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Cover Analysis 

 

1. What is it? 

 

The Early Head Start Quarterly Report covers the time period of July 2022 through 

December 2024, and includes Program Compliance, Expenditures, Program Information 

and Updates  

2. What will this piece of legislation do? 

 

Report the status of the Early Head Start Program from July 2022 through December 

2024.  

3. Why is this project needed? 

 

This Report is in response to Council Bill No. O-14-16 Enactment No. O-2014-016 to 

provide quarterly reports to the City Council regarding the Early Head Start Program 

information summaries. The Department of Youth & Family Services (formerly 

Department of Family & Community Services) was directed to provide quarterly reports 

to the City Council regarding Early Head Start.  

4. How much will it cost and what is the funding source? 

 

There are no costs associated with this legislation. The Early Head Start Program is 

federally funded through the United States Department of Health and Human Services, 

Administration for Children & Families, Office of Head Start.  

5. Is there a revenue source associated with this contract? If so, what level of income is 

projected? 

 

There is no revenue source associated with this legislation. This legislation is for 

informational purposes only. 

 

6. What will happen if the project is not approved? 

 

No approval is needed, this Executive Communication is for informational purposes only. 

7. Is this service already provided by another entity? 

No, Youth & family Services, Division of Child & Family Development is the sole entity 

to provide this service on behalf of the City of Albuquerque. 
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Early Head Start Quarterly Report 
to City Council for 

July, August, September  2024 

I. EARLY HEAD START PROGRAM INFORMATION REPORT:

 Administrators Report
 Policy Council Meeting Minutes
 Meal Service Report
 Attendance Report
 Caseload/Enrollment Report
 Program Information Report
 Center-Based and Home-Based Monthly Report
 Financial Statements
 P Card Expenses



City of Albuquerque 
Early Head Start 

Monthly Administrator’s Report 
Program:  Division of Child & Family Development 

Name of Person Submitting Report:  Dr. Dawnita Blackmon-Mosely 

Funded Enrollment 

Center-based 

Current Enrollment - 

 Center-based 

Explanation, if needed: 

Under-enrollment is largely due to staffing. 
I. 

Content Areas 

Home-based    24 

Home-based 

A. Education:
 Child Development & Education Specialist is observing lesson plans to 

ensure they are carried out effectively and link to School readiness goals.
 Child Development & Education Specialist conducts weekly site visits to 

support teachers,center compliance, practice-based coaching & observing 
staff with children and offering support if needed.

 Child Development & Education Specialist conducts weekly Head Teacher 
meetings discussions based on staff & center needs

 Child Development & Education Specialist meeting with home-visitors on 
a monthly basis to discuss barriers and strengths.

B. Support Services (Mental Health and Disabilities).
 Mental Health & Disabilities Coordinator conducts weekly site visits
 Mental Health & Disabilities Coordinator completes monthly disabilities 

tracking
 Mental Health & Disabilities Coordinator continues to participate in 

Transition Meetings.
 Mental Health & Disabilities met with parents and staff for June Parent 

Meetings and discussed NM ECECD SEED Program. ECECD will be 
conducting site visits with staff to support social and emotional development

 Mental Health & Disabilities Coordinator represents the City of 
Albuquerque Division of Child & Family Development on the Metro-Area 
Transition with Early Intervention Providers, Community-Based Providers 
and LEA’s (Public Schools)

C. Health/Nutrition:
 Daily Health Check Occurrence Reports are being completed

128

2240

 All classrooms conduct monthly Nutrition Activities in accordance with
CACFP guidelines.

 Menu Records Books are being completed with proper food portions being
served.

 All classrooms have conducted monthly fire drills.



D. Family and Community Partnerships:
  Parent, Family and Community Engagement Specialist continues to meet with 

families to conduct the Strength and Needs Assessment and goal setting.
 All EHS Centers continue providing Monthly Center Parent Committee
  Parents continue to participate in Monthly Parent & Family Activity Calendars 

and weekly reading logs.
  Parent, Family and Community Engagement Specialist continues to provide 

oversight to the Significant Men in Little Lives Everywhere, Male Involvement 
initiative which meets quarterly.

  Parent, Family and Community Engagement Specialist continues to create 
Monthly Family Activities Calendars to support families with engagement in the 
home.

  Parent, Family and Community Engagement Specialist planned and conducted 
the 2nd Annual "School at the Zoo " Day for all Early Head Start Families.

DI. Program Design and Management (including operations, facilities, etc.)
 Home-Visitors continues to provide weekly 90-minute Home-Visits with each 

Home-Based family and (2) Socializations monthly.
 Program Data Analyst I, has graphed child outcomes from Spring Checkpoint in 

order to determine children by age groups 0-1 year,
1-2 yrs. and 2-3 yrs. who are meeting or exceeding the widely held expectations 
for their age.

 La Mesa, Western Trail, MacArthur and Singing Arrow centers remain closed 
due to being understaffed.

 Centers continue to offer monthly Parent Center meeting
 Associate Director working on a plan to incorporate Mental Health Consultation 

into Home-Based services. This is an area of non-compliance

DII. Administration:
 Associate Director continues to participate in Monthly ECECD statewide 

meetings.
 Associate Director continues to meet with the Office of Head Start to discuss 

under-enrollment and staffing efforts and progress or lack thereof. As well as the 
EHS Grant and contract compliance.

 EHS completed a 12-month under-enrollment plan maintaining non-compliance  
OHS granted a 6-month extension with T/TA support.

 Outcome of Focus Area 1 Federal Review resulted in (3) areas of non-
compliance. DCFD is working on Correction Plan, which must be submitted in 
September 2024. 

 All staff annual Pre-Service training Week is scheduled July 29th through 
August 2nd.

 Initial Center Home Visits, Center Parent Orientations to be held the week of 
August 5th through August 9th.

 Associate Director invited to Governor Lujan Grisham's Early Childhood Summit

DIII. Construction Projects: N/A This Reporting Period

II. New Hires as of June 30, 2024:    
N/A This Reporting Period

III. Involuntary Terminations:

N/A This reporting period



Early Head Start 
Policy Council 

Content Specialist 
Monthly Report Form 

Reporting Period: June 1-31, 2024 

Submitted by: Monica Watrin- ERSEA Specialist 

Eligibility, Recruitment, Selection, Enrollment and Attendance: 

The City of Albuquerque’s Early Head Start is continuing to focus on recruitment.   We 

are present at the Family Housing Navigation Center on the second Tuesday of the 

month to complete applications and Home-based Option enrollments. We attended the 

“Touch a Truck” event at Franklin Plaza, so that we could hopefully attract people for our 

Singing Arrow EHS slated to open in the fall.  We attended a hiring event at the 

Workforce Connections Center.  We also continue to distribute flyers to various places 

around the city. 

Attendance monitoring and enrollment are ongoing. 



Early Head Start 
Policy Council 

Content Specialist 
Monthly Report Form 

Reporting Period: June 2024 

Submitted by: Michelle Yazzie, Child Development & Education Program Specialist 

Child Development & Education: 

This month I handed out an article on Expressive Environments: Supportive communication From 
Inside Out, to encourage teachers with their children and teachers. A follow up visit will be in July. 
This month I also worked with the several educators with a lesson plan training to allow them to 
practice creating lessons through the summer. The goal is to help the educators grow in their role. I 
had followed up visit with some concerns regarding some children at Trumbull and received positive 
feedback from teachers. Trumbull’s class is well-organized and the teachers communicate well. Our 
School Readiness Goals meeting is scheduled for July 1, 2024 with several teachers and our Mental 
Health & Disabilities Program Coordinator.  



Early Head Start 
Policy Council 

Content Specialist 
Monthly Report Form 

Reporting Period: June 1-30, 2024 

Submitted by: Daphne Dubriel- Parent, Family & Community Engagement Specialist 

Parent, Family & Community Engagement: 

For the month of June, I have been meeting with new families to complete their Strength and Needs 

Assessments and goal setting. I have been doing weekly site visits and observing greetings between 

staff and families to ensure staff are providing a welcoming environment. I have been checking in with 

families on their goal progress. I enter all weekly reading logs into Child Plus Data system and parent 

participation in monthly center meetings. I have been working on July's Parent & Family activity 

calendar and working on bringing more community agencies to present for upcoming parent meetings. 

I put together our 2nd Annual School at the Zoo day for all families. We had 81 parents attend and all 

center and home base staff attended. The animal bags and scavenger hunt was a big hit. A child at 

Plaza Feliz sent in the most pictures with him and many animals throughout the Zoo and won a Zebra 

tent, bubbles, Go Fish game, popsicles and several animal books. We had a 2nd and 3rd place 

winners at Trumbull and they won animal books, each a educational toy and Go fish cards. 



Early Head Start 
Policy Council 

Content Specialist 
Monthly Report Form 

Reporting Period: June 1-30, 2024

Submitted by: Katrina Williams- Health, Nutrition & Safety Program Coordinator

Health, Nutrition & Safety:  
For the first week of June I went to all centers and led a safety meeting with staff for the month. We 

discussed about the safety binder, recruitment of committee members, infection control, and health 

check occurrence reports. For my weekly site visits this month, I reviewed the centers safety binder 

and CACFP binder to make sure they were up to date. I also did some vision screenings for new 

enrolled kids that needed to be screened for their 45-day deadline. I attended the annual CACFP 

training that I will later train staff during pre-service at the end of July. CACFP stands for the Child 

and Adult Care Food Program and it is the program we use for Early Head Start.  



Early Head Start 
Policy Council 

Content Specialist 
Monthly Report Form 

Reporting Period: June 1-30, 2024  

Submitted by: Connie Lopez- Mental Health and Disabilities Program Coordinator

Mental Health & Disabilities: 

- Conducted weekly site visits

- Conducted and completed transition meetings for children with IFSPs

- Collaborated with EI agencies to provide best practices for children with IFSPs

- Met with Kayla Lopez from UNM CDD and confirmed training for Division of Child & Family
Development Pre-Service

- Attended in-person Sensory Integration Training with EHS education specialist

- Attended parent/teacher conferences to collaborate with teachers to ensure parents have
resources/information that they need

- Met and collaborated with Teresa, ECED Mental Health consultant, to prepare for the monthly
parent meeting at EHS sites

- Presented at EHS site parent meetings



Early Head Start 

Policy Council 
Home-Based 

Monthly Report Form 

Home Visitor Name: Tamara Owen 

Reporting Period: June 1-30, 2024      

Submitted by: Tamara Owen 

Home-Based Activities: Home-based Activities: Finger painting: Using Small Muscles and Experimenting. Domain- 
Language and Literacy Development. I brought to this activity five 
colors of finger paints and a large white piece of paper. I took the red finger paint while showing him saying, "I will 
write a letter T for my name". I showed him the finger paints saying, "what color would you like". He pointed to the 
finger paints saying, "I want orange". He touched the orange paint spreading across the paper. He chose another 
color blue, mom showed him how to squeeze the paint onto the paper. He was encouraged to use both hands 
pressing down on the paint mom saying, "press your hand down, like this, lift up your hand, 
look you made a hand print". He chose green and yellow paint colors on the paper. He focused on dipping his fingers 
in the paint spreading and swirling across, up and down across the paper. Mom encouraged him to draw the letter J 
in his name. He continued to press down on paint spreading on his arms smiling as he squeezed more paint. Mom 
and I continued to encourage him to experiment and explore to draw, or mash the paint blob with his fingers or 
hands. Effort will be ongoing.  

Parent Committee Meetings/Socializations/Family Engagement/SMILLE Activities: 

June 17th – A Magic and Juggling Adventure @ Alamosa Library – Domain(s): Language and Literacy. 

0 – attended. 

June 21st – 2nd Annual School at The Zoo Day @ ZOO – Domain(s): Language and Literacy and Perceptual 
Motor and Physical Development. 

1 - attended. 



Early Head Start 
Policy Council 
Home-Based 

Monthly Report Form 

Home Visitor Name: Valarie Ramirez 

Reporting Period: June 1-30, 2024      

Submitted by: Valarie Ramirez, Home Visitor 

Home-Based Activities: PAT Blowing In The Wind: Developing Small Muscles and Experimenting. 
Domain – Perceptual, Motor, and Physical Development. Mom brought in plastic tub with a few 
inches of water for activity. I handed mom and child straws then dropped some confetti into the tub 
of water. I demonstrated to child how I used the straw to blow and move the confetti around the tub 
of water then mom did the same showing child how to move the confetti using her straw. I 
encouraged child to blow through the straw at the confetti, child put her straw into the tub of water 
and drank some of the water. Mom said “no, don’t drink the water, you got to blow through the 
straw”. Child put their straw into the water and blew causing bubbles then laughed. Child blew 
several times while straw was under water, creating bubbles and splashing. Mom and I 
demonstrated to child again how to blow through the straw to move the confetti. I removed the straw 
from my mouth and demonstrated to child how to move the confetti around by blowing it around with 
my mouth and no straw. Mom picked out a specific confetti and demonstrated to child how she was 
able to move it around the tub. Mom encouraged child to do the same saying “Can you move this 
piece?” “Blow it around like this...”, while continuously demonstrating how to blow around the 
confetti. Child asked for more confetti after all the confetti had sunk to the bottom of the tub and I 
sprinkled in more confetti. Child took interest in a single piece of pink confetti and followed it around 
with her fingers, eventually taking it out of the tub of water. Child did blow around some of the 
confetti and also pushed down several pieces with her hand, sinking them to the bottom of the tub.  

