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Introduction

Mayor Richard J. Berry is pieased to recommend the enclosed 2015 General Obligation Bond
Program / 2015-2024 Decade Plan to the City Council and the Citizens of Albuquerque.

This document is for use by the City Council in reviewing the proposed 2015 General Obligation
Bond Program / 2015-2024 Decade Plan for city-wide capital improvements. The CIP ordinance
requires the Mayor to forward a ten-year plan to the City Council every two years. In turn, the
Council is required to hold at least one public hearing on the proposed program.

The planning process began in January 2014 when the City Council unanimously adopted
R-14-51; Enactment No. R-2014-037 establishing the bond program funding capacity, and
project policy, and criteria for the 2015 biennium. (See Appendix C for a complete copy of this
legislation.) Agency project requests were turned in in May, 2014 and were rated and ranked

by Staff Committee during July. In August the City's Senior Management, including City Council
Staff, met to evaluate the proposed projects and make the difficult decisions required to conform
the proposed program to the available funding. On November 13, 2014, as required by the CIP
Ordinance, the program was presented to the Environmental Planning Commission (EPC) for a
public hearing. Decisions and Recommendations of the EPC may be found on page 188.

Summaries of the policies, criteria and planning process may be found beginning on page 177.



G.O. Bond Program




G.0O. Bond Summary Totals

[ ) Divisi
DMD/Streets

DMD/Streets Total

DMD/Storm Drainage

DMD/Storm Drainage Total

Parks & Recreation

Parks & Recreation Total

Public Safety
Fire
Police

Public Safety Total

ABQ Ride/Transit

ABQ Ride/Transit Total

Community Facilities
Animal Welfare
Cultural Services

DMD - Facilities, Energy, Security &
Parking

Environmental Health

Family & Community Services
Finance & Administrative Services
Planning

Senior Affairs

Community Facilities Total

2015 2017 2 2019 @ 2021 = 2023 = Totals

$32,400,000

$32,400,000

$14,300,000
$14,300,000

$9,950,000
$9,950,000

$5,500,000
$5,400,000

$10,900,000

$4,400,000
$4,400,000

$1,000,000
$8,500,000

$1,500,000

$1,200,000
$8,950,000
$7.450,000
$3,300,000
$1,000,000

$32,900,000

$34,365,000
$34,365,000

$14,600,000
$14,600,000

$12,000,000

§12,000,000

$6,500,000
$10,000,000

$16,500,000

$4,800,000
$4,800,000

$500,000
$22,550,000

$4,800,000

$2,640,000
$8,200,000
$7,800,000
$3,500,000
$3,500,000

$53,490,000

$34,365,000
$34,365,000

$14,600,000

$14,600,000

$11,500,000

$11,500,000

$4,500,000
$9,500,000

$14,000,000

$4,800,000
$4,800,000

$500,000
$20,050,000

$3,500,000

$2,640,000
$8,150,000
$8,150,000
$3,500,000
$5,000,000

$51,480,000

$34,365,000

$34,365,000

$14,600,000

$14,600,000

$11,000,000
$11,000,000

$4,500,000
$6,500,000

$11,000,000

$4,800,000

$4,800,000

$500,000
$18.650,000

$3.500,000

$2,660,000
$5,650,000
$8,150,000
$3,500,000
$5,000,000

$47.610,000

$44,837,000

$44,837,000

$18,350,000
$18,350,000

$14,000,000
$14,000,000

$4,500,000
$6,500,000

$11,000,000

$6,240,000
$6,240,000

$1,000,000
$18,050,000
$3,500,000

$2,660,000
$1,000,000
$8,150,000
$4,400,000
$1,000,000

$39,760,000

$180,332,000

$180,332,000

$76,450,000
$76,450,000

$58,450,000

$58,450,000

$25,500,000

$37,900,000

$63,400,000

$25,040,000
$25,040,000

$3,500,000
$87,800,000
$16,800,000

$11,800,000
$31,950,000
$39,700,000
$18,200,000
$15,500,000

$225,250,000



G.O. Bond Summary Totals

Mandated Program/Set-Aside
Council-Neighborhood Set-Aside $9,000,000

1% for each Bond Purpose-Public Art $1,150,000

Mandated Program/Set-Aside Total $10,150,000

TOTALS ERRIKUsNoYs

$9,000,000  $9,000,000 $9,000,000  $9,000,000

$1,000,000 $1,200,000 $1,200,000  $1,200,000

$10,000,000 $10,200.000 $10,200,000 $10,200,000

$145,755,000 §$140,955,000 §$133,575,000 §$ 144,367,

000

$45,000,000

$5,750,000
$50,750,000

5679.672.000



G.0. Bond Summary

PRF
Bage Department/ Division [ Project Title
DMD/Streets

10 University Boulevard Multi-Modal
Improvements

11 Chappell Road

12 Central Avenue (TSM/ITS)
Improvements

13 Reconstruct Major Streets

15 Reconstruct Major Intersections

17 Neighborhood Traffic Manag. and
Advance Transportation Planning and
Engineering (Streets)

19 Advance Right-of-Way Acquisition
(Streets)

20 Ladera Road

21 Major Paving Rehabilitation

23 Intersection Signalization

24 Albuquerque Traffic Management
System/intelligent Traffic System (ITS)

25 Bridge Repair

26 Mandatory Traffic Sign
Replacement/Pavement Markings
(Federal Mandate)

27 Innovation Trail: Rail Yards to
Convention Center

28 Safety and Intersection Improvements

29 Public Works Funding (Streets)

30 Replace Street Maintenance
Equipment

31 Street Lighting

32 Median and Interstate Landscaping

34 Intersection Level of Service (LOS)
Project

36 Trails and Bikeways (5% Mandate)

Alameda Boulevard Widening
Irving Boulevard Widening
Osuna Road Widening

Unser Improvements (Central to 1-40)

2015 2017 2019 2 2021 2 2023 2 Tofals

$2,500,000

$1,500,000
$500,000

$2,000,000
$2,000,000
$700,000

$1,000,000

$1,500,000
$5,300,000
$2,300,000
$1,000,000

$3900,000

$2,300,000

$1.,000,000

$2,000,000
$400,000
$1,400,000

$500,000
$1,500,000
$500,000

$1,600,000

$500,000

$2,000,000
$2,000,000
$800,000

$1,000,000

$2,500,000
$4,800,000
$2,300,000

$1,000,000

$900,000
$2,300,000

$2,000,000
$500,000

$1,400,000

$425,000
$2,000,000
$500,000

$1,740,000
$1,500,000
$1,000,000
$2,200,000
$1.000,000

$500,000

$2,000,000
$2,000,000
$800,000

$1,000,000

$1,000,000
$4,800,000
$2,300,000

$1,000,000

$900,000
$2,300,000

$2,000,000
$500,000

$1,400,000

$425,000
$1,500,000
$500,000

$1,740,000
$2,000,000
$1,000,000
$2,500,000
$1,200,000

$2,000,000
$2,000,000

$800,000

$1,000,000

$1,000,000
$4,800,000
$2,300,000

$1,000,000

$900,000

$2,300,000

$2,000,000
$500,000
$1,400,000

$425,000
$1,500,000

$500,000

$1,740,000

$2,500,000

$1,200,000

$2,000,000
$2,000,000
$950,000

$1,000,000

$1,000,000
$4,800,000
$2,300,000
$1,000,000

$900,000
$2,300,000

$2,000,000
$500,000
$1,400,000

$425,000
$2,000,000
$500,000

$2,262,000

$2,500,000

$2,500,000

$1,500,000
$1,500,000

$10,000,000
$10,000,000
$4,050,000

$5,000,000

$7,000,000
$24,500,000
$11,500,000
$5,000,000

$4,500,000

$11,500,000

$1,000,000

$10,000,000
$2,400,000

$7,000,000

$2,200,000
$8,500,000
$2,500,000

$9,082,000
$3,500,000
$2,000,000
$9,700,000

$3,400,000



G.0O. Bond Summary

PRF

Paseo del Norte $1.000,000 $1.,000,000 $1,000,000 $3,000,000
Central and Yucca Drive Street $500,000  $3,000,000 $3,500,000
Realignment

San Pedro and Constitution $500,000 $500,000
Intersection

Westside Boulevard $2,500,000  $5,000,000 $7,500,000
90th and 106th Street Grade $500,000 $500,000
Separations

Central and Juan Tabo Intersection $500,000 $500,000
Fourth Street Corridor Enhancements $1,500,000 $1,500,000
Paradise Boulevard Widening $3,500,000 $3,500,000

Totals $32.400.000 $34,365.000 $34,365.000 $34.365000@ 544,837 CO0F $180.332,000



DMD/Streets

Project Title

University Boulevard Muiti-Modal
improvements

Chappell Road

Central Avenue (TSM/ITS)
Improvements

Reconstruct Major Streets

Reconstruct Major Iintersections

Neighborhood Traffic Manag. and
Advance Transportation

Planning and Engineering
(Streets)

2015

$2,500,000

$1,500,000

$500,000

$2,000,000

$2,000,000

$700,000

Scope

Plan, design, acquire property, construct, and
otherwise make improvements to University
Boulevard between Rio Bravo and Lomas. These
improvements may include but not be limited to
bicycle lanes, pedestrian improvements, lighting,
landscaping, queue jumpers, and geometric
improvements.

Plan, design, acquire property, construct, and
otherwise make roadway and related improvements
to the intersection of Chappell and Osuna, and
Chappell Road between Renaissance and Osuna.

Plan, design, acquire property, construct, and
otherwise make improvements to Central Avenue
between 98th Street and Rio Grande. Analysis and
design activities will consider a full range of travel
modes, including but not limited to roadway, transit,
lighting, landscaping, bikeway, and pedestrian
enhancements.

Plan, design, acquire property, construct and
otherwise make improvements to major arterial
roadways throughout the City, to include, but not
limited to lighting, landscaping, and purchase service
vehicles.

Plan, design, acquire property, construct, purchase
equipment, and otherwise make improvements to
major intersections throughout the City, to include,
but not limited to lighting and landscaping.

Conduct transportation planning, environmental and
engineering evaluations which may include but is not
necessarily limited to data research, traffic needs
analysis, traffic calming, preliminary plan layout,
aerial mapping and design and/or construction
activities and other activities as required. Staff
completes traffic calming efforts in conjunction with
the City's Traffic Calming Policy -- Streets Traffic
Enhancement Program (STEP). The majority of this
work will support improvements on streets and/or
activity centers.



DMD/Streets

Broject Title

Advance Right-of-Way
Acquisition (Streets)

Ladera Road

Major Paving Rehabilitation

Intersection Signalization

Albuquerque Traffic Management
System/Intelligent Traffic System
(ITS)

Bridge Repair

2015

$1,000,000

$1,500,000

$5,300,000

$2,300,000

$1,000,000

$900,000

Scope

Purchase rights-of-way for arterial and collector
roadways, as designated in the approved Long
Range Major Street Plan, where the early purchase
is economically prudent, or where the preservation of
right-of-way for completion of arterial and collector
roadways is necessary to ensure development of the
major street system.

Plan, design, acquire property, construct and
otherwise make improvements to Ladera Road
between Gavin and Coors. This is a phased project
with the first phase of construction starting in 2015.

Plan, design, and repave streets that are at or near
the end of their expected life span; plan, design, and
reconstruct bridges and major intersections; and,
purchase related equipment and service vehicles to
support these activities. This is an ongoing project.
Based on the service life of asphalt pavement of 20
years and an inventory of over 4,600 lane miles of
roads.

Construct, install, modify, upgrade and otherwise
improve existing traffic signals/intersection control.
Purchase related equipment, service vehicles and
computer systems required for the operation of the
intersection signalization. 100% of this work will
support improvements on corridors and/or in activity
centers.

Plan, design, construct, replace, expand, upgrade
and otherwise improve the Albuquerque Traffic
Management System/intelligent Traffic System (ITS).
Purchase related equipment, service vehicles and
computer systems required for the operation of ITS.
100% of these funds will support improvements on
corridors and/or in activity centers.

Plan, design, purchase right-of-way, construct,
repair, rehab, and reconstruct bridge facilities
throughout the City and purchase related equipment.
NMDOT provides bridge inspections for the City.
Annual inspections are used to determine program
needs.



DMD/Streets

Project Title

Mandatory Traffic Sign
Replacement/Pavement Markings
(Federal Mandate)

innovation Trail: Rail Yards to
Convention Center

Safety and Intersection
improvements

Public Works Funding (Streets)

Replace Street Maintenance
Equipment

Street Lighting

2015

$2,300,000

$1,000,000

$2,000,000

$400,000

$1,400,000

$500,000

Scope

Plan, design, inventory, and replace regulatory and
informational street signs to meet current Federal
requirements. Purchase related equipment service
vehicles and computer systems required to
implement the new sign requirements. In 2009 the
FHWA required that all signs meet new sign
standards. This 10 year program is the only
alternative to meet the new requirements.

Plan, design, acquire right-of-way, construct, equip,
and otherwise improve multi-modal facilities to
connect the Rail Yards to the Convention Center to
include but not limited to landscaping and sidewalks.
Project to include access improvements needed to
Convention Center.

Plan, design, purchase right-of-way, construct, and
otherwise improve and install safety and intersection
improvements. Purchase related equipment, service
vehicles and computer systems required for the safe
operation of the street system. The majority of this
work will support improvements on corridors and/or
activity centers.

Plan, design, acquire property, construct, and
otherwise make improvements to streets, which may
include but is not limited to the purchase of vehicles
and equipment.

Replace equipment associated with street sweeping
for air quality and NPDES compliance; unpaved road
maintenance including surfacing of dirt roads and
repairs due to storm and shoulder maintenance;
concrete repairs including request for installation of
American's with Disabilities Act (ADA) facilities;
pavement maintenance including pothole repairs;
and preparation work for contract maintenance.

Rehabilitate and/or replace arterial and residential
street lighting throughout the City.



DMD/Streets

Project Title 2015
Median and Interstate $1,500,000
Landscaping
intersection Level of Service $500,000
(LOS) Project
Trails and Bikeways (5% $1,600,000

Mandate)

Total $32,400,000

Scope

Plan, design, and construct landscaping and
aesthetic improvements on city streets and interstate
facilities. This project is expected to continue in
subsequent years until all City medians are
landscaped. Funding for interstate landscaping
leverages 2.5 percent of State DOT roadway
projects within the City limits.

Plan, design, acquire property, construct, and
otherwise make improvements at signalized
intersections throughout the City.

Plan, design, acquire property, construct, and
otherwise make improvements to trails and bikeways
throughout the City.



2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID

13 University Boulevard Multi-Modal Improvements = a't_me"t DMD/Streets

Division
Estimated Completion Date December 2016 Council District(s) 2 | 8
Location pi; gravo to Lomas NM House District(s) 10
& 1980 Boundaries & Activity Center & Corridor | NM Senate District(s) 12 | 14 | 18

Project Type [ Growth & Rehabilitation 30% & Deficiency 70% (] Mandate
Scope

Plan, design, acquire property, construct, and otherwise make improvements to University Boulevard between Rio Bravo and Lomas. These
improvements may include but not be limited to bicycle lanes, pedestrian improvements, lighting, landscaping, queue jumpers, and geometric
improvements.

§-Year Goal

PUBLIC INFRASTRUCTURE: Existing communities are adequately and efficiently served with well planned, coordinated, and maintained
infrastructure. New development is efficiently integrated into existing infrastructures and that the costs are balanced with the revenues generated.

Program or Priority Objective
The street system is well-designed and maintained. Safe and affordable integrated transportation options that meet the public's needs.

Justification/Alternative
Supports correction of deficient infrastructure and facilities located within designated centers and corridors, as defined in the adopted Centers &
Corridor Plan, R-01-344. Activity centers may include but are not necessarily limited to Mesa del Sol, Sunport, and UNM/CNM areas. Anticipate

Federal Funding in 2014. Alternative: no improvements; accepting declining levels of roadway serviceability, and discontinuous bikeway and
pedestrian facilities.

' R > N . A
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 2,500,000 |__'_a_nd 750,000 2017 2019 2021 2023

Secured Funding Design Deficiency
Construction 2,500,000 1,750,000
Equipment
Other

FUNDING: ALL PHASES
Total $2,500,000 Total $2,500,000 Estimated Total Project Cost: $2,500,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:
. Operaﬁm Budae_t Impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

8. Recurring Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-R g Exp Chang

Move-In/Starl Up/Other (Explain)

Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivity Savings
Other

H TOTAL COST AVOIDANCE

{DeptRank _1_ of 21 Staff Rating Contact person for this PRF ______MelissaR Lozoya
10




2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRFID

15 Chappell Road Depa.rt.m.ent DMD/Streets

Division
Estimated Completion Date December 2016 Council District(s) 4
Location g, aissance to Osuna NM House District(s) 17
& 1980 Boundaries [ Activity Center O3 Corridor | NM Senate District(s) 13

Project Type [JGrowth (X Rehabilitation _50% X Deficiency 50% O Mandate
Scope

Plan, design, acquire property, construct, and otherwise make roadway and related improvements to the intersection of Chappell and Osuna, and
Chappell Road between Renaissance and Osuna.

5-Year Goal

PUBLIC INFRASTRUCTURE: Existing communities are adequately and efficiently served with well planned, coordinated, and maintained
infrastructure. New development is efficiently integrated into existing infrastructures and that the costs are balanced with the revenues generated.

Program or Priority Objective

The street system is well-designed and maintained. New development is efficiently integrated into existing or approved infrastructure and its costs
are balanced with the revenues generated and adopted city development policies.

Justification/Alternative

Supports maintenance, and/or rehabilitation of streets or storm drainage facilities within the 1980 City boundaries, and is consistent with the City's
5-Year Goals/1-Year Objectives. Alternative: no improvements; accepting declining levels of roadway serviceability, and discontinuous bikeway
and pedestrian facilities.

D = — = e
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2016 G.0. Bond 1,500,000 |}Land 750,000 2017 2019 2021 2023
Secured Funding Design Deficiency

Construction 1,500,000 750,000

Equipment

Sy FUNDING: ALL PHASES
Total $1,500,000|  Total | $1,500,000 Estimated Total Project Cost: $1,500,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:

oEmung Budgat Impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Expense Change
Utitities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurring Exp Chang
Move-in/Start Up/Other (Explain)

Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservalion Savings

Productlivity Savings

Other
H. TOTAL COST AVOIDANCE
Dept Rank _2_ of _21_ Staff Rating Contact person for this PRF ________Melissa R. Lozoya

1"



2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID
47 | Central Avenue (TSM/ITS) Improvements AT S
Division

Estimated Completion Date December 2020 Council District(s) 1 2 3
Location o syreet to 8th Street NM House District(s) 26 | 14 | 11 | 18

X 1980 Boundaries [ Activity Center & Corridor | NM Senate District(s) 26 12 13 "
Project Type (7 Growth Rehabilitation 40% & Deficiency 60% O Mandate
Scope

Plan, design, acquire property, construct, and otherwise make improvements to Central Avenue between 98th Street and Rio Grande. Analysis
and design activities will consider a full range of travel modes, including but not limited to roadway, transit, lighting, landscaping, bikeway, and
pedestrian enhancements.

5-Year Goal
PUBLIC INFRASTRUCTURE: Existing communities are adequately and efficiently served with well planned, coordinated, and maintained
infrastructure. New development is efficiently integrated into existing infrastructures and that the costs are balanced with the revenues generated.

Program or Priority Objective
The street system is well-designed and maintained. Safe and affordable integrated transportation options that meet the public's needs.

Justification/Alternative

Supports rehabilitation of deficient infrastructure and/or facilities located within designated centers & corridors, as defined in the adopted Centers
& Corridor Plan, R-01-344.

FUNDING: CURRENT PHASE FUNDING: FUTURE PHASES

Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2016 G.0. Bond 500,000 | Land 200,000 2017 2019 2021 2023
Secured Funding Design Deficiency 500,000 500,000

Construction 500,000 300,000

Equipment

Other

FUNDING: ALL PHASES

Total $500,000 Total $500,000 Estimated Total Project Cost: $1,500,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS
Total Full Time Equivalent Positions:

Operatlng Budget impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurring Expense Change
Move-In/Start Up/Other (Explain)

2 Sub-total
E. Changes in Op g R
F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivity Savings

Gther
H. TOTAL COST AVOIDANCE
Dept Rank _3_of _21 Staff Rating Contact person for this PRF Melissa R. Lozoya
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PR: ng Reconstruct Major Streets Depart_m_ent DaR/ayses
Division
Estimated Completion Date On-Going Council District(s) cwe |
Location City-Wide NM House District(s) W
0 1980 Boundaries (X Activity Center Corridor | NM Senate District(s) W

Project Type [ Growth
Scope

Rehabilitation 90%

X Deficiency 10%

[0 Mandate

Plan, design, acquire property, construct and otherwise make improvements to major arterial roadways throughout the City, to include, but not
limited to lighting, tandscaping, and purchase service vehicles.

5-Year Goal

PUBLIC INFRASTRUCTURE: Existing communities are adequately and efficiently served with well planned, coordinated, and maintained
infrastructure. New development is efficiently integrated into existing infrastructures and that the costs are balanced with the revenues generated.

Program or Priority Objective

The street system is well-designed and maintained. Safe and affordable integrated transportation options that meet the public's needs.

Justification/Alternative

Supports maintenance,and/or rehabilitation of streets or storm drainage facilities within the 1980 City boundaries, and is consistent with the City's
5-Year Goals/1-Year Objectives. Supports development of an activity center or corridor, as defined in the adopted Centers & Corridor Plan, R-1
-344. Activity centers may include but are not necessarily limited to downtown, uptown, UNM area, Cottonwood Mall area, and Westside activity
centers. Alternative: no improvements; accepting declining levels of roadway serviceability.

