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Cover Analysis 

 

1. What is it? 

 Off Duty Management (ODM) will manage all external customer requests for the off-

duty officer outside employment services as of the Go Live date. ODM will manage the following 

for the agency: 

• Scheduling 

• Provide weekly reporting on actual officer hours worked 

• Invoicing/Collections  

2. What will this piece of legislation do? 

 N/A 

3. Why is this project needed? 

 This project is needed because the current way the chief’s overtime program is managed 

is out of date and burdensome.  The proposed contract will streamline the way chief’s overtime 

is managed and make it more officer friendly.  

4. How much will it cost and what is the funding source? 

 This contract is at no cost to the city.  It will be a concession contract and the vendor 

would assume all risks and costs related to such. 

5. Is there a revenue source associated with this contract? If so, what level of income is 

projected? 

 The vendor will be receiving 9% ODM Administrative Fee per hour billed. 

6. What will happen if the project is not approved? 

 We will continue to have a decline in the amount of officers who work chief’s overtime.  

The current process is out dated and not efficient which in turn makes it harder for officers to 

sign-up.  This then leads to officers not signing up for chief’s overtime and this is not a good 

outcome for anyone. 

7. Is this service already provided by another entity? 

 No 




