Parent Committee Meetings/Socializations/Family Engagement/SMILLE Activities: 

June 17th  – A Magic & Juggling Adventure @ Alamosa Library – Domain(s): Language and Literacy. 

0 – attended. 

June 21st  – 2nd Annual School at The Zoo Day @ Albuquerque Zoo – Domain(s): Language and Literacy. 

4 - attended. 



Early Head Start 
Policy Council 
Center-Based 

Monthly Report Form 

Center Name: Plaza Feliz EHS 

Reporting Period: June 1-31, 2024 

Submitted by: Tammy Martinez-Teacher 

Activities at Center: 

In Plaza One’s classroom, we begun a lesson on Zoo Animals since we were planning a Zoo Trip on June 21. We 
discussed animals and made paper plate flamingos, Polar Bears, Lions, and snakes. We washed zoo animals on 
water play day. We also continued to play with dramatic play clothes since they really enjoy that activity. For our 
nutrition project, we did Animal Yoga poses.   

In the older toddler’s classroom, We also did a lesson on Zoo animals, the children learned about flamingos, 
zebra stripes, and Lions. The children also washed zoo animals on water play. Children created a zoo with blocks 
for the  animals. We read many books about zoo animals to prepare for the  zoo trip. Also, for the nutrition 
project, we did zoo animal yoga poses. 

Parent Committee Meetings/Socializations/Family Engagement/SMILLE Activities: 

Families were able to attend our 2nd Annual School at the Zoo Day family day on June 21,2024. 

Parent meeting, Wednesday, June 26, 2024. Our guest speaker was our Mental Health and Disability Program 
coordinator, Connie Lopez spoke about the NMECECD SEED program and what that entailed for our center. 
Our PFCE Daphne Dubriel talked about In-kind being due soon, how families liked the Zoo trip and reminded 
parents to send in pictures for the raffle.  Families were able to make a lion mask activity afterwards. We had 
14 families attend.



Early Head Start 
Policy Council 
Center-Based 

Monthly Report Form 

Center Name: School on Wheels EHS 

Reporting Period: June 2024 

Submitted by: Bernice Johnson, Head Teacher 

Activities at Center: 

     We had our annual Zoo field trip on Friday, June 21st and the children made faces of 
animals using a paper plate, paint, googly eyes and various colors of construction paper and 
tissue paper. They made a monkey’s face, a lion’s face, a black bear’s face. They looked at 
various animal books such as Polar Bear Polar Bear, The elephant: Peaceful Giant, That’s not 
my lion. The last week of the month, teacher had a conversation about what the children saw at 
the zoo. They were also encouraged to draw a picture of what they saw at the zoo with their 
families.   

Parent Committee Meetings/Socializations/Family Engagement/SMILLE Activities: 

Our parent meeting was on June 27, 2024. We had 8 parents attend our parent meeting. As the children were 
waking up, they saw their parents and we very happy to see them. At the beginning of the parent meeting, the 
families made a cupcake liner flower collage.  
The children and their parents enjoyed this activity. Then our Mental Health and Disabilities Program Coordinator, 
Ms. Connie talked on “Social and Emotional Early Developments (SEEDS) and What does it mean.” Parents were 
reminded to check their children’s cubbies and to make sure they sign in and out their children daily. Wednesdays 
will be water days. In-Kind activity calendars were due on Friday, June 28, 2024 and weekly reading logs were due 
every Friday. Our PFCE Mrs. Daphne brought appreciation key chain for all the parents and handed them out. 
She talked about the Zoo trip and asked for feedback. All families loved it. 



Early Head Start 
Policy Council 
Center-Based 

Monthly Report Form 

Center Name: Trumbull EHS 

Reporting Period: June 1st- June 30th, 2024 

Submitted by: Felicitas Gaines- Head Teacher 

Activities at Center: 
This month, we focused on two exciting themes: different kinds of brushes and zoo animals. 
Our activities were centered on the questions, “What different types of brushes are there?” 
and “How do we use brushes?” and “What animals do you see at the zoo?” Here’s an 
overview of what we did: 
Art and Craft Activities: 

• The children made monkey masks and bears out of paper plates and brown
construction papers. The children used their fine motors skills and creativity.

Fine and Gross Motor Skills Development: 
Painting the Table 

• A large sheet of butcher paper was spread over the table and the children used
different brushes to paint on it with blue paint.

Outdoor Sidewalk Painting 
• The children took their brushes and water outside to paint on the sidewalk. This

activity is a way for children to explore painting without the mess of paint, and they
enjoyed seeing their creations appear and disappear.

Nutrition Activity “Popsicles” 
For our nutrition activity, the teachers gave each child a frozen go-gurt tube and cut open the 
top. They assisted the children to insert a Popsicle stick into the open end of the tube. This 
activity taught them about science skills by creating, observing and tasting. Also, the 
children learned about opposites “hot vs cold”.  

Parent Committee Meetings/Socializations/Family Engagement/SMILLE Activities: 

• The Parent Meeting took place on June 28th, 2024 at 1:30 pm. We played “Go fishing” with 
families and children.

• We held our Parent Teacher Conferences June 13th and 14th.
• On June 21st, all families had fun doing scavenger hunt with their children at the zoo.
• We talked about center updates, in-kind, water play schedule, Ready Rosie and school closures.
• Mental Health and Disabilities Coordinator, Ms. Connie discussed about “Social & Emotional 

Early Developments (SEEDS) and what does it mean and how it will help the children staff and 
center as a whole.”



Total Funded Enrollment: 128
Total Actual Enrollment: 58
Children Withdrawn & Dropped ( last 30 days ): 4
Total Reportable Enrollment ( actual + withdrawn/dropped ): 62

66

Home based Centers ALL
Funded Enrollment: 24 104 128
Enrollment: 22 40 62
Defficiency: 2 64 66

Caseload: 12 slots per home visitor

FDF
Caseload 
Capacity HB Family HB Child Pregnant Due date

Left in Last 
30 Days

Reportabl
e Total Deficit

Valarie 12 11 11 0 0 11 1

Tamara 12 7 7 1 7/29/2024 3 11 1

Total 24 19 18 1 3 22 2

Ctr Detail Slots
Enrolled 
Children

Left in Last 
30 Days

Reportable 
Total

Pending 
Placement

Current 
Deficit

La Mesa 8 0 0 0 8
MacArthur 16 0 0 0 16
PlazaFeliz 16 15 1 16 0
SOW 16 16 0 16 0
Trumbull 24 8 0 8 16
W. Trail 16 0 0 0 16
Singing 
Arrow 8 0 8
Total 104 39 0 40 64

City of Albuquerque Early Head Start Caseload/Enrollment Report 06/30/24

Program Snapshot

Home Based Detail

Center Detail

Enrollment

Total Deficit:



Monthly Program Information Summary
June 2024

# new enrollments families 4
# new enrollments children 4
# new enrollments pregnant women 0
# children born to pregnant women 0
Total new enrollment 4

# children aging out 1
# pregnant women giving birth 0
# children leaving before turning 3 3
# pregnant women leaving before baby 0
Total leaving 4

Reasons for leaving before turning 3
Family moved 1
Home-based, available hours did not work for family 2

# of children % of children
Children with up to date immunizations 50 88.0%
Children up to date as possible on immunizations
Children not up to date on immunizations 7 12.0%

Eligibility Category
# of children and 
pregnant women

% of total number 
of children and 

pregnant women
income eligible 10 17.0%
Public Assistance 30 52.0%
Foster Child 4 7.0%
Homeless 7 12.0%
Over Income 7 12.0%
Over 130% 0 0.0%

# of children
% of total number 

of slots
Children with IFSPs 20 15.6%

Absence Reasons # of absences % of absences
Health Reasons 31 21.50%
Parent Choice/Spend Together 38 26.40%
Out of Town/Vacation 7 4.90%
No Transportation 3 2.10%
Other Family-related Reason 27 18.80%
Other 30 20.80%
Unknown 8 5.50%



7/1/2024 City Of Albuquerque EHS Page 1 of 1

3:12 PM E25745
2301 - Average Daily Attendance

Program Term: EHS 2023-2024, Program Option: Standard Full Day, Attendance Date: 6/1/2024 - 6/30/2024

City Of Albuquerque EHS

Operating
Days ADA 1

Funded Enrollment

Count % Attendance3

Actual Enrollment

2
Count % AttendancePresent Absent Neither

Attendance Records

5 6 7

Plaza Feliz

Toddler 105 22 0 17 6.18 8 77.21% 7.47 82.68%

Twos 103 33 0 17 6.06 8 75.74% 8.00 75.74%

Site Total 208 55 0 17.00 (avg) 12.24 16 76.47% 15.47 79.09%

School On Wheels

Infant 84 38 0 17 4.94 8 61.76% 7.18 68.85%

Toddler - EH 105 31 0 17 6.18 8 77.21% 8.00 77.21%

Site Total 189 69 0 17.00 (avg) 11.12 16 69.49% 15.18 73.26%

Trumbull

Toddler - EH 107 20 0 16 6.69 8 83.59% 7.94 84.25%

Site Total 107 20 0 16.00 (avg) 6.69 8 83.59% 7.94 84.25%

City Of Albuquerque EHS 504 144 0 16.80 (avg) 30.05 40 75.00% 38.59 77.78%

Report Totals 504 144 0 16.80 (avg) 30.05 40 75.00% 38.59 77.78%

1. ADA for each clasroom is the sum of statuses selected to count as 'Present' on the setup screen divided by the Operating Days for that classroom.

2. Actual Enrollment Count for each classroom is the sum of the Present and Absent columns divided by the Operating Days

3. Percent Attendance is the Present count divided by the sum of Present and Absent Count

4. Site totals for ADA, Funded Enrollment Count, and Actual Enrollment count are the sum of that count for each of the site's classrooms.

5. Statuses counted as Present: Present(P), Present Offsite(PO), Tardy(T), Left Early(LE), Tardy and Left Early(TLE), Late Pickup(LP), Tardy and Late Pickup
(TLP)

6. Statuses counted as Absent: Excused(E), Unexcused(U)

7. Statuses counted as Neither: Not Scheduled (N)

© ChildPlus



7/1/2024

3:13 PM

2371 - CACFP Reimbursement Summary (Grid)

Program Term: EHS 2023-2024, Program Option: Standard Full Day

1 of 1

E25745

Classroom
Operating Days CACFP Free CACFP Reduced CACFP Paid Breakfast AM Snack Lunch PM Snack Supper

Report: CACFP Reimbursement Summary (Grid)

Agency: City Of Albuquerque EHS

Program Term: EHS 2023-2024

Site: Plaza Feliz

Toddler 17 7 0 0 98 0 104 83 0

Twos 17 9 0 0 87 0 101 84 0

Subtotals for Site: Plaza Feliz

34 16 0 0 185 0 205 167 0

Site: School On Wheels

Infant 17 8 0 0 51 0 59 46 0

Toddler 17 8 0 0 73 0 104 86 0

Subtotals for Site: School On Wheels

34 16 0 0 124 0 163 132 0

Site: Trumbull

Toddler 16 8 0 0 92 0 105 76 0

Subtotals for Site: Trumbull

16 8 0 0 92 0 105 76 0

Subtotals for Program Term: EHS 2023-2024

84 40 0 0 401 0 473 375 0

Subtotals for Agency: City Of Albuquerque EHS

84 40 0 0 401 0 473 375 0

Report Totals 84 40 0 0 401 0 473 375 0

© ChildPlus



FAMILY AND COMMUNITY SERVICES DEPARTMENT
EARLY HEADSTART PROGRAM - FY 2024 EXPENDITURE REPORT

FEDERAL GRANT ( 3164420 )  
May 31, 2024

ACCOUNT YTD REMAINING %
DESCRIPTION Budget JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE FINAL EXPENSES BALANCE EXPENDED

Salaries and Wages 1,517,368.00 64,397.22 210,651.71 69,508.45 204,595.19 55,272.61 79,660.93 79,860.72 75,986.29 159,084.12 62,407.19 65,182.63 1,126,607.06 390,760.94 74.25%
Fringe Benefits 450,632.00 32,982.58 47,238.13 35,957.03 47,208.72 26,491.28 34,575.70 37,272.85 35,769.86 40,490.25 29,690.16 30,924.50 398,601.06 52,030.94 88.45%

Total Personnel Costs 1,968,000.00 97,379.80 257,889.84 105,465.48 251,803.91 81,763.89 114,236.63 117,133.57 111,756.15 199,574.37 92,097.35 96,107.13 0.00 0.00 1,525,208.12 442,791.88 77.50%

Supplies
522000-Supplies 25,000.00 0.00 25,000.00 0.00%
522032-Supplies-Food 20,798.00 517.41 1,905.13 19.94 2,442.48 18,355.52 11.74%
522048-Supplies-Office 61,799.00 67.46 487.84 276.16 785.06 933.00 2,549.52 59,249.48 4.13%
Supplies- All others