D R PHA D A
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 2,000,000 |Land 1,800,000 2017 2019 2021 2023
Secured Foding Design 200,000 | Deficiency | 2.000,000] 2,000,000| 2,000,000| 2,000,000
Construction 1,800,000 200,000
Equipment
Other
FUNDING: ALL PHASES
Total $2,000,000 Total $2,000,000 Estimated Total Project Cost: $10,000,000
OPERATING & MAINTENANCE EXPENSE ANALYSIS
Total Full Time Equivalent Positions:
Operating Budget impact 2016 2017 2018 2019 2020 Explanatory Comments
A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recuming Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurring Expense Change
Move-In/Start Up/Other (Explain}

Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Produclivity Savings
Other

H. TOTAL COST AVOIDANCE

DeptRank _4. of 21

Staff Rating

Contact person for this PRF

Melissa R. Lozoya
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Sub-Project Plan

Reconstruct Major Streets

Sub Name

Sub Location

Downtown Bus Route Sub-Grade Stabilization

"D' Ride Bus route in downtown

Sub Scope Plan, design, right-of-way acquisition, and construction of roadway and otherwise make improvements.
c il District H District Senate.District
2 11 12
Sub Name Rainbow Rd

Sub Location

Sub Scope

Rainbow from Unser to the Education Corridor
Plan, design, right-of-way acquisition and construction of roadway and related improvements.

C il District H District Senate District
5 29 23
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID

20 | Reconstruct Major Intersections D AN D/SHoSts

Division
Estimated Completion Date On-Going Council District(s) cwc |
Location c; wide NM House District(s) W |
BJ 1980 Boundaries B3 Activity Center Bd Corridor { NM Senate District(s) CW

Project Type [ Growth X Rehabilitation 90% X Deficiency 10% ] Mandate
Scope

Plan, design, acquire property, construct, purchase equipment, and otherwise make improvements to major intersections throughout the City, to
include, but not limited to lighting and landscaping.

§-Year Goal

PUBLIC INFRASTRUCTURE: Existing communities are adequately and efficiently served with well planned, coordinated, and maintained
infrastructure. New development is efficiently integrated into existing infrastructures and that the costs are balanced with the revenues generated.

Program or Priority Objective
The street system is well-designed and maintained. Safe and affordable integrated transportation options that meet the public's needs.

Justification/Alternative
Supports maintenance and/or rehabilitation of streets or storm drainage facilities within the 1980 City boundaries, and is consistent with the City's
5-Year Goals/1-Year Objectives. Supports development of an activity center or corridor, as defined in the adopted Centers & Corridor Plan, R-1
-344. Activity centers may include but are not necessarily limited to downtown, uptown, UNM area, Cottonwood Mall area, and Westside activity
centers. Alternative: no improvements; accepting declining levels of roadway serviceability.

FUNDING: CURRENT PHASE FUNDING: FUTURE PHASES

Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 2,000,000 | Land 1,800,000 2017 2019 2021 2023
Secured Funding Design 200,000 | Deficiency 2,000,000 2,000,000{ 2,000,000 | 2,000,000

Construction 1,800,000 200,000

Equipment

Other

FUNDING: ALL PHASES

Total $2,000,000 Total $2,000,000 Estimated Total Project Cost: $10,000,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:

OEraﬂng Budget Impact 2016 2017 2018 2019 2020 Explanatory Comments

A. BudgetChange: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Expense Change
Utilities (HVAC, Walter/Wastewater)
Other (Explain)

C. Non-Recurring Expense Change
Move-in/Start Up/Other (Explain)

Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Consetvation Savings

Productivity Savings
Other

H TOTAL COST AVOIDANCE

Dept Rank _5_ of _21_ Staff Rating Contact person for this PRF Melissa R. Lozoya
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Sub-Project Plan

Reconstruct Major Intersections

Sub Name

Sub Location

Holly Ave and Louisiana Bivd Signal Improvements

Intersection of Holly Ave and Louisiana Blvd.

Sub Scope Plan, design, right-of-way acquisition and construction of roadway and related improvements.
c i District H District Senate Districts
4 15 21
Sub Name Vassar Dr NE and Phoenix Ave NE

Sub Location

improvements at the intersection of Vassar Dr. and Phoenix Ave.

Sub Scope Plan, design, right-of-way acquisition and construction of roadway intersection and related
improvements.
c il District H District Senate District
7 25 12
Sub Name Juan Tabo Blvd and Candelaria Rd
Sub Location Intersection of Juan Tabo Blvd. and Candelaria Rd.
Sub Scope Plan, design, right-of-way acquisition and construction of roadway and related improvements.

C il District H District Senate District
8 28 18 20
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID Neighborhood Traffic Manag. and Advance Department DMD/Streets
21 | Transportation Planning and Engineering (Streets) Division
Estimated Completion Date On-Going Council District(s) cwe |
Location City-Wide NM House District(s) CW
B 1980 Boundaries B3 Activity Center & Corridor | NM Senate District(s) €W
Project Type [ Growth & Rehabilitation _50% & Deficiency 50%. O Mandate

Scope

Conduct transportation planning, environmental and engineering evaluations which may include but is not necessarily limited to data research,
traffic needs analysis, traffic calming, preliminary plan fayout, aerial mapping and design and/or construction activities and other activities as
required. Staff completes traffic calming efforts in conjunction with the City's Traffic Calming Policy -- Streets Traffic Enhancement Program
(STEP). The majority of this work will support improvements on streets and/or activity centers.

5-Year Goal

PUBLIC INFRASTRUCTURE: Existing communities are adequately and efficiently served with well planned, coordinated, and maintained
infrastructure. New development is efficiently integrated into existing infrastructures and that the costs are balanced with the revenues generated.

Program or Priority Objective
The street system is well-designed and maintained. Safe and affordable integrated transportation options that meet the public’s needs. Existing
communities are adequately and efficiently served with well-planned, coordinated, and maintained infrastructure.

Justification/Alternative
Supports maintenance,and/or rehabilitation of streets or storm drainage facilities within the 1980 City boundaries, and is consistent with the City's
5-Year Goals/1-Year Objectives. Supports development of an activity center or corridor, as defined in the adopted Centers & Corridor Plan, R-1
-344. Activity centers may include but are not necessarily limited to downtown, uptown, UNM area, Montgomery and Interstate 25 area, and
Westside activity centers. Alternative: delay needed improvements.

D R A D A

Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.O. Bond 700,000 | Land 350,000 2017 2019 2021 2023
Secured Funding Design 350,000 | Deficiency 800,000 800,000 800,000 950,000

Construction 350,000 350,000

Equipment

Other

] FUNDING: ALL PHASES

Total $700,000 Total $700,000 Estimated Total Project Cost:  $4,050,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS
Total Full Time Equivalent Positions:

Operatlﬂ Budget impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. R ing Expense Chang
Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recursring Exp Chang
Move-in/Start Up/Other (Explain)

LY Sub-total

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivily Savings

Other
H. TOTAL COST AVOIDANCE
Dept Rank _6_ of 21 Staff Rating Contact person for this PRF Melissa R. Lozoya
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Sub-Project Plan

Neighborhood Traffic Manag. and Advance Transportation Planning and Engineering (Streets)

Sub Name Neighborhood Traffic Management
Sub Location City-Wide

Sub Scope Plan, design, and construct various traffic calming measures within residential neighborhoods in
accordance with the adopted Traffic Management document aka STEP

c il District H District Senate District
cw cw cw

Sub Name Traffic Signal Warrant Analysis

Sub Location City-Wide

Sub Scope Conduct signal warrant analysis to determine if an intersection warrants the design and construction of
a signal
C il District H District Senate District
Ccw Ccw cw
Sub Name Engineering Studies and Conceptual Layouts

Sub Location City-Wide

Sub Scope Plan and Study various roadway corridors for potential improvements to increase LOS, Pedestrian
amenities or capacity
. il District H District Senate District
cw Ccw Ccw
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

s | Advance Right-of-Way Acquistton (Strests) el R
Division
Estimated Completion Date On-Going Council District(s) cw
Location City-Wide NM House District(s) W
B3 1980 Boundaries (B Activity Center &3 Corridor | NM Senate District(s) CW
Project Type [ Growth X Rehabilitation 50% Deficiency 50%. O Mandate

Scope

Purchase rights-of-way for arterial and collector roadways, as designated in the approved Long Range Major Street Plan, where the early
purchase is economically prudent, or where the preservation of right-of-way for completion of arterial and collector roadways is necessary to
ensure development of the major street system.

5-Year Goal

PUBLIC INFRASTRUCTURE: Existing communities are adequately and efficiently served with well planned, coordinated, and maintained
infrastructure. New development is efficiently integrated into existing infrastructures and that the costs are balanced with the revenues generated.

Program or Priority Objective

The street system is well-designed and maintained. Safe and affordable integrated transportation options that meet the public's needs. Existing
communities are adequately and efficiently served with well-planned, coordinated, and maintained infrastructure.

Justification/Alternative

Supports maintenance,and/or rehabilitation of streets or storm drainage facilities within the 1980 City boundaries, and is consistent with the City's
5-Year Goals/1-Year Objectives. Supports development of an activity center or corridor, as defined in the adopted Centers & Corridor Plan, R-1
-344. Activity centers may include but are not necessarily limited to downtown, uptown, UNM area, Montgomery and Interstate 25 area, and
Westside activity centers. Altemnative: incur higher right-of-way costs for future project construction.

FUNDING: CURRENT PHASE FUNDING' FUTURE PHASES
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 1,000,000 | Land 1,000,000 500,000 2017 2019 2021 2023
SecRd FEIng Design Deficiency 1,000,000 | 1,000,000 | 1,000,000 | 1,000,000

Construction 500,000

Equipment

Other

FUNDING: ALL PHASES

Total $1,000,000 Total $1,000,000 Estimated Total Project Cost:  $5,000,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:

Operatlﬂ Budg[et Impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%})

B. Recurring Expense Chang
Utilities (HVAC, Water/Wastewater}
Other (Explain)

C. Non-Recurring Expense Change
Move-In/Start Up/Other (Explain)

Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Praductivity Savings
Other

H. TOTAL COST AVOIDANCE

DeptRank _7_ of 21 Staff Rating Contact person for this PRF Melissa R. Lozoya
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID

23 Ladera Road Depl:.rt.n'n.ent DMD/Streets

vision
Estimated Completion Date December 2023 Council District(s) 1
Location . ..+ coors NM House District(s) 16 | 26
$4 1980 Boundaries B4 Activity Center & Corridor | NM Senate District(s) 26

Project Type  (J Growth Rehabilitation  50% & Deficiency 50% O Mandate
Scope

Plan, design, acquire property, construct and otherwise make improvements to Ladera Road between Gavin and Coors. This is a phased project
with the first phase of construction starting in 2015.

5-Year Goal

PUBLIC INFRASTRUCTURE: Existing communities are adequately and efficiently served with well planned, coordinated, and maintained
infrastructure. New development is efficiently integrated into existing infrastructures and that the costs are balanced with the revenues generated.

Program or Priority Objective

The street system is well-designed and maintained. Safe and affordable integrated transportation options that meet the public's needs. Existing
communities are adequately and efficiently served with well-planned, coordinated, and maintained infrastructure.

Justification/Alternative
Supports maintenance,and/or rehabilitation of streets or storm drainage facilities within the 1980 City boundaries, and is consistent with the City's
5-Year Goals/1-Year Objectives. Supports development of an activity center or corridor, as defined in the adopted Centers & Corridor Plan, R-1
-344. Activity centers may include but are not necessarily limited to downtown, uptown, UNM area, Montgomery and Interstate 25 area, and
Westside activity centers. Alternative: incur higher right-of-way costs for future project construction.

. R D A ) D
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 1,500,000 | Land 750,000 2017 2019 2021 2023
Secured Funding Design 500,000 i 2,5 1,000,000 | 1,000,000
Capital Outlay 480,000 an_ : Deficiency 5000001 10000001 100050 —
Construction 1,480,000 750,000
Equipment
Other
FUNDING: ALL PHASES
Total $1,980,000 Total $1,980,000 Estimated Total Project Cost:  $7,480,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:

Operaﬂﬂ Budget Impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurring Exp Chang
Move-In/Start Up/Other (Explain)

Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Praductivity Savings
Other

H TOTAL COST AVOIDANCE

Dept Rank _8 _ of _21_ Staff Rating Contact person for this PRF Melissa R. Lozoya
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID
o4 | Major Paving Rehabiltation D s aCMDStrects
Division

Estimated Completion Date On-Going Council District(s) cwc
Location City-Wide NM House District(s) CW

& 1980 Boundaries & Activity Center X Corridor { NM Senate District(s) CW
Project Type [ Growth & Rehabilitation 100% O Deficiency _ (J Mandate
Scope

Plan, design, and repave streets that are at or near the end of their expected life span; plan, design, and reconstruct bridges and major
intersections; and, purchase related equipment and service vehicles to support these activities. This is an ongoing project. Based on the service
life of asphalt pavement of 20 years and an inventory of over 4,600 lane miles of roads.

5-Year Goal

PUBLIC INFRASTRUCTURE: Existing communities are adequately and efficiently served with well planned, coordinated, and maintained
infrastructure. New development is efficiently integrated into existing infrastructures and that the costs are balanced with the revenues generated.

Program or Priority Objective
The street system is well designed and maintained.

Justification/Alternative

Supports rehabilitation of infrastructure and/or facilities located within designated centers & corridors, as defined in the adopted Centers & Corridor

Plan, R-1-344. Reduces the City's long-term operations/maintenance costs. Alternative: defer maintenance and incur additional repair and
replacement costs.

FUNDING: CURRENT PHASE FUNDING: FUTURE PHASES
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 5,300,000 Land 5,300,000 2017 2019 2021 2023
Secured Funding Design Deficiency 4,800,000| 4,800,000 | 4,800,000 4,800,000
Construction 5,300,000
Equipment
Other

FUNDING: ALL PHASES
$5,300,000 Total $5,300,000 Estimated Total Project Cost: $24,500,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:

Operating Budgat Impact 2016 2017 2018 2019 2020 Explanatory Comments

A. BudgetChange: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Expense Ch

Utilities (HVAC, Water/Wastewater)
Other (Explain}

C. Non-Recusring Expense Change
Move-in/Start Up/Other (Explain)

Sub-total

€. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivily Savings
Other

H. TOTAL COST AVOIDANCE

Dept Rank _9_ of _21_ Staff Rating Contact person for this PRF Wilfred Gallegos
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Sub-Project Plan

Major Paving Rehabilitation

Sub Name

Sub Location

Arterial / Residential Street Mill and Inlay Program

Arterial and residential roadways City-Wide

Sub Scope Mill and inlay resurfacing of arterial and residential streets, including the repair of damaged curb and
gutter and sidewalk facilities, and inlay of concrete intersections.
c il District H District Senate Distri
cw cw cw
Sub Name Heater Repave Program

Sub Location

Arterial and residential roadways City-Wide

Sub Scope Heater repaving of arterial and residential streets. The sub amount for this program is included with the
funding for the Arterial/Residential Street Mill and Inlay Sub-Project.
c il District H Districts Senate District
Ccw cw cw
Sub Name Micro-Surfacing

Sub Location

Sub Scope

Arterial and Collector Roadways City-Wide

Micro-surfacing of arterial and collector roadways. The sub amount for this program is included with the
funding for the Arterial/Residential Street Mill and Inlay Sub-Project.

c il District H District Senate District
cw cw cw
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID
25 Intersection Signalization De‘::_rtf"_e"t DRIDSURete
vision

Estimated Completion Date On-Going Council District(s) cwe
Location City-Wide NM House District(s) W

X 1980 Boundaries (X Activity Center B3 Corridor | NM Senate District(s) W
Project Type [ Growth X Rehabilitation 80% &3 Deficiency 20% O Mandate
Scope

Construct, install, modify, upgrade and otherwise improve existing traffic signals/intersection control. Purchase related equipment, service
vehicles and computer systems required for the operation of the intersection signalization. 100% of this work will support improvements on
corridors and/or in activity centers.

5-Year Goal
PUBLIC INFRASTRUCTURE: Existing communities are adequately and efficiently served with well planned, coordinated, and maintained
infrastructure. New development is efficiently integrated into existing infrastructures and that the costs are balanced with the revenues generated.

Program or Priority Objective
Information technology infrastructure is accessible throughout the community. The street system is well-designed and maintained.

Justification/Alternative

Supports rehabilitation of infrastructure located within designated centers and corridors as defined in the adopted Centers and Corridor Plan R-01
-344. Leverages non-city revenues (NM State and FHWA). Appropriate traffic control devices are mandated by City Ordinance Section 8-1-2-5.
Alternatives: no improvements results in decreased signal reliability, increased congestion, increased fuel consumption, increased vehicle
emissions, and potential liability and safety issues.

S]] DA D P
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 2,300,000 |Land 1,840,000 2017 2019 2021 2023
Secred funding Design 600,000 | Deficiency | 2.300,000| 2,300,000| 2300,000| 2,300,000
Construction 700,000 460,000
Equipment 1,000,000
Other
FUNDING: ALL PHASES
Total $2,300,000 Total $2,300,000 Estimated Total Project Cost: $11,500,000
. » A\ : A\ A\ P A\
Total Full Time Equivalent Positions:
Operatin! Budget Impact 2016 2017 2018 2019 2020 Explanatory Comments
A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)
B. Recurring Expense Change Estimate installation of 2
Utilities (HVAC, Waler/Wastewater) :"g'i‘:t':ng'n%g 22’5‘{‘2', $8.6k
Other (Explain) 8,600 17,200 17,200 17,200 | each.
C. Non-Recurring Expense Change
Move-in/Start Up/Other (Explain)
P Sub-total 8,600 17,200 17,200 17,200
€. Changes in Operating Revenue
F. NET COST IMPACT 8,600 17,200 17,200 17,200
G. COST AVOIDANCE
Energy Conservation Savings
Productivity Savings
Other
H. TOTAL COST AVOIDANCE

DeEt Rank _10 of _21

Staff Rating

Contact person for this PRF

John Kolessar
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRE ID Albuquerque Traffic Management System/Intelligent Department DMD/Streets

26 | Traffic System (ITS) Division
Estimated Completion Date On-Going Council District(s) cw
Location ., \vide NM House District(s)  CW
X 1980 Boundaries X Activity Center B3 Corridor | NM Senate District(s) CW

Project Type (] Growth

& Rehabilitation _50%

& Deficiency 50%

Scope

Plan, design, construct, replace, expand, upgrade and otherwise improve the Albuquerque Traffic Management System/Intelligent Traffic System
(ITS). Purchase related equipment, service vehicles and computer systems required for the operation of ITS. 100% of these funds will support
improvements on corridors and/or in activity centers.

O Mandate

5-Year Goal

PUBLIC INFRASTRUCTURE: Existing communities are adequately and efficiently served with well planned, coordinated, and maintained
infrastructure. New development is efficiently integrated into existing infrastructures and that the costs are balanced with the revenues generated.

Program or Priority Objective

Information technology infrastructure is accessible throughout the community. The street system is well-designed and maintained.

Justification/Alternative

Supports rehabilitation of infrastructure located within designated centers and corridors as defined in the adopted Centers and Corridor Plan, R-01
-344. Leverages non-city revenues (NM State and FHWA). Appropriate traffic control devices are mandated by City Ordinance Section 8-1-2-5.
Alternatives: no improvement results in decreased signal reliability, increased congestion, increased fuel consumption, increased vehicle
emissions, and potential liability and safety issues.

. [ R )] D . D A
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 1,000,000 | Land 500,000 2017 2019 2021 2023
Iz Design 200,000 | Deficiency 1,000,000| 1,000,000 1,000,000 | 1,000,000
Construction 200,000 500,000
Equipment 600,000
Other
FUNDING: ALL PHASES
$1,000,000 Total $1,000,000 Estimated Total Project Cost:  $5,000,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:

Operaﬂﬂ Budgot Impact

2016 2017

2018 2019 2020

Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

42,557

85,114 85,114 85,114

2B34 FTE

64,085

128,190 128,190 128,180

8. Recurring Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain)

€. Non-Recurring Expense Change
Move-In/Start Up/Other (Explain)

Sub-total

64,095

128,190 128,190 128,190

E. Changes in Operating Revenue

F. NET COST IMPACT

64,095

128,180 128,180 128,180

G. COST AVOIDANCE
Energy Conservation Savings

Productivity Savings
Other

H. TOTAL COST AVOIDANCE

Degt Rank _1t_ of _21_

Staff Rating

Contact person for this PRF

John Kolessar
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PR:?'D Bridge Repair De;;ail‘-’tit:;r:‘t DMD/Streets
Estimated Completion Date _on-going Council District(s) cwe
Location ;. \vide NM House District(s)  CW
(X 1980 Boundaries 3 Activity Center & Corridor | NM Senate District(s) ©W
Project Type (] Growth & Rehabilitation 100% O Deficiency O Mandate
Scope

Plan, design, purchase right-of-way, construct, repair, rehab, and reconstruct bridge facilities throughout the City and purchase related equipment.
NMDOT provides bridge inspections for the City. Annual inspections are used to determine program needs.

5-Year Goal

PUBLIC INFRASTRUCTURE: Existing communities are adequately and efficiently served with well planned, coordinated, and maintained
infrastructure. New development is efficiently integrated into existing infrastructures and that the costs are balanced with the revenues generated.

Program or Priority Objective

The street maintenance system is well designed and maintained.

Justification/Alternative

replacement costs.

Sources of Funds

RR PHA

Estimated Cost

Rehabilitation

2015 G.0. Bond 900,000

Land

Supports rehabilitation of infrastructure and/or facilities located within designated centers and corridors. as defined in the adopted Centers &
Corridor Plan, R-1-344. A number of bridges were built in the 1960's and are due for major work due to age and alkaline-silica reactivity of the
concrete structure. The bridge rails in the City were constructed decades ago and do not meet the new AASHTO safety standards for barriers. A
well-maintained street system is essential for successful economic development. Alternative: defer maintenance and incur additional repair and

Bond Cycle

900,000 2017 2019

2021

2023

Secured Funding

Design

Deficiency 900,000

900,000

900,000

900,000

Construction

900,000

Equipment

Other

Total

$900,000

Total Full Time Equivalent Positions:

Total
. D

$900,000

FUNDING: ALL PHASES
Estimated Total Project Cost:

$4,500,000

Operaﬂﬂ Bud!et Impact

2016

2017

2018 2019 2020

Explanatory Comments

A. Budget Change: Wages/Salaries

Frings Benefits (50.61%)

B. Recurring Expense Change
Utilities (HVAC, Water/Wastewater)

Other (Explain)

C. Non-Recurring Expense Change
Move-In/Start Up/Other (Explain)

D Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conssarvation Savings

Productivity Savings

Other

H. TOTAL COST AVOIDANCE

Dept Rank _12_of 21

Staff Rating

Contact person for this PRF

Wilfred Gallegos

25




2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF 1D Mandatory Traffic Sign Replacement/Pavement Department DMD/Streets
28 | Markings (Federal Mandate) Division
Estimated Completion Date On-Going Council District(s) cwc
Location ... \ide NM House District(s) W
X 1980 Boundaries (X Activity Center & Corridor | NM Senate District(s) CW
Project Type (7 Growth 2 Rehabilitation 50% O Deficiency ' & Mandate 50% |

Scope

Plan, design, inventory, and replace regulatory and informational street signs to meet current Federal requirements. Purchase related equipment
service vehicles and computer systems required to implement the new sign requirements. In 2009 the FHWA required that all signs meet new
sign standards. This 10 year program is the only alternative to meet the new requirements.

