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Cover Analysis 

 

1. What is it? This is a communication to council providing justification for an 

emergency purchase that was made in December for migrant sheltering 

services to avoid an interruption in service. The purchase was made by 

amending an existing contract with United Voices for Newcomer Rights 

(UVNR) by adding $50,000 and three months of time to continue 

performing the services that UVNR has been providing by staffing an 

overnight shelter dedicated to migrants. This emergency procurement was 

needed in order to avoid an interruption in service while the City Office of 

Emergency Management completes an RFP process for the same kind of 

services going forward, using FEMA grant funds awarded.  
 

2. What will this piece of legislation do? This is an executive communication 

only, sent so that receipt can be noted, showing that the total contract 

amount is $150,000 and that the term is extended until March 31, 2024.  
 

3. Why is this project needed? The volume of migrants arriving in 

Albuquerque increased beginning in August, which required a higher level 

of staffing by the contractor, which led to the need to add compensation. The 

increased flow of migrants that began in August has not subsided, which 

necessities the extension of time on the existing contract to avoid an 

interruption in service while FEMA funds are being competitively procured. 

 

4. How much will it cost and what is the funding source? No additional 

appropriation is necessary to support the increased cost for services. 

Sufficient funding is available in the original project appropriation (project 

25_23_IMMG_SUPP and activity 2599010) in Fund 265.   

 

5. Is there a revenue source associated with this contract? If so, what level 

of income is projected? There is no revenue source is associated with this 

legislation. 
 

6. What will happen if the project is not approved? If the contract 

amendment was not approved as an emergency purchase, there would have 

been an interruption in service, causing the dedicated migrant shelter to be 

closed, leaving migrants to be dropped off by ICE at the Albuquerque 

Sunport, the Greyhound Bus Station or elsewhere. Migrants, who do not 

speak English, would have attempted to find shelter in existing homeless 

shelters, which have been at or above capacity.  Many of the migrants are 



travelling with small children, which makes most homeless shelters 

unavailable to families.  

7. Is this service already provided by another entity? No 



TITLE: R:     O:  

FUND: 265

DEPT:  OEM and OEI

 

  [X]

  []

2024 2025 2026 Total

-                       

Fringe Benefits at -                       

-                         -                    -                    -                       

-                       

-                       

Indirect Costs 7.70% -                       

  Total Expenses -$                       -$                  -$                  -$                     

  [X] Estimated revenues not affected

  [ ] Estimated revenue impact

Revenue from program -                       

Amount of Grant

City Cash Match

City Inkind Match

City IDOH -                         -                    -                    -                       

Total Revenue -$                       -$                  -$                  -$                     

These estimates do not include any adjustment for inflation.

*  Range if not easily quantifiable.

COMMENTS ON NON-MONETARY IMPACTS TO COMMUNITY/CITY GOVERNMENT:

PREPARED BY: APPROVED:

                               

DIRECTOR                 (date)

REVIEWED BY:

No measurable fiscal impact is anticipated, i.e., no impact on fund balance over and above existing 

appropriations.

Number of Positions created

(If Applicable) The estimated fiscal impact (defined as impact over and above existing appropriations) of 

this legislation is as follows:         

                        

Base Salary/Wages

Property

FISCAL IMPACT ANALYSIS

COMMENTS:  Sufficient funding is available in existing appropriation  25_23_IMMG_SUPP to support the increased contract costs of 

$50,000.

CCN 202301018 Amendment 1 Extension of Time and Funds

 Subtotal Personnel

FISCAL ANALYST

Fiscal Years

EXECUTIVE BUDGET ANALYST CITY ECONOMISTBUDGET OFFICER    (date)

                        

Operating Expenses
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FIRST AMENDMENT 

 

THIS FIRST AMENDMENT (“Agreement”) is made and entered into as of the date of the last 

signature below, by and between the City of Albuquerque, New Mexico, a municipal corporation 

(“City”), and UNITED VOICES FOR NEWCOMER RIGHTS New Mexico non-profit, 2201 San 

Pedro Dr. NE Suite 222 Albuquerque, NM (“Contractor”). 