522054-Supplies-Other 32,000.00 0.00 32,000.00 0.00%
522052 - Supplies-Operating 79.92 441.56 284.66 322.03 588.70 359.98 1,759.84 295.30 4,131.99 (4,131.99) 0.00%
522090 - Supplies-Gen Const Materials
522099 - Asset - non capital
522500-Travel - Expense 0.00 0.00 0.00%
522520-Travel - Out Of State 5,000.00 353.06 518.31 518.35 22.70 6,738.81 6,760.57 663.97 765.81 16,341.58 (11,341.58) 326.83%
523410-License Renewals 600.00 55.00 25.00 75.00 20.00 775.00 (775.00) 0.00%

Total Supplies 144,597.00 79.92 1,394.62 518.31 869.53 573.35 832.57 613.70 9,280.08 9,380.47 1,932.21 765.81 0.00 0.00 26,240.57 118,356.43 18.15%

Other
 521500-Utilities 1,750.00 0.00 1,750.00 0.00%
 523800-Repairs & Maintenance 13,976.00 984.76 192.00 3,366.70 2,013.87 424.42 449.62 7,431.37 6,544.63 53.17%
 521000-Other service printing 10,000.00 520.00 520.00 9,480.00 5.20%
521540 - Telecom-Telephone 405.65 405.65 (405.65) 0.00%
521544 - Telecom-Cellular Svc And Equip 1,081.45 1,081.45 (1,081.45) 0.00%

 523000-Training 112.42 112.42 (112.42) 0.00%
 523400-Dues and Memberships 0.00 0.00 0.00%

Total Others 25,726.00 0.00 0.00 984.76 0.00 192.00 0.00 0.00 4,853.80 2,013.87 1,056.84 449.62 0.00 0.00 9,550.89 16,175.11 37.13%

Contractual
 527500-Contractual (Training) 28,000.00 0.00 28,000.00 0.00%
 527505- Svcs-Advertising 0.00 0.00 0.00%
 520500-Contractual (Professional ) 50,000.00 0.00 50,000.00 0.00%
527565 - Svcs-Subcontracts&Subawards 0.00 0.00
Total Contractual 78,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 78,000.00 0.00%

Carryforward FY21
533004- Recreational Equipment 0.00 0.00%
532000 - Captl-Land Improvements 0.00 0.00%
Total Contractual 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%

GRAND TOTAL 2,216,323.00 97,459.72 259,284.46 106,968.55 252,673.44 82,529.24 115,069.20 117,747.27 125,890.03 210,968.71 95,086.40 97,322.56 0.00 0.00 1,560,999.58 655,323.42 70.43%
 

Current % 70.43%
Should Be 92%
Under spent 21%

Possible reversion 470,629.84$    

 



FAMILY AND COMMUNITY SERVICES DEPARTMENT
EARLY HEADSTART PROGRAM - FY 2024 EXPENDITURE REPORT

CITY MATCH  (3164422)  
May 31, 2024

ACCOUNT YTD REMAINING %
DESCRIPTION Budget JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE FINAL EXPENSES BALANCE EXPENDED

Salaries and Wages 144,309.00     132,406.30   (131,229.39)   691.51                  758.35             734.06                634.42                675.62           611.59               699.78         740.79        700.24       7,423.27            136,885.73                     5.14%
Fringe Benefits 239,355.00     10,332.33     (9,783.12)        323.16                  353.95             342.47                296.09                315.67           285.42               326.98         345.76        426.54       3,565.25            235,789.75                     1.49%

Total Personnel Costs 383,664.00    142,738.63   (141,012.51)   1,014.67              1,112.30         1,076.53            930.51               991.29           897.01               1,026.76     1,086.55     1,126.78   -                 -          10,988.52         372,675.48                     2.86%

Supplies
522000-Supplies 15,000.00       4,865.67            3,699.30     303.18        2,835.21   11,703.36         3,296.64                         78.02%
522054-Supplies-Other 6,500.00         39.99                  835.16               875.15               5,624.85                         13.46%
522032-Supplies-Food 5,483.00         51.44             447.21        118.59       617.24               4,865.76                         11.26%
522048-Supplies-Office 7,500.00         4,878.48              338.75             3,661.07        1,482.09            2,475.88     8,486.85     683.85       22,006.97         (14,506.97)                      293.43%
522052-Supplies-Operating 105.66          231.73              -                     -                                   0.00%

522060-Supplies-Postage/Freight 36,044.11        -                                   0.00%
522510-Travel-Local/In State 252.00       -                                   0.00%

Total Supplies 34,483.00       157.10           -                   4,878.48              338.75             -                      39.99                  3,661.07       7,414.65           6,175.18     9,237.24     3,889.65   -                 -          35,792.11         (1,309.11)                        103.80%

Other
 521000-Other Services 97,161.00       249.00           249.00               96,912.00                       0.26%
521544 - Telecom-Cellular Svc And Equip -                      0.00%
523000 - Training - General 190.59           541.10        180.30       911.99               0.00%
 523800-Repairs & Maintenance 24,066.33            2,717.53         10,170.64         36,954.50         0.00%
523400 - Dues And Memberships 258.17       258.17               (258.17)                           0.00%
523410 - License Renewals 258.17       -                                   0.00%

Total Others 97,161.00       439.59           -                   24,066.33            2,717.53         -                      -                      -                  10,170.64         -               541.10        696.64      -                 -          38,631.83         58,529.17                       39.76%

Contractual
 527500-Contractual (Training) 0.00%
 527505- Svcs-Advertising 0.00%
 520500-Contractual (Professional ) 50,000.00 50,000.00 0.00%
527565 - Svcs-Subcontracts&Subawards
Total Contractual 50,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 50,000.00 0.00%

Internal Service
591265 - Transfers Out - Fund 265 -                      -                                   0.00%
594031 Vehicle Maintenance (523800) -                      -                                   0.00%
594032 Vehicle Maintenance (outside) 612.00               1,038.07            1,650.07           -                                   0.00%
594041 Vehicle Mntc-Fuels -                      -                                   0.00%

Total Internal Service Charges -                   -                 -                   -                        -                   612.00               1,038.07            -                  -                      -               -               -             -                 -          1,650.07           -                                   0.00%

GRAND TOTAL 565,308.00    143,335.32   (141,012.51)   29,959.48            4,168.58         1,688.53            2,008.57            4,652.36       18,482.30         7,201.94     10,864.89   5,713.07   -                 -          87,062.53         478,245.47                     15.40%
 

Current % 15.40%
 Should Be 92%

Under spent 76%
Possible reversion 431,136.47$     



FAMILY AND COMMUNITY SERVICES DEPARTMENT
EARLY HEADSTART PROGRAM - FY 2024 EXPENDITURE REPORT

FEDERAL GRANT T&TA ( 3164421)
May 31, 2024

ACCOUNT YTD REMAINING %
DESCRIPTION Budget JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE FINAL EXPENSES BALANCE EXPENDED

522500 - Travel-Expense $4,560.00 -                  4,560.00                  0.00%
-                  

Other -                  
521000-Other service $15,000.00 -                  0.00%
523000-Training - General $10,440.00 769.79        4,663.46 750.00             190.00 1,222.00        3,210.00        428.00           1,589.00        -                  0.00%

522020 - Supplies-Uniforms -                  
522032-Supplies-Food -                  0.00%
522048- Supplies-Office -                  0.00%
523400-Dues And Memberships 216.66           1,400.00        1,616.66          0.00%
523410-License Renewals -                  0.00%

Total Others $25,440.00 769.79        4,880.12        -                    -                -                  750.00             190.00       1,222.00        3,210.00        1,828.00        1,589.00        -         -         14,438.91        $11,001.09 56.76%

527500-Contractual (Training) $14,906.00 -                  14,906.00                0.00%
GRAND TOTAL $44,906.00 $769.79 $4,880.12 $0.00 $0.00 $0.00 $750.00 $190.00 $1,222.00 $3,210.00 $1,828.00 $1,589.00 $0.00 $0.00 $14,438.91 $30,467.09 32.15%

 
Current % 32.15%

 Should Be 92%
Under spent 60%

Possible reversion 26,724.92$         

 



RUN DATE 7/16/2024 PAGE NO 1

Statement Summary

Company City Of Albuquerque

Currency US Dollar

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

1 5/18/2024 5/20/2024 Adobe *adobe
408-536-6000, CA

258.17

1 year license renewal for Daphne. AG FUND: 265
GL ACCOUNT: 523410
PC BUSINESS UNIT: PCFCS
PC PROJECT: 29_EHS_24
PC ACTIVITY: 3164422

2 5/19/2024 5/20/2024 Amzn Mktp Us
Amzn.Com/Bill, WA

55.30

Toner replacement for Plaza Feliz. AG FUND: 265
GL ACCOUNT: 522000
PC BUSINESS UNIT: PCFCS
PC PROJECT: 29_EHS_24
PC ACTIVITY: 3164422

3 5/20/2024 5/21/2024 Amzn Mktp Us
Amzn.Com/Bill, WA

32.79

Supplies for staff appreciation.AG FUND: 265
GL ACCOUNT: 522000
PC BUSINESS UNIT: PCFCS
PC PROJECT: 29_EHS_24
PC ACTIVITY: 3164422

Name Daphne Dubriel

Account # XXXX-XXXX-XXXX-7869

Reporting Period 5/1/2024 - 5/31/2024

Reporting Period : 5/1/2024 - 5/31/2024

Account Page No 1



RUN DATE 7/16/2024 PAGE NO 2

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

4 5/20/2024 5/21/2024 Amzn Mktp Us
Amzn.Com/Bill, WA

27.80

Supplies for staff appreciation. AG FUND: 265
GL ACCOUNT: 522000
PC BUSINESS UNIT: PCFCS
PC PROJECT: 29_EHS_24
PC ACTIVITY: 3164422

5 5/20/2024 5/22/2024 Walmart.Com 8009256278
800-966-6546, AR

46.63

Ice cream for end of year celebration SOW. FUND: 265
GL ACCOUNT: 522032
PC BUSINESS UNIT: PCFCS
PC PROJECT: 29_EHS_24
PC ACTIVITY: 3164422

6 5/21/2024 5/22/2024 Wm Supercenter #3385
Albuquerque, NM

22.24

Ice cream for end of year celebration. AG FUND: 265
GL ACCOUNT: 522000
PC BUSINESS UNIT: PCFCS
PC PROJECT: 29_EHS_24
PC ACTIVITY: 3164422

Transaction Count: 6

Total: 442.93

Employee Signature Date Authorized Approver Signature Date

Account Page No 2



RUN DATE 7/16/2024 PAGE NO 1

Statement Summary

Company City Of Albuquerque

Currency US Dollar

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

1 5/5/2024 5/6/2024 Amazon Ret* 113-238507
Www.Amazon.Co, WA

71.96

Similac sensitive infant formula. AG FUND: 265
GL ACCOUNT: 522032
PC BUSINESS UNIT: PCFCS
PC PROJECT: 29_EHS_24
PC ACTIVITY: 3164422

2 5/9/2024 5/10/2024 Amzn Mktp Us
Amzn.Com/Bill, WA

29.98

Baby bibs. AG FUND: 265
GL ACCOUNT: 522000
PC BUSINESS UNIT: PCFCS
PC PROJECT: 29_EHS_24
PC ACTIVITY: 3164422

3 5/9/2024 5/10/2024 Amzn Mktp Us
Amzn.Com/Bill, WA

215.04

Babyganics SPF 50 sunscreen 8 bottles. AG FUND: 265
GL ACCOUNT: 522000
PC BUSINESS UNIT: PCFCS
PC PROJECT: 29_EHS_24
PC ACTIVITY: 3164422

Name Katrina Williams

Account # XXXX-XXXX-XXXX-4942

Reporting Period 5/1/2024 - 5/31/2024

Reporting Period : 5/1/2024 - 5/31/2024

Account Page No 1



RUN DATE 7/16/2024 PAGE NO 2

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

4 5/11/2024 5/13/2024 Amzn Mktp Us
Amzn.Com/Bill, WA

202.15

Pamper splashers and towels. AG FUND: 265
GL ACCOUNT: 522000
PC BUSINESS UNIT: PCFCS
PC PROJECT: 29_EHS_24
PC ACTIVITY: 3164422

5 5/13/2024 5/14/2024 American Red Cross
800-733-2767, DC

114.00

First aid renewal training for employees. AG FUND: 265
GL ACCOUNT: 523000
PC BUSINESS UNIT: PCFCS
PC PROJECT: 29_EHS_24
PC ACTIVITY: 3164421

6 5/13/2024 5/14/2024 Amzn Mktp Us
Amzn.Com/Bill, WA

78.72

Pampers splashers. AG FUND: 265
GL ACCOUNT: 522000
PC BUSINESS UNIT: PCFCS
PC PROJECT: 29_EHS_24
PC ACTIVITY: 3164422

7 5/13/2024 5/14/2024 Amzn Mktp Us
Amzn.Com/Bill, WA

239.97

Step 2 toddler splash pond water table. AG FUND: 265
GL ACCOUNT: 522000
PC BUSINESS UNIT: PCFCS
PC PROJECT: 29_EHS_24
PC ACTIVITY: 3164422