5-Year Goal
PUBLIC INFRASTRUCTURE: Existing communities are adequately and efficiently served with well planned, coordinated, and maintained
infrastructure. New development is efficiently integrated into existing infrastructures and that the costs are balanced with the revenues generated.

Program or Priority Objective

Street Services - plan, provide, and maintain adequate and safe street systems. The project provides new and modifications to traffic signs in
order to address Federal requirements and specifications.

Justification/Alternative
Supports rehabilitation of infrastructure located within designated centers and corridors as defined in the adopted Centers and Corridor Plan, R-01
-344. Leverages non-city revenues (NM State and FHWA). Appropriate traffic control devices are mandated by City Ordinance Section 8-1-2-5.
The new standards require the City of Albuquerque to adopt a replacement plan for compliance. The longest plan availabie for adoption was a 10
year material warranty plan. Funding during the last two bond cycles was not sufficient to maintain the required ten year plan. By the end of 2015
we will have completed 4 years of installation, but only 15 % of the program.

' R . >
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 2,300,000 |Land 1,150,000 2017 2019 2021 2023
SR ) Design 300,000 | Deficiency 2,300,000| 2,300,000] 2,300,000 2,300,000
Construction 1,850,000
Equipment 150,000
Other
FUNDING: ALL PHASES
Total $2,300,000 Total $2,300,000 Estimated Total Project Cost: $11,500,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:

Operaﬂﬂ Budget Impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurring & ch

g EApP £

Move-In/Start Up/Other (Explain)

Sub-total

£. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivity Savings
Other

H. TOTAL COST AVOIDANCE

Dept Rank _13 of 21 Staff Rating Contact person for this PRF John Kolessar
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID

29 | Innovation Trail: Rail Yards to Convention Center I [BAIEES

Division
Estimated Completion Date on-going Council District(s) cw |
Location oy \wide NM House District(s) W
B 1980 Boundaries B3 Activity Center & Corridor | NM Senate District(s) CW

Project Type [ Growth B3 Rehabilitation 100% O Deficiency 0 Mandate
Scope

Plan, design, acquire right-of-way, construct, equip, and otherwise improve muiti-modal facilities to connect the Rail Yards to the Convention
Center to include but not limited to landscaping and sidewalks. Project to include access improvements needed to Convention Center.

5-Year Goal

PUBLIC INFRASTRUCTURE: Existing communities are adequately and efficiently served with well planned, coordinated, and maintained
infrastructure. New development is efficiently integrated into existing infrastructures and that the costs are balanced with the revenues generated.

Program or Priority Objective
The street system is well-designed and maintained.

Justification/Alternative
Reduces the City's long-term operation/maintenance costs. Supports correction of deficient infrastructure and/or facilities located within
designated centers & corridors, as defined in the adopted Centers & Corridor Plan, R-1-344. Helps create jobs or to promote economic
opportunity, or helps local business, especially within an Activity Center, Metropolitan Redevelopment Area, Federally-designated Enterprise
Community area, or State Enterprise Zone. Alternative: defer maintenance.

D R PHA D A
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 1,000,000 {{Land 1,000,000 2017 2019 2021 2023
Secured Funding Dteﬁg_;n 150,000 _D eficiency
Construction 850,000
Equipment
Other
FUNDING: ALL PHASES
Total $1,000,000 Total $1,000,000 Estimated Total Project Cost:  $1,000,000

Total Full Time Equivalent Positions:

Operaﬁm Budiet Impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Expense Chang
Ulilities (HVAC, Water/Wastewater)
Other (Explain}

C. Non-Recurring E» Ch

> Rl o )

Move-In/Start Up/Other {(Explain)

Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivity Savings
Other

H. TOTAL COST AVOIDANCE

| Dept Rank _14_of 21 Staff Rating Contact person for this PRF Wilfred Gallegos
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID

39 | Safety and Intersection Improvements SRR (SR

Division
Estimated Completion Date  On-Going Council District(s) cwe |
Location ... \wide NM House District(s) W |
(0 1980 Boundaries B3 Activity Center & corridor | NM Senate District(s) €W

Project Type  (J Growth & Rehabilitation 100% O Deficiency 3 Mandate
Scope

Plan, design, purchase right-of-way, construct, and otherwise improve and install safety and intersection improvements. Purchase related
equipment, service vehicles and computer systems required for the safe operation of the street system. The majority of this work will support
improvements on corridors and/or activity centers.

§-Year Goal

PUBLIC INFRASTRUCTURE: Existing communities are adequately and efficiently served with well planned, coordinated, and maintained
infrastructure. New development is efficiently integrated into existing infrastructures and that the costs are balanced with the revenues generated.

Program or Priority Objective

The street system is well-designed and maintained. Includes roadway elements such as guardrails, alignment revisions, and lane additions
necessary to provide and maintain safe and efficient street systems.

Justification/Alternative

Supports rehabilitation of infrastructure located within designated centers and corridors as defined in the adopted Centers and Corridor Plan, R-01
-344. Alternatives: no improvement results in decreased reliability, increased congestion, increased vehicle emissions, increased fuel
consumption, and potential liability and safety issues.

FUNDING: CURRENT PHASE FUNDING: FUTURE PHASES

Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0O. Bond 2,000,000 { Land 2,000,000 2017 2019 2021 2023
Secured Funding Design 200,000 Deficiency 2,000,000 2,000,000 2,000,000} 2,000,000
Construction 1,000,000
Equipment 800,000
Other

FUNDING: ALL PHASES
$2,000,000 Total $2,000,000 Estimated Total Project Cost: $10,000,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:

_ Operatiﬂg Bugﬂet impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain)

€. Non-Recurring Exp Ch

Move-In/Start Up/Other (Explain)

Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservalion Savings

Productivity Savings
Other

H. TOTAL COST AVOIDANCE

Dept Rank _15_of _21_ Staff Rating Contact person for this PRF John Kolessar
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID
31 | Public Works Funding (Streets) e e T E
ivision
Estimated Completion Date on-going Council District(s) cw
Location City-Wide NM House District(s) W
& 1980 Boundaries B3 Activity Center & Corridor | NM Senate District(s) CW
Project Type [ Growth & Rehabilitation _50% & Deficiency 50% 0 Mandate

Scope

Plan, design, acquire property, construct, and otherwise make improvements to streets, which may include but is not limited to the purchase of
vehicles and equipment.

5-Year Goal
PUBLIC INFRASTRUCTURE: Existing communities are adequately and efficiently served with well planned, coordinated, and maintained
infrastructure. New development is efficiently integrated into existing infrastructures and that the costs are balanced with the revenues generated.

Program or Priority Objective
The street system is well-designed and maintained. Safe and affordable integrated transportation options that meet the public's needs.

Justification/Alternative

Supports rehabilitation of infrastructure and/or facilities located within designated centers & corridors, as defined in the adopted Centers & Corridor
Plan, R-1-344. Alternative: no improvements. Accept declining levels of roadway serviceability.

D RR £\ D R P A\
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 400,000 | Land 200,000 2017 2019 2021 2023
Secured Funding Design 50,000 | Deficiency 500,000 500,000 500,000 500,000
Construction 300,000 200,000
Equipment 50,000
Other
FUNDING: ALL PHASES
$400,000 $2,400,000

Total $400,000 Total Estimated Total Project Cost:

ATING & MAINTENANCE EXPENSE Al

Total Full Time Equivalent Positions:

Owﬁng Budget impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurring Expense Change
Move-In/Starl Up/Other (Explain)

2 Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservalion Savings

Productivity Savings

Other
H. TOTAL COST AVOIDANCE
Dept Rank _16_of _21_ Staff Rating Contact person for this PRF Melissa R. Lozoya
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID
32 Replace Street Maintenance Equipment TN (2R
Division
Estimated Completion Date on-going Council District(s) cwW
Location City-Wide NM House District(s) W
0 1980 Boundaries X Activity Center X Corridor | NM Senate District(s) CW
Project Type ] Growth & Rehabilitation 100% O Deficiency (3 Mandate

Scope

Replace equipment associated with street sweeping for air quality and NPDES compliance; unpaved road maintenance including surfacing of dirt
roads and repairs due to storm and shoulder maintenance; concrete repairs including request for installation of American's with Disabilities Act
(ADA) facilities; pavement maintenance including pothole repairs; and preparation work for contract maintenance.

5-Year Goal
PUBLIC INFRASTRUCTURE: Existing communities are adequately and efficiently served with well planned, coordinated, and maintained
infrastructure. New development is efficiently integrated into existing infrastructures and that the costs are balanced with the revenues generated.

Program or Priority Objective
The street system is well-designed and maintained.

Justification/Alternative

Supports rehabilitation of infrastructure and reduces the City's long-term operation/maintenance costs. Funds are needed to replace street
equipment on a programmed level. Currently need to replace high mileage sweepers due to high maintenance costs. Trailers, crack sealers,
asphalt compactors, loaders and other equipment need to be replaced. A well-maintenance street system is essential for successful economic
development. Alternatives: rent equipment, which is costly, or accept reduced levels of service.

FUNDING: CURRENT PHASE FUNDING: FUTURE PHASES
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2016 G.0. Bond 1,400,000 | Land 1,400,000 2017 2019 2021 2023
o SdF dndrd Design Deficiency 1,400,000| 1,400,000 1,400,000 { 1,400,000
Construction
Equipment 1,400,000
Other

FUNDING: ALL PHASES

$1,400,000

Total $1,400,000 Estimated Total Project Cost:  $7,000,000
OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:

Operating Budget Impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%}

B. Recusrring Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain}

€. Non-Recurring Expense Change
Move-In/Start Up/Other (Explain)

Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivity Savings
Other

H. TOTAL COST AVOIDANCE

Dept Rank _17_of _21 Staff Rating Contact person for this PRF Wilfred Gallegos
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PR:;D Street Lighting Depa.rt-m'ent DMD/Streets
Division
Estimated Completion Date  On-Going Council District(s) cwe
Location City-Wide NM House District(s) W
3 1980 Boundaries B Activity Center 8 Corridor | NM Senate District(s) W
Project Type (] Growth & Rehabilitation 100% O Deficiency (0 Mandate
Scope

Rehabilitate and/or replace arterial and residential street lighting throughout the City.

5-Year Goal

PUBLIC INFRASTRUCTURE: Existing communities are adequately and efficiently served with well planned, coordinated, and maintained
infrastructure. New development is efficiently integrated into existing infrastructures and that the costs are balanced with the revenues generated.

Program or Priority Objective

Street services - plan, provide and maintain adequate street systems. Providing adequate roadway lighting is necessary for safe and efficient
roadway operation.

Justification/Alternative

Supports rehabilitation of infrastructure located within designated centers and corridors as defined in the adopted Centers and Corridor Plan, R-01
-344. Helps create jobs or to promote economic opportunity, or helps local business, especially within an Activity Center, Metropolitan
Redevelopment Area, Federally-designated Enterprise Community area, or State Enterprise Zone. Alternatives: no repair results in reduced

lighting levels. PNM and the on-call contractor repair or repiace the 32,000 street and decorative lights as needed. They are averaging $25,000
per month or $600,000 per bond cycle.

' LR . ) ) N
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
20156 G.O. Bond 500,000 |Land 500,000 2017 2019 2021 2023
Eecured Fundind Design Deficiency 425000  425000|  425,000| 425,000
Construction 500,000
Equipment
Other
FUNDING: ALL PHASES
Total $500,000 Total $500,000 Estimated Total Project Cost:  $2,200,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:

Operatlng Budget impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Frings Benefits (50.61%)

B. Recurring Expense Chang

Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurring Expense Change
Move-In/Start Up/Other (Explain}

Sub-total

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivity Savings
Other

H TOTAL COST AVOIDANCE

Dept Rank _18_of _21_ Staff Rating Contact person for this PRF John Kolessar
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRFID
34 | Median and Interstate Landscaping Depa".m.e"t DuDStests
Division
Estimated Completion Date On-Going Council District(s) cwe
Location . \vide NM House District(s) ~ CW
(3 1980 Boundaries &4 Activity Center & Corridor | NM Senate District(s) CW
Project Type [JGrowth X Rehabilitation 100% (3 Deficiency (] Mandate

Scope

Plan, design, and construct landscaping and aesthetic improvements on city streets and interstate facilities. This project is expected to continue in
subsequent years until all City medians are landscaped. Funding for interstate landscaping leverages 2.5 percent of State DOT roadway projects
within the City limits.

5-Year Goal
PUBLIC INFRASTRUCTURE: Existing communities are adequately and efficiently served with well planned, coordinated, and maintained
infrastructure. New development is efficiently integrated into existing infrastructures and that the costs are balanced with the revenues generated.

Program or Priority Objective
This project supports the desired community condition that the street system is well-designed and maintained and the implementation of facilities
emphasizing enhancements to the roadway system.

Justification/Alternative

This project supports the rehabilitation of medians on arterial streets Citywide including on designated corridors; it leverages non-City revenues for
interstate landscaping; supports correction of deficient medians; helps to create a visually attractive City to individuals and businesses seeking
relocation opportunities and supports the City's Goals and Objectives.

0 ) N ) DA
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 1,500,000 | Land 1,500,000 2017 2019 2021 2023

Secured Funding Design 100,000 | Deficiency 2,000,000 1,500,000] 1,500,000| 2,000,000
Construction 1,400,000
Equipment
Other

FUNDING: ALL PHASES
Total $1,500,000 Total $1,500,000 Estimated Total Project Cost:  $8,500,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivaient Positions:

Operaﬂng Budggt impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Expense Change Approximately 1 {o 1.5 acres at
Utilities (HVAC, Water/Wastewater) $4,700 acrelyear.

Other (Explain) 3,525 7,050 7.050

C. Non-Recurring Expense Change
Move-In/Start Up/Other (Explain)

Sub-total 3,625 7,050 7,050

F. NET COST IMPACT 3,525 7,050 7,050

G. COST AVOIDANCE
Energy Conservation Savings

Productivity Savings
Other

H TOTAL COST AVOIDANCE

DeptRank _19 of 21 Staff Rating Contact person for this PRF Barbara L. Taylor
32




Sub-Project Plan

Median and Interstate Landscaping

Sub Name

Sub Location

Juan Tabo: Montgomery to Comanche

Montgomery to Comanche

Sub Scope Pian, design and construct median landscaping on Juan Tabo between Montgomery and Comanche
. i District H District Senate Distri
8 24 31 18 20
Sub Name Indian School: Pennsylvania to Louisiana
Sub Location Pennsylvania to Louisiana
Sub Scope Plan, design and construct median landscaping on Indian School Rd between Pennsylvania and
Louisiana
. il District H District Senate Distri
7 24 25 15 18
Sub Name Candelaria: 1-25 to Edith

Sub Location

I-25 to Edith

Sub Scope Pian, design and construct median landscaping on Candelaria between 1-25 and Edith
C il District H District Senate District
2 7 11 18 12 13
Sub Name Juan Tabo: 1-40 to Lomas

Sub Location

Juan Tabo between 1-40 and Lomas

Sub Scope Pian, design, and construct median landscaping on Juan Tabo between I-40 and Lomas
Council Districts House Districts Senate Districts
9 20 21 28 17 20
Sub Name Ladera: Atrisco to Atrisco Vista

Sub Location

Sub Scope

Ladera between Atrisco and Afrisco Vista

Plan, design, and construct median landscaping on Ladera between Atrisco and Atrisco Vista.

C il District H District Senate District
1 16 26 26
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRFID
35 Intersection Level of Service (LOS) Project De':_rt,m?"t DRIDISESStS
vVision

Estimated Completion Date On-GOillgl Council District(s) CWC
Location City-Wide NM House District(s) CW

(X 1980 Boundaries  B-Activity Center (X Corridor | NM Senate District(s) CW
Project Type  [J Growth Rehabilitation _50% 3 Deficiency 50% (J Mandate
Scope

Plan, design, acquire property, construct, and otherwise make improvements at signalized intersections throughout the City.

5-Year Goal
PUBLIC INFRASTRUCTURE: Existing communities are adequately and efficiently served with well planned, coordinated, and maintained
infrastructure. New development is efficiently integrated into existing infrastructures and that the costs are balanced with the revenues generated.

Program or Priority Objective
The street system is well-designed and maintained. Safe and affordable integrated transportation options that meet the public's needs.

Justification/Alternative

Supports rehabilitation of infrastructure located within designated centers and corridors as defined in the adopted Centers and Corridor Plan, R-01
-344. Alternative: no improvements. Accept declining levels of roadways serviceability.

FUNDING: CURRENT PHASE FUNDING: FUTURE PHASES
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2016 G.0. Bond 500,000 [Land 250,000 2017 2019 2021 2023
LN Design 50,000 | Deficiency 500,000|  500,000]  500,000| 500,000
Construction 450,000 250,000
Equipment
Other

‘ FUNDING: ALL PHASES
Total $500,000 Total $500,000 Estimated Total Project Cost:  $2,500,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:
Opemuﬂ Budget Impact 2016 2017 2018 2018 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Expense Chang

Utilities (HVAC, Water/Wastewater)
Other (Explain)

€. Non-Recurring E ch

Move-In/Starl Up/Other (Explain)

Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivity Savings
Other

H TOTAL COST AVOIDANCE

Dept Rank _20_of _21 Staff Rating Contact person for this PRF Melissa R. Lozoya
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Sub-Project Plan

Intersection Level of Service (LOS) Project

Sub Name

Sub Location

Montgomery Blvd and San Mateo Blvd

Intersection of Montgomery Blvd. and San Mateo Bivd.

Sub Scope Plan, design, right-of-way acquisition for roadway and related improvements to address high incidents
of crashes involving vehicles, pedestrians, and bicyclists.
c il District H District Senate District
4 7 11 256 30 15
Sub Name Lomas Boulevard and Louisiana Boulevard

Sub Location

intersection of Lomas Boulevard and Louisiana Boulevard

Sub Scope Plan, design, right-of-way acquisition for roadway and related improvements consistent with the
Intersection Level of Service and Safety Study (2009).
c il Distric H District Senate Districts
7 25 16
Sub Name Mountain Rd and 3rd Street

Sub Location

Sub Scope

Intersection of Mountain Rd. and 3rd St.

Plan, design, right-of-way acquisition for roadway and related improvements to address high incidents
of crashes involving vehicles, pedestrians, and bicyclists.

C il District H District Senate District
2 11 12
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID
36 | Trails and Bikeways (5% Mandate) e a0/ 3Tty
Division

Estimated Completion Date On-Going Council District(s) cwc
Location . \ide NM House District(s)  CW

(2 1980 Boundaries X Activity Center &3 Corridor | NM Senate District(s) €W
Project Type (] Growth & Rehabilitation _60% Deficiency 40% X Mandate ____
Scope

Plan, design, acquire property, construct, and otherwise make improvements to trails and bikeways throughout the City.

5-Year Goal
PUBLIC INFRASTRUCTURE: Existing communities are adequately and efficiently served with well planned, coordinated, and maintained
infrastructure. New development is efficiently integrated into existing infrastructures and that the costs are balanced with the revenues generated.

Program or Priority Objective
The street system is well-designed and maintained. Safe and affordable integrated transportation options that meet the public's needs.

Justification/Alternative

Supports rehabilitation of infrastructure and/or facilities located within designated centers & corridors, as defined in the adopted Centers &
Corridor Plan, R-01-344. Alternative: no improvements. Accept declining levels of trail and bikeway serviceability.

