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Cover Analysis 

1. What is it? 

Approval of FY23 contract expiring June 30, 2023 to operate shelter services for people 

experiencing homelessness at Gibson Health Hub including Winter Emergency 

Overnight Shelter, the Gateway overnight beds, and support for 24/7 Receiving Area.  

 
What will this piece of legislation do? 
 

The legislation will approve the contract to operate necessary services for people 

experiencing homeless at Gibson Health Hub. These services include 50 additional winter 

emergency overnight beds until April 3rd. Additionally, the contract provides the 

operation of Phase I Gateway and the 24/7 Receiving Area until June 30, 2023.  

3. Why is this project needed? 

Since 2015, homelessness has increased in Albuquerque by 19% and demand for 

emergency shelter beds has only grown. This project will play an important role in 

mitigating and reducing homelessness in our community. The contract expands the City’s 

460 available emergency winter beds for single adults to 510 beds. The shelter is needed 

during the cold winter to prevent hypothermia and related deaths on our streets of people 

experiencing homelessness.  

 

Phase I of the Overnight Gateway shelter will not just provide overnight beds for our 

unhoused community, it will also wrap services around guests with the single goal of 

exiting individuals to stable housing situations. Like the Gateway, the 24/7 Receiving 

Area will help connect individuals to services. The location will provide a needed 

emergency drop-off location with shelter available 24/7 so our First Responders such as 

ACS and APD will be able to respond more quickly to higher priority calls.  

 

Without the operations and the services in this contract, our most vulnerable individuals 

will be located in places not meant for human habitation.  

4. How much will it cost and what is the funding source? 

It will cost $1,094,370 from the City General Fund and funding was appropriated in the 

FY23 budget.  

5. Is there a revenue source associated with this legislation? If so, what level 
of income is projected? 

No revenues sources are associated with this legislation. 



TITLE: R:      O:  

FUND: 110

DEPT:  FCS /2935100

 

  [X]

  []

2023 2024 2025 Total

-                         -                        

Temporary Wages -                         -                        

Fringe Benefits at -                         -                            -                        

Fringe Benefits at -                         -                    -                        

-                         -                    -                            -                        

-                         -                        

-                    -                            -                        

Indirect Costs -                         -                        

  Total Expenses -$                       -$                  -$                          -$                      

  [X ] Estimated revenues not affected

  [ ] Estimated revenue impact

Amount of Grant -                         -                    -                        

City Cash Match -                         -                        

City Inkind Match -                            -                        

City IDOH -                         -                    -                        

Total Revenue -$                       -$                  -$                          -$                      

These estimates do not include any adjustment for inflation.

*  Range if not easily quantifiable.

COMMENTS ON NON-MONETARY IMPACTS TO COMMUNITY/CITY GOVERNMENT:
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REVIEWED BY:

FISCAL MANAGER

                                                

EXECUTIVE BUDGET ANALYST BUDGET OFFICER    (date) CITY ECONOMIST

 Subtotal Personnel

Operating Expenses

Property

Number of Positions created

COMMENTS: 

As a result of Request for Proposal RFP-2022-288-FCS-EB, the Department of Family & Community Services is entering into a Social Services 

Agreement with Heading Home operate necessary services for people experiencing homeless at Gibson Health Hub in the amount of $1,094,370 

of City General Funds.  This contract is needed to provide an expansion to the winter shelter beds in our sheltering system by providing a location 

at Gibson Health Hub. Additionally, the provider will operate the first phase of the Gateway overnight beds and provide services to the First 

Responder Drop-Off. Without this contract, many single adults will not be sheltered and will reside in places not meant for human habitation.

 Funds for this contact were appropriated in the FY 23  Budget contractual services  in the Gibson Health Hub Operating program   -2900028 - R - 

22-24.

FISCAL IMPACT ANALYSIS

Approval of FY23 contract to operate shelter 

services for people experiencing 

homelessness at Gibson Health Hub including 

Emergency Winter Beds, Gateway Shelter, 

and First Responder Drop-Off

No measurable fiscal impact is anticipated, i.e., no impact on fund balance over and above existing 

appropriations.