Account Page No 2



RUN DATE 7/16/2024 PAGE NO 3

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

8 5/19/2024 5/20/2024 Amazon.Com*iy9xf1y93
Amzn.Com/Bill, WA

26.59

CloroxPro pack of 3. AG FUND: 265
GL ACCOUNT: 522000
PC BUSINESS UNIT: PCFCS
PC PROJECT: 29_EHS_24
PC ACTIVITY: 3164422

9 5/19/2024 5/20/2024 Amzn Mktp Us
Amzn.Com/Bill, WA

142.82

Diapers, pull-up and bike helmets. AG FUND: 265
GL ACCOUNT: 522000
PC BUSINESS UNIT: PCFCS
PC PROJECT: 29_EHS_24
PC ACTIVITY: 3164422

10 5/21/2024 5/22/2024 Amazon.Com*7x5dr06y3
Amzn.Com/Bill, WA

81.47

Kleenex and dreft baby soap. AG FUND: 265
GL ACCOUNT: 522000
PC BUSINESS UNIT: PCFCS
PC PROJECT: 29_EHS_24
PC ACTIVITY: 3164422

11 5/21/2024 5/22/2024 Amzn Mktp Us
Amzn.Com/Bill, WA

87.37

Spray bottles, boys and girls swimming pool shoes. AG FUND: 265
GL ACCOUNT: 522000
PC BUSINESS UNIT: PCFCS
PC PROJECT: 29_EHS_24
PC ACTIVITY: 3164422

Account Page No 3



RUN DATE 7/16/2024 PAGE NO 4

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

12 5/26/2024 5/27/2024 Amazon Ret* 113-850372
Www.Amazon.Co, WA

132.32

Babyganics Insect Spray.AG FUND: 265
GL ACCOUNT: 522000
PC BUSINESS UNIT: PCFCS
PC PROJECT: 29_EHS_24
PC ACTIVITY: 3164422

Transaction Count: 12

Total: 1,422.39

Employee Signature Date Authorized Approver Signature Date

Account Page No 4



RUN DATE 7/16/2024 PAGE NO 1

Statement Summary

Company City Of Albuquerque

Currency US Dollar

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

1 4/30/2024 5/2/2024 Wipfli Llp
Madison, WI

1,475.00

Conference fees for A.Gonzales. FUND: 265
GL ACCOUNT: 523000
PC BUSINESS UNIT: PCFCS
PC PROJECT: 29_EHS_24
PC ACTIVITY: 3164421

2 5/14/2024 5/15/2024 Adobe *adobe
408-536-6000, CA

258.17

Adobe Pro subscription. AG FUND: 265
GL ACCOUNT: 523400
PC BUSINESS UNIT: PCFCS
PC PROJECT: 29_EHS_24
PC ACTIVITY: 3164422

3 5/17/2024 5/20/2024 Positive Promotions
800-6352666, NY

1,460.65

Teacher and staff appreciations supplies. AG FUND: 265
GL ACCOUNT: 522000
PC BUSINESS UNIT: PCFCS
PC PROJECT: 29_EHS_24
PC ACTIVITY: 3164422

Name Dawnita Mosely

Account # XXXX-XXXX-XXXX-7287

Reporting Period 5/1/2024 - 5/31/2024

Reporting Period : 5/1/2024 - 5/31/2024

Account Page No 1



RUN DATE 7/16/2024 PAGE NO 2

Transaction Count: 3

Total: 3,193.82

Employee Signature Date Authorized Approver Signature Date

Account Page No 2



FAMILY AND COMMUNITY SERVICES DEPARTMENT
EARLY HEADSTART PROGRAM - FY 2024 EXPENDITURE REPORT

FEDERAL GRANT ( 3164420 )  
May 31, 2024

ACCOUNT YTD REMAINING %
DESCRIPTION Budget JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE FINAL EXPENSES BALANCE EXPENDED

Salaries and Wages 1,517,368.00 64,397.22 210,651.71 69,508.45 204,595.19 55,272.61 79,660.93 79,860.72 75,986.29 159,084.12 62,407.19 65,182.63 1,126,607.06 390,760.94 74.25%
Fringe Benefits 450,632.00 32,982.58 47,238.13 35,957.03 47,208.72 26,491.28 34,575.70 37,272.85 35,769.86 40,490.25 29,690.16 30,924.50 398,601.06 52,030.94 88.45%

Total Personnel Costs 1,968,000.00 97,379.80 257,889.84 105,465.48 251,803.91 81,763.89 114,236.63 117,133.57 111,756.15 199,574.37 92,097.35 96,107.13 0.00 0.00 1,525,208.12 442,791.88 77.50%

Supplies
522000-Supplies 25,000.00 0.00 25,000.00 0.00%
522032-Supplies-Food 20,798.00 517.41 1,905.13 19.94 2,442.48 18,355.52 11.74%
522048-Supplies-Office 61,799.00 67.46 487.84 276.16 785.06 933.00 2,549.52 59,249.48 4.13%
Supplies- All others

522054-Supplies-Other 32,000.00 0.00 32,000.00 0.00%
522052 - Supplies-Operating 79.92 441.56 284.66 322.03 588.70 359.98 1,759.84 295.30 4,131.99 (4,131.99) 0.00%
522090 - Supplies-Gen Const Materials
522099 - Asset - non capital
522500-Travel - Expense 0.00 0.00 0.00%
522520-Travel - Out Of State 5,000.00 353.06 518.31 518.35 22.70 6,738.81 6,760.57 663.97 765.81 16,341.58 (11,341.58) 326.83%
523410-License Renewals 600.00 55.00 25.00 75.00 20.00 775.00 (775.00) 0.00%

Total Supplies 144,597.00 79.92 1,394.62 518.31 869.53 573.35 832.57 613.70 9,280.08 9,380.47 1,932.21 765.81 0.00 0.00 26,240.57 118,356.43 18.15%

Other
 521500-Utilities 1,750.00 0.00 1,750.00 0.00%
 523800-Repairs & Maintenance 13,976.00 984.76 192.00 3,366.70 2,013.87 424.42 449.62 7,431.37 6,544.63 53.17%
 521000-Other service printing 10,000.00 520.00 520.00 9,480.00 5.20%
521540 - Telecom-Telephone 405.65 405.65 (405.65) 0.00%
521544 - Telecom-Cellular Svc And Equip 1,081.45 1,081.45 (1,081.45) 0.00%

 523000-Training 112.42 112.42 (112.42) 0.00%
 523400-Dues and Memberships 0.00 0.00 0.00%

Total Others 25,726.00 0.00 0.00 984.76 0.00 192.00 0.00 0.00 4,853.80 2,013.87 1,056.84 449.62 0.00 0.00 9,550.89 16,175.11 37.13%

Contractual
 527500-Contractual (Training) 28,000.00 0.00 28,000.00 0.00%
 527505- Svcs-Advertising 0.00 0.00 0.00%
 520500-Contractual (Professional ) 50,000.00 0.00 50,000.00 0.00%
527565 - Svcs-Subcontracts&Subawards 0.00 0.00
Total Contractual 78,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 78,000.00 0.00%

Carryforward FY21
533004- Recreational Equipment 0.00 0.00%
532000 - Captl-Land Improvements 0.00 0.00%
Total Contractual 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%

GRAND TOTAL 2,216,323.00 97,459.72 259,284.46 106,968.55 252,673.44 82,529.24 115,069.20 117,747.27 125,890.03 210,968.71 95,086.40 97,322.56 0.00 0.00 1,560,999.58 655,323.42 70.43%
 

Current % 70.43%
Should Be 92%
Under spent 21%

Possible reversion 470,629.84$    

 



FAMILY AND COMMUNITY SERVICES DEPARTMENT
EARLY HEADSTART PROGRAM - FY 2024 EXPENDITURE REPORT

CITY MATCH  (3164422)  
May 31, 2024

ACCOUNT YTD REMAINING %
DESCRIPTION Budget JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE FINAL EXPENSES BALANCE EXPENDED

Salaries and Wages 144,309.00     132,406.30   (131,229.39)   691.51                  758.35             734.06                634.42                675.62           611.59               699.78         740.79        700.24       7,423.27            136,885.73                     5.14%
Fringe Benefits 239,355.00     10,332.33     (9,783.12)        323.16                  353.95             342.47                296.09                315.67           285.42               326.98         345.76        426.54       3,565.25            235,789.75                     1.49%

Total Personnel Costs 383,664.00    142,738.63   (141,012.51)   1,014.67              1,112.30         1,076.53            930.51               991.29           897.01               1,026.76     1,086.55     1,126.78   -                 -          10,988.52         372,675.48                     2.86%

Supplies
522000-Supplies 15,000.00       4,865.67            3,699.30     303.18        2,835.21   11,703.36         3,296.64                         78.02%
522054-Supplies-Other 6,500.00         39.99                  835.16               875.15               5,624.85                         13.46%
522032-Supplies-Food 5,483.00         51.44             447.21        118.59       617.24               4,865.76                         11.26%
522048-Supplies-Office 7,500.00         4,878.48              338.75             3,661.07        1,482.09            2,475.88     8,486.85     683.85       22,006.97         (14,506.97)                      293.43%
522052-Supplies-Operating 105.66          231.73              -                     -                                   0.00%

522060-Supplies-Postage/Freight 36,044.11        -                                   0.00%
522510-Travel-Local/In State 252.00       -                                   0.00%

Total Supplies 34,483.00       157.10           -                   4,878.48              338.75             -                      39.99                  3,661.07       7,414.65           6,175.18     9,237.24     3,889.65   -                 -          35,792.11         (1,309.11)                        103.80%

Other
 521000-Other Services 97,161.00       249.00           249.00               96,912.00                       0.26%
521544 - Telecom-Cellular Svc And Equip -                      0.00%
523000 - Training - General 190.59           541.10        180.30       911.99               0.00%
 523800-Repairs & Maintenance 24,066.33            2,717.53         10,170.64         36,954.50         0.00%
523400 - Dues And Memberships 258.17       258.17               (258.17)                           0.00%
523410 - License Renewals 258.17       -                                   0.00%

Total Others 97,161.00       439.59           -                   24,066.33            2,717.53         -                      -                      -                  10,170.64         -               541.10        696.64      -                 -          38,631.83         58,529.17                       39.76%

Contractual
 527500-Contractual (Training) 0.00%
 527505- Svcs-Advertising 0.00%
 520500-Contractual (Professional ) 50,000.00 50,000.00 0.00%
527565 - Svcs-Subcontracts&Subawards
Total Contractual 50,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 50,000.00 0.00%

Internal Service
591265 - Transfers Out - Fund 265 -                      -                                   0.00%
594031 Vehicle Maintenance (523800) -                      -                                   0.00%
594032 Vehicle Maintenance (outside) 612.00               1,038.07            1,650.07           -                                   0.00%
594041 Vehicle Mntc-Fuels -                      -                                   0.00%

Total Internal Service Charges -                   -                 -                   -                        -                   612.00               1,038.07            -                  -                      -               -               -             -                 -          1,650.07           -                                   0.00%

GRAND TOTAL 565,308.00    143,335.32   (141,012.51)   29,959.48            4,168.58         1,688.53            2,008.57            4,652.36       18,482.30         7,201.94     10,864.89   5,713.07   -                 -          87,062.53         478,245.47                     15.40%
 

Current % 15.40%
 Should Be 92%

Under spent 76%
Possible reversion 431,136.47$     



FAMILY AND COMMUNITY SERVICES DEPARTMENT
EARLY HEADSTART PROGRAM - FY 2024 EXPENDITURE REPORT

FEDERAL GRANT T&TA ( 3164421)
May 31, 2024

ACCOUNT YTD REMAINING %
DESCRIPTION Budget JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE FINAL EXPENSES BALANCE EXPENDED

522500 - Travel-Expense $4,560.00 -                  4,560.00                  0.00%
-                  

Other -                  
521000-Other service $15,000.00 -                  0.00%
523000-Training - General $10,440.00 769.79        4,663.46 750.00             190.00 1,222.00        3,210.00        428.00           1,589.00        -                  0.00%

522020 - Supplies-Uniforms -                  
522032-Supplies-Food -                  0.00%
522048- Supplies-Office -                  0.00%
523400-Dues And Memberships 216.66           1,400.00        1,616.66          0.00%
523410-License Renewals -                  0.00%

Total Others $25,440.00 769.79        4,880.12        -                    -                -                  750.00             190.00       1,222.00        3,210.00        1,828.00        1,589.00        -         -         14,438.91        $11,001.09 56.76%

527500-Contractual (Training) $14,906.00 -                  14,906.00                0.00%
GRAND TOTAL $44,906.00 $769.79 $4,880.12 $0.00 $0.00 $0.00 $750.00 $190.00 $1,222.00 $3,210.00 $1,828.00 $1,589.00 $0.00 $0.00 $14,438.91 $30,467.09 32.15%

 
Current % 32.15%

 Should Be 92%
Under spent 60%

Possible reversion 26,724.92$         

 



RUN DATE 7/16/2024 PAGE NO 1

Statement Summary

Company City Of Albuquerque

Currency US Dollar

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

1 5/31/2024 6/3/2024 Amazon.Com*5x5os7gn3
Amzn.Com/Bill, WA

17.73

Baby wipes. AG FUND: 265
GL ACCOUNT: 522000
PC BUSINESS UNIT: PCFCS
PC PROJECT: 29_EHS_24
PC ACTIVITY: 3164422

2 6/3/2024 6/4/2024 Wal-Mart #0850
Albuquerque, NM

18.65

Nutrition activity supplies. FUND: 265
GL ACCOUNT: 522000
PC BUSINESS UNIT: PCFCS
PC PROJECT: 29_EHS_24
PC ACTIVITY: 3164422