FUNDING: CURRENT PHASE FUNDING: FUTURE PHASES

Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.O. Bond 1,600,000 {Land 960,000 2017 2019 2021 2023
Secured Funding Design 100,000 Deficiency 1,740,000 1,740,000 1,740,000 2,262,000

Construction 1,500,000 640,000

Equipment

Other

FUNDING: ALL PHASES
Total $1,600,000 Total $1,600,000 Estimated Total Project Cost:  $9,082,000
O R & A 2 A A

Total Full Time Equivalent Positions:

Operating Budget Impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

8. Recurring Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non ing Exp Chang
Move-In/Start Up/Other (Explain)

L Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivity Savings
Other

H. TOTAL COST AVOIDANCE

| Dept Rank _21_of 21 staff Rating [ I Contact person for this PRF Melissa R. Lozoya
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G.0. Bond Summary

PRF
Page Department/ Division/ Project Title
DMD/Storm Drainage

41 NPDES Stormwater Quality MS4
Permit Compliance

43 Martineztown Storm Drain
Rehabilitation

44 Storm Drain and Pump Station Rehab

46 Emergency Action Plans and
Rehabilitation for City Dams

48 Advanced Planning and Engineering

50 Storm System Water Quality Facilities
and Low impact Retrofit for Municipal
Facilities

52 Mid-Valley Storm Drainage
Improvements

53 South Broadway Master Plan
Drainage Improvements

54 Loma Hermosa NW Flooding Relief

55 Arroyo Flash Flood Indication System

56 Phoenix NE Storm Drain

57 Kirtland Airforce Base South Detention
Basin

58 Gibson-San Mateo Flood Plain
Mitigation

59 Hahn Arroyo Structural Rehab and
Water Quality Features

60 McKnight and Mary Ellen Storm
Drains

61 Townsend SW

62 Montgomery NE Storm Drain

Bear Canyon Arroyo Channel
Stabilization

Dallas NE Storm Drain
Southern Blvd SE Storm Drain

La Charles/Georgene SD System (a.k.
a. Phoenix SD)

Morris NE Storm Drain System

Chelwood Park NE Storm Drain

B3 I 514.300.0000 $14.600.000

2015 2017 2018 2021 = 2023  Tofals

$2,000,000

$1,000,000

$1,500,000
$400,000

$200,000

$1,000,000

$1,800,000

$1.000,000

$1,000,000
$300,000
$1,000,000
$50,000

$50,000

$1.000,000

$400,000

$900,000
$700,000

$2,200,000

$1,000,000

$1,800,000

$400,000

$200,000

$1,000,000

$1,000,000

$1,300,000

$1,000,000
$250,000
$1,000,000

$700,000

$800,000

$550,000
$1,300,000

37

$2,500,000

$1,000,000

$2,000,000
$400,000

$200,000
$1.,000,000

$1,000,000

$1.000,000

$1,000,000

$2,500,000

$2,000,000

$14,600.00C $14.600.000@ $18.350.000

$3,000,000

$1,000,000

$2,600,000
$400,000

$200,000

$1,000,000

$1,000,000

$1,000,000

$1,000,000

$1,400,000

$2,000,000

$3,500,000

$1,000,000

$3,100,000
$400,000

$350,000

$1,500,000

$1,000,000

$1,000,000

$3,000,000

$3,500,000

$13,200,000

$5,000,000

$11,100,000
$2,000,000

$1,150,000

$5,500,000

$5,800,000

$4,300,000

$5,000,000
$550,000
$2,000,000

$750,000

$3,050,000

$1,000,000

$400,000

$900,000
$700,000
$800,000

$4,450,000
$1,300,000
$2,000,000

$2,000,000

$3,500,000

$76,450.000



DMD/Storm Drainage

Project Title 2015 Scope

NPDES Stormwater Quality MS4 $2,000,000 Plan, design, acquire property, purchase related

Permit Compliance equipment, construct and otherwise make
improvements necessary to ensure compliance with
the EPA MS4 Permit. Actions to ensure compliance
may include, but are not necessarily limited to:
public education programs, stormwater monitoring
and/or design and construction of storm facilities.

Martineztown Storm Drain $1,000,000 Pian, design, acquire property, construct, and

Rehabilitation purchase equipment and service vehicles necessary
for storm drain rehabilitation activities including
pump stations in Martineztown and other City

projects.
Storm Drain and Pump Station $1,500,000 Plan, design, acquire property, construct, and
Rehab purchase equipment and service vehicles necessary
for storm drain and pump station rehabilitation
activities.
Emergency Action Plans and $400,000 Pian, design, acquire property, construct, and
Rehabilitation for City Dams purchase related equipment required to develop

Emergency Action Plans for City-owned, non-
jurisdictional dams, and developing inundation
mapping and evacuation mapping.

Advanced Planning and $200,000 Long-term planning, engineering, and drainage

Engineering management studies to help provide a logical and
meaningful Storm Drainage Program. Activities are
used to fund the planning, design, land acquisition,
and construction of individual projects as necessary.

Storm System Water Quality $1,000,000 Plan, design and construct Best Management
Facilities and Low Impact Retrofit Practice facilities and related improvements to
for Municipal Facilities improve stormwater quality. Activities may include

right-of-way acquisition, utility relocations, drainage
inlets and small equipment/furnishings associated
with the project.
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DMD/Storm Drainage

Project Title 2015
Mid-Valley Storm Drainage $1,800,000
improvements
South Broadway Master Plan $1,000,000
Drainage Improvements
Loma Hermosa NW Flooding $1,000,000
Relief
Arroyo Flash Flood Indication $300,000
System
Phoenix NE Storm Drain $1,000,000
Kirtland Airforce Base South $50,000
Detention Basin
Gibson-San Mateo Flood Plain $50,000
Mitigation
Hahn Arroyo Structural Rehab $1,000,000

and Water Quality Features

Scope

Plan, design, and construct storm drain
improvements in the Broadway, Santa Barbara-
Martinez area, Downtown and Barelas
Neighborhood area as per the Mid-Valley Drainage
Master Plan. Activities may include right-of-way
acquisition, utility relocations, drainage inlets and
small equipment/furnishings associated with the
project.

Plan, design, acquire property, construct, and
otherwise make improvements necessary to
implement the recommended improvements in the
South Broadway Drainage Master Plan. Activities
may include right-of-way acquisition, utility
relocations, drainage inlets and small
equipment/furnishings associated with the project.

Plan, design, acquire property, construct, and
purchase related equipment necessary to implement
new storm drain improvements on Loma Hermosa
between Hanover NW and Atrisco NW.

Plan, design, and install the Arroyo Flash Flood
Indication System for the Embudo Arroyo to warn the
general public of potential storm conditions that may
exist within the arroyo system. Project is a joint
effort between the City and AMAFCA.

Plan, design, acquire property, construct, and
otherwise make improvements necessary to
implement channel stabilization.

Plan, design, acquire property, construct, and
otherwise make improvements necessary to provide
detention, water quality, and fload control for runoff.
Project is a joint effort between the City and
AMAFCA.

Study, plan, design, acquire property, construct, and
otherwise make improvements to install new storm
drain system, including but not limited to inlets,
manholes, and pipes.

Plan, design, acquire property, construct, and
otherwise make improvements necessary to
rehabilitate drainage infrastructure.
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DMD/Storm Drainage

Project Title 2015 Scope
Mcl.(night and Mary Ellen Storm $400,000 Plan, design, acquire property, construct, and
Drains otherwise make improvements necessary to install

new storm drainage system, including but not limited
to inlets, manholes, and pipes. Actions will eliminate
an existing 100-year flood plain in the neighborhood.

Townsend SW $900,000 Plan, design, acquire property, construct, and
otherwise install and improve storm drainage
system, including but not limited to inlets, manholes,
and pipes.

Montgomery NE Storm Drain $700,000 Plan, design, acquire property, construct, and
otherwise install and improve storm drainage
system, including but not limited to inlets, manholes,
and pipes.

Total $14,300,000
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

e | NPDES Stormwater Quality M54 Pemit Compliance | DePartment DMD/Storm Drainage
Division
Estimated Completion Date December 2023 Council District(s) cw
Location . \vide NM House District(s) W
[J 1980 Boundaries [ Activity Center O Corridor | NM Senate District(s) CW
Project Type [ Growth {1 Rehabilitation ® Deficiency 80% & Mandate 20% |

Scope

Plan, design, acquire property, purchase related equipment, construct and otherwise make improvements necessary to ensure compliance with
the EPA MS4 Permit. Actions to ensure compliance may include, but are not necessarily limited to: public education programs, stormwater
monitoring and/or design and construction of storm facilities.

§-Year Goal
ENVIRONMENTAL PROTECTION AND ENHANCEMENT: Protect and enhance Albuquerque’s natural environments — its mountains, river,
bosque, volcanoes, arroyos, air, and water.

Program or Priority Objective
Air, water, and land are protected from conditions that are harmful to people and the environment. Open Space, Bosque, the River and Mountains
are preserved and protected. The public is well-informed about and appreciates the natural environment and its biodiversity.

Justification/Aiternative

Supports maintenance and/or rehabilitation of streets or storm drainage facilities within the 1880 City boundaries, and is consistent with the City's
5-Year Goals/1-Year Objectives. This is an unfunded federal mandate that the City continually do more to clean up urban runoff before it reaches
the Rio Grande. The middle Rio Grande is also the home of two endangered species, the Rio Grande Silvery Minnow and the Southwestern
Willow Flycatcher. Both of these species can be adversely affected by poor river water quality. There is no aiternative to compliance and there
are no state or federal funds to assist the City in this requirement. The City shares this permit with AMAFCA, UNM and the NMDOT.

= =i 3 ——
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 2,000,000 | L.and 50,000 2017 2019 2021 2023
Secuted Finding Design 630,000 | Deficiency | 2200000 2,500,000| 3,000,000| 3,500,000
Construction 900,000 1,600,000
Equipment
O s 420,000 FUNDING: ALL PHASES
$2,000,000 Total | $2,000,000 Estimated Total Project Cost: $13,200,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:

Oemﬂﬂ Bgaat Impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

8. Recurring Expense Change
Utilities (HVAC, Waler/Wastewater)
Other (Explain)

C. Non-R ing Exp Chang
Move-In/Start Up/Other (Explain)

ek Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivity Savings
Other
H. TOTAL COST AVOIDANCE
DeptRank _1_of _17_ Staff Rating Contact person for this PRF __Melissa R. Lozoya
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Sub-Project Plan

NPDES Stormwater Quality MS4 Permit Compliance

Sub Name

Sub Location

Stormwater Monitoring

City-Wide

Sub Scope Contract to sample stormwater at various locations. Cost is shared with other MS4 permittees of UNM,
NMDOT and AMAFCA.
c il District H District Senate Disfrict
CwW cwW cw
Sub Name Laboratory Testing

Sub Location

City-Wide

Sub Scope Costs to provide laboratory results for the water quality samples collected by USGS. Costs are from
both the WUA Water Quality Lab and the State Health Department Lab. Some specialized tests must
be conducted at out of state labs.

c il District H District Senate Distri
CW (o) cw
Sub Name Water Quality Small Projects

Sub Location

Sub Scope

City-Wide

This involves design and construction of minor physical improvements to the existing drainage
infrastructure such as inlets and detention basins in order to trap pollutants before they reach the Rio
Grande. Typical projects may include trash barriers on existing curb inlets and outlet controls on
existing detention ponds. It is possible that AMAFCA may assist in this effort by providing support
funding.

C il District H District Senate District
cw cw cw

Sub Name
Sub Location

Sub Scope

Outside Consultant Assistance
City-Wide

An outside, engineering and environmental consultant will be used to supplement city staff in the
compliance of our EPA permit. Duties may include stormwater audits, inspection of industriat facilities,
employee training and advice on the reduction of runoff and pollution.

C il District House District Senate District
cw cw cw
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID J
47 | Martineztown Storm Drain Rehabilitation D R DD Slom DI age
Division

Estimated Completion Date December 2023 Council District(s) 2
Location | ;e to Menaul; i-25 to railroad tracks NM House District(s) 18 | 11

& 1980 Boundaries [0 Activity Center {3 Corridor | NM Senate District(s) 12 | 13
Project Type (3 Growth & Rehabilitation 70% & Deficiency 30% ] Mandate
Scope

Plan, design, acquire property, construct, and purchase equipment and service vehicles necessary for storm drain rehabilitation activities including
pump stations in Martineztown and other City projects.

5-Year Goal

PUBLIC INFRASTRUCTURE: Existing communities are adequately and efficiently served with well planned, coordinated, and maintained
infrastructure. New development is efficiently integrated into existing infrastructures and that the costs are balanced with the revenues generated.

Program or Priority Objective
This project supports the desired community condition that the city's stormwater infrastructure will continue to protect lives and property.

Justification/Alternative

Supports rehabilitation of infrastructure and/or facilities located within designated centers & corridors, as defined in the adopted Centers & Corridor
Plan, R-1-344. Alternative: delay making the improvements.

D RR DA D 0 DA
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0O. Bond 1,000,000 Land 700,000 2017 2019 2021 2023
Secured Funding Design_ 80,000 | Deficiency 1,000,000 1,000,000 | 1,000,000 1,000,000
Construction 870,000 300,000
Equipment 50,000
Other
FUNDING: ALL PHASES
Total $1,000,000 Total $1,000,000 Estimated Total Project Cost:  $5,000,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:

_ Oggrating Budg_et impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurmring Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurring Expense Change
Move-In/Start Up/Other (Explain)

D, Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservalion Savings

Productivity Savings
Other
H. TOTAL COST AVOIDANCE
{DeptRank _2_of 17 Staff Rating Contact person for this PRF Melissa R. Lozoya
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRFID ;
48 Storm Drain and Pump Station Rehab DepaguneHigoMe Slormbisinads
Division
Estimated Completion Date December 2023 Council District(s) cwc
Location City-Wide NM House District(s) W
&3 1980 Boundaries [ Activity Center O corridor | NM Senate District(s) CW
Project Type [ Growth X Rehabilitation _80% O Deficiency 20% [ Mandate

Scope

Plan, design, acquire property, construct, and purchase equipment and service vehicles necessary for storm drain and pump station rehabilitation
activities.

5-Year Goal
PUBLIC INFRASTRUCTURE: Existing communities are adequately and efficiently served with well planned, coordinated, and maintained
infrastructure. New development is efficiently integrated into existing infrastructures and that the costs are balanced with the revenues generated.

Program or Priority Objective
This project supports the desired community condition that the city's stormwater infrastructure will continue to protect lives and property.

Justification/Alternative

Supports rehabilitation of infrastructure and/or facilities located within designated centers & corridors, as defined in the adopted Centers & Corridor
Plan, R-1-344. Alternative: delay making the improvements.

D RR PHA 0 RE P
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 1,500,000 | Land 1,200,000 2017 2019 2021 2023
Secured Funding Design 100,000 | Deficiency 1,900,000| 2,000,000 2,600,000] 3,100,000
Construction 1,350,000 300,000
Equipment 50,000
Other
FUNDING: ALL PHASES
Total $1,500,000 Total $1,500,000 Estimated Total Project Cost: $11,100,000

OPERATING & MAINTENANCE EXPENSE ANALY SIS

Total Full Time Equivalent Positions:

Oggratiﬂ Budget impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recuning Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain)

G. Non-Recurring Expense Ch

Move-In/Start Up/Other (Explain)

Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservalion Savings

Productivity Savings
Other

H TOTAL COST AVOIDANCE

DeptRank _3_ of 17 Staff Rating Contact person for this PRF Melissa R. Lozoya
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Sub-Project Plan

Storm Drain and Pump Station Rehab

Sub Name
Sub Location

Sub Scope

Barelas Pump Station (#32) Rehab
Barelas Pump Station located at Bridge Blvd and Tingley SW

The pump stations are operated by WUA under contract to the City. This operational contract does not
include the cost of replacement equipment or extensive repairs or cleaning. These funds will include,
but not limited to, mechanical and electrical repairs,minor landscaping upkeep of the surrounding
grounds and plant replacements as needed at the Barelas Pump Station.

C il District H District Senate District
2 14 12

Sub Name

Sub Location

Sub Scope

Storm Drain Capacity Upgrades
City-Wide

Plan, design, and construct upgrades to existing storm drainage systems through out the City to
mitigate the potential of flooding in areas where flood plains exist.

Council Districts House Districts Senate Districts
cw cw cw
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID Emergency Action Plans and Rehabilitation for City Department DMD/Storm Drainage
49 Dams Division
Estimated Completion Date December 2023 Council District(s) cwc |
Location City-Wide NM House District(s) CW
X 1980 Boundaries O Activity Center O Corridor | NM Senate District(s) CW

Project Type (] Growth

& Rehabilitation _80%

& Deficiency 20%

(O Mandate

Scope

Plan, design, acquire property, construct, and purchase related equipment required to develop Emergency Action Plans for City-owned, non-
jurisdictional dams, and developing inundation mapping and evacuation mapping.

5-Year Goal

PUBLIC SAFETY: The public is safe and secure, and shares responsibility for maintaining a safe environment.

Program or Priority Objective

This project supports the desired community condition that the Stormwater infrastructure protects lives and property.

Justification/Alternative

Supports maintenance and/or rehabilitation of streets or storm drainage facilities within the 1980 City boundaries, and is consistent with the City's
5.Year Goals/1-Year Objectives. This is a state mandate from the Office of the State Engineer for the four jurisdictional dams of Mariposa,
Embudo, Amole del Norte and Arroyo del Oso. There are another 7 non-jurisdictional dams which the City will also develop these plans but they
will not be reviewed and approved by the State Dam Safety Bureau. The Alternative is to be required by the State Engineer to take dams out of
service thus leaving downstream development in danger of flooding.

. [ D N [ D A
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 400,000 |Land 320,000 2017 2019 2021 2023
Seciildiktndiag Design 40,000 | Deficiency 400,000 400,000 400,000| 400,000
Construction 360,000 80,000
Equipment
Other
FUNDING: ALL PHASES
Total $400,000 Total $400,000 Estimated Total Project Cost:  $2,000,000
O P A
Total Full Time Equivalent Positions:
Operaﬁn! Bud!et Impact 2016 2017 2018 2019 2020 Explanatory Comments
A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)
B. Recurring Expense Chang
Utilities (HVAC, Water/Wastewater)
Other (Explain)
C. Non-Recurring Expense Change
Move-in/Start Up/Other (Explain)
% Sub-total
€. Changes in Operating Revenue
F. NET COST IMPACT
G. COST AVOIDANCE
Energy Conservalion Savings
Productivity Savings
Other
H TOTAL COST AVOIDANCE
DeptRank _4_ of 17 Staff Rating Contact person for this PRF Melissa R. Lozoya
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Sub-Project Plan

Emergency Action Plans and Rehabilitation for City Dams

Sub Name
Sub Location

Sub Scope

City Owned Non-Jurisdictional Dams

City Owned Dams

Develop a plan to enable departments and emergency support functions to efficiently notify, mobilize,
and respond to immediate and long term needs caused by failure of City owned Dams that have not
been deemed jurisdictional. In addition, inundation mapping and evacuation mapping will be created.

C il District H District Senate District
cw cw cw

Sub Name
Sub Location

Sub Scope

Miscellaneous Repairs and Rehab

City Owned Dams

A potential problems with the dams that have been identified during inspections. Further investigation,
design and construction to address embankment erosion, concrete rehabilitation, joint sealing, and
removals of rodents and woody vegetation to ensure facilities protects downstream development from
flooding.

C il District House District Senate District
cw cw cw

Sub Name
Sub Location

Sub Scope

Kirtland Spiliway

Kirtland Dam

The design has been completed for the rehab of the spillway construction can begin pending funding
allocation. The dam repairs are necessary to ensure that this facility operates as designed to protect
downstream development.

C il District H District Senate District
6 21 17
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID ;
50 Advanced Pianning and Engineering Depa.rtf",e"t RMDSICERBRIagR
Division
Estimated Completion Date December 2023 Council District(s) cw
Location City-Wide NM House District(s) CW
B 1980 Boundaries [ Activity Center {3 Corridor | NM Senate District(s) CW
Project Type [ Growth Rehabilitation _50% & Deficiency 50% (J Mandate

Scope

Long-term planning, engineering, and drainage management studies to help provide a logical and meaningful Storm Drainage Program. Activities
are used to fund the planning, design, land acquisition, and construction of individual projects as necessary.

5-Year Goal
PUBLIC INFRASTRUCTURE: Existing communities are adequately and efficiently served with well planned, coordinated, and maintained
infrastructure. New development is efficiently integrated into existing infrastructures and that the costs are balanced with the revenues generated.

Program or Priority Objective
This project supports the desired community condition that the Stormwater infrastructure protects lives and property.

Justification/Alternative
Supports rehabilitation of infrastructure and/or facilities located within designated centers & corridors, as defined in the adopted Centers & Corridor

Plan, R-1-344. Activity centers may include but are not necessarily limited to downtown, uptown, and activity centers along 1-25. Alternative: no
planning and engineering activities that would be used to prioritize projects.

FUNDING: CURRENT PHASE FUNDING: FUTURE PHASES
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 200,000 | Land 100,000 2017 2019 2021 2023
SeCd Findka Design 200,000 | Deficiency 200,000|  200,000{  200,000] 350,000
Construction 100,000
Equipment
Other

FUNDING: ALL PHASES

Total $200,000 Total $200,000 Estimated Total Project Cost:  $1,150,000
OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:

Operating Budget Impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Exp Chang
Utitities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-R ing Exp Chang
Move-In/Start Up/Other (Expiain)

e Sub-total

€. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivily Savings
Other

H TOTAL COST AVOIDANCE
Deet Rank _5_of _17 Staff Rating Contact person for this PRF Melissa R. Lozoya
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Sub-Project Plan

Advanced Planning and Engineering

Sub Name Advanced Planning

Sub Location City-Wide

Sub Scope Funds are necessary for the analysis of smaller drainage basins not afready included in Master Plans of
drainage. These funds provide the flexibility to make minor changes in long range plans that can react
to changing conditions or new information.

c il Distri H District Senate Disrict
cw cw cw

Sub Name Advanced Engineering

Sub Location City-Wide

Sub Scope These funds will allow the Stormwater Management Section respond to minor flooding issues that are

very localized but that create concerns with citizens. These funds support the HELP (Highly Effective
Local Projects) program to make timely improvements based on citizen input through the 311 Citizen

Contact Center.
c il District H Districi Senate District
cw cw cw
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRFID | giorm System Water Quality Facilities and Low Impact | Department DMD/Storm Drainage
51 Retrofit for Municipal Facilities Division
Estimated Completion Date December 2023 Council District(s) cw |
Location City-Wide NM House District(s) CW
X 1980 Boundaries {J Activity Center 0 Corridor | NM Senate District(s) CW
Project Type [JGrowth & Rehabilitation 20% & Deficiency 80% O Mandate
Scope

Plan, design and construct Best Management Practice facilities and related improvements to improve stormwater quality. Activities may include
right-of-way acquisition, utility relocations, drainage inlets and small equipment/furnishings associated with the project.

5-Year Goal

ENVIRONMENTAL PROTECTION AND ENHANCEMENT: Protect and enhance Albuquerque's natural environments — its mountains, river,
bosque, volcanoes, arroyos, air, and water.

Program or Priority Objective

Air, water, and land are protected from conditions that are harmful to people and the environment. Open Space, Bosque, the River and Mountains
are preserved and protected.

Justification/Alternative
Supports maintenance and/or rehabilitation of streets or storm drainage facilities within the 1980 City boundaries, and is consistent with the City's
5-Year Goals/1-Year Objectives. Our EPA MS4 permit requires the city to continually design Best Management Practices to capture urban
pollution including trash before it is discharged into the Rio Grande. Alternative: The Rio Grande will be polluted and the City may be fined by the
EPA.

