1, 2021 and maintain at least 40 full time employees (90% of the total required jobs)
through November 1, 2026 (subject to Business Climate Changes as defined below and any
waivers granted by the City’s Chief Administrative Officer and other recourse), it will refund to
the City of Albuquerque ten percent (10%) of the amount of the total contribution expended to
date. This employment threshold will be measured annually each calendar year and any penalty
assessed for each calendar year. Each year stands on its own; that is, the employment
requirement for 2026 remains 40 full-time employees, whether or not the requirement for 2021
was met or exceeded. The parties will regularly monitor the project to ensure adequate notice if
penalties appear possible.

“Business Climate Changes” means any substantive changes in the CSI Aviation. market, outside
of CSI Aviation, Inc.’s control, that significantly impact the ability of CSI Aviation, Inc. to
maintain profitability.

If the City determines that Business Climate Changes affect CSI Aviation, Inc.’s ability to reach
or maintain required employment levels, the City will consult with the State as to any potential
waiver of penalties.

C. Facility Closure Clawback. Should CSI Aviation, Inc. cease operations or
notify the City of their intent to cease operations in Albuquerque before the end of the required
ten years described in the PPA, CSI Aviation, Inc. shall pay to the City of Albuquerque a cash

11
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penalty equal to a percentage of the City’s Contribution that has been expended up to such point
in time, as follows:

Year Percent to be Repaid

1-5 100% of funds actually received
6-7 60% of funds actually received
8-10 25% of funds actually received

D. Security Interest. Pursuant to the Project Participation Agreement, CSI Aviation will, with
the simultaneous execution of the Agreement provide the City with an acceptable security
interest to be determined to secure the performance of its obligations under the Agreement. If
CSI Aviation, Inc. owes no amounts to the City by 2026, the security is to be terminated at that
time.

E. Annual Reporting Requirement, Performance Review and Termination. CSI
Aviation will provide annual reports to the City with information on its workforce and such other
information necessary for the City or its independent contractor to determine whether CSI
Aviation has met its obligations under the PPA. If requested to do so by the City, CSI Aviation
will provide to the City, in the form of an affidavit signed by an officer of CSI Aviation, data on
its workforce, or provide a copy of the information submitted to the NM Department of
Workforce Solutions. As required by the LEDA Ordinance, the Project will be subject to an
annual performance review conducted by City staff, which will evaluate whether the Project is
attaining the goals and objectives set forth in Section 1 of the Agreement. The review of the
project will be presented to the City administration and the City Council. If the goals and
objectives are not being attained, the City Council at a public hearing may terminate assistance to
the Project by passage of an ordinance, which terminates this Agreement and specifies the
disposition of all assets and obligations of the Project.

FINDINGS:

1. LEDA-16-3 is a qualifying entity as defined by the State’s Local Economic Development Act
and the City enabling legislation (F/S O-04-10);

2. LEDA-16-3 would make positive contributions to the local economy and community;

3. Subject to final development of acceptable Security documents, LEDA-16-3 would comply
with the adopted City plans and policies, and meet community economic development priorities
and objectives; and

4. Subject to final development of acceptable Security documents, LEDA-16-3 would

adequately meets the evaluation criteria established by the City, including the requirement that
the City will recoup its investment within ten years.
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STAFF RECOMMENDATION:

Based on the above findings, and subject to final development of acceptable Security documents,
staff recommends approval of LEDA-16-3 as proposed in the project application, and the
accompanying Project Participation Agreement.

Prepared by: Dora Dominguez, Senior Economic Developer

Deirdre M. Firth, Deputy Director
Economic Development Department

13



APPLICATION

for
LOCAL ECONOMIC DEVELOPMENT ACT (LEDA)
Project Approval
Name of Project: Project Granite
Location of Project: Albuquerque International Airport

Company Name: CSI Aviation, Inc.

Contact Person: David Orehek

Address: 3700 Rio GrandeBlvd NW Ste.1

Telephone: 505-761-9000

Email:

orehek@csiaviation.com

Counsel:

Address:

_Fee Submitted: _

Staff Assigned:
Case Number:
Fee Received: $
ADC Hearing Date:

Council Dates (Tentative): Introduction
Committee Council Hearing




PREFACE

This Application is being submitted to the Development Commission of the City of Albuquerque
for review prior to consideration by the City Council of an Ordinance for the Local Economic
Development Act in accordance with Council Ordinance O-04-10. Pursuant to those Council
actions this is the first step towards the issuance of an ordinance pursuant to: the Local
Economic Development Act (5-10-1 to 5-10-13 NMSA 1978 as amended); or, pursuant to the
home rule powers of the City given by Article X, Section 6 of the New Mexico Constitution and
the City’s Charter.

The Plan contains the information required by City Council Ordinance 0-04-10 and conforms
with and compliments the policies established for the local Economic Development Act pursuant
to that Council action.

The purpose of the Application is to identify the project area and to present the plan and the uses
to which the LEDA proceeds will be put if issued. This Application is presented to demonstrate
to the City of Albuquerque the public benefits of this project and to help the City evaluate its
merit in comparison to other projects submitted. The applicant and its agent will endeavor to
provide the City any additional information reasonably requested.

APPLICATION DESCRIPTION

Please prepare the LEDA application according to the following outline. Headings must be
present and visible and all required information included. Please prepare the information needed
for the fiscal impact analysis in the same manner but attached separately from the following
outline.

L GENERAL DESCRIPTION

Give a brief overview of the project, including general location, proposed development, use, and
total amount requested. Include a statement of the benefit to be gained by the Albuquerque
community from this development. The General Description should explain what will be done
with the LEDA funds if approved.

The Project entails leasing approximately 3 acres of unimproved land from the City of
Albuquerque at the Albuquerque International Airport for up to 60 years, constructing a 15,000
sf aircraft hangar, 2,500 sf of attached office space, and surrounding improvements such as ramp,
parking, gates, etc. and a Phase Il comprising an additional 15,000 sf (or larger) hangar. CSI will
also request a first right of refusal on adjacent land owned by the city, in anticipation of future
development. CSI desires to begin operations out of the newly constructed hangar on or about 1
February 2018.

The leased land and facilities will support the expansion of CSI air transport and related
operations. CSI provides air transportation and other aviation services around the world in a
variety of markets to both commercial and government customers. The Project will support CSI
growth in many ways but predominantly in three areas. The planned facility will serve as a base
of operations and maintenance facility for CSI aircraft deployed around the world in support of



various US federal agencies. The facility will support CSI’s executive charter operations and
include a passenger reception area. The facility will also support CSI’s expanding commercial
medical flight services contracts in New Mexico. CSI is an approved Medicare and Medicaid
provider with current and pending commercial contracts with Local New Mexico healthcare
providers.

II.

SITE AND EXISTING CONDITIONS

A. Legal Description

Give both the precise and complete legal description and address or identification of
location. (For example: The proposed project is located at 5300 2° Street N.W. The site is
more particularly described as Tracts B-1 and C of the Plan of Division of Lands of Mel
Sanchez and Lath & Plaster Supply Company, as the same is shown and designated on the
plat of said land filed in the office of the County Clerk on April 27, 1979 in Bemalillo
County, New Mexico, containing approximately 11.15 acres.)

The site is at the Albuquerque Inter