3 6/4/2024 6/4/2024 Amzn Mktp Us
Amzn.Com/Bill, WA

29.99

6 pack hooded beach towel. FUND: 265
GL ACCOUNT: 522000
PC BUSINESS UNIT: PCFCS
PC PROJECT: 29_EHS_24
PC ACTIVITY: 3164422

Name Katrina Williams

Account # XXXX-XXXX-XXXX-4942

Reporting Period 6/1/2024 - 6/28/2024

Reporting Period : 6/1/2024 - 6/28/2024

Account Page No 1



RUN DATE 7/16/2024 PAGE NO 2

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

4 6/4/2024 6/5/2024 Amzn Mktp Us
Amzn.Com/Bill, WA

17.19

Kleenex. FUND: 265
GL ACCOUNT: 522000
PC BUSINESS UNIT: PCFCS
PC PROJECT: 29_EHS_24
PC ACTIVITY: 3164422

5 6/4/2024 6/5/2024 Amzn Mktp Us
Amzn.Com/Bill, WA

212.67

Hooded beach towels. FUND: 265
GL ACCOUNT: 522000
PC BUSINESS UNIT: PCFCS
PC PROJECT: 29_EHS_24
PC ACTIVITY: 3164422

6 6/21/2024 6/24/2024 Walmart.Com Aa
Bentonville, AR

104.88

Similac for SOW. FUND: 265
GL ACCOUNT: 522000
PC BUSINESS UNIT: PCFCS
PC PROJECT: 29_EHS_24
PC ACTIVITY: 3164422

7 6/27/2024 6/28/2024 Amazon.Com*rc5r733b2
Seattle, WA

177.30

Unscented wipes. FUND: 265
GL ACCOUNT: 522000
PC BUSINESS UNIT: PCFCS
PC PROJECT: 29_EHS_24
PC ACTIVITY: 3164422

Account Page No 2



RUN DATE 7/16/2024 PAGE NO 3

Transaction Count: 7

Total: 578.41

Employee Signature Date Authorized Approver Signature Date

Account Page No 3



RUN DATE 7/16/2024 PAGE NO 1

Statement Summary

Company City Of Albuquerque

Currency US Dollar

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

1 6/5/2024 6/6/2024 Fsp*council For Professio
800-424-4310, DC

125.00

CDA renewal for home visitor Valerie R. FUND: 265
GL ACCOUNT: 523410
PC BUSINESS UNIT: PCFCS
PC PROJECT: 29_EHS_24
PC ACTIVITY: 3164422

2 6/7/2024 6/10/2024 Amzn Mktp Us
Amzn.Com/Bill, WA

250.92

Supplies for school at the zoo day. FUND: 265
GL ACCOUNT: 522000
PC BUSINESS UNIT: PCFCS
PC PROJECT: 29_EHS_24
PC ACTIVITY: 3164422

3 6/7/2024 6/10/2024 Amazon.Com*r46ux8mr3
Amzn.Com/Bill, WA

27.21

Supplies for school at the zoo day. FUND: 265
GL ACCOUNT: 522000
PC BUSINESS UNIT: PCFCS
PC PROJECT: 29_EHS_24
PC ACTIVITY: 3164422

Name Daphne Dubriel

Account # XXXX-XXXX-XXXX-7869

Reporting Period 6/1/2024 - 6/28/2024

Reporting Period : 6/1/2024 - 6/28/2024

Account Page No 1



RUN DATE 7/16/2024 PAGE NO 2

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

4 6/7/2024 6/10/2024 Fun Express
800-2280122, NE

89.95

Bags for school at the zoo day. FUND: 265
GL ACCOUNT: 522000
PC BUSINESS UNIT: PCFCS
PC PROJECT: 29_EHS_24
PC ACTIVITY: 3164422

5 6/12/2024 6/13/2024 Fsp*council For Professio
800-424-4310, DC

125.00

CDA renewal for V.Chavez FUND: 265
GL ACCOUNT: 523410
PC BUSINESS UNIT: PCFCS
PC PROJECT: 29_EHS_24
PC ACTIVITY: 3164421

6 6/21/2024 6/24/2024 City Of Albuquerque
Albuquerque, NM

285.00

Family and staff admission for school at the zoo day. FUND: 265
GL ACCOUNT: 522000
PC BUSINESS UNIT: PCFCS
PC PROJECT: 29_EHS_24
PC ACTIVITY: 3164422

Transaction Count: 6

Total: 903.08

Employee Signature Date Authorized Approver Signature Date

Account Page No 2



City of Albuquerque 
Early Head Start 

Monthly Administrator’s Report 
Program:  Division of Child & Family Development 

Name of Person Submitting Report:  Dr. Dawnita Blackmon-Mosely 

Funded Enrollment 

Center-based  128

Current Enrollment - 

Center-based      40 

Explanation, if needed: 

Under-enrollment is largely due to staffing. 
I. 

Content Areas 

Home-based 24 

Home-based   22 

A. Education:
 Child Development & Education Specialist conducted weekly site visits 

with the focus on preparing for Annual State Licensing visit.
 Child Development & Education Specialist conducts weekly Head Teacher 

meetings discussions based on staff & center needs
 Child Development & Education Specialist is working with Head Teachers 

to implement School Readiness Team. Meetings will be monthly.
 Child Development & Education Specialist working with home-visitors on 

Socializations.
 Child Development & Education Specialist collaborated with Preschool, 

Early Pre-K and Pre-K program leadership team in planning Annual Pre-
service training for all staff.

B. Support Services (Mental Health and Disabilities).
 Mental Health & Disabilities Coordinator conducts weekly site visits
 Mental Health & Disabilities Coordinator completes monthly disabilities 

tracking
  Mental Health & Disabilities collaborated with Child Development & 

Education Specialist and Head Teachers to work on School Readiness Team.
 Mental Health & Disabilities Coordinator continues to participate in 

Transition Meetings.
 Mental Health & Disabilities Coordinator attended quarterly Health 

Advisory Committee meeting with Agency partners.
 Mental Health & Disabilities met with EI providers to continue to work in 

collaboration to best support our children and families
 Mental Health & Disabilities Coordinator represents the City of 

Albuquerque Division of Child & Family Development on the Metro-Area 
Transition with Early Intervention Providers, Community-Based Providers 
and LEA’s (Public Schools)

C. Health/Nutrition:
 Daily Health Check Occurrence Reports are being completed
 Health,Safety and Nutrition Coordinator led HSAC meeting with agency 

partners



 Health, Safety and Nutrition Coordinator led safety meeting with center 
staff on DCFD Short Term Exclusion and Communicable Diseases Policy; 
Sick Child Guidelines and Infection Control

 All classrooms conduct monthly Nutrition Activities in accordance with 
CACFP guidelines.

 Menu Records Books are being monitored and completed with proper food 
portions being served.

D. Family and Community Partnerships:
  Parent, Family and Community Engagement Specialist continues to meet with 

families to conduct the Strength and Needs Assessment and goal setting.
 All EHS Centers continue providing Monthly Center Parent Committee
  Parent,         Family              and           Community       Engagement             Specialist attended Health Advisory 

Committee meeting with agency partners.
  Parent, Family and Community Engagement Specialist continues to provide 

oversight to the Significant Men in Little Lives Everywhere, Male Involvement 
initiative which meets quarterly.

  Parent, Family and Community Engagement Specialist continues to create 
Monthly Family Activities Calendars to support families with engagement in the 
home.

 Parent, Family and Community Engagement Specialist conducts weekly site 
visits.

 Parent, Family and Community trained staff on Personal and Professional 
Boundaries and Parent Involvement during All staff preservice training week.

DI. Program Design and Management (including operations, facilities, etc.)
 Home-Visitors continues to provide weekly 90-minute Home-Visits with each 

Home-Based family and (2) Socializations monthly.
 Program Data Analyst I, has graphed child outcomes from Fall Checkpoints in 

order to determine children by age groups 0-1 year,
1-2 yrs. and 2-3 yrs. who are meeting or exceeding the widely held expectations 
for their age.

 La Mesa, Western Trail and Singing Arrow centers remain closed due to being 
understaffed.

 February 12th & 13th were Parent/Teacher Conferences
 Centers continue to offer monthly Parent Center meeting

DII. Administration:
 Associate Director continues to participate in Monthly ECECD statewide 

meetings.
 Associate Director continues to meet with the Office of Head Start to discuss 

under-enrollment and staffing efforts and progress or lack thereof. As well as the 
EHS Grant and contract compliance.

 EHS completed a 12-month under-enrollment plan, has still does meet our full 
funded enrollment. The consequence for chronic failure to meet full funded 
enrollment

 COA received notification of a Focus Area 1 Federal Review, which will take 
place during FY2023-2024. The review will occur the week of 4/1/2024.

 Associate Director conducted presentations to Northern New Mexico College in 
efforts of recruiting students enrolled in the schools early childhood education 
degree program to come work for the City's early childhood services.

DIII. Construction Projects: N/A This Reporting Period

II. New Hires as of January 31, 2024:
N/A This Reporting Period

III. Involuntary Terminations:
N/A This reporting period



City Of Albuquerque  

Department of Youth and Family Services 

Division of Child and Family Development 

Policy Council Meeting Notes  

Wednesday, July 24, 2024

1. Roll Call (Quorum established): (Attended In-person) COA Staff- Michelle Yazzie/Child
Development & Education Program Specialist, Monica Watrin/Child Development
ERSEA Specialist, Daphne Dubriel/Parent, Family & Community Engagement Specialist,
Allison Schacht/ Data Analyst, Nicole Martinez/Policy Council President & parent at
School on Wheels,
(Attended on Zoom) Mary Becker/Community Representative/lifeRoots, Inc; Nayda
Kajani/ Home Based parent

2. Meeting was called to order @ 5:43 pm.
3. Approval of Meeting Minutes: Approved April 24, 2024 minutes
4. Directors Report: Reporting Period June 1-31, 2024

a.) Enrollment- Total funded enrollment 128 Total reportable enrollment 62; 40 
center based and 22 home based. Vacancies are not reported to the Office of 

Head Start until the enrollment slot has been vacated over 30 days. 
b.) Enrollment Monthly Summary- New Enrollment-families (4), children (4), 

pregnant moms (0), number of children born (0); total new enrollment (4). Total 
leaving program (0), - transitioning children (1), pregnant moms giving birth (0), 
children leaving before turning 3 (3), pregnant moms leaving before having baby 
(0). Children up-to-date on Immunizations (50), children up-to-date as possible 
on immunizations (), children not up to date (7). 
Eligibility Category- income eligible (10), TANF/SSI (30), Foster Child (4), 
Homeless (7). Over Income (7), Over 130% (0), Children w/IFSP’s (20). 

c.) Attendance- 
City operated Early Head Start centers classroom attendance rates: 

La Mesa              0.% (closed) 
MacArthur
Plaza Feliz           

0% (closed)%  
79.09% 

School on Wheels 73.26% 



 84.25% 
 0% (closed) 

Trumbull
 Singing Arrow
Western Trail             0% (closed) 

Overall center-based program attendance totals- 77.78%; total number of absences 
144. 

d.) Meal Counts- Total number of meals for (0-3 years in age), total children served 
(40), breakfast (401), AM snack (0), Lunch (473), PM snack (375), Dinner (0). 

e.) Budget- Financial statements provided to policy council membership:  
 Federal Grant-year to date (YTD) expenditures $ 
 Training/Technical Assistance-(T/TA) (YTD) expenditures $
City Match (YTD) expenditures $

* Overview provided on operating expenditures & column/underspent percentages*

6. Discussion:
• A review of financial statements and P-card expendutires were done by Nicole Martinez/

Chair Person. Nicole asked if there was going to be any revision of funds. Monica Watrin 
stated that these were probably not reflecting all the amounts that have been possibly paid 
out and funds that might be for upgrades. This would need to be asked of Dr. Dawnita 
Blackmon-Mosely.

• Nicole Martinez explained to the new member, Nayda Kajani how motions for approval 
are made and what they mean and the process.

• Nicole Martinez made a motion for approval of monthly expenditures and p-card 
statements. Nayda Kijini seconded the motion. Unanimous approval was made.

• Moncia Watrin went over recruitment efforts at Rio Grande Food Project handing out 
program flyer's monthly. She also goes to Hawthorne Navigation Center for those families 
facing homelessness and getting referrals. Monica stated she did a presentation at the St. 
Joseph's Home Visiting program for first time moms. We are able to get their referrals for 
those mom's who are not first time mothers and are interested in our Home Based program. 
We attended the 3rd annual Touch a Truck event and handed out program flyer's and we 
will have two tables at the Cruzin into the School Year City event August 3rd since they 
split it into two locations this year.

• Daphne Dubriel talked about how successful the 2nd Annual "School at the Zoo" day 
was. We had 71 adults attend and 40 children. Parents sent in pictures of their children 
with different animals and the most submission won a prize of a Giraffe tent, bubbles, a 
few Zoo animal reading books, Popsicles and animal stickers. A child from Plaza Feliz 
won with a submission of 22 photos. Two children from Trumbull won a book set and a 
educational game. Daphne stated that this month the S.M.I.L.L.E (male initiative) 
activities were happening. School on Wheels was making tye-dye shirts and had 5 
participants and another center was going to paint flower pots and plant seeds. Trumbull 
was doing sensory play with shaving cream.