. S ' 2 2 A\

Sources of Funds Estimated Cost Rehabilitation Bond Cycle

2015 G.0. Bond 1,000,000 | Land 200,000 2017 2019 2021 2023

Secured Funding Design 100,000 | Deficiency 1,000,000 | 1,000,000 | 1,000,000 | 1,500,000
Construction 900,000 800,000
Equipment
Other

| FUNDING: ALL PHASES
Total $1,000,000 Total $1,000,000 Estimated Total Project Cost:  $5,500,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:

Operatlr_lg Budget impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Expense Change
Ulilities (HVAC, Waler/Wastewater)
Other (Explain)

€. Non-Recurring Exp Chang
Move-In/Start Up/Other (Explain)

. Sub-total

€. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservalion Savings

Produclivity Savings

Other
H. TOTAL COST AVOIDANCE
DeptRank _6_ of 17 Staff Rating Contact person for this PRF Melissa R. Lozoya
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Sub-Project Plan

Storm System Water Quality Facilities and Low Impact Retrofit for Municipal Facilities

Sub Name Pino Yards Low Impact Development Retrofit
Sub Location Pino Yards City Facility

Sub Scope Pino Yards is a sprawling complex of various departments. |t was designed and built when stormwater
quality was not an issue. Now, this facility is known to be a source of water pollution and must be
retrofitted to reduce that pollution. This work will reduce runoff by creating more infiltration areas, divert
roof drainage, construct new storage areas for chemicals, etc. This work is a part of the many
requirements of our EPA MS4 permit.

. i Distr H District Senate District
4 17 21
Sub Name Stormwater Quality Facilities

Sub Location City-Wide

Sub Scope In cooperation with AMAFCA (who will supply up to 50% of the project funds), the City will design and
construct new ponds or devices that will trap pollutants and remove them from our pipe and arroyo
systems before it's allowed to reach the Rio Grande. These are generally known as Best Management
Practices and are mandated by our EPA MS4 permit.

Council Districts House Districts Senate Districts
cw cw cw
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRFID .
52 | Mid-Valley Storm Drainage Improvements De'::.'t_m_e"t 20 IS (DL T
ivision
Estimated Completion Date December 2023 Council District(s) 2
Location oy south of 140 and west of 1-25 NM House District(s) 11 | 18
&3 1980 Boundaries {3 Activity Center B Corridor | NM Senate District(s) 12 13
Project Type [ Growth & Rehabilitation 50% & Deficiency 50% O mandate

Scope
Plan, design, and construct storm drain improvements in the Broadway, Santa Barbara-Martinez area, Downtown and Barelas Neighborhood area
as per the Mid-Valley Drainage Master Plan. Activities may include right-of-way acquisition, utility relocations, drainage inlets and small
equipment/furnishings associated with the project.

5-Year Goal

PUBLIC INFRASTRUCTURE: Existing communities are adequately and efficiently served with well planned, coordinated, and maintained
infrastructure. New development is efficiently integrated into existing infrastructures and that the costs are balanced with the revenues generated.

Program or Priority Objective
This project supports the desired community condition that the Stormwater infrastructure protects lives and property.

Justification/Alternative

Supports rehabilitation of infrastructure and/or facilities located within designated centers & corridors, as defined in the adopted Centers & Corridor
Plan, R-1-344. Aiternative: risk further flooding during major rainfall events.

FUNDING: CURRENT PHASE FUNDING: FUTURE PHASES
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.Q. Bond 1,800,000 | Land 900,000 2017 2019 2021 2023
ettt e Design 100,000 | Deficiency 1,000,000} 1,000,000] 1,000,000{ 1,000,000
Construction 1,700,000 900,000
Equipment
Other

FUNDING: ALL PHASES

Total $1,800,000 Total $1,800,000 Estimated Total Project Cost:  $5,800,000
OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:
Operaﬁﬂ B"dﬂit Impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurring Expense Change
Move-In/Start Up/Other (Explain)

D Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivity Savings

Other
H. TOTAL COST AVOIDANCE
Dept Rank _7 _ of _17 Staff Rating Contact person for this PRF Melissa R. Lozoya
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID :
53 | South Broadway Master Plan Drainage Improvements | Pepartment DHD/SIom; Deainage
Division
Estimated Completion Date December 2022 Council District(s) 2
Location poiveen 1-25 and the railroad tracks NM House District(s) 18 | 11 1§ 14
(X 1980 Boundaries  [J Activity Center O corridor | NM Senate District(s) 12
Project Type [ Growth & Rehabilitation _50% & Deficiency 50% O Mandate

Scope

Plan, design, acquire property, construct, and otherwise make improvements necessary to implement the recommended improvements in the
South Broadway Drainage Master Plan. Activities may include right-of-way acquisition, utility relocations, drainage inlets and small
equipment/furnishings associated with the project.

5-Year Goal
PUBLIC INFRASTRUCTURE: Existing communities are adequately and efficiently served with well planned, coordinated, and maintained
infrastructure. New development is efficiently integrated into existing infrastructures and that the costs are balanced with the revenues generated.

Program or Priority Objective
This project supports the desired community condition that the Stormwater infrastructure protects lives and property.

Justification/Alternative

Supports maintenance and/or rehabilitation of streets or storm drainage facilities within the 1980 City boundaries, and is consistent with the City's
5-Year Goals/1-Year Objectives. Alternative: accept the increased risk of damage to property due to flooding.

. B A . - P A\
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 1,000,000 |Land 500,000 2017 2019 2021 2023
ed fndng Design 100,000 | Deficiency 1,300,000| 1,000,000 | 1,000,000
Construction 900,000 500,000
Equipment
Other
FUNDING: ALL PHASES
$1,000,000 Total $1,000,000 Estimated Total Project Cost:  $4,300,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:

Opﬂl‘aﬁna Bu(!get impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

8. Recurring Expense Chang
Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurring Expense Change
Move-in/Start Up/Other (Explain)

Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivity Savings
Other

H. TOTAL COST AVOIDANCE

DeptRank _8 of 17 Staff Rating Contact person for this PRF Melissa R. Lozoya
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID ;
54 | Loma Hermosa NW Flooding Relief De‘;“.mf"t CLRISHETL (LT
vision
Estimated Completion Date December 2023 Council District(s) 1
Lt Between Hanover and Atrisco NM NM House District(s) 16
& 1980 Boundaries (O Activity Center 0 Corridor | NM Senate District(s) 28
Project Type [ Growth & Rehabilitation _50% & Deficiency 50% () Mandate

Scope

Plan, design, acquire property, construct, and purchase related equipment necessary to implement new storm drain improvements on Loma
Hermosa between Hanover NW and Atrisco NW.

§-Year Goal
PUBLIC INFRASTRUCTURE: Existing communities are adequately and efficiently served with well planned, coordinated, and maintained
infrastructure. New development is efficiently integrated into existing infrastructures and that the costs are balanced with the revenues generated.

Program or Priority Objective
This project supports the desired community condition that the Stormwater infrastructure protects lives and property.

Justification/Alternative

Supports maintenance and/or rehabilitation of streets or storm drainage facilities within the 1980 City boundaries, and is consistent with the City's
5-Year Goals/1-Year Objectives. Alternative: continue to allow minor, localized flooding.

D R p D PHA

Sources of Funds Estimated Cost Rehabilitation Bond Cycle

2015 G.0O. Bond 1,000,000 {Land 500,000 2017 2019 2021 2023

Secured Funding Design 100,000 | Deficiency 1,000,000 |  1,000,000| 1,000,000{ 1,000,000
Construction 900,000 500,000
Equipment
Other

FUNDING: ALL PHASES
Total $1,000,000 Total $1,000,000 Estimated Total Project Cost:  $5,000,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS
Total Full Time Equivalent Positions:

Operating Budget Impact 2016 2017 2018 2019 2020 Explanatory Comments
et

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurring Exp Chang:
Move-In/Start Up/Other (Explain)

Sub-total

€. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivity Savings
Other

H. TOTAL COST AVOIDANCE

Dept Rank _9_ of _1 Staff Rating Contact person for this PRF Melissa R. Lozoya
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF {D )
55 | Arroyo Flash Flood Indication System D et 2R (R
Division
Estimated Completion Date December 2023 Council District(s) 7 9
Location &40 Arroyo NM House District(s) 18 | 2¢ | 28 | 25
3 1980 Boundaries [ Activity Center & Corridor | NM Senate District(s) 12 | 16 | 15 | 18 | 20
Project Type [JGrowth Rehabilitation 50% & Deficiency 50% O Mandate

Scope

Plan, design, and install the Arroyo Flash Fiood Indication System for the Embudo Arroyo to warn the general public of potential storm conditions
that may exist within the arroyo system. Project is a joint effort between the City and AMAFCA.

5-Year Goal

PUBLIC INFRASTRUCTURE: Existing communities are adequately and efficiently served with well planned, coordinated, and maintained
infrastructure. New development is efficiently integrated into existing infrastructures and that the costs are balanced with the revenues generated.

Program or Priority Objective
This project supports the desired community condition that the Stormwater infrastructure protects lives and property.

Justification/Alternative

Supports rehabilitation of infrastructure and/or facilities located within designated centers and corridors, as defined in the adopted Centers &
Corridor Plan, R-1-344. Alternative: public safety risk.

. RE - . =2 ) A
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
20156 G.O. Bond 300,000 jLand 150,000 2017 2019 2021 2023
Secured Funding Desigp 30,000 Deficiency 250,000
Construction 270,000 150,000
Equipment
Other
FUNDING: ALL PHASES
Total $300,000 Total $300,000 Estimated Total Project Cost:  $550,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS
Total Full Time Equivalent Positions:

Operatjng Budget impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Frings Benefits (50.61%)

B. Recurring Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recusring Expense Change
Move-In/Start Up/Other (Explain)

Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservalion Savings

Productivily Savings
Other

L TOTAL COST AVOIDANCE

Dept Rank _10_of _1 Staff Rating Contact person for this PRF Melissa R. Lozoya
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID :
56 Phoenix NE Storm Drain Depoa.rt_m_e"t CHUSEIHDISNAgS
ivision
Estimated Completion Date December 2021 Council District(s) 7
Location o,ceton NE to University NE NM House District(s) 18
B 1980 Boundaries [ Activity Center {0 Corridor | NM Senate District(s) 12
Project Type [ Growth & Rehabilitation 25% X Deficiency 75% 0] Mandate

Scope
Plan, design, acquire property, construct, and otherwise make improvements necessary to implement channel stabilization.

5-Year Goal
PUBLIC INFRASTRUCTURE: Existing communities are adequately and efficiently served with well planned, coordinated, and maintained
infrastructure. New development is efficiently integrated into existing infrastructures and that the costs are balanced with the revenues generated.

Program or Priority Objective
This project supports the desired community condition that the Stormwater infrastructure protects lives and property.

Justification/Alternative

Supports maintenance and/or rehabilitation of streets or storm drainage facilities within the 1980 City boundaries, and is consistent with the City's
5-Year Goals/1-Year Objectives. Alternative: accept the increased risk of damage to property due to flooding.

0 == — 0 PE DA
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 1,000,000 L_gnd 250,000 2017 2019 2021 2023
Secured Funding Desigﬂ 100,000 | Deficiency 1,000,000

Construction 900,000 750,000

Equipment

Other

FUNDING: ALL PHASES

Total $1,000,000 Total $1,000,000 Estimated Total Project Cost:  $2,000,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:

Opemﬁw Impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recumnring Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurring Expense Change
Move-In/Start Up/Other (Explain)

Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Praductivity Savings
Other

H. TOTAL COST AVOIDANCE

Dept Rank _11_of 17 Staff Rating Contact person for this PRF Melissa R. Lozoya
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID -
57 Kirtland Airforce Base South Detention Basin De‘::_'t.m_e"t proSerbRinage
ivision
Estimated Completion Date December 2016 Council District(s) 8
& 1980 Boundaries (3 Activity Center O corridor { NM Senate District(s) 16
Project Type [ Growth &) Rehabilitation _50% & Deficiency 50% O Mandate _

Scope

Plan, design, acquire property, construct, and otherwise make improvements necessary to provide detention, water quality, and flood control for
runoff. Project is a joint effort between the City and AMAFCA.

5-Year Goal
PUBLIC INFRASTRUCTURE: Existing communities are adequately and efficiently served with well planned, coordinated, and maintained
infrastructure. New development is efficiently integrated into existing infrastructures and that the costs are balanced with the revenues generated.

Program or Priority Objective
This project supports the desired community condition that the Stormwater infrastructure protects lives and property.

Justification/Alternative

Supports rehabilitation of infrastructure and/or facilities located within designated centers and corridors, as defined in the adopted Centers &
Corridor Plan, R-1-344. Alternative: public safety risk.

D RR PHA D RE P

Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.O. Bond 50,000 Land 25,000 2017 2019 2021 2023
Secured Funding Design Deficiency 700,000

Construction 25,000

Equipment

Other 50,000

_Study_ 0 FUNDING: ALL PHASES

Total $50,000 Estimated Total Project Cost:  $750,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS
Total Full Time Equivalent Positions:

Operating Budget Impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

8. Recunring Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurring Expense Change
Move-In/Start Up/Other (Explain)

Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivity Savings
Other

H. TOTAL COST AVOIDANCE

Dept Rank _12_of _17_ Staff Rating Contact person for this PRF Melissa R. Lozoya
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID 1
58 | Gibson-San Mateo Flood Plain Mitigation De"Da_"_m.e"t DB Ry akage
ivision
Estimated Completion Date December 2016 Council District(s) 8 7
Location ,,., surrounding Gibson and San Mateo intersection NM House District(s) 18 b i
& 1980 Boundaries {3 Activity Center 0 Corridor | NM Senate District(s) 16
Project Type (] Growth B Rehabilitation 50% X Deficiency 50% O Mandate

Scope

Study, plan, design, acquire property, construct, and otherwise make improvements to install new storm drain system, including but not timited to
inlets, manholes, and pipes.

5-Year Goal
PUBLIC INFRASTRUCTURE: Existing communities are adequately and efficiently served with well planned, coordinated, and maintained
infrastructure. New development is efficiently integrated into existing infrastructures and that the costs are balanced with the revenues generated.

Program or Priority Objective
This project supports the desired community condition that the Stormwater infrastructure protects lives and property.

Justification/Alternative

Supports maintenance and or rehabilitation of infrastructure and/or facilities located within the 1980 City boundaries, and is consistent with the
City's 5-year goals/1 year objectives. Alternative: continued flooding.

FUNDING: CURRENT PHASE FUNDING: FUTURE PHASES
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 50,000 | Land 25,000 2017 2019 2021 2023
Secured Funding Design Deficiency 3,000,000
Construction 25,000
Equipment
Other 50,000

Study ‘ FUNDING: ALL PHASES
Total $50,000 Total $50,000 Estimated Total Project Cost:  $3,050,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:

OErauﬂ Budget impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurring Expense Change
Move-In/Start Up/Other (Explain)

D Sub-total
E. Changes in Operating R
F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Produclivily Savings

Other
H. TOTAL COST AVOIDANCE
Dept Rank _13_of _17 Staff Rating Contact person for this PRF Melissa R. Lozoya
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRFID | Hahn Arroyo Structural Rehab and Water Quality Department DMD/Storm Drainage
59 Features Division
Estimated Completion Date December 2022 Council District(s) 4 | 7 8
Location ., Diversion Channel to Tramway NM House District(s) 27 | 31 | 24 | 30
X 1980 Boundaries  [J Activity Center O Corridor | NM Senate District(s) 20 | 15 | 18
Project Type [ Growth & Rehabilitation 100% O Deficiency O Mandate

Scope
Plan, design, acquire property, construct, and otherwise make improvements necessary to rehabilitate drainage infrastructure.

§-Year Goal

PUBLIC INFRASTRUCTURE: Existing communities are adequately and efficiently served with well planned, coordinated, and maintained
infrastructure. New development is efficiently integrated into existing infrastructures and that the costs are balanced with the revenues generated.

Program or Priority Objective
This project supports the desired community condition that the Stormwater infrastructure protects lives and property.

Justification/Alternative

Supports maintenance and/or rehabilitation of streets or storm drainage facilities within the 1980 City boundaries, and is consistent with the City's
5-Year Goals/1-Year Objectives. Replaces a critical facility or system, or component thereof, that has failed or is near failure. Alternative: no
improvements; increased risk of system failure.

D R D A\ ) ® N\
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 1,000,000 || and 250,000 1,000,000 2017 2019 2021 2023
Secured Funding Desigg 100,000 Deficiency

Construction 650,000

Equipment

Other

FUNDING: ALL PHASES

Total $1,000,000 Total $1,000,000 Estimated Total Project Cost:  $1,000,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS
Total Full Time Equivalent Positions:

| Operating Budget Impact 2016 2017 2018 2019 2020 Explanatory Comments

A. BudgetChange: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Expense Chang

Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurring E Ch

g EXp

Move-In/Start Up/Other (Explain)

Sub-total

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservalion Savings

Praductivity Savings
Other

H. TOTAL COST AVOIDANCE

Dept Rank _14_of _17 Staff Rating Contact person for this PRF Melissa R. Lozoya
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID :
60 McKnight and Mary Ellen Storm Drains Depam.ent DMD/Storm,Dralnage
Division

Estimated Completion Date December 2016 Council District(s) 7 9
Location ¢ \.ni to the Embudo Arroyo NM House District(s) ~ 24

B3 1980 Boundaries [ Activity Center O corridor | NM Senate District(s) 18 | 15
Project Type (7 Growth R Rehabilitation 50% X Deficiency 50% {0 Mmandate
Scope

Pian, design, acquire property, construct, and otherwise make improvements necessary to install new storm drainage system, including but not
limited to inlets, manholes, and pipes. Actions will eliminate an existing 100-year flood plain in the neighborhood.

§-Year Goal

PUBLIC INFRASTRUCTURE: Existing communities are adequately and efficiently served with well planned, coordinated, and maintained
infrastructure. New development is efficiently integrated into existing infrastructures and that the costs are balanced with the revenues generated.

Program or Priority Objective
This project supports the desired community condition that the Stormwater infrastructure protects lives and property.

Justification/Alternative

Supports maintenance and/or rehabilitation of streets or storm drainage facilities within the 1980 City boundaries, and is consistent with the City's
5-Year Goals/1-Year Objectives. Alternative: continued deterioration of existing system.

D RR PHA D R
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 400,000 |Land 200,000 2017 2019 2021 2023
Secured Funding Design 200,000 Deficie ncy
Construction 200,000 200,000
Equipment
Other
FUNDING: ALL PHASES
Total $400,000 Total $400,000 Estimated Total Project Cost:  $400,000

= EXPENSE ANMALY SIS

Total Full Time Equivalent Positions:

Ogmﬂg Budget Impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recumrring Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurring Expense Change
Move-In/Start Up/Other (Explain)

Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivily Savings
Other

H. TOTAL COST AVOIDANCE

Dept Rank _15_of _17 Staff Rating Contact person for this PRF ______Melissa R. Lozoya
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID ]
61 Townsend SW Depa.rt'm.ent DMD/Storm Drainage
Division

Estimated Completion Date December 2016 Council District(s) 3
Location g, set Gardens to Gonzales NM House District(s) 14

X 1980 Boundaries [ Activity Center O Corridor | NM Senate District(s) 11
Project Type [ Growth O Rehabilitation X Deficiency 100% 0 Mandate
Scope

Plan, design, acquire property, construct, and otherwise install and improve storm drainage system, including but not limited to inlets, manholes,
and pipes.

5-Year Goal

PUBLIC INFRASTRUCTURE: Existing communities are adequately and efficiently served with well planned, coordinated, and maintained
infrastructure. New development is efficiently integrated into existing infrastructures and that the costs are balanced with the revenues generated.

Program or Priority Objective
This project supports the desired community condition that the Stormwater infrastructure protects lives and property.

Justification/Alternative

Supports maintenance and/or rehabilitation of streets or storm drainage facilities within the 1980 City boundaries, and is consistent with the City's
5-Year Goals/1-Year Objectives. Alternative: no improvements; accept risk of flooding.

FUNDING: CURRENT PHASE FUNDING: FUTURE PHASES

Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.O. Bond 900,000 | Land 2017 2019 2021 2023
SN Ay Design 90,000 | Deficiency

Construction 810,000 900,000

Equipment

Other

FUNDING: ALL PHASES

Total $900,000 Total $900,000 Estimated Total Project Cost:  $900,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:

Operating Budget impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wagee/Salaries
Fringe Benefits (50.61%)

B. R rring Exp Ch g

Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurring Expense Change
Move-in/Start Up/Other (Explain)

D Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Praductivily Savings

Other
H TOTAL COST AVOIDANCE
DeptRank _168_of 17 Staff Rating Contact person for this PRF Melissa R. Lozoya
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID N
% Montgomery NE Storm Drain De%a.rt.m.ent DMD/Storm Drainage
ivision

Estimated Completion Date December 2016 Council District(s) 7
Location g, veen Pennsyivania and Julie Channel NM House District(s) 30

B3 1980 Boundaries [ Activity Center (O Corridor | NM Senate District(s) 15
Project Type [ Growth (J Rehabilitation X Deficiency 100% O Mandate
Scope

Plan, design, acquire property, construct, and otherwise install and improve storm drainage system, including but not limited to inlets, manholes,
and pipes.

5-Year Goal

PUBLIC INFRASTRUCTURE: Existing communities are adequately and efficiently served with well planned, coordinated, and maintained
infrastructure. New development is efficiently integrated into existing infrastructures and that the costs are balanced with the revenues generated.

Program or Priority Objective
This project supports the desired community condition that the Stormwater infrastructure protects lives and property.

Justification/Alternative

Supports maintenance and/or rehabilitation of streets or storm drainage facilities within the 1980 City boundaries, and is consistent with the City's
5-Year Goals/1-Year Objectives. Alternative: accept the increased risk of flooding.