(If Applicable) The estimated fiscal impact (defined as impact over and above existing appropriations) of this 

legislation is as follows:         

Fiscal Years

Base Salary/Wages



1.  Agency Name:  Heading Home 

2.  Project Title: Emergency Winter Shelter and Gateway Phase I

Expenditure Category Project Total City Funding Percent 

Personnel Costs:

Salaries & Wages            541,081.76          541,081.76 100.0%

Payroll Taxes & Benefits            167,735.00          167,735.00 100.0%

Total Personnel Costs            708,816.76          708,816.76 100.0%

Operating Costs- Direct

Contractual Services            149,887.00          149,887.00 100.0%

Audit Costs                4,200.00              4,200.00 100.0%

Consumable Supplies              42,090.00            42,090.00 100.0%

Telephone                5,200.00              5,200.00 100.0%

Postage and Shipping                   580.00                 580.00 100.0%

Occupancy

   a.  Rent

   b.  Utilities

   c.  Other

Equipment Lease/Purchase                6,800.00              6,800.00 100.0%

Equipment Maintenance                          -                           -   

Printing & Publications                   300.00                 300.00 100.0%

Travel

   a.  Local Travel                6,000.00              6,000.00 100.0%

   b.  Out of Town Travel

Conferences, Meetings, Etc.              13,700.00            13,700.00 100.0%

Direct Assistance to Beneficiaries              10,833.00            10,833.00 100.0%

Membership Dues                3,350.00              3,350.00 100.0%

Equipment, Land, Buildings                          -                           -   

Insurance              17,500.00            17,500.00 100.0%

Fuel and Vehicle Maintenance              15,625.00            15,625.00 100.0%

GWC Start Up Expenses              10,000.00            10,000.00 100.0%

Total Operating Costs            286,065.00          286,065.00 100.0%

Total Direct Costs (Personnel & Operating)            994,881.76          994,881.76 100.0%

Indirect Costs 10%              99,488.18            99,488.18 100.0%

TOTAL PROGRAM EXPENSES              1,094,370            1,094,370 100.0%

City of Albuquerque

Department of Family and Community Services

APP #2:  Expense Summary Form





1.  Agency Name:  Heading Home 

2.  Project Title: Gateway Emergency Winter Shelter Jan 10 - Apr 3, 2023

Gateway Phase 1 and 24/7 Receiving Area Apr 3 - Jun 30, 2023

3.  

FTE

on 

Project

 Position Title
Salary for the 

Project

Amount 

Requested from 

the City

Percent 

Requested 

(Amount 

Requested / 

Salary to the 

Program)

Timeline

0.10          Chief Executive Officer             6,666.66 6,666.66            100.0% Jan 10 - June 30

0.25          Chief Operations Officer           11,250.00 11,250.00          100.0% Jan 10 - June 30

1.00          Executive Director           33,737.60           33,737.60 100.0% Jan 10 - June 30

3.00          Program Director           65,520.00           65,520.00 100.0% Jan 10 - June 30

0.20          Financial Controller             7,500.00             7,500.00 100.0% April 3 - June 30

1.00          Data Coordinator           23,233.60           23,233.60 100.0% Jan 10 - June 30

1.50          Intake Coordinator           28,969.20           28,969.20 100.0% Jan 10 - June 30

1.00          Housing Manager           10,748.40           10,748.40 100.0% April 3 - June 30

2.00          Case Manager           21,496.80           21,496.80 100.0% April 3 - June 30

2.00          Housing Navigator           19,312.80           19,312.80 100.0% April 3 - June 30

4.00          Peer Support Worker           42,993.60           42,993.60 100.0% April 3 - June 30

7.50          Social Services Assistant/SSA           52,553.10           52,553.10 100.0% Apr 3 - June 30

12.00       Social Services Assistant/SSA         106,080.00         106,080.00 100.0% Jan 10 - June 30

3.50          Security Personnel           64,220.00           64,220.00 100.0% Jan 10 - June 30

3.00          Custodian           46,800.00           46,800.00 100.0% Jan 10 - June 30

541,081.76       541,081.76        100.0%

167,735.00       167,735.00        100.0%

708,816.76       708,816.76        100.0%

* Payroll Taxes:  FICA @ xx%; Unemployment Insurance @ xx%; Workers Comp @ xx%

Employee Benefits: Health Insurance @xx%   Retirement @ xx% 

Other @ xx%

4.  Salaries & Wages this Page

5.  Payroll Taxes and Employee Benefits *

6.  Total Personnel Costs

Page 1 of 1

Personnel costs: Use this form to justify all salaries, wages, payroll taxes and fringe benefits shown on the 

Expense Summary Form.  Add additional rows as necessary.