• Michelle Yazzie stated she has implemented a School Readiness group which is made of 
Head teachers and herself. They will meet regularly throughout the school year and create 
an action plan from the data they collect in Teaching Strategies on where children are 
scoring low on. She has been working on a training for staff on Language and Observation

members to review the Bylaws and send any thought to her by email. Sections can be 
reviewed in meetings 2 to 3 sections at a time.



• Capturing for pre-service next week.
• Nicole Martinez asked how many children were meeting goals or not? Allison Schacht 

provided graph results of the data for the program year checkpoints. These documents 
were brought up on the screen and Allison explained that not all the same children were in 
all three check points since children age out and new children come in throughout the year. 
They look at the program as a whole and not just by center and child. The information 
provided showed areas where things were lacking, meeting and succeeding. Language was 
an area where scores were low but the children with intervention services in the program 
majority of them are for language services so they can understand the decline in language 
from last year and from the beginning of the program year.

• Nicole Martinez that April Minutes needed to be approved. Nadya Kajani made a motion 
for April minutes to be approved. Mary Becker seconded the motion. A unanimous approval.

• Nicole Martinez asked if there were any questions or concerns. There were none. Meeting 
was adjourned at 6:20pm

Adjournment at 6:20 pm.     Next Meeting Date: October 23, 2024  



Early Head Start 
Policy Council 

Content Specialist 
Monthly Report Form 

Reporting Period: July 1-31, 2024 

Submitted by: Monica Watrin- ERSEA Specialist 

Eligibility, Recruitment, Selection, Enrollment and Attendance: 

The City of Albuquerque’s Early Head Start is continuing to focus on recruitment.   We 
are present at the Family Housing Navigation Center on the second Tuesday of the 
month to complete applications and Home-based Option enrollments. We also attend 
the food distribution at the Rio Grande Food Project  and a hiring event at the 
Workforce Connections Center, once  a month.  We gave a presentation to St. 
Joseph CHI home visitation staff on July 22nd.  We also continue to distribute flyers to 
various places around the city. 

We are in the process of updating enrollment paperwork to keep information in the 
children’s files current.  We are doing that through parent meetings. 

Attendance monitoring and enrollment are ongoing. 



Early Head Start 

Policy Council 
Content Specialist 
Monthly Report Form 

Reporting Period: July 1-31, 2024

Submitted by: Katrina Williams- Health, Safety and Nutrition Program Coordinator

Health, Nutrition & Safety: 

For the first week of July I went to all centers and led a safety meeting with staff for the 
month. We discussed and went over the DCFD Short Term Exclusion and Communicable 
Diseases Policy: Sick Child Guidelines, infection control, and updates from last months 
meeting. The quarterly HSAC meeting was held this month and we welcomed some 
partners that can help us stay in compliance with the Office of Head Start. For my weekly 
site visits this month, I shadowed the teachers to make sure they are incorporating tooth 
brushing during the day. I also created power-points for pre-service training that is 
happening at the end of the month. I will be training the staff on diapering, infection control, 
CACFP, medication policy and health check occurrence reports.  



Early Head Start 
Policy Council 

Content Specialist 
Monthly Report Form 

Reporting Period: July1-31,2024 

Submitted by: Connie Lopez- Mental Health & Disabilities Program Coordinator

Mental Health & Disabilities: 

- Conducted weekly site visits

- Conducted and completed transition meetings for children with IFSPs

- Collaborated with EI agencies to provide best practices for children with IFSPs

- Attended and collaborated with EHS education specialist and head teachers to revisit and
work on site’s school readiness goals

- Attended health advisory committee meeting with agency partners

- Met and collaborated with Teresa, ECED Mental Health consultant



Early Head Start 

Policy Council 
Content Specialist 

Monthly Report Form 

Reporting Period: July 1-31, 2024

 Submitted by: Michelle Yazzie- Child Development & Education Specialist

Child Development & Education: 

This month I conducted weekly site visits with all three centers, with the focus on 
preparing for an annual State Licensing visits for one of the sites. Three transition meeting 
were done with one child completing their 35-month transition. A School Readiness Team was 
formed, the team began with completing a needs assessment and will use this as a basis to 
create a plan. The team will plan to meet monthly. I worked with the head teachers to get an 
on-going monthly date for meetings, as well as with all center-based staff. A date was also 
scheduled for our program year Parent Orientation for all three sites, which will be August 7th 
and 8th. I collaborated in partnership with our Preschool, Early PreK, and Pre-k leadership team 
in planning for our preservice for 2024.  



Early Head Start 
Policy Council 

Content Specialist 
Monthly Report Form 

Reporting Period: July 1-30, 2024 

Submitted by: Daphne Dubriel- Parent, Family & Community Engagement Specialist 

Parent, Family & Community Engagement: 

For the month of July, I have been meeting with new families to complete their Strength and 

Needs Assessments and goal setting. I have been doing weekly site visits. I have been talking 

with families and checking in on their goal progress. I enter all weekly reading logs into Child 

Plus Data system and parent participation in monthly center meetings. This month families 

were able to update necessary paperwork with ERSEA Specialist Monica Watrin for the 

upcoming new school year during for our parent meeting and getting center updates about 

upcoming closures. We had our S.M.I.L.L.E. activities at each center. At Plaza Feliz children 

and their dads made tye dye t-shirts with shaving cream and fabric dye. At School on Wheels 

they decorated and painted flower pots and were able to plant seeds in them. At Trumbull 

they did sensory play with shaving cream and liquid coloring in Ziplock bags and watching 

how colors changed and some played just with the shaving cream.  



Early Head Start 
Policy Council 
Home-Based 

Monthly Report Form 

Home Visitor Name: Tamara Owen 

Reporting Period: July 1-31, 2024      

Submitted by: Tamara Owen 

Home-Based Activities: Home based activities: Sensory Box: Filling, Sharing, Pouring, and Exploring. 
Domain- Language and Literacy Development. I brought to this activity plastic storage container, 
birdseed, oatmeal, funnel, spoon, bowl and small toys. Mom brought out a small empty kiddle pool placing 
it in the middle of the floor. I took the container opened the 
lid, pouring birdseed into the clear container, saying " scooping the birdseed with my hand, filling the 
funnel with seed". I handed him a bowl while showing him to use the bowl as a 
shovel to scoop the birdseed, he put both hands into the container scooping birdseed into 
the bowl and out of the bowl with a tossing motion inside the kiddle pool. He focused on exploring the 
birdseed with his hands letting the seeds fall onto the bottom of the kiddie 
pool, mom saying, "He likes the sound the seeds make as they drop". Mom took a spoon 
while showing him to use the spoon to scoop and fill the bowl. He took the spoon tossing it aside and 
grabbed two small toys putting them into the bowl mom saying, "pour some 
birdseed on the toys". I took the birdseed out of the plastic container replacing with oatmeal. Theodore ran 
his hands through the oatmeal, mom saying, "how does it feel". He focused on 
the bag of birdseed, I took out the oatmeal and poured birdseed back in. Mom filled the bowl with seed. 
He put one foot into the bowl scooping out the birdseed, mom encouraged him to bury his toys". He 
dumped all the birdseed in front of him, began swinging both legs side to 
side smiling as he spread the seed using his feet, as he explored the texture. Mom and I continued to 
encourage him to pour, sift, fill and bury his toys. Effort will be ongoing. 

Parent Committee Meetings/Socializations/Family Engagement/SMILLE Activities: 

July 25th – Music and Movement @ Ernie Pyle Library – Domain(s): Perceptual, Motor, Physical. 

0 – attended. 

July 26th – Oral Health @ City of Albuquerque EHS Office – Domain(s): Perceptual, Motor, Physical. 

1 - attended. 



Early Head Start 
Policy Council 
Home-Based 

Monthly Report Form 

Home Visitor Name: Valarie Ramirez 

Reporting Period: July 2024      

Submitted by: Valarie Ramirez, Home Visitor 

Home-Based Activities: PAT Playing Catch: Tossing and Taking Turns. Domain – Language 
and Literacy Development. I brought different sized and textured balls as well as five colorful bean 
bags for this activity. Mom brought in an empty laundry basket. From a distance, I tossed a colorful 
orange rubber ball into the laundry basket then cheered. I asked child 
“Would you like a turn?”. Child responded with a nod and a grunt, both mom and I encouraged child 
to “Use your words”. Mom said “Say yes please”, child tried and repeated with “Yes!” followed with 
a loud screech-y “Eeee” (child’s version of please). Child tossed the ball into the basket. Next, I 
brought out the various colored bean bags then tossed one into the laundry basket. Again, I asked 
child if they would like a turn, child nodded and again mom and I encouraged child to use their 
words. Child said please (“Eeeee!”). Child tossed the bean bag into the laundry basket. Mom, child, 
and I all took turns tossing the bean bags into the laundry basket with mom challenging child by 
moving the basket back each time child came “too close” to the laundry basket. Each time child 
wanted another bean bag mom encouraged child to use their words and each time child said “Mo 
eeeeee!”. Child repeated several rounds of this, each time asking for another bean bag by saying 
“Mo eeeeee!”. 

Parent Committee Meetings/Socializations/Family Engagement/SMILLE Activities: 

July 25th  – Music & Movement @ Ernie Pyle Library – Domain(s): Language and Literacy. 

1 - attended. 

July 26th  – Oral Health Presentation & Varnish Application w/NM Dept of Health – Domain(s): Perceptual, 
Motor, and Physical Development. 

0 - attended. 



Early Head Start 
Policy Council 
Center-Based 

Monthly Report Form 

Center Name: Plaza Feliz EHS 

Reporting Period: July 1-31, 2024 

Submitted by: Tammy Martinez-Teacher 

Activities at Center: 

In Plaza One’s classroom, We did a lesson on paper according preplanned lesson in Creative curriculum. We tore 
tissue paper. We also explored coffee filters. We drew on them with markers while the paper was wet. We stuck 
sticky tape to paper and the table. Outside we drew on the sidewalk with chalk. We also explored the sensory 
table by playing with water toys on water play days. For our nutritional project this month, we mashed up two 
kinds of veggies: potatoes and carrots and tried each one.  

In the older toddler’s classroom, We also did lessons on paper simular to the one’s classroom. We did the 
nutrition project with the one’s class. We mashed vegetables, potatoes and carrots and tried each one. We also 
explored various paper. We made greeting cards for the children’s families. We cut paper with our hands as well 
as used scissors.  We explored the sensory table outside with water and ice. We discussed the ice and how cold it 
was and how it took a long time for the ice to melt to water. There were toys frozen in the ice that the children 
needed to problem solve to get them out. 

Parent Committee Meetings/Socializations/Family Engagement/SMILLE Activities: 

Parent meeting held on July 24, 2024  with our ERSEA Specialist Monica Watrin, who had the parents fill out 
current paperwork for the upcoming program year that was needed. We also updated the parents on center 
updates, training week off and upcoming home visits, etc.  Our Parent, Family, and Community Engagement 
Specialist talked about the upcoming changes to the activity calendar and stated she would get feed back in 
September to see how families liked it or not with the change. Our SMILLE activity was also July 24, 2024.  We 
did the activity in the morning with the dads that were able to attend. The dads and children made tye dye 
shirts with shaving cream and fabric dye.  All the children and dads had fun and were surprised how easy and 
fun it was. They all participated and the shirts came out looking very colorful.



Early Head Start 
Policy Council 
Center-Based 

Monthly Report Form 

Center Name: Trumbull EHS 

Reporting Period: July 1st- July 31th, 2024 

Submitted by: Felicitas Gaines- Head Teacher 

Center Updates: 

Our center was closed from July 11th to July 23rd due to plumbing issues. We 
reopened on July 24th.  

Activities at Center: 
This month, we explored on an exciting theme: different types of clothes. Our activities were 
centered on the questions, “How do we put them on and take them off?” and “What happens 
when clothes get dirty?” Here’s an overview of what we did: 
Fine and Gross Motor Skills Development: 
Painting the Table 

• A large sheet of butcher paper was spread over the table and the children used 
different paints on it with blue, red and white.

Outdoor Sidewalk Painting 
• The children had fun during water play. They engaged with different toys and got 

soaked while playing in the splash pad.

Nutrition Activity “Popsicles” 
For our nutrition activity, the children had a fun food nutrition. We froze leftover fruits, then 
teachers cut them into pieces and enjoyed eating them together.  

Parent Committee Meetings/Socializations/Family Engagement/SMILLE Activities: 

• We had an exciting SMILLE activity with dads making sensory bags. We filled the bags 
with shaving cream, paints, and fun items like googly eyes, alphabet letters, and pom-
poms. It was a wonderful bonding experience filled with creativity and laughter.

• The Parent Meeting took place on July 26th, 2024 at 1:30 pm.

• During the closure, we visited the families to provide updates and engage in activities. 
Additionally, we conducted Zoom meetings to stay in touch with all our families.

• For our parent meeting we talked about center updates, in-kind, water play schedule, 
Ready Rosie and school closures.

• Ms. Monica our ERSEA Specialist, provided updates and reviewed enrollment 
paperwork that families had to update for the new program year. 