FUNDING: CURRENT PHASE FUNDING: FUTURE PHASES

Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 700,000 | Land 2017 2019 2021 2023
Secured Funding Desig_;n 70,000 Deficiency
Construction 630,000 700,000
Equipment
Other

FUNDING: ALL PHASES

Total $700,000 Total $700,000 Estimated Total Project Cost:  $700,000
OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:

Operatlng Budget Impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

8. Recurring Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurring Expense Change
Move-in/Start Up/Other (Explain)

Sub-total

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivity Savings
Other

H TOTAL COST AVOIDANCE

Dept Rank _17_of _1 Staff Rating Contact person for this PRF Melissa R. Lozoya
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G.0. Bond Summary

PRF
Page D I ¢ | Division | Project Tifl
Parks & Recreation
65 Park Renovation
67 Recreation Facility Renovations
69 Swimming Pool Renovation
71 Open Space Land Acquisition and
Facility Improvements
73 118th St. Regional Sports Complex
74 Balloon Fiesta Park Improvements
75 New Park Development and Land
Acquisition
77 North Domingo Baca Swimming Pool
78 Vehicle and Equipment

Los Altos Park and Pool Renovation

Park Development at the New
Westgate Center Site

Totals 59,950,000 $12.000,000@ $11.500.0008 511,000,000 514,000,000

2015 2017 2018 2 2021 9= 2023 2 Tofals

$2,000,000
$900,000
$750,000
$200,000

$3,000,000
$450,000
$850,000

$1,000,000
$800,000

$2,000,000
$1,000,000
$1,000,000
$2,000,000

$1,000,000
$1,000,000
$1,000,000

$1,000,000

$1,000,000
$1,000,000
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$2,000,000
$1,000,000
$1,000,000
$2,000,000

$1,000,000
$1,000,000
$1,000,000

$1,000,000

$1,000,000
$500,000

$2,000,000
$1,000,000
$1,000,000
$2,000,000

$1,000,000
$1.,000,000
$1,000,000

$1,000,000

$1,000,000

$2,000,000
$1,000,000
$1,000,000

$2,000,000

$1,000,000
$1,000,000
$1,000,000

$2,000,000

$3,000,000

$10,000,000
$4,900,000
$4,750,000
$8,200,000

$7,000,000
$4,450,000

$4,850,000

$6,000,000
$800,000
$6,000,000

$1,500,000

$58,450,000



Parks & Recreation

Project Title 2015
Park Renovation $2,000,000
Recreation Facility Renovations $900,000
Swimming Pool Renovation $750,000
Open Space Land Acquisition $200,000
and Facility Improvements
118th St. Regional Sports $3,000,000
Complex
Balloon Fiesta Park $450,000
Improvements
New Park Development and Land $850,000
Acquisition
North Domingo Baca Swimming $1,000,000
Pool
Vehicle and Equipment $800,000

Total $9,950,000

64

Scope

Plan, design, construct, renovate and otherwise
improve Parks.

Plan, design, construct, equip and otherwise improve
existing recreation facilities to include but not limited
to softball fields, tennis courts, buildings and the
Mondo track.

Plan design, construct, equip and otherwise improve
the 15 aquatic facilities run by Parks and Recreation.

Purchase, fence,and protect properties for the Open
Space program. Plan, design, construct Open
Space Properties for renovation purposes.

Plan, design, construct and otherwise improve the
property at 118th st. to include necessary parks,
recreation, trails facilities and infrastructure, such as
streets and drainage. To coordinate with the
adjacent APS facility to avoid duplication of
recreation services.

Plan, design, construct, equip and otherwise improve
Balloon Fiesta Park.

To purchase land for new parks. To plan, design,
construct and otherwise improve undeveloped land
for park purposes.

To plan, design, construct and equip an aquatics
facility at North Domingo Baca Park.

To replace maintenance vehicles and equipment for
the Parks and Recreation fleet.



2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRFID ;
. ParRGRevation De;;a'rt.m.ent Parks & Recreation
ivision
Estimated Completion Date 12/2018 Council District(s) cWC
Location Various NM House District(s)  CW
X 1980 Boundaries B Activity Center Corridor | NM Senate District(s) €W
Project Type [JGrowth & Rehabilitation 100% O Deficiency {0 Mandate

Scope
Plan, design, construct, renovate and otherwise improve Parks.

§-Year Goal

HUMAN AND FAMILY DEVELOPMENT: All residents have the opportunity to participate in the community and economy, and are well sheltered,
safe, healthy, and educated.

Program or Priority Objective
Implement the YARDI work order system and develop a preventive maintenance program for the Parks and Recreation Department. Submit a
status report to Mayor and City Council by the end of FY/14.

Justification/Alternative

Reduces water use and waste at city park facilities. Reduces the City's long term operation/maintenance costs. Supports the maintenance and
rehabilitation of a park within the 1980 City boundaries. ADA improvements/renovations are a required legal mandate as defined by the US
Department of Justice.

FUNDING: CURRENT PHASE

FUNDING: FUTURE PHASES

Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 2,000,000 |t and 2,000,000 2017 2019 2021 2023
S Gy Design 350,000 | Deficiency 2,000,000] 2,000,000| 2,000,000 2,000,000
2013 GO 1,500,000 - -

Construction 3,150,000

Equipment

Other

FUNDING: ALL PHASES
$3,500,000 Total $3,500,000 Estimated Total Project Cost: $11,500,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:

2016 2017 2018 2019 2020 Explanatory Comments

Operating Budget Jmpact

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain)

€. Non-Recurring Expense Change
Move-In/Start Up/Other (Explain)

Sub-total

NET COST IMPACT

G. COST AVOIDANCE

Energy Canservalion Savings 10,000

§,000

20,000
10,000

20,000
10,000

20,000
10,000

Productivity Savings
Other

H.

TOTAL COST AVOIDANCE 15,000

Staff Rating

30,000 30,000 30,000

Contact person for this PRF Christina Sandoval 8-5370
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Deet Rank _1 _of _9




Sub-Project Plan

Park Renovation

Sub Name

Sub Location

Water Conservation Projects

City-Wide

Sub Scope To renovate or replace outdated irrigation systems and the Central Irrigation Controller
Council District H District Senate District
cw cw cw
Sub Name Park lrrigation Renovation
Sub Location Wildflower and McDuffie Parks
Sub Scope To renovate the parks including the antiquated irrigation systems.
Council District H District Senate District
4 7 16 25 13 16
Sub Name ADA compliance projects

Sub Location

Sub Scope

Various- Based on ADA Transition Plan recommendations

Renovate park properties to come into compliance with federal ADA requirements.

C il District H District Senate District
cw cw cw
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)
PRFID

87 Recreation Facility Renovations Dep;"_mfmt RekeldRecteation
ivision
Estimated Completion Date 12/2018 Council District(s) cwe
Location Various NM House District(s) CW
& 1980 Boundaries (X Activity Center Corridor | NM Senate District(s) €W
Project Type [ Growth & Rehabilitation 100% {1 Deficiency (JMandate
Scope

Plan, design, construct, equip and otherwise improve existing recreation facilities to include but not limited to softball fields, tennis courts, buildings
and the Mondo track.

§-Year Goal

HUMAN AND FAMILY DEVELOPMENT: All residents have the opportunity to participate in the community and economy, and are well sheltered,
safe, healthy, and educated.

Program or Priority Objective

Justification/Alternative

Supports maintenance and rehabilitation of recreation faciiities within the 1980 City boundaries and is consistent with the City's 5 year goals.
Helps promote economic opportunity particularly for hosting out of state events such as softball tournaments and track meets. Supports the
correction of deficient facilities located within centers and corridors. Reduces the City's long term operation and maintenance costs.

FUNDING: CURRENT PHASE FUNDING: FUTURE PHASES
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 900,000 | Land 900,000 2017 2019 2021 2023
Secured Funding Design 200,000 i 1,000,000| 1,000,000] 1,000,000| 1,000,000
PETED 650,000 Congrucﬁon I Deficiency ,000, ,000, ,000, ,000,
2011 GO 260,000 [—=2 f:500.00G,

| Equipment 110,000

Other

‘ FUNDING: ALL PHASES

Total $1,810,000 Total $1,810,000 Estimated Total Project Cost:  $5,810,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS
Total Full Time Equivalent Positions:

oEraﬁng Budget impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. R ing Expense Chang
Utilities (HVAC, Water/Wastewater)
Other (Exptain)

C. Non-Recurring Es Ch

8 EXP I

Move-In/Start Up/Other (Explain)

Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivity Savings
Other

H. TOTAL COST AVOIDANCE

DeptRank _2_of _8_ Staff Rating Contact person for this PRF ___Christina Sandoval 8-5370
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Sub-Project Plan

Recreation Facility Renovations

Sub Name Softball Field Renovations

Sub Location Various

Sub Scope Renovate softball fields to include infields, outfields, dugouts and spectator space for safety, greater
playability and ADA compliance.

C i Distr H Distri Senate Distri
cw cw cw
Sub Name Fiesta on the Green Roof

Sub Location Balloon Fiesta Park

Sub Scope Replace the roof on the Fiesta on the Green building at Balloon Fiesta Park.

C il District H District Senate Districts
4 " 12

Sub Name Mondo Track

Sub Location Convention Center

Sub Scope Plan, design, renovate and improve the Mondo Track and associated elements such as bleachers.
C iL District H District Senate District
2 11 12
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID ]
88 Swimming Pool Renovation De;;a'rt.m‘ent RELKES Recis
ivision
Estimated Completion Date 6/2018 Council District(s) cwe
Location yqrioys NM House District(s)  ¢W
& 1980 Boundaries & Activity Center & Corridor | NM Senate District(s) €W
Project Type [ Growth & Rehabilitation 100% O Deficiency (] Mandate

Scope
Plan design, construct, equip and otherwise improve the 15 aquatic facilities run by Parks and Recreation.

5-Year Goal
SUSTAINABLE COMMUNITY DEVELOPMENT: Guide growth to protect the environment and the community's economic vitality and create a
variety of livable, sustainable communities throughout Albuquerque.

Program or Priority Objective
Hold 5 “Splash and Dash” —Triathlon training events and host the Coyote Carrera Triathlon in partnership with Chasing 3, a local event
coordinator. This event has been selected by USA Triathlon (USAT) to be part of their national race in April 2013/2014.

Justification/Alternative

Retrofits capital facility with energy efficient systems. Supports the maintenance of a recreation facility within the 1980 City boundaries. Supports
the correction of deficient and antiquated infrastructure and facilities along the Central Corridor and the 1-40 Corridor. Reduces long term
maintenance and operation costs.

FUNDING: CURRENT PHASE FUNDING: FUTURE PHASES

Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 750,000 | Land 750,000 2017 2019 2021 2023
Secured Funding Design 160,000 i 1,000,000 1,000,000{ 1,000,000| 1,000,000
2013 GO 750,000 ig : y Deficiency ,000, ,000, ,000, .000,

Construction 1,340,000

Equipment

Other

FUNDING: ALL PHASES

Total $1,500,000 Total $1,500,000 Estimated Total Project Cost:  $5,500,000
" OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:

Operatlﬂ Budget Impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recuming Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurring Exp Chang
Move-In/Start Up/Other (Explain})

[ Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE .
Energy Conservation Savings g:\zglgysand productivity
Productivity Savings 5,000 10,000 10,000 10,000 ]
Other

H. TOTAL COST AVOIDANCE 5,000 10,000 10,000 10,000

DeptRank _3_of 9 _ Staff Rating Contact person for this PRF Christina Sandoval 8-5370
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Sub-Project Plan

Swimming Pool Renovation

Sub Name

Sub Location

Chemical room and mechanics upgrades

Ali pools

Sub Scope Replace chemical room and mechanical equipment.
c i District H District Senate District
cw cw cw

Sub Name Montgomery Pool Surge Tank Expansion

Sub Location Montgomery Pool

Sub Scope Expand surge tank
c i Districts House District S District

7 30 15

Sub Name Outdoor Pool Shell Replacement

Sub Location Various

Sub Scope Replaster outdoor pool shells.
c il District H District Senate District
cw cw cw

Sub Name HVAC repairs

Sub Location Sandia and Los Altos Pools

Sub Scope Repair heating and cooling systems
c il District H District Senate District

7 25 24 15 17

Sub Name Repair or replace flooring, decks and gutters.

Sub Location Los Altos, West Mesa and Valley

Sub Scope Plan, design, construct, replace flooring, decks and gutters at pools.

Council District H District Senate District

1 2 7

24 16 17

16 26 13
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID Open Space Land Acquisition and Facility Department Parks & Recreation
89 | improvements Division
Estimated Completion Date 12/2018 Council District(s) cw
Location o NM House District(s) W
(3 1980 Boundaries [ Activity Center O Corridor | NM Senate District(s) CW

3 Mandate

Project Type (X Growth 70%

& Rehabilitation _30%

[ Deficiency

Scope

Purchase, fence,and protect properties for the Open Space program. Plan, design, construct Open Space Properties for renovation purposes.

5-Year Goal

ENVIRONMENTAL PROTECTION AND ENHANCEMENT: Protect and enhance Albuguerque’s natural environments — its mountains, river,
bosque, volcanoes, arroyos, air, and water.

Program or Priority Objective

Justification/Alternative

shared by multiple agencies to achieve

an efficient life-cycle cost.

Provides new open space facilities as identified in the City's Comprehensive Plan. Supports the maintenance and rehabilitation of open space
facilities within the 1980 City boundaries and is consistent with the Environment Protection Goal of the City. Uses operating and capital resources

. PR ' R Al
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 200,000 |Land 940,000 60,000 2017 2019 2021 2023
B iding Design 50,000 ' 2,000,000 2,000,000 2,000,000| 2,000,000
2013 GO Bond 750,000 Conga — : o — o o A
2011 GO Bond 40,000 -
Equipment
Other
FUNDING: ALL PHASES
Total $990,000 Total $990,000 Estimated Total Project Cost:  $8,990,000
OPERATING & MAINTENANCE EXPENSE ANALYSIS
Total Full Time Equivalent Positions:
OEraﬂm Budgsl Impact 2016 2017 2018 2019 2020 Explanatory Comments
A. Budget Change: Wages/Salaries 32,656 65,312 65,312 65,312 | 2 B-26 positions
Fringe Benefits (50.61%) 49,183 98,366 98,366 98,366
B. Recurring Exp Chang
Utilities (HVAC, Water/Wastewater)
Other (Explain}
C. Non-Recurring Expense Change Fencing and signage.
Move-In/Start Up/Other (Explain) 115,000
2 Sub-total 164,183 98,366 98,366 98,366
E. Changes in Operating Revenue
F. NET COST IMPACT 164,183 98,366 98,366 98,366
G. COST AVOIDANCE
Energy Conservation Savings
Productivity Savings
Other
H TOTAL COST AVOIDANCE

| DeptRank _4 of 9

Staff Rating

Contact person for this PRF

Christina Sandoval 8-5370

71




Sub-Project Plan

Open Space Land Acquisition and Facility Improvements

Sub Name Land Acquisition

Sub Location Sand Dunes, Volcano Heights and Tijeras Arroyo

Sub Scope Purchase land in accordance with the Comprehensive Plan for Open Space Purposes.

c il District H District Senate District
Cw cw cw

Sub Name Open Space Facility Renovations

Sub Location Maloof Airfield, Horseman's Complex, Elena Gallegos, Sandia Foothills, OS Visitors Center and

Petroglyph Monument.

Sub Scope Plan, design, construct renovations and improvements to Open Space Facilities.
Council Districts House Districts Senate Districts
Cw Ccw Ccw

Sub Name Shooting Range Facility Improvements

Sub Location Shooting Range

Sub Scope Plan, design, construct, equip or other wise improve existing shooting range facilities or develop new
facilities.
C il District H District Senate District
1 29 23
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID !
90 118th St. Regional Sports Complex De';'tf"ie"t gartsSiRsceaton
ivision
Estimated Completion Date Council District(s) cw
Location g and Arroyo Vista NM House District(s) ~ CW
(7 1980 Boundaries O Activity Center (3 Corridor | NM Senate District(s) CW
Project Type Growth 50% (] Rehabilitation & Deficiency 50% (J Mandate

Scope
Plan, design, construct and otherwise improve the property at 118th st. to include necessary parks, recreation, trails facilities and infrastructure,
such as streets and drainage. To coordinate with the adjacent APS facility to avoid duplication of recreation services.

5-Year Goal
HUMAN AND FAMILY DEVELOPMENT: All residents have the opportunity to participate in the community and economy, and are well sheltered,
safe, healthy, and educated.

Program or Priority Objective

Justification/Alternative

Supports the correction of deficient facilities for organized recreation within designated centers and corridors. Would promoted economic
opportunities by providing space for large out of state tournaments to be held especially within Activity Center and Corridor. This project has the
potential to partner with APS in the joint programing and operations of this facility as it is adjacent to the new APS stadium.

R A . D A
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.O. Bond 3,000,000 Land 2017 2019 2021 2023
Secured Funding Desi A
2013 GO 150,000 ign : 400,000 Deficiency 1,000,000 1,000,000 1,000,000 1,000,000
Construction 2,750,000 1,500,000
Equipment
Other
FUNDING: ALL PHASES
Total $3,150,000 Total $3,150,000 Estimated Total Project Cost: $7,150,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:

‘ Operaﬁng Budgel Impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits {50.61%)

8. Recurring Expense Chang
Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurting Expense Change
Move-In/Start Up/Other (Explain)

L Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivity Savings

Other
H. TOTAL COST AVOIDANCE
| DeptRank _5_of 9 Staff Rating Contact person for this PRF ___ Christina Sandoval 8-5370
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID ;
91 Balloon Fiesta Park Improvements De’::_rt,mf"t galdCli Seces
ivision

Estimated Completion Date 12/2017 Council District(s) 4
Location 4. eda/Balioon Fiesta Parkway NM House District(s) 13

O 1980 Boundaries {3 Activity Center 0 Corridor | NM Senate District(s) 13
Project Type  {J Growth 50% & Rehabilitation 50% {1 Deficiency (O Mandate
Scope

Plan, design, construct, equip and otherwise improve Balloon Fiesta Park.

5-Year Goal

SUSTAINABLE COMMUNITY DEVELOPMENT: Guide growth to protect the environment and the community’s economic vitality and create a
variety of livable, sustainable communities throughout Albuquergue.

Program or Priority Objective

Complete the strategic plan and market the new vision of Balloon Fiesta Park to increase year round use and promote recreational and cultural
opportunities.

Justification/Alternative

This project helps promote economic opportunities within the Alameda Corridor and enhances the largest tourist event in the state. Capital

projects at Balloon Fiesta Park are supplemented by funds from private sector organizations in support of joint development. Supports and
supplements existing uses at the park.

. 2 »; A . D AN
Sources of Funds Estimated Cost Rehabilitation Bond Cycie
2015 G.0. Bond 450,000 | Land 225,000 2017 2019 2021 2023
St AL Design 300,000 i 1,000,000 1,000,000 1,000,000| 1,000,000
2013 GO 1,500,000 Congrucﬁon : CeiGionoy — — Dk A
2011 GO 1,830,000 : GSETI00
Equipment 80,000
Other
FUNDING: ALL PHASES
Total $3,780,000 Total $3,780,000 Estimated Total Project Cost:  $7,780,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS
Total Full Time Equivalent Positions:

OEmﬂng Budaat Impact 2016 2017 2018 2019 2020 Explanatory Comments
A. Budget Change: Wages/Salaries 21,455 42,910 42,810 42,910 || 1 FTE for Maintenance.
Fringe Benefits (50.61%) 32,313 64,627 64,627 64,627
B. Recurring Expense Change Other is for custodial services.
Utilties (HVAC, Water/Wastewater) 17,500 35,000 35,000 35,000
Other (Expiain) 1,000 2,000 2,000 2,000

C. Non-Recurring Expense Change
Move-in/Start Up/Other (Explain)

Sub-total 60,813 101,627 101,627 101,627

E. Changes in Operating Revenue

F. NET COST IMPACT 50,813 101,627 101,627 101,627

G. COST AVOIDANCE
Energy Conservation Savings

Praductivity Savings
Other

H. TOTAL COST AVOIDANCE

Deet Rank 6 of 9 Staff Rating Contact person for this PRF Christina Sandoval 8-6370
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID

g2 | New Park Development and Land Acquisition DepartmentRfarks S Recfeston
Division
Estimated Completion Date 12/2018 Council District(s) cwe |
Location /,ious NM House District(s) ~ cW
(0 1980 Boundaries B Activity Center & Corridor | NM Senate District(s) CW
Project Type X Growth 50% [ Rehabilitation R Deficiency 50% (] Mandate
Scope

To purchase land for new parks. To plan, design, construct and otherwise improve undeveloped land for park purposes.

5-Year Goal

HUMAN AND FAMILY DEVELOPMENT: All residents have the opportunity to participate in the community and economy, and are well sheltered,
safe, healthy, and educated.

Program or Priority Objective

Justification/Alternative

Promotes recreational opportunities for young people consistent with the City's 5§ year goals. Supports neighborhood-based economic

development. Supports the correction of a lack of parks to serve the community. Initiates a new park or recreation facility in order to deliver
services not previously provided.

D R PHA D o A

Sources of Funds Estimated Cost Rehabilitation Bond Cycle

2015 G.O. Bond 850,000 | Land 175,000 2017 2019 2021 2023
G T Design 175,000 | Deficiency 1,000,000 1,000,000| 1,000,000| 1,000,000
S50 el Construction 1

2011 GO 520,000 = .390,000 425,000

2009 GO 70,000 | EQuiPment

Other
FUNDING: PHAS

getal $1,740,000 | Total | $1,740,000 Estimated Total Project Cost:  $5,740,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:

Operaum Budg&t impact 2016 2017 2018 2019 2020 Explanatory Comments
A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)
B. Recurring Expense Chang Other is for temp wages.
Utilities (HVAC, Water/Wastewater) 16,000 32,000 32,000 32,000

Other (Explain) 39,000 39,000 39,000

€. Non-Recurring Expense Change
Move-in/Start Up/Other (Explain)

Sub-total 16,000 71,000 71,000 71,000

E. Changes in Operating Revenue

F. NET COST IMPACT 16,000 71,000 71,000 71,000

G. COST AVOIDANCE
Energy Conservation Savings

Praductivity Savings
Other

H. TOTAL COST AVOIDANCE

DeptRank _7 _of _8 Staff Rating Contact person for this PRF ___Christina Sandoval 8-5370
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Sub-Project Plan

New Park Development and Land Acquisition

Sub Name Vista Del Norte Park

Sub Location Vista Del Norte Park

Sub Scope Plan, design, construct Phase 2 improvements to Vista Del Norte Park.

