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RESOLUTION 

APPROVING THE TRANSIT DEPARTMENT'S 2024 UPDATED PUBLIC 

TRANSPORTATION AGENCY SAFETY PLAN. 

WHEREAS, the Public Transportation Agency Safety Plan (PT ASP) final 

rule (49C.F.R Part 673) of the Federal Transit Administration (FTA) requires 

certain operators of public transportation systems that are recipients or sub­

recipients of FTA grant funds to develop safety plans that include the 

processes and procedures necessary for implementing Safety Management 

Systems (SMS); and 

WHEREAS, as a recipient of FT A funds and meeting the applicability 

standards of the regulation, the Transit Department complied with the 

requirements of this regulation by developing a PT ASP by July 20, 2020; and 

WHEREAS, the rule requires that the Transit Department review the PT ASP 

annually and make updates as needed; and 

WHEREAS, the Transit Department has conducted that review after this 

fourth year of implementation and FTA's 49 CFR Part 673's Notice of Proposed 

Rulemaking (NPRM), found a need to make changes to the plan; and 

WHEREAS, the Transit Department is required to submit its updated 

PT ASP to its governing entity for approval; and 

WHEREAS, the Council has considered and determined to approve the 

Transit Department's PT ASP as set forth in the attached Exhibit A entitled 

"City of Albuquerque 2024 Public Transportation Agency Safety Plan." 

BE IT RESOLVED BY THE COUNCIL, THE GOVERNING BODY OF THE CITY OF 

ALBUQUERQUE: 
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1 Section 1: That the Public Transportation Agency Safety Plan as set forth in 

2 the attached Exhibit A entitled "City of Albuquerque 2024 Public 

3 Transportation Agency Safety Plan" is approved. 
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Describe activities to monitor the system for compliance with procedures for operations and maintenance. 

Supervisors monitor transit worker activities to ensure compliance. All supervisors and managers remind transit 
workers to keep current their City Operator's Permit, including attending required safety training for renewing the COP. 
Those who supervise staff in safety sensitive positions remind those transit workers of their responsibilities to comply 
with the Substance Abuse Policy. In the Maintenance Division, supervisors use meetings to remind transit workers 
about safety procedures and to raise issues and allow transit workers to raise concerns. In the Operations Division, 
supervisors follow up with assigned transit workers about any concerns and monitor operations on the road to ensure 
compliance. Operators perform pre- and post-trip inspections of their vehicles to look for any damage or defects and 
notifv the Maintenance Division via dailv safetv insoection reoorts. 

Describe activities to monitor operations to identify any safety risk mitigations that may be ineffective, 
inappropriate, or were not implemented as intended. 

When mitigations are identified for implementation, the CSO establishes an appropriate schedule for follow-up 
monitoring to verify that the mitigations were implemented as intended and were effective and appropriate. The results 
of this monitoring are recorded in a tracking spreadsheet and discussed with the Safety Committee. Sources of 
information for this monitoring include feedback from management, supervisors, and safety meetings, as well as transit 
worker reporting, public comments, CSO follow-up review, expected reduction in safety concerns in transit worker 
comment collection boxes, and/or reduction in safetv events. 

Describe activities to conduct investigations of safety events to identify causal factors. 

Operations or Maintenance supervisors are typically the first Department personnel on the scene of a safety event. 
They fill out a safety event report form and may take photos to document what happened. This documentation assists 
in the initial identification of causal factors and is passed to the CSO who reviews and makes a preliminary 
determination of causal factors. The Safety Committee then reviews the CSO's conclusions per the Safety Risk 
Management Process. 

Describe activities to monitor information reported through internal safety reporting programs. 

Reporting forms turned in by transit workers are logged in a spreadsheet by a supervisor. Logging the initial information 
includes: Nature of safety concern, suggested solution if supplied by the reporter, date entered, and a unique ID 
number is assigned to that issue. The Chief Safety Officer is responsible for reviewing the safety concern and logging 
the date reviewed and the recommendation for action. The concern and the CSO's recommendation are reviewed by  
the Safety Committee. That committee logs the date of their review, the action they recommend and, if they disagree 
with the CSO's recommendation, the reasons for their different recommendation. 

Management of Change (Not Required for Small Public Transportation Providers) 

Describe the process for identifying and assessing changes that may introduce new hazards or impact 
safety performance. 

Depending upon the nature of the proposed change, different Subject Matter Experts (SME's) within the Transit 
Department review the change and possible hazards the change may introduce into the transit environment. Changes 
may include: new personnel, acquisition of new equipment such as rolling stock, procedures, new tools, work 
schedules, routes or physical facilities. Each proposed change is reviewed by SME's within the transit agency and the 
CSO who decides whether to forward the change to the Safety Committee for further review. These reviews occur prior 
to implementing the changes unless extenuating circumstances apply, in which case the review is completed as soon 
after as is oractical. 

Continuous Improvement (Not Required for Small Public Transportation Providers) 

Describe the process for assessing safety performance. Describe the process for developing and carrying 
out plans to address identified safety deficiencies. 

Safety performance targets are reviewed after the end of each fiscal year. During the next fiscal year quarterly metrics 
are calculated by the CSO to measure the department's performance against the standard. The metrics are shared 
with the Department Director and the transit agency leadership on a quarterly basis to track on-going performance. 
Where performance is lacking the Safety Committee is tasked with recommending changes to business practices to 
improve safety performance. Performance on each year's targets is reviewed to inform future updates to the safety 
plan and performance targets. 
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