Early Head Start 
Policy Council 
Center-Based 

Monthly Report Form 

Center Name: School on Wheels EHS 

Reporting Period: July 1-31, 2024 

Submitted by: Bernice Johnson, Head Teacher 

Activities at Center: 

Children explored with balls and different sizes and types of containers. The children threw the balls 
into a basketball hoop. They rolled the balls to one another and some threw the ball this way and 
that. As for the containers, they filled and emptied containers and tossed balls around and even put 
balls in containers. Infants explored with lights. They used flashlights in their classroom and shut off 
the lights. The children picked up the flashlights and explored with them. 

Parent Committee Meetings/Socializations/Family Engagement/SMILLE Activities: 

Our S.M.I.L.L.E activity was on July 25th at 9:15 am. We had six parents/grandparents show up to 
paint a flower pot with their child. It was a messy activity, but both children and 
parents/grandparents enjoyed themselves, the children had a smile on their faces. They got to take 
the end product home. 

Our parent meeting was on July 25th, 2024. We had seven parents/grandparent show up. Head 
teacher reminded families of the two-week closure for staff in-service and other up coming activities. 
Also, the new school year starts on August 12th, 2024. Our ERSEA Specialist Monica W. meet with 
families to review and update their child’s files and required signatures for upcoming program year.  



Total Funded Enrollment: 128
Total Actual Enrollment: 58
Children Withdrawn & Dropped ( last 30 days ): 4
Total Reportable Enrollment ( actual + withdrawn/dropped ): 62

66

Home based Centers ALL
Funded Enrollment: 24 104 128
Enrollment: 22 40 62
Defficiency: 2 64 66

Caseload: 12 slots per home visitor

FDF
Caseload 
Capacity HB Family HB Child Pregnant Due date

Left in Last 
30 Days

Reportabl
e Total Deficit

Valarie 12 11 11 0 0 11 1

Tamara 12 7 7 1 7/29/2024 3 11 1

Total 24 19 18 1 3 22 2

Ctr Detail Slots
Enrolled 
Children

Left in Last 
30 Days

Reportable 
Total

Pending 
Placement

Current 
Deficit

La Mesa 8 0 0 0 8
MacArthur 16 0 0 0 16
PlazaFeliz 16 15 1 16 0
SOW 16 16 0 16 0
Trumbull 24 8 0 8 16
W. Trail 16 0 0 0 16
Singing 
Arrow 8 0 8
Total 104 39 0 40 64

City of Albuquerque Early Head Start Caseload/Enrollment Report 06/30/24

Program Snapshot

Home Based Detail

Center Detail

Enrollment

Total Deficit:



Monthly Program Information Summary
June 2024

# new enrollments families 4
# new enrollments children 4
# new enrollments pregnant women 0
# children born to pregnant women 0
Total new enrollment 4

# children aging out 1
# pregnant women giving birth 0
# children leaving before turning 3 3
# pregnant women leaving before baby 0
Total leaving 4

Reasons for leaving before turning 3
Family moved 1
Home-based, available hours did not work for family 2

# of children % of children
Children with up to date immunizations 50 88.0%
Children up to date as possible on immunizations
Children not up to date on immunizations 7 12.0%

Eligibility Category
# of children and 
pregnant women

% of total number 
of children and 

pregnant women
income eligible 10 17.0%
Public Assistance 30 52.0%
Foster Child 4 7.0%
Homeless 7 12.0%
Over Income 7 12.0%
Over 130% 0 0.0%

# of children
% of total number 

of slots
Children with IFSPs 20 15.6%

Absence Reasons # of absences % of absences
Health Reasons 31 21.50%
Parent Choice/Spend Together 38 26.40%
Out of Town/Vacation 7 4.90%
No Transportation 3 2.10%
Other Family-related Reason 27 18.80%
Other 30 20.80%
Unknown 8 5.50%
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3:12 PM E25745
2301 - Average Daily Attendance

Program Term: EHS 2023-2024, Program Option: Standard Full Day, Attendance Date: 6/1/2024 - 6/30/2024

City Of Albuquerque EHS

Operating
Days ADA 1

Funded Enrollment

Count % Attendance3

Actual Enrollment

2
Count % AttendancePresent Absent Neither

Attendance Records

5 6 7

Plaza Feliz

Toddler 105 22 0 17 6.18 8 77.21% 7.47 82.68%

Twos 103 33 0 17 6.06 8 75.74% 8.00 75.74%

Site Total 208 55 0 17.00 (avg) 12.24 16 76.47% 15.47 79.09%

School On Wheels

Infant 84 38 0 17 4.94 8 61.76% 7.18 68.85%

Toddler - EH 105 31 0 17 6.18 8 77.21% 8.00 77.21%

Site Total 189 69 0 17.00 (avg) 11.12 16 69.49% 15.18 73.26%

Trumbull

Toddler - EH 107 20 0 16 6.69 8 83.59% 7.94 84.25%

Site Total 107 20 0 16.00 (avg) 6.69 8 83.59% 7.94 84.25%

City Of Albuquerque EHS 504 144 0 16.80 (avg) 30.05 40 75.00% 38.59 77.78%

Report Totals 504 144 0 16.80 (avg) 30.05 40 75.00% 38.59 77.78%

1. ADA for each clasroom is the sum of statuses selected to count as 'Present' on the setup screen divided by the Operating Days for that classroom.

2. Actual Enrollment Count for each classroom is the sum of the Present and Absent columns divided by the Operating Days

3. Percent Attendance is the Present count divided by the sum of Present and Absent Count

4. Site totals for ADA, Funded Enrollment Count, and Actual Enrollment count are the sum of that count for each of the site's classrooms.

5. Statuses counted as Present: Present(P), Present Offsite(PO), Tardy(T), Left Early(LE), Tardy and Left Early(TLE), Late Pickup(LP), Tardy and Late Pickup
(TLP)

6. Statuses counted as Absent: Excused(E), Unexcused(U)

7. Statuses counted as Neither: Not Scheduled (N)

© ChildPlus
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2371 - CACFP Reimbursement Summary (Grid)

Program Term: EHS 2023-2024, Program Option: Standard Full Day

1 of 1

E25745

Classroom
Operating Days CACFP Free CACFP Reduced CACFP Paid Breakfast AM Snack Lunch PM Snack Supper

Report: CACFP Reimbursement Summary (Grid)

Agency: City Of Albuquerque EHS

Program Term: EHS 2023-2024

Site: Plaza Feliz

Toddler 17 7 0 0 98 0 104 83 0

Twos 17 9 0 0 87 0 101 84 0

Subtotals for Site: Plaza Feliz

34 16 0 0 185 0 205 167 0

Site: School On Wheels

Infant 17 8 0 0 51 0 59 46 0

Toddler 17 8 0 0 73 0 104 86 0

Subtotals for Site: School On Wheels

34 16 0 0 124 0 163 132 0

Site: Trumbull

Toddler 16 8 0 0 92 0 105 76 0

Subtotals for Site: Trumbull

16 8 0 0 92 0 105 76 0

Subtotals for Program Term: EHS 2023-2024

84 40 0 0 401 0 473 375 0

Subtotals for Agency: City Of Albuquerque EHS

84 40 0 0 401 0 473 375 0

Report Totals 84 40 0 0 401 0 473 375 0

© ChildPlus



City of Albuquerque 
Early Head Start 

Monthly Administrator’s Report 
Program:  Division of Child & Family Development 

Name of Person Submitting Report:  Dr. Dawnita Blackmon-Mosely 

Funded Enrollment 

Center-based 104

Current Enrollment - 

    Center-based 

Explanation, if needed: 

Under-enrollment is largely due to staffing. 
I. 

Content Areas 

Home-based 24 

Home-based 

A. Education:
 Child Development & Education Specialist conducted weekly site visits

with the focus on preparing for licensing checks and curriculum
assessments.

 Child Development & Education Specialist conducts weekly Head Teacher
meetings discussions based on staff & center needs.

 Child Development & Education Specialist is focusing on language needs
assessment and implementing an action plan for practiced based coaching with
staff.

 Child Development & Education Specialist working with home-visitors on
Socializations.

 Child Development & Education Specialist focused on observation of all
classrooms for curriculum checks and provided feedback to staff.

B. Support Services (Mental Health and Disabilities).
 Mental Health & Disabilities Coordinator conducts weekly site visits
 Mental Health & Disabilities Coordinator completes monthly disabilities

tracking
  Mental Health & Disabilities met and collaborated with NM ECECD Mental

health consultant to discuss ongoing services to center.
 Mental Health & Disabilities Coordinator continues to participate in

Transition Meetings.
 Mental Health & Disabilities met with EI providers to continue to work in

collaboration to best practices for our children and families
 Mental Health & Disabilities Coordinator represents the City of Albuquerque

Division of Child & Family Development on the Metro-Area Transition with
Early Intervention Providers, Community-Based Providers and LEA’s (Public
Schools)

C. Health/Nutrition:
 Daily Health Check Occurrence Reports are being completed
 Health,Safety and Nutrition Coordinator completed enrolled children's Vision,

heights and weights screening within 45 day deadline. Working with home
base to get those children's screenings completed.

2140



 Health, Safety and Nutrition Coordinator safety meeting with center staff
will be changed to meeting quarterly.

 All classrooms conduct monthly Nutrition Activities in accordance with
CACFP guidelines.

 Menu Records Books are being completed with proper food portions being
served.

D. Family and Community Partnerships:
  Parent, Family and Community Engagement Specialist continues to meet with

families to conduct the Strength and Needs Assessment and goal setting.
 All EHS Centers continue providing Monthly Center Parent Committee
  Parent,         Family              and           Community       Engagement             Specialist attended required pre-

service training July 29- August 2, 2024.
  Parent, Family and Community Engagement Specialist continues to provide

oversight to the Significant Men in Little Lives Everywhere, Male Involvement
initiative which meets quarterly.

  Parent, Family and Community Engagement Specialist continues to create
Monthly Family Activities Calendars to support families with engagement in the
home.

 Parent,Family and Community Engagement Specialist implemented sending out
weekly Teaching Strategies learning activities to families.

  Parent, Family and Community Engagement Specialist conducts weekly site
visits.

 Parent, Family and Community Engagement Specialist and content specialist
held Parent Orientations at centers August 7-8th, 2024.

DI. Program Design and Management (including operations, facilities, etc.)
 Home-Visitors continues to provide weekly 90-minute Home-Visits with each

Home-Based family and (2) Socializations monthly.
 Program Data Analyst I, has graphed child outcomes from Fall Checkpoints in

order to determine children by age groups 0-1 year,
1-2 yrs. and 2-3 yrs. who are meeting or exceeding the widely held expectations
for their age.

 La Mesa, Western Trail and Singing Arrow centers remain closed due to being
understaffed.

 February 12th & 13th were Parent/Teacher Conferences
 Centers continue to offer monthly Parent Center meeting

DII. Administration:
 Associate Director continues to participate in Monthly ECECD statewide

meetings.
 Associate Director continues to meet with the Office of Head Start to discuss

under-enrollment and staffing efforts and progress or lack thereof. As well as the
EHS Grant and contract compliance.

 EHS completed a 12-month under-enrollment plan, has still does meet our full
funded enrollment. The consequence for chronic failure to meet full funded
enrollment

 COA received notification of a Focus Area 1 Federal Review, which will take
place during FY2023-2024. The review will occur the week of 4/1/2024.

 Associate Director conducted presentations to Northern New Mexico College in
efforts of recruiting students enrolled in the schools early childhood education
degree program to come work for the City's early childhood services.

DIII. Construction Projects: N/A This Reporting Period

II. New Hires as of January 31, 2024:
N/A This Reporting Period

III. Involuntary Terminations:
N/A This reporting period



Early Head Start 
Policy Council 

Content Specialist 
Monthly Report Form 

Reporting Period: August 2024 

Submitted by: Monica Watrin 

Eligibility, Recruitment, Selection, Enrollment and Attendance: 

The City of Albuquerque’s Early Head Start is continuing to focus on recruitment.   We 
are present at the Family Housing Navigation Center on the second Tuesday of the 
month to complete applications and Home-based Option enrollments. We also attend 
the food distribution at the Rio Grande Food Project  and a hiring event at the 
Workforce Connections Center, once  a month.  We gave a presentation to UNM’s 
Young Children’s Health Center’s home visitation staff on August 29th.  We also 
continue to distribute flyers to various places around the city. 

We are in the process of monitoring the files of the children in the center based option. 

Attendance monitoring and enrollment are ongoing. 



Early Head Start 
Policy Council 

Content Specialist 
Monthly Report Form 

Reporting Period: August 2024 

Submitted by: Michelle Yazzie, Child Development & Education Program Specialist 

Child Development & Education: 

This month we finished up Pre-Service training for the new program year. All centers conducted 
home visits with their families and a parent orientation was held at each site. The program year 
began on 8-12-24. For the start of the month my site visits focused on licensing checks, practice 
based coaching and curriculum assessments. For practice based coaching we focused on a 
language needs assessment and set up an action plan. For curriculum I my first visit focused on 
observation of the classroom. This month we started our first monthly center meeting with a focus on 
our observation documentation status. A report was shared with each center. I am also working 
closely with one head teacher and meeting bi-weekly to provide support in the area of management. 
I am also providing support by working along side the Family Development Specialist and having 1:1 
meetings.  