Counil Disti House District Senate District
4 17 13

Sub Name Los Altos Children's Park
Sub Location Copper/Wyoming

Sub Scope Plan, design, construct a park at the old Armory site.

c il District H District Senate District
6 21 16

Sub Name Neighborhood Park Development

Sub Location Various

Sub Scope Pian, design and construct new parks city wide.

Council District H District Senate District
cw cw cw
Sub Name Land Acquisition

Sub Location Various

Sub Scope Purchase park land through out the City.

Council Districts House Districts Senate Districts
cw cw cw
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRFID ;
93 North Domingo Baca Swimming Pool Depa.rt.m_ent et Reoreation
Division
Estimated Completion Date  12/2021 Council District(s) 4
Location Wyoming & Carmel NM House District(s) 15
(J 1980 Boundaries O Activity Center O Corridor | NM Senate District(s) 21
Project Type (X Growth 50% (O] Rehabilitation X Deficiency 50% {J Mandate

Scope
To plan, design, construct and equip an aquatics facility at North Domingo Baca Park.

5-Year Goal

HUMAN AND FAMILY DEVELOPMENT: All residents have the opportunity to participate in the community and economy, and are well sheltered,
safe, healthy, and educated.

Program or Priority Objective

Justification/Alternative
Supports the correction of deficient aquatic facilities in the Far North East Heights. Supports neighborhood economic development. Currently
Parks and Recreation is working with DSA to poll resources from 2013 GO Bond for pool design. The North Domingo Baca Park Master plan

identified a Natatorium and Sprayground. Due to available City funding these projects will have to straddle multiple bond cycles. We hope to
leverage other funds for development.

FUNDING: CURRENT PHASE FUNDING: FUTURE PHASES
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 1,000,000 {Land 2017 2019 2021 2023
Secured Funding Design Deficiency 1,000,000 1,000,000 1,000,000 2,000,000
Construction 1,000,000 500,000
Equipment
Other

FUNDING: ALL PHASES

Total $1,000,000 Total $1,000,000 Estimated Total Project Cost:  $6,000,000
OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Fult Time Equivalent Positions: 2

Operaﬁng Budget Impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Expense Change
Utilities (HVAC, Water/Wastewaler)
Other (Explain}

C. Non-Recurring Expense Change
Move-Ir/Start Up/Other (Explain)

Sub-total

€. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivity Savings
Other

H. TOTAL COST AVOIDANCE

Dept Rank _8_of _9_ Staff Rating Contact person for this PRF ___Christina Sandoval 8-5370
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PR;'D Vehicle and Equipment Depart‘m'ent Parks & Recreation
Division
Estimated Completion Date 7/2017 Council District(s) cw
Location . \vide NM House District(s)  CW
(J 1980 Boundaries [ Activity Center (3 Corvidor | NM Senate District(s) CW
Project Type (] Growth X Rehabilitation 100% (0 Deficiency (O Mandate
Scope

To replace maintenance vehicles and equipment for the Parks and Recreation fleet.

§-Year Goal

SUSTAINABLE COMMUNITY DEVELOPMENT: Guide growth to protect the environment and the community's economic vitality and create a
variety of livable, sustainable communities throughout Albuquerque.

Program or Priority Objective

Justification/Alternative

Purchase of new vehicles reduces the City's long term maintenance and operations costs. Park Management division fleet is down 28 vehicles
from the goal for their fleet.

D R PHA D RE PHA

Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 800,000 | Land 800,000 2017 2019 2021 2023
Secured Funding Desi ;
2013 GO 1,000,000 80 Deficiency

Construction

Equipment 1,800,000

Other

. FUNDING: L PHASES

— $1,800,000 | Total $1,800,000 Estimated Total Project Cost:  $1,800,000

OPERATING & MAINTENANCE EXPENSE ANALYSHS

Total Full Time Equivalent Positions:

_ Operaﬁﬂ Budge_t impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurring Expense Change
Mova-In/Start Up/Other (Explain)

Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservalion Savings

Produclivily Savings
Other

H TOTAL COST AVOIDANCE

DeptRank _9_of _9 Staff Rating Contact person for this PRF ___Christina Sandoval 8-5370
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G.0. Bond Summary Totals

0  Divisi

2015 2017 2019 2021 2023 Totals
Public Safety
Fire $5,500,000 $6,500,000 $4,500,000 $4,500,000 $4,500,000 $25,500,000
Police $5,400,000 $10,000,000 $9,500,000 $6,500,000 $6,500,000  $37,900,000

SO NI 5i0.900,000] $16.500000) $14.000.000f $11.000.000f $11.000,000]  563.400.000
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G.0. Bond Summary

g:; Department / Division | Project Title 2015 2017 2019 2021 2023 Totals
Public Safety
Fire
§2 Apparatus Replacement $2,500,000 $3,500,000  $3,500,000 $3,500,000 $3,500,000 $16,500,000
83 Facility Repair, Renovation, and $1,000,000 $1,000000 $1,000,000  $1,000,000  $1,000,000 $5,000,000
Rehabilitation
84 Construction of Fire Station 9 $2,000,000  $2,000,000 $4,000,000

Totals $55,500.000 $6.500.000 54,500,000 $4.500.000 $4.500,000 $25,500,000
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Public Safety

Project Title 2015
Apparatus Replacement $2,500,000
Facility Repair, Renovation, and $1,000,000
Rehabilitation
Construction of Fire Station 9 $2,000,000

Total $5,500,000

81

Scope
Fire

To purchase and replace emergency response
apparatus and support vehicles, including but not
limited to Fire Engines, Ladder Trucks, EMS Rescue
Trucks, HazMat Rescue Vehicles, Heavy Technical
Rescue Vehicles, Wildland Brush Trucks, light
Pickups, and Sedans.

To plan, design, construct, repair, renovate, equip,
and otherwise improve Albuquerque Fire
Department facilities.

To acquire the funds necessary to plan, design,
construct, landscape, furnish, and equip a new fire
station to replace current Fire Station 9, in phase
one of a two-phase capital acquisition program.



2015 General Obligation Bond Program - Capital Project Request Form (PRF)
PRF ID ;
06 | Apparatus Replacement Del;':i':;': ::itr':"c Safety

Estimated Completion Date March 2016

Council District(s) cw |
Location Albuguerque City-Wide NM House District(s) W
1980 Boundaries B9 Activity Center & Corridor | NM Senate District(s) cw
Project Type [ Growth (3 Rehabilitation B3 Deficiency 100% 0 Mandate
Scope

To purchase and replace emergency response apparatus and support vehicies, including but not limited to Fire Engines, Ladder Trucks, EMS
Rescue Trucks, HazMat Rescue Vehicles, Heavy Technical Rescue Vehicles, Wildland Brush Trucks, light Pickups, and Sedans.

§-Year Goal
PUBLIC SAFETY: The public is safe and secure, and shares responsibility for maintaining a safe environment,

Program or Priority Objective

This project supports the desired community condition that the public is safe and secure, through AFD"

s goal of timely mitigation of any and all life
threatening incidents that may occur,

Justification/Alternative

The Albuquerque Fire Department uses a planned and systematic approach to the maintenance and periodic requisite replacement of emergency
response apparatus and vehicle in its fleet. This program is consistent with NFPA standards and industry guidelines to ensure an operationally
effective and cost-efficient fleet. In order to maintain a safe and efficient emergency response fleet, the Department has identified a replacement
schedule based on service demands of individual apparatus. Criteria include both technological and economic elements, addressing operating
costs, maintenance, downtime and obsolescence. As the average life of the fleet increases, there is a concurrent increase in maintaining the fleet.
We continue to assess our apparatus replacement schedules, and will replace units as deemed necessary.

. 20 [ A\ A

Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 2,500,000 {Land 2017 2019 2021 2023
Secured Funding Design Deficiency 3,500,000 3.500,000] 3,500,000| 3,500,000

Construction 2,500,000

Equipment 2,500,000

Other

FUNDING: ALL PHASE
$2,500,000 Total $2,500,000 Estimated Total Project Cost: $16,500,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:

Operatlng Budgg Impact 2018 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recuning Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurring Expense Change
Move-in/Start Up/Other (Explain)

Sub-total

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservalion Savings

Productivity Savings
Other

H TOTAL COST AVOIDANCE

Dept Rank _1_ of _3 Staff Rating Contact person for this PRF __Deputy Chief Gil Santistevan
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID f

07 | Facility Repair, Renovation, and Rehabilitation De‘::_'t_mf’"t :}'b"c Safety,

ivision Fire
Estimated Completion Date December 2016 Council District(s) cw
ey Albuguergue City-Wide NM House District(s) oW
(3 1980 Boundaries O Activity Center O Corridor | NM Senate District(s) W

Project Type [ Growth B Rehabilitation  50% & Deficiency 50% [J Mandate
Scope

To plan, design, construct, repair, renovate, equip, and otherwise improve Albuquerque Fire Department facilities.

5-Year Goal
PUBLIC SAFETY: The pubiic is safe and secure, and shares responsibility for maintaining a safe environment.

Program or Priority Objective

This project supports the desired community condition that the public is safe and secure, through AFD's goal of maintaining viable, safe, and
healthy living and work spaces for Department employees.

Justification/Alternative

AFD uniformed personnel maintain an around-the-clock presence at the Department's 22 fire stations and three support facilities. The facilities
are used for the storage of apparatus and equipment, as well as for living quarters for all personnel assigned to emergency response and support
functions. This request will allow for the routine maintenance of these facilities, as well as ensure that they remain in conditions of viability, in
compliance with NFPA guidelines, OSHA standards, and industry best practices. The Department uses a standardized and systematic approach
to facility maintenance to ensure that infrastructure needs and basic amenities are met before they become problematic and more costly to
address. The sole funding source for the continued maintenance of AFD facilities remains the GO Bond program.

FUNDING: CURRENT PHASE FUNDING: FUTURE PHASES

Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 1,000,000 |1 and 500,000 2017 2019 2021 2023
S LI Design Deficiency | 1,000,000| 1,000,000 1,000,000 | 1,000,000
Construction 1,000,000 500,000
Equipment
Other

FUNDING: ALL PHASES

Total $1,000,000 Estimated Total Project Cost:  $5,000,000
OPERATING & MAINTENANCE EXPENSE ANALYSIS

$1,000,000

Total Full Time Equivalent Positions:

Oggraﬂng Budget Impact 2018 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-R g Expense Chang
Move-In/Start Up/Other (Explain)

Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivity Savings
Other

H. TOTAL COST AVOIDANCE

| DeptRank _2_of _3_ Staff Rating Contact person for this PRF __Deputy Chief Gil Santistevan
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2015 General Obligation Bond Program - Capital Project Request Form ( PRF)

PRFID

08 | Construction of Fire Station 9 i cafety

Division Fire

Estimated Completion Date August 2019 Council District(s) 7
Location \ - Menaui and Eubank NE NM House District(s) 30
1980 Boundaries  [J Activity Center & Corridor | NM Senate District(s) 18
Project Type (] Growth 5 [J Rehabilitation Deficiency 100% O Mandate
Scope

To acquire the funds necessary to plan, design, construct, landscape, furnish, and equip a new fire station to replace current Fire Station 9, in
phase one of a two-phase capital acquisition program.

5-Year Goal
PUBLIC SAFETY: The public is safe and secure, and shares responsibility for maintaining a safe environment.

Program or Priority Objective

This project supports the desired community condition that the public is safe and secure, through AFD's goal of maintaining viable, safe, and
healthy living and work spaces for Department employees.

Justification/Alternative

The Albuquerque Fire Department is proposing to request General Obligation bond funding over the next two bond cycles to construct and new
fire station to replace the existing and structurally deficient Fire Station 9. Using GO '13 bond proceeds, the Department has begun the process of
purchasing a construction site on Snow Heights Circle NE (near Salem and Menaul). An architectural feasibility study has determined that the site
is appropriate for our needs, and the location maintains an appropriate strategic location for emergency response. AFD plans to make an
additional and equal request in the GO '17 Bond Program to complete the estimated $4 million in construction costs.

D RR PHA D D

Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 2,000,000 {Land 2017 2019 2021 2023
S ading Design 400,000 | Deficiency | 2,000,000

Construction 1,600,000 2,000,000

Equipment

Other FUNDING: ALL PHASES
Total $2,000,000 Total $2,000,000 Estimated Total Project Cost:  $4,000,000

. AN

Total Full Time Equivaient Positions:

_ Operaﬂng Budag impact 2016 2017 2018 2018 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. R g Expense Ch
Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurring Expense Change
Move-in/Start Up/Other (Explain)

2 Sub-total
€. Changes in Op ing R:
F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivity Savings

Other
H. TOTAL COST AVOIDANCE
Dept Rank _3_of _3 Staff Rating Contact person for this PRF ___Deputy Chief Gil Santistevan
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G.0. Bond Summary

g:; Department / Division | Project Title 2015 2017 2019 2021 2023 Totals
Public Safety

Police

87 Marked Police Vehicles $4,000,000  $3,000,000  $3,000,000 $3,000,000 $3,000,000 $16,000,000

88 Renovation and Repair of APD $1,000,000  $1,000,000 $500,000 $500,000 $500,000 $3,500,000
Facilities

89 Southeast Area Command $400,000  $3,000,000  $3,000,000 $6,400,000
APD Radio Communication Upgrade $3,000,000 $3,000,000 $3,000,000 $3,000,000 $12,000,000

Totals $5.400.000f $15.000.000 59,500,000 $6.500,000 56,500,000 $37.900.000
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Public Safety

Project Title 2015 Scope
Police
Marked Police Vehicles $4,000,000  Funding will be used to purchase marked and

unmarked vehicles that meet obsolescence
standards or that are damaged due to accidents.

Renovation and Repair of APD $1,000,000 Renovate, repair, construct, and equip APD facilities.
Facilities
Southeast Area Command $400,000  Plan, design, construct, and otherwise improve the

Southeast Area Command.

Total $5,400,000
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID ;

02 | Marked Police Vehicles e

ivision Police
Estimated Completion Date December 2016 Council District(s) cw
Location City-Wide NM House District(s) CW
& 1980 Boundaries 3 Activity Center B3 Corridor | NM Senate District(s) CW
Project Type [ Growth B3 Rehabilitation 100% 0 Deficiency (] Mandate
S U orown & Rehabilitation 100%

Scope

Funding will be used to purchase marked and unmarked vehicles that meet obsolescence standards or that are damaged due to accidents.

§-Year Goal
PUBLIC SAFETY: The public is safe and secure, and shares responsibility for maintaining a safe environment.

Program or Priority Objective

Acquisition of marked and unmarked vehicles support desired community condition #12 "Residents feel safe”, by providing police presence
throughout the City and as a means of conveyance to respond to emergencies.

Justification/Alternative

To the extent possible, funds shall be expended to replace equipment and vehicles that have reached the end of their useful life. Purchases shall
be requested through the Department of Finance & Administrative Services, Fleet Management Division in accordance with Executive Instruction
26 Vehicle Acquisition Policy and Procedures. Since the Department requires marked and unmarked vehicles to perform its duties, there are no
alternatives to purchasing new vehicles.

FUNDING: CURRENT PHASE FUNDING: FUTURE PHASES
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 4,000,000 | Land 4,000,000 2017 2019 2021 2023
Secured Funding Design i 3,000,000{ 3,000,000] 3,000,000{ 3,000,000
State Grant 486,000 Conftfuction Deficiency — — — atat
2013 GO Bond 4,200,000 :
Equipment 8,686,000
Other
FUNDING: ALl PHASES
Total $8,686,000 Total $8,686,000 Estimated Total Project Cost: $20,686,000
. . ‘ >

Total Full Time Equivalent Positions:
Operatlﬂ Budget impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-R ing Exp Chang
Move-In/Start Up/Other (Explain)

Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Consarvation Savings

Productivity Savings
Other

H. TOTAL COST AVOIDANCE

Dept Rank _1_of _3 Staff Rating Contact person for this PRF ____Bill Slauson, 768-2427
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)
PRF 1D

03 | Renovation and Repair of APD Facilities Dep;“f".e"t ::":?"c Salety
ivision Police
Estimated Completion Date December 2017 Council District(s) cWC
Location Various NM House District(s) ©W
(X 1980 Boundaries B3 Activity Center & Corridor | NM Senate District(s) €W
Project Type (] Growth Rehabilitation _50% & Deficiency 50% O Mandate
Scope

Renovate, repair, construct, and equip APD facilities.

§-Year Goal

PUBLIC INFRASTRUCTURE: Existing communities are adequately and efficiently served with well planned, coordinated, and maintained
infrastructure. New development is efficiently integrated into existing infrastructures and that the costs are balanced with the revenues generated.

Program or Priority Objective

Facilities that function well supports desired community condition #24 "Existing communities are adequately and efficiently served with well
planned, coordinated, and maintained infrastructure”, by providing a safe, modern, efficient work space for employees to serve the public. The
effort demonstrates that the City is committed to supporting public safety infrastructure.

Justification/Alternative

The large majority of APD facilities are older than fifteen years old. As such, they require new roofing, flooring, and interior/exterior repairs. A
recent architectural review of APD area commands noted a long list of deficiencies for each facility. The acquired funding would be used to

address these needs as well as other priorities as they arise. The only alternative would be to not perform the needed work that would result in
buildings that are dilapidated and inefficient.

FUNDING: CURRENT PHASE FUNDING: FUTURE PHASES
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 1,000,000 |iand 500,000 2017 2019 2021 2023
SUEL A AL Design i 1,000,000 500,000 500,0 500,000
2011 GO Bond 1,132,000 |t — Deficiency o : ey .0

Construction 1,500,000 500,000

Equipment 632,000

Other

FUNDING: ALL PHASES
$2,132,000 Total $2,132,000 Estimated Total Project Cost:  $4,632,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:

Opemtigg Budget Impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Expense Chang
Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurring Expense Change
Move-in/Starl Up/Other (Explain)

2 Sub-total
E. Changes in Op g R
F. NET COST IMPACT
G. COST AVOIDANCE
Energy Conservation Savings
Praductivity Savings
Other
H. TOTAL COST AVOIDANCE
DeptRank _2_of _3 Staff Rating Contact person for this PRF Bill Slauson, 768-2427
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID

140 | Southeast Area Command GG (AL ALY

Division Police

Estimated Completion Date December, 2019 Council District(s) 2 8 7 9
Location 54 | ouisiana Boulevard SE NM House District(s) 1 ' 10 | 18 | 25 [ 2

{1 1980 Boundaries [ Activity Center & Corridor | NM Senate District(s) 1© | 17 | 12 | 19
Project Type (] Growth Rehabilitation _50%. (X Deficiency 50%. {0 Mandate
Scope

Plan, design, construct, and otherwise improve the Southeast Area Command.

5-Year Goal
PUBLIC SAFETY: The public is safe and secure, and shares responsibility for maintaining a safe environment.

Program or Priority Objective

Facilities that function well supports desired community condition #24 “Existing communities are adequately and efficiently served with well
planned, coordinated, and maintained infrastructure”, by providing a safe, modem, efficient work space for employees to serve the public. The
effort demonstrates that the City is committed to supporting public safety infrastructure.

Justification/Alternative

The existing Southeast Area Command was constructed in the mid 1980s. At the time, the facility was adequate for the number of officers
stationed there. Over the last 30 years, the Southeast Area Command has become the highest ranked command for calls for service, with the
largest corresponding staffing requirement (nearly 100). In its current state, the existing building requires costly major infrastructure improvements
as well as additional space. It is also without a community meeting space, which has been utilized in other area commands extensively. This
request is for the programatic and schematic design phase of a new facility (likely on the existing site). The department will request additional
funds in future cycles for associated costs of construction, fixtures, and equipment.

RR » . R A

Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 400,000 |{Land 200,000 2017 2019 2021 2023
Secured Funding Design 400,000 Deficiency 3,000,000] 3,000,000

Construction 200,000

Equipment

Other

FUNDING: ALL PHASES

Total $400,000 Total $400,000 Estimated Total Project Cost:  $6,400,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:

Operatlng Budget Impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%}

B. Recurring Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain}

C. Non-Recurring Expense Change
Move-In/Start Up/Other (Explain)

L Sub-total
E. Changes in Op g9
F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivity Savings

Other
H TOTAL COST AVOIDANCE
DeptRank _3 _of _3 Staff Rating Contact person for this PRF Bill Stauson, 768-2427
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G.0. Bond Summary

Ep::a Department / Division [ Project Titie 2015 2017 2019 2021 2023 Totals
ABQ Ride/Transit

92 Revenue and Support Vehicle $3,790,500  $4,080,000  $4,080,000 $4,080,000  $4,800,000  $20,830,500
Replacement / Expansion

93 Transit Facility Rehabilitation $125,000 $300,000 $150,000 $150,000 $300,000 $1,025,000

94 Bus Stop Improvements $47,000 $120,000 $120,000 $120,000 $600,000 $1,007,000

95 Transit Security Upgrades and $62,500 $150,000 $300,000 $300,000 $300,000 $1,112,500
improvements

96 Transit Technology $375,000 $150,000 $150,000 $150,000 $240,000 $1,065,000

Totals 54,400.000 $4,800,000 54,800,000 54,800,000 $6,240.000 525,040,000
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ABQ Ride/Transit

Project Title 2015 Scope
Revenue and Support Vehicle $3,790,500 Purchase revenue and support vehicles and acquire
Replacement / Expansion associated equipment. These local GO Bond funds

are required to obtain federal funds and provide
sufficient combined funding for revenues and
associated equipment. (Approximately 1 to 4 ratio i.
e., one (1) local dollar can release up to four (4)
federal dollars.

Transit Facility Rehabilitation $125,000 Plan, design, rehabilitate/remodel, renovate and
purchase related equipment for Transit facilities to
maintain the maximum facility life cycle. This
includes Yale Facility EPA-SWPPD permit.

Bus Stop Improvements $47,000 Rehabilitate, repair, bus shelters and purchase
associated equipment to maintain and enhance
shelters. These funds may be used to leverage as
matching funds for federal funds or private
contributions for bus shelter upgrades.

Transit Security Upgrades and $62,500  Acquire required security related equipment and

improvements services to maintain existing equipment, purchase
new and improved equipment and related services
as required. In addition, the City is required to spend
1% of our 5307 FTA funds on Security related
projects and this will meet the criteria of the
matching funds to fulfill this obligation.