1.  Agency Name:  Heading Home

2.  Project Title: Gateway Emergency 

Winter Shelter and Phase I

Line Item and Basics (Non-Personnel)  Project Total 
 Amount 

Requested 

 Amount Other 

Sources 

Percent 

Requested Timeline

Contractual Services

Stericycle bio and drug disp. svc. 250 mo. 1,500.00           1,500.00           100.0% Jan 10 - June 30

Linen Service 500lbs/wk@1.40/lb. 18,200.00         18,200.00         100.0% Jan 10 - June 30

Food Catering Service 4900/wk 127,400.00       127,400.00       100.0% Jan 10 - June 30

Live Vid Interpret Svc inc. ASL 4.99m 1,287.00           1,287.00           100.0% Apr 3 - June 30

Uniforms for Staff 1,500.00           1,500.00           100.0% Jan 10 - June 30

Total Contractual Services 149,887.00       149,887.00       100.0%

Audit Costs

 4,200.00           4,200.00           100.0% Jan 3 - June 30

SJT Group LLC 

Consumable Supplies

 42,090.00         42,090.00         100.0% Jan 10 - Jun 30

Cleaning Products 4k Jan 10 - Jun 30

Cleaning Equipment 4k Jan 10 - Jun 30

PPE and Hygiene 3.3k Jan 10 - Jun 30

Eating Supplies 3.3k Jan 10 - Jun 30

Coffee Products 1.7k Jan 10 - Jun 30

Coffee Service Equipment 1k Jan 10 - Jun 30

Linens 12k Jan 10 - Jun 30

Resident Laundry Supplies $850 Jan 10 - Jun 30

Office Supplies 6k Jan 10 - Jun 30

Resident snacks 1.7k Jan 10 - Jun 30

CINTAS First Aid Supplies 1k Jan 10 - Jun 30

Cutlery 3k Jan 10 - Jun 30

Metal Detector Wands 2@$120 ea.

Telephone

Cell Phone Reimbursement for staff 2,700.00           2,700.00           100.0%

Office Phones/FAX 416.60 mo. 2,500.00           2,500.00           100.0%

Internet/Network Service

Postage and Shipping

City of Albuquerque

Department of Family and Community Services

APP #5 - Project Budget Detail Form - Operating Costs

3. Direct and Indirect Costs: 1,668,282.07



 580.00              580.00              100.0% Jan 10 - Jun 30

Direct Postage Costs 430.00

Postage Cost Allocation 150.00

Occupancy

   a.  Rent -                   -                   

   b.  Utilities -                   -                   

   c.  Other -                   -                   

Equipment Lease/Purchase

6,800.00           6,800.00           100.0%

Copier Lease and copy allowance 5k Jan 10 - Jun 30

TV and wall mount $1200  

Hotboxes for bedbugs 3 @ 200 ea Jan 10 - Jun 30

Equipment Maintenance

-                   -                    

Printing & Publications

300.00              300.00              100.0% Jan 10 - Jun 30

Business Cards 300 -                   

Travel   Jan 10 - Jun 30

6,000.00           6,000.00           Staff mileage reimbursement 1600 mi/mo 

@ .625/mi = 6,000

Conferences, Meetings, Etc.

13,700.00         13,700.00         100.0%

Conf/Train Travel Expense 2.7k

Set up expenses 2,500 Jan 10 - Jun 30

Cultural Humility Training 3,500 Apr 3 - Jun 30

MANDT Trainer Cert. 5,000 Apr 3 - Jun 30

Direct Assistance to Beneficiaries  

10,833.00         10,833.00         100.0% Apr 3 - Jun 30Rental assistance- Move in 

expenses/supplies, documents, 

Membership Dues

3,350.00           3,350.00           100.0%

HMIS Project License Fees 3k

Wholesale Clubs 350.00

Equipment, Land, Buildings

-                   -                   

Insurance

17,500.00         17,500.00         100.0% Jan 10 - Jun 30

HUB General liability Insurance

Fuel and Vehicle Maintenance

@ .625 per/Fed. mileage rate @ 25K 

miles 15,625.00         15,625.00         

 

Start Up Expenses

10,000.00         10,000.00         100.0%



TOTAL OPERATING COSTS 286,065.00       286,065.00       100.0%



Quarter Ending
Amount to be 

Requested
Percent of Total

March 31, 2022  $           547,184.97 50.00%

June 30, 2022  $           547,184.97 50.00%

Total 1,094,370 100.00% 1,094,369.94 CABQ calculated/projected total 

1,094,369.94    Total per App #2

Explanation: Variance should be zero

 

 

 

Rate: $ per (hour, client, etc.) $ per unit unit of service

Annual units:   

4. As applicable: Reimbursement Rate – only applicable to unit of service  contracts:

5. As applicable: Rate Justification – only applicable to unit of service  contracts:

City of Albuquerque

Department of Family and Community Services

APP #6:  Budget Detail Form:  Projected Drawdown Schedule

Indicate the amount and percent of total requested funds which you anticipate expending on a 

quarterly basis, providing a written explanation of any projected drawdowns which exceed 25% 

of the total requested funds in any one quarter.






















