Early Head Start 
Policy Council 

Content Specialist 
Monthly Report Form 

Reporting Period:  August 1-30, 2024 

Submitted by: Daphne Dubriel, Parent, Family & Community Engagement Specialist 

 Parent, Family & Community Engagement 

This month 

 attended Pre-service training from July 29th-August 2nd

 Trained staff on Personal & Professional Boundaries and Parent Engagement

 Held Parent Orientation at centers on the 7th & 8th of August

 Working on Strength and Needs Assessment for new program year before 90 day
deadline.

 Collaborating with families in goal setting for new and returning families.

 Completed Policy and Procedure for 120-day Corrective Action Plan.

 Implemented new home activities to go out weekly from Teaching Strategies for
more family involvement and In-Kind



Early Head Start 
Policy Council 

Content Specialist 
Monthly Report Form 

Reporting Period: August 1-31, 2024 

Submitted by: Connie Lopez Child Development Mental Health & Disabilities Program Coordinator

Mental Health & Disabilities: 

- Conducted weekly site visits

- Conducted and completed transition meetings for children with IFSPs

- Collaborated with EI agencies to provide best practices for children with IFSPs

- Participated in parent orientation at all sites to welcome families back for the school year

- Met and collaborated with Teresa, ECED Mental Health consultant



Early Head Start 
Policy Council 

Content Specialist 
Monthly Report Form 

Reporting Period: August 1-30, 2024

Submitted by: Katrina Williams Child Development Health, Nutrition & Safety Program Coordinator

Health, Nutrition & Safety: 

For the first week of August, all the content specialists and coordinators had parent orientation at each center. It 
was an introduction of our role for the Early Head Start program. The following weeks I did weekly site visits and 
completed all enrolled children vision, heights and weights screening for the 45-Day deadline. I will be working with 
the home visitors next month to get health screenings done before the 45-Day deadline. I also updated policies and 
procedures that follows our correction plan for compliance purposes. 



Early Head Start 
Policy Council 
Home-Based 

Monthly Report Form 

Home Visitor Name: Tamara Owen 

Reporting Period: August 1-31, 2024      

Submitted by: Tamara Owen 

Home-Based Activities: Turn-Taking Tub: Giving and Playing. 
Domain-Language and Literacy Development. I brought to this activity an empty storage container, a 
small plastic blue ball, plastic bushel basket and, plastic fruit and vegetables. I 
took an orange and a strawberry while showing him saying "will put the fruit in the water, 
wash, wash". He took a carrot and purple eggplant put them in the water. He put his hand 
into the tub grabbing one fruit and one vegetable at a time into the basket, he continued till 
the tub was empty. I took a wet orange and a paper towel saying, "drying the fruit". I handed 
him a paper towel to dry the green grapes he pulled out, he squished the paper towel, putting 
it aside. He continued to take the fruits and vegetables in and out of the water and tossing 
the blue ball. Mom asked him, "can you please give me a banana, thank you". He grabbed a strawberry 
handing it to mom. Mom encouraged him to bring a carrot or a grapes and put in 
the basket. He took a lemon to mom, mom saying, "yellow for lemon, it's sour". He focused 
on dropping the fruit into the water giggling and smiling has the fruits made a splash. Mom continued to 
describe the colors, taste (sweet, or sour) and shape of fruits or vegetables. 
Mom took a bell pepper placing in the basket moving pepper up and down, he took the 
basket and a carrot imitating the motion of up and down giggling as he did it.  Mom and I continued to 
encourage him to take turns and count the number of fruits and vegetables. 
Effort will be ongoing. 

Parent Committee Meetings/Socializations/Family Engagement/SMILLE Activities: 

September 4th – Animal Tales with the BioPark @ South Valley Library – Domain(s): Language and 
Literacy Development. 

0 – attended. 

September 18th – Changing Colors @ South Broadway Library – Domain(s): Language and Literacy 
Development. 

0 - attended. 



Early Head Start 

Policy Council
Center-Based 

Monthly Report Form 

Center Name: Trumbull EHS 

Reporting Period: August 1st- August 31th, 2024 

Submitted by: Felicitas Gaines- Head Teacher 

Center Updates: Our center was closed on August 1st and 2nd for Mandatory Staff In-
Service, August 5th and 6th for Home visits, August 7th for Parent Orientation and 
August 8th and 9th for Classroom Preparation Days.  

Activities at Center: 
This month, we explored various objects that produce light such as flash lights, the 
Sun, light table, toys, and sky light in the classroom. The children participated in 
hands-on activities to learn how to control light by turning it on and off using 
switches. 
Fine and Gross Motor Skills Development: 
Playing mini golf 
• The children practiced motor skills like eye-hand coordination and gentle

swinging as they attempt to guide a ball into the hole.
Sensory activity using shaving cream 

• The children had fun exploring shaving cream in their hands and used their
senses to smell and feel it.

Marking on Papers using crayons and markers 
• Each child has given a crayon or marker to make marks on the paper. They

learned to use their grip to hold it.

Outdoor Sidewalk Chalk 
• The children practiced walking and balancing on a balance beam. They learned

how to place one foot in front of the other and focusing straight ahead.
Nutrition Activity “Peeling a String Cheese” 
For our nutrition activity, the children used fine motor skills and eye-hand 
coordination. Also, they used their senses to feel the texture and taste it and learn 
how a string cheese comes apart.   
Parent Committee Meetings/Socializations/Family Engagement/SMILLE Activities: 

• During home visits on August 5th & 6th, we had a fun and engaging time singing “Slippery
Fish’ and “The wheels on the bus” together.

• There were five families who attended our Parent Orientation. During our orientation,
families had the opportunity to meet our team; Daphne, Connie, Monica, Karina and
Michelle and learned about the services we provide at our center. We had a raffle draw
and Misael was the lucky winner. Congratulations Misael!



Early Head Start 
Policy Council 
Center-Based 

Monthly Report Form 

Center Name: Plaza Feliz EHS 

Reporting Period: August 1-30, 2024 

Submitted by: Tammy Martinez-Teacher 

Activities at Center: 

In Plaza One’s classroom, we came back from the two weeks off. We slowly got back into the classroom routine. 
We started a new lesson on Rocks. We washed rocks, painted them and explored rocks in our classroom and 
playground. We did small walks around the apartment complex to look for rocks. We also painted with water and 
created houses with Lego blocks. For the nutritional activity, we created trail mix snack with extra crackers from 
snack that we had left over. 

In the older toddler’s classroom, We also started a new lesson on Rocks. The older toddlers painted their own 
pet rocks. They washed rocks outside with the younger toddlers. They went on small walks around the 
apartment complex to look for rocks in the immediate area. We also drew pictures of the rocks that we saw and 
painted rocks too. For the nutrition activity this month, the children created their own crunchy trail mix with 
crackers that we had from snacks. 

Parent Committee Meetings/Socializations/Family Engagement/SMILLE Activities: 

We held a parent orientation on August 7, 2024. No families were able to attend.



Early Head Start 
Policy Council 
Center-Based 

Monthly Report Form 

Center Name: School on Wheels EHS 

Reporting Period: August 2024 

Submitted by: Bernice Johnson, Head Teacher 

Activities at Center: 

Home visits went very well. All families completed their home visits. Children did really well returning to 
school on August 12th after a two week break. The infants figured out what they can fit into a bag 
depending on the size of the bag. As for the toddlers, they worked with containers. What they can fit 
into certain containers. Children also learned how to make lemonade. They enjoyed drinking the 
lemonade after playing outside in the hot weather. An older infant transitioned into the toddler 
classroom and two toddlers aged out.  

Parent Committee Meetings/Socializations/Family Engagement/SMILLE Activities: 

August 8th was our Parent Orientation. We had a couple parents/guardians show up. They got a 
chance to talk to the coordinators about any issues they had or for the coordinators to reintroduce 
themselves to the families. 



Total Funded Enrollment: 128
Total Actual Enrollment: 56
Children Withdrawn & Dropped ( last 30 days ): 5
Total Reportable Enrollment ( actual + withdrawn/dropped ): 61

67

Home based Centers ALL
Funded Enrollment: 24 104 128
Enrollment: 21 40 61
Defficiency: 3 64 67

Caseload: 12 slots per home visitor

FDF
Caseload 
Capacity HB Family HB Child Pregnant Due date

Left in Last 
30 Days

Reportabl
e Total Deficit

Valarie 12 7 7 1 8/22/2024 2 10 2

Tamara 12 9 11 0 0 11 1

Total 24 19 18 1 2 21 3

Ctr Detail Slots
Enrolled 
Children

Left in Last 
30 Days

Reportable 
Total

Pending 
Placement

Current 
Deficit

La Mesa 8 0 0 0 8
MacArthur 16 0 0 0 16
PlazaFeliz 16 16 0 16 0
SOW 16 14 2 16 0
Trumbull 24 7 1 8 16
W. Trail 16 0 0 0 16
Singing 
Arrow 8 0 8
Total 104 37 3 40 64

City of Albuquerque Early Head Start Caseload/Enrollment Report 08/31/24

Program Snapshot

Home Based Detail

Center Detail

Enrollment

Total Deficit:



Monthly Program Information Summary
August 2024

# new enrollments families 4
# new enrollments children 5
# new enrollments pregnant women 1
# children born to pregnant women 0
Total new enrollment 6

# children aging out 1
# pregnant women giving birth 0
# children leaving before turning 3 4
# pregnant women leaving before baby 0
Total leaving 5

Reasons for leaving before turning 3
Chose not to stay when home visitor left 2
Started at her new preschool 1 month early 1
Moved and has no transportation 1

# of children % of children
Children with up to date immunizations 44 80.0%
Children up to date as possible on immunizations
Children not up to date on immunizations 11 20.0%

Eligibility Category
# of children and 
pregnant women

% of total number 
of children and 

pregnant women
income eligible 11 20.0%
Public Assistance 27 48.0%
Foster Child 4 7.0%
Homeless 8 14.0%
Over Income 6 11.0%
Over 130%

# of children
% of total number 

of slots
Children with IFSPs 19 15.0%

Absence Reasons # of absences % of absences
Health Reasons 24 26.00%
Parent Choice/Spend Together 29 31.00%
Out of Town/Vacation 10 11.00%
No Transportation 8 8.00%
Other Family-related Reason 2 2.00%
Other 4 4.00%
Unknown 17 18.00%
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E25745

Operating
Days ADA 1

Funded Enrollment

Count % Attendance3

Actual Enrollment

2
Count % AttendancePresent Absent Neither

Attendance Records

5 6 7

Plaza Feliz

Toddler 88 16 0 13 6.77 8 84.62% 8.00 84.62%

Twos 117 3 0 15 7.80 8 97.50% 8.00 97.50%

Site Total 205 19 0 14.00 (avg) 14.57 16 91.52% 16.00 91.52%

School On Wheels

Infant 89 21 0 15 5.93 8 74.17% 7.33 80.91%

Toddler - EH 76 33 0 15 5.07 8 63.33% 7.27 69.72%

Site Total 165 54 0 15.00 (avg) 11.00 16 68.75% 14.60 75.34%

Trumbull

Toddler - EH 94 21 1 15 6.27 8 78.33% 7.67 81.74%

Site Total 94 21 1 15.00 (avg) 6.27 8 78.33% 7.67 81.74%

Report Totals 464 94 1 14.60 (avg) 31.84 40 79.45% 38.27 83.15%

1. ADA for each clasroom is the sum of statuses selected to count as 'Present' on the setup screen divided by the Operating Days for that classroom.

2. Actual Enrollment Count for each classroom is the sum of the Present and Absent columns divided by the Operating Days

3. Percent Attendance is the Present count divided by the sum of Present and Absent Count

4. Site totals for ADA, Funded Enrollment Count, and Actual Enrollment count are the sum of that count for each of the site's classrooms.

5. Statuses counted as Present: Present(P), Best Interest Day(B), Present Offsite(PO), Tardy(T), Left Early(LE), Tardy and Left Early(TLE), Virtual(V), Late Pickup
(LP), Tardy and Late Pickup(TLP)

6. Statuses counted as Absent: Absent(A), Excused(E), Unexcused(U)

7. Statuses counted as Neither: No Class (-), Not Scheduled (N),  ()

© ChildPlus



9/4/24, 10:11 AM 

Attendance Date: 8/01/24 - 8/30/24 

Classroom 
Operating 

Days CACFP Free 

,1 " . ·., : � , _,_.,a.,;: k-.1 Li'>J 

.. 024•2 

Twos 15 

Toddler 13 

Subtotals for: Plaza Feliz 

28 

�jf, •• C::rh, ... ' - 11 ·Nhee-1.,.. 

Toddler 15 

Infant 15 

8 

7 

15 

9 

8 

Subtotals for: School On Wheels 

30 17

Ri •■1n

Toddler 15 8 

Subtotals for: Trumbull 

15 8 

Subtotals for: EHS 2024-2025 

73 40 

Subtotals for: City Of Albuquerque EHS 

73 40 

CACFP 
Reduced 

0 

0 

0 

0 

0 

2371 - CACFP Reimbursement Summary (Grid) 

CACFP Paid Breakfast AM Snack Lunch PM Snack Supper 

117 117 11 3 

87 87 78 

0 204 0 204 191 0 

69 76 71 

37 38 34 

0 106 0 114 105 0 

87 89 85 

0 87 0 89 85 0 

0 397 0 407 381 0 

0 397 0 407 381 0 
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