 

RECITALS 

 

WHEREAS, the City and Contractor entered into an agreement, dated April 01, 2023, 

hereinafter referred to as the “Original Agreement”, whereby the Contractor agreed to perform 

certain Services; and 

 

WHEREAS, the Contractor agreed to establish and operate a collaborative Migrant 

Assistance Project with Contractor acting as the coordinator of all partners, to work together to 

provide culturally and linguistically appropriate emergency shelter, food, access to legal and 

medical aid and resource referral/navigation mentorship to migrants; and 

WHEREAS, the City requires an extension to the Services performed under the Original 

Agreement for an additional amount of time and has determined additional funding in the amount 

of FIFTY THOUSAND AND NO/00 DOLLARS ($50,000.00) is appropriate, bringing the total 

Original Agreement compensation amount to ONE HUNDRED FIFTY THOUSAND AND NO 

00/100 DOLLARS ($150,000.00); and 

WHEREAS, the City desires to modify the Time and Performance in the Original 

Agreement by replacing Section 2, extending the term of the Original Agreement to March 31, 

2024; and 

WHEREAS, the Contractor is agreeable to the extension to the Term of the Original 

Agreement and to the related increase in compensation. 

NOW, THEREFORE, in consideration of the premises and mutual obligations herein, the 

parties hereto mutually agree as follows: 
 

1. Section 2 “Time of Performance” of the Original Agreement is hereby amended to 

read as follows: 

2.  Time of Performance. Time is of the essence. Services of the Contractor 

shall commence on April 1, 2023, and shall be undertaken and completed in 

such sequence as to assure their expeditious completion in light of the purposes 

of this Agreement; provided, however, that in any event, all of the Services 

required hereunder shall be completed by March 31, 2024. In the event of delay 

in execution of this Agreement, it is the intent and explicit agreement of the 

parties that all terms of this Agreement shall be applicable continuously 

commencing on April 1, 2023 and the parties ratify all actions taken pursuant 
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to the terms and scope of this Agreement by the parties from April 1, 2023 

through the execution of this Agreement. 

2. Section 3 “Compensation and Method of Payment” subsection A “Compensation” 

of the Original Agreement is hereby deleted in its entirety and the following language inserted in 

lieu thereof: 

A. Compensation. For performing the Services specified in Section 1 hereof, the 

City shall pay the Contractor up to the amount of ONE HUNDRED FIFTY 

THOUSAND AND NO 00/100 DOLLARS ($150,000.00). Under the terms of this 

Agreement, the total amount of the compensation paid to Contractor must not 

exceed the sum of ONE HUNDRED FIFTY THOUSAND AND NO 00/100 

DOLLARS; which is the amount budgeted by the City for this Agreement as shown 

in Attachment B.  

The above amount constitutes full and complete compensation for the Contractor’s 

Services under this Agreement, including any applicable gross receipts taxes and 

all expenditures made and expenses incurred buy the Contractor in performing the 

Services under this Agreement. Any funds received by the Contractor from FEMA 

should supplement and not supplant or duplicate the support provided by the City. 

If the Contractor receives FEMA or other federal reimbursement for expenses that 

have been billed to the City and for which the City has made payment to the 

Contractor, Contractor shall notify the City and return the payments made by the 

City.  

 

3. Except as herein expressly amended, the terms and conditions of the Original 

Agreement shall remain unchanged and shall continue in full force and effect unless there is a 

conflict between the terms and conditions of the Original Agreement and this Agreement, in which 

event, the terms and conditions of this Agreement shall control. 

 

4. This Agreement shall not become binding upon the City until approved by the 

highest required City approval authority. 

 

IN WITNESS WHEREOF, the City and the Contractor have executed this Agreement upon the 

date of the last signature below. 

 

CONTRACTOR: 

Company: UNITED VOICES FOR NEWCOMER RIGHTS 

 

Approved By: /ABQSignature3/  Date: /ABQSignatureDate3/ 

Name: /ABQSignerName3/  Title: /ABQSignerTitle3/ 

 

CITY OF ALBUQUERQUE: 
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Executive Director

12/22/2023 | 7:55 AM PST

Hallie Brown



 

 Approved 

By: 
/ABQSignature5/  

Date: 
/ABQSignatureDate5/ 

 Name: /ABQSignerName5/  Title: /ABQSignerTitle5/ 

      

/Initial2/ Approved 

By: 
/ABQSignature4/  

Date: 
/ABQSignatureDate4/ 

 Name: /ABQSignerName4/  Title: /ABQSignerTitle4/ 

      

/Initial1/ Approved 

By: 
/ABQSignature6/  

Date: 
/ABQSignatureDate6/ 

 Name: /ABQSignerName6/  Title: /ABQSignerTitle6/ 

      

 

DocuSign Envelope ID: 53E8732A-7397-4DC2-BD63-D0AD73AB7324

Director, Office of Equity and InclusionMichelle Melendez
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Chief Procurement OfficerJennifer Bradley

12/22/2023 | 9:04 AM MST

12/26/2023 | 10:46 AM MST

Lauren Keefe City Attorney Chief Administrative Officer

12/29/2023 | 3:46 PM MST

Samantha Sengel