Transit Technology $375,000 Acquire equipment to upgrade and replace the
existing technology equipment and make required
improvements to the systems that keep the transit
technology up-to-date and relevant. These funds
may be used for the City's required matching funds
on order to release federal funding.

Total $4,400,000
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRFID | Revenue and Support Vehicle Replacement / Department ABQ Ride/Transit
79 | Expansion Division
Estimated Completion Date March 2017 Council District(s) cwc |
Location .. \ide NM House District(s) ~ CW
(3 1980 Boundaries B Activity Center B Corridor | NM Senate District(s) CW
Project Type [ Growth 3 Rehabilitation X Deficiency 100% {1 Mandate

Scope

Purchase revenue and support vehicles and acquire associated equipment. These local GO Bond funds are required to obtain federal funds and
provide sufficient combined funding for revenues and associated equipment. (Approximately 1 to 4 ratio i.e., one (1) local dollar can release up to
four (4) federal dollars.

5-Year Goal
PUBLIC INFRASTRUCTURE: Existing communities are adequately and efficiently served with well planned, coordinated, and maintained
infrastructure. New development is efficiently integrated into existing infrastructures and that the costs are balanced with the revenues generated.

Program or Priority Objective
5) Residents have access to physical and mental health care. 12) The public feels safe. 21) Safe and affordable integrated transportation options
that meet the public's needs.

Justification/Alternative

Low service-life, efficiently maintained buses have reduced downtime and increased service reliability. Passengers have a higher confidence level
of being transported to/from locations and appointments essential to their well being and allowing them to be productive members of society.
Support vehicles will allow staff to perform route monitoring, incident security response and random facility monitoring. Alternative: Reduced
efficiency to provide reliable bus transportation to meet citizens needs. No cost savings by running older buses. Reduced route monitoring incident
response and facility monitoring.

. R ) A . R - A
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.O. Bond 3,790,500 | Land 2017 2019 2021 2023
Secured Funding Design i 4,080,000 | 4,080,000 | 4,080,000 | 4,800,000
2013 GOB 4,000,000 f——o"— Deficiency e = » =%
Construction 3,790,500
Equipment 7,790,500
Other
FUNDING: ALL PHASES

Total $7,790,500 Total $7,790,500 Estimated Total Project Cost: $24,830,500

Total Full Time Equivalent Positions:
Operating Budggt Impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain}

C. Non-Recurring Expense Change
Move-in/Starl Up/Other (Explain}

LE Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivity Savings

Other
H. TOTAL COST AVOIDANCE
DeptRank _1_of _5_ Staff Rating Contact person for this PRF ____Chris Payton 764-8310
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PR:OI . Transit Facility Rehabilitation IO (R
Division
Estimated Completion Date March 2017 Council District(s) cw
Location o4 wide NM House District(s) W
(<3 1980 Boundaries O Activity Center (3 Corridor | NM Senate District(s) CW
Project Type (] Growth & Rehabilitation 100% O Deficiency O Mandate
Scope

Plan, design, rehabilitate/remodel, renovate and purchase related equipment for Transit facilities to maintain the maximum facility life cycle. This
includes Yale Facility EPA-SWPPD permit.

5-Year Goal

PUBLIC INFRASTRUCTURE: Existing communities are adequately and efficiently served with well planned, coordinated, and maintained
infrastructure. New development is efficiently integrated into existing infrastructures and that the costs are balanced with the revenues generated.

Program or Priority Objective

33) Aiir, water and land are protected from conditions that are harmful to people and the environment. 62) The work environment for employees is
healthy, safe and productive. 66) City fixed assets, property and infrastructure meeting city goals and objectives.

Justification/Alternative

Transit facilities require periodic rehabilitation to extend facility useful life, mest environmental regulations, and provide a healthy and safe work
environment. A healthy and safe maintained work environment contributes a sense of well being and enhances one's desire to complete assigned
tasks. Proper care of facilities will have a positive operating budget impact by reducing the City's long-term maintenance costs which is consistent
with the City's Goals/Objectives. Alternative: Reduce facility useful life with higher rehabilitation and replacement out-year costs. Exacerbation of
unsafe work environments creating the potential to adversely impact employee health while increasing employee exposure to injurious conditions.

' [ ] A
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.O. Bond 125,000 | Land 125,000 2017 2019 2021 2023
Secured Funding Design A 0
2013 GOB 100,000 [¢] i Deficiency 300,00 150,000 150,000 300,000
Construction 100,000
Equipment 125,000
Other
FUNDING: ALLP ES
Total $225,000 Total $225,000 Estimated Total Project Cost:  $1,125,000

OFERATING & MAINTENANCE EXPENSE ANF

Total Full Time Equivalent Positions:

Operating Budgst Impact 2016 2017 2018 2019 2020 Explanatory Comments
A F

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurmring Expense Chang
Utilities (HVAC, Water/Wastewaler)
Other (Explain)

€. Non-Recurring E ch

Move-In/Start Up/Other (Explain)

Sub-total

€. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivily Savings
Other

H. TOTAL COST AVOIDANCE

Dept Rank _2_ of _5_ Staff Rating Contact person for this PRF ____Chris Payton 764-8910
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PR;ID Bus Stop Improvements Depa_rt_m,e"t ADQiRdeTrenst
Division
Estimated Completion Date March 2017 Council District(s) cwe
Location City-Wide NM House District(s) W
& 1980 Boundaries [ Activity Center & Corridor | NM Senate District(s) CW
Project Type [ Growth Rehabilitation 100% O Deficiency C) Mandate

Scope

Rehabilitate, repair, bus shelters and purchase associated equipment to maintain and enhance shelters. These funds may be used to leverage as
matching funds for federal funds or private contributions for bus shelter upgrades.

5-Year Goal
PUBLIC INFRASTRUCTURE: Existing communities are adequately and efficiently served with well planned, coordinated, and maintained
infrastructure. New development is efficiently integrated into existing infrastructures and that the costs are balanced with the revenues generated.

Program or Priority Objective

12) The public feels safe. 21) Residents have safe and affordable integrated transportation options that meet the public's needs. 30) A balance of
densities, land uses, and pedestrian friendly environments is available throughout Albuquerque.

Justification/Alternative
In order to adequately meet the needs of the community public, these funds will ensure safe, clean and attractive areas to wait for scheduled
transit service. The Bus Shelter Rehabilitation/Upgrade Project is consistent with the City's 5-year Goal Plan because it supports transit service
with integrated multi-modal transportation system. Alternative: Failure to provide safe, clean and attractive waiting areas for the community public.

FUNDING: CURRENT PHASE FUNDING: FUTURE PHASES
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.O. Bond 47,000 | tand 47,000 2017 2019 2021 2023
Secured Funding Design Deficiency 120,000 120,000 120,000 600,000
Construction
Equipment 47,000
Other

FUNDING: ALL PHASES

Total Estimated Total Project Cost:  $1,007,000
OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:

Opergﬂng Budggt Impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Expense Change
Ulilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurring Expense Change
Move-In/Start Up/Other (Explain)

Sub-total

£. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivity Savings

Other
H. TOTAL COST AVOIDANCE
DeptRank _3_ of _5 Staff Rating Contact person for this PRF Chris Payton 764-8910
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID i ;
g2 | Transit Security Upgrades and Improvements Depa_rtf"_e"t ABQ Ride/Transit
Division
Estimated Completion Date March 2015 Council District(s) cw
Location ... \vide NM House District(s)  CW
(™ 1980 Boundaries B4 Activity Center B3 Corridor | NM Senate District(s) €W
Project Type (] Growth _ {3 Rehabilitation 100% O Deficiency {0 Mandate

Scope

Acquire required security refated equipment and services to maintain existing equipment, purchase new and improved equipment and related
services as required. In addition, the City is required to spend 1% of our 5307 FTA funds on Security related prajects and this will meet the criteria
of the matching funds to fulfill this obligation.

5-Year Goal
PUBLIC SAFETY: The public is safe and secure, and shares responsibility for maintaining a safe environment.

Program or Priority Objective
12) The public feels safe. 22) Safe and affordable integrated transportation options that meet the public's needs.

Justification/Alternative
In order to adequately meet the needs of the commuting public, these funds will ensure that the department is able to provide safe transit services,
with safe bus stops and transit facilities. This on going security project is required to meet the goals of the City, which is to provide "The public is
safe and secure, and shares responsibility for maintaining a safe environment". Alternative: Failure to provide equipment necessary to ensure the
safety of the commuting public.

D RR PHA R A
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 62,500 | Land 62,500 2017 2019 2021 2023

L ) | Design Deficiency 150,000f  300,000]  300,000| 300,000
Construction
Equipment 62,500
Other

‘ FUNDING: ALL PHASES
Total $62,500 Total $62,500 Estimated Total Project Cost:  $1,112,500

OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:

Operating Budgeilmpact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Expense Chang
Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurting Expense Change
Move-In/Start Up/Other (Explain)

D Sub-total

€. Changes in Operating R

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivity Savings
Other

H. TOTAL COST AVOIDANCE

DeptRank _4_ of _5_ Staff Rating Contact person for this PRF ____Chris Payton 764-8910
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID i i

- Transit Technology Depal.rt.m‘ent ABQ Ride/Transit

Division
Estimated Completion Date March 2015 Council District(s) cw
Location . \wide NM House District(s) SW
O 1980 Boundaries [ Activity Center O corridor | NM Senate District(s) €W

Project Type (] Growth & Rehabilitation 100% (] Deficiency O Mandate
Scope

Acquire equipment to upgrade and replace the existing technology equipment and make required improvements to the systems that keep the
transit technology up-to-date and relevant. These funds may be used for the City's required matching funds on order to release federal funding.

5-Year Goal
PUBLIC INFRASTRUCTURE: Existing communities are adequately and efficiently served with well planned, coordinated, and maintained
infrastructure. New development is efficiently integrated into existing infrastructures and that the costs are balanced with the revenues generated.

Program or Priority Objective
21) Information technology infrastructure is accessibie throughout the community. 66) City fixed assets, property and infrastructure meeting City
goals and objectives.

Justification/Alternative

Technology equipment must be maintained and replaced in a timely manner. Technology is ever changing and has an expected shelf-life of only
a few years. It is important that the City receive the maintenance and equipment necessary so that employees can adequately perform their job
duties and serve the public timely, efficiently and accurately. Alternative: Reduced efficiency to provide reliable services within the Transit
Department as well as the inability to provide service to the citizens of Albuquergue.

FUNDING: CURRENT PHASE FUNDING: FUTURE PHASES

Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 375,000 | L and 375,000 2017 2019 2021 2023
Seored ondng Design_ Deficiency 150,000|  150,000|  150,000| 240,000
Construction
Equipment 375,000
Other
FUNDING: ALL PHASES
Total $375,000 Total $375,000 Estimated Total Project Cost:  $1,065,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS
Total Full Time Equivalent Positions:
Operating Bugget impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits {50.61%)

8. Recurring Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-R & ch

P )

Move-In/Start Up/Other (Explain)

5 Sub-total

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservalion Savings

Productivity Savings
Other
H. TOTAL COST AVOIDANCE
Dept Rank _5_ of _5 Staff Rating Contact person for this PRF ___Chris Payton 764-8911
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G.0O. Bond Summary Totals

Department / Division 2015 2017 2019 2021 2023 Totals
Community Facilities

Animal Welfare $1,000,000 $500,000 $500,000 $500,000  $1,000,000 $3,500,000
Cultural Services $8,500,000 $22,550,000 $20,050,000 $18,650,000 $18,050,000 $87,800,000
DMD - Facilities, Energy, Security & $1,5600,000 $4,800,000 $3,500,000 $3,500,000  $3,500,000 $16,800,000
Parking

Environmental Health $1,200,000 $2,640,000 $2,640,000 $2,660,000 $2,660,000 $11,800,000
Family & Community Services $8,950,000 $8,200,000 $8,150,000  $5,650,000  $1,000,000 $31,950,000
Finance & Administrative Services $7,450,000 $7,800,000 $8,150,000 $8,150,000  $8,150,000 $39,700,000
Planning $3,300,000 $3,500,000 $3,500,000 $3,500,000 $4,400,000 $18,200,000
Senior Affairs $1,000,000 $3,500,000 $5,000,000 $5,000,000 $1,000,000 $15,500,000

T I 532.900.000) $53.490.000f $51.490.000f $47.610.000] $39,760,000] $225.250.000
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G.0. Bond Summary

PRF

Community Facilities
Animal Welfare

100 Animal Shelter Rehabilitation and $1,000,000 $500,000 $500,000 $500,000  $1,000,000 $3,500,000

Equipment
Totals 51,000,000 $500.000 $500,000 $500.000 51,000,000 $3.500.000
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Community Facilities

Project Title 2015 Scope
Animal Welfare
Animal Shelter Rehabilitation and $1,000,000 Plan, design, renovate, construct, otherwise
Equipment improve, and purchase equipment and vehicles for

city animal shelters and related operations, including
mobile and off-site adoption programs.

Total $1,000,000

99



2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID
01 Animal Shelter Rehabilitation and Equipment

Department Community Facilities
Division Animal Welfare

Estimated Completion Date Council District(s) cw
Location 4970 | omas NE and 11800 Sunset Gardens SW NM House District(s) ~ °W
03 1980 Boundaries [ Activity Center {0 Corridor | NM Senate District(s) CW
Project Type [ Growth B3 Rehabilitation 100% {0 Deficiency (J Mandate
Scope

Plan, design, renovate, construct, otherwise improve, and purchase equipment and vehicles for city animal shelters and related operations,
including mobile and off-site adoption programs.

5-Year Goal
PUBLIC SAFETY: The public is safe and secure, and shares responsibility for maintaining a safe environment.

Program or Priority Objective
This project supports the desired community condition that domestic animals get responsible care and are provided safe and healthy home
environments.

Justification/Alternative
This project supports the maintenance and/or rehabilitation of facilities and supplements adequately functioning facilities in a manner consistent
with City goals and objectives. It will reduce the City's long-term operations/maintenance costs, but not add to General Fund expenses. It will
support the correction of deficiencies of facilities and/or systems. It will promote economic opportunity, helping local businesses that would be
vendors. It will help ensure the efficiency of operations required under City ordinance, and support City goals and objectives. Failure to provide for
rehabilitation/maintenance of facilities and reptacement of systems/vehicles would not adequately protect the City's assets. Such a failure would
not advance the goals of the department and City, and would result in losses of productivity and failures of equipment, vehicles and structures.

FUNDING: CURRENT PHASE FUNDING: FUTURE PHASES
Sources of Funds Estimated Cost Rehabilitation Bond Cycle

2015 G.0. Bond 1,000,000 | Land 1,000,000 2017 2019 2021 2023
Secured Funding Design Deficiency 500,000 500,000 500,000 1,000,000
Construction 400,000
Equipment 400,000

Oth
er 200,000 FUNDING: ALL PHASES
o $1,000,000 Total $1,000,000 Estimated Total Project Cost:  $3,500,000

OP A\ & A\ D

Total Full Time Equivalent Positions:

Operating Budget Impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. R ing Exp Chang
Utilities (HVAC, Water/Wastewater)
Other (Explain}

C. Non-Recurring Expense Change
Move-ir/Start Up/Other (Explain)

D Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Praductivity Savings
Other

H TOTAL COST AVOIDANCE

DeptRank _t_of _1_ Staff Rating Contact person for this PRF Jim Ludwick
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G.0. Bond Summary

PRF | _
Bage Department / Division [ Project Title 2015
Community Facilities
Cultural Services - Albuq. Biological Park

104 Renovation & Repair (BioPark) $3,500,000

Africa Phase |l
Cats/Carnivores
Crocodiles
Otters
Pheasantry Remodel
Sub-Totals

Cultural Services - Balloon Museum

$3,500,000

107 Balloon Museum Exhibit Development

Sub-Totals

Cultural Services - Community Events

$200,000
$200,000

KiMo Theatre Renovation

South Broadway Cultural Center
Renovation

Sub-Totals

Cuiltural Services - Library

108 Library Materials $3,000,000

109 Library Automation $800,000

110 Library Building Renovations $800,000

Emie Pyle Library Renovation

International District Library

Northwest District Library
Sub-Totals

Cultural Services - Museum

$4,600,000

113 Casa San Ysidro $200,000

Albuquerque Museum Collection
Development

Albuguerque Museum, Phase 3
History Exhibit Renovation

Repairs and Renovations
(Albuguerque Museum)

Sub-Totals
Totals

$200,000

2017

$4,500,000

$500,000
$1,000,000
$3,000,000
$750,000

$9,750,000

$250,000
$250,000

$250,000
$250,000

$500,000

$3,500,000
$1,000,000
$2,000,000

$200,000
$2,000,000

$8,700,000

$500,000

$500,000

$2,000,000
$100,000
$250,000

$3,350,000

%8.500,000 $22.550.0608 320,050,000 $18.65C.000@ $18,050.000
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2019 2021 2023 ~ Tofals

$4,500,000  $4,500,000  $4,500,000  $21,500,000
$500,000 $500,000 $500,000 $2,000,000
$500,000 $500,000 $500,000 $2,500,000
$3,000,000

$750,000

$2,000,000 $2,000,000
$7,500,000  $5,500,000  $5,500,000  $31,750,000
$250,000 $250,000 $250,000 $1,200,000
$250,000 $250,000 $250,000 $1,200,000
$150,000 $150,000 $150,000 $700,000
$250,000

$150,000 $150,000 $150,000 $950,000
$4,000,000  $4,500,000  $5,000,000  $20,000,000
$1,000,000  $1,000,000  $1,000,000 $4,800,000
$2,000,000  $2,000,000  $2,000,000 $8,800,000
$200,000 $200,000 $200,000 $800,000
$2,000,000  $1,000,000 $5,000,000
$2,000,000 $2,000,000

$9,200,000  $8,700,000 $10,200,000  $41,400,000
$1,250,000  $1,250,000 $3,200,000
$500,000  $1,000,000 $750,000 $2,750,000
$1,000,000  $1,600,000  $1,000,000 $5,600,000
$100,000

$200,000 $200,000 $200,000 $850,000
$2,950,000 $4,050,000  $1,950,000  $12,500,000

$87.800.000



Community Facilities

Broject Title

Renovation & Repair (BioPark)

Sub-Total

Balloon Museum Exhibit
Development

Sub-Total

Library Materials

Library Automation

$3,500,000

$3,500,000

$200,000

$200,000

$3,000,000

$800,000

Scope

Cultural Services - Albuq. Biological Park

Plan, design, construct, equip, furnish and renovate
outdated facilities to include utilities, life support,
animal enclosures, public amenities, electronic
equipment and landscaping. Remodel existing
outdated facilities at the BioPark Facilities include Zoo,
Aquarium, Botanic Garden and Tingley Beach.

Cuftural Services - Balloon Museum

Pian, design, modify and install exhibits that inform the
public of lighter-than-air flight. This request allows for
the acquisition of equipment, furniture, fixtures and
display objects that will be integrated into exhibits
aligned with the Balloon Museum's educational
mission. There will be a specific focus on planning,
development and acquisition of fun, interactive
displays that engage visitors and encourage repeat
visits. Ongoing exhibit development through October
2017.

Cultural Services - Library

Purchase library materials such as books, periodicals,
media, electronic resources, and other needed
materials to meet customer demand for new
information; replace outdated material, and provide
educational and recreational materials for all libraries.
On-going funding for Library Materials through
December 2017.

Purchase and install updated automation equipment,
including but not limited to: public PCs, network
equipment, Wi Fi routers, servers, and software to
maintain network services, automated systems, and
other equipment. On-going funding for Library
Automation through December 2017.
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Community Facilities

Broject Title 2015

Library Building Renovations $800,000
Sub-Total $4,600,000

Casa San Ysidro $200,000
Sub-Total $200,000

Total $8,500,000

Scope

To design, construct, equip, furnish, and renovate
current outdated library facilities which may include,
but is not necessarily limited to , HVAC unit upgrade,
carpet and furniture replacement, public amenities,
and fandscaping. On-going funding for Library
Building Renovations through December 2017.

Cultural Services - Museum

Plan, design, & construct a visitor's center, plaza, &
parking lot at Casa San Ysidro, on the State's Historic
Register, & purchase related equipment. Correct ADA
deficiencies & provide a facility that meets standards
for accreditation. Provides for rehabilitation of visitor
restrooms, staff offices (to be removed from the
Historic house), school tour orientation/exhibition
gallery, collection storage, parking, & plaza area for
educational events while preserving the historic facility
& artifacts. Final project completion is expected by
2022, contingent on future funding.
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID : erert
97 Renovation & Repair (BioPark) Department Community F‘acmtles =,
Division Cultural Services - Albug. Biological Park

Estimated Completion Date October 2017 Council District(s) cw '
Location 543 venth St. SW, 2601 Central NW NM House District(s) ~ CW

& 1980 Boundaries (X Activity Center & Corridor | NM Senate District(s) CW
ProjectType  [J Growth __ & Rehabilitation 100% {0 Deficiency 0] mandate
Scope

Plan, design, construct, equip, furnish and renovate outdated facilities to include utilities, life support, animal enclosures, public amenities,

electronic equipment and landscaping. Remodel existing outdated facllities at the BioPark Facilities include Zoo, Aquarium, Botanic Garden and
Tingley Beach.

5-Year Goal

ENVIRONMENTAL PROTECTION AND ENHANCEMENT: Protect and enhance Albuquerque's natural environments — its mountains, river,
bosque, volcanoes, arroyos, air, and water.

Program or Priority Objective

Extend and restore facilities to original condition, including updating requirements mandated by American Zoos & Aquariums (AZA) regulations.
Approximately 1,200,000 visitors per year require constant upkeep due to normal use by the public.

Justification/Alternative

Extend service life of existing facilities and systems, retrofits capital facility with energy efficient systems. Restore original performance.
Inadequate service for visitors when upkeep is not maintained. Enhance customer service satisfaction including reduction in costs when facilities
are properly maintained. Have standards mandated by USDA & AZA. Supports correction of deficient facility located within designated centers
and corridors. There is no alternative because a 40 year facility must meet AZA standards.

FUNDING: CURRENT PHASE FUNDING: FUTURE PHASES
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 3,500,000 | Land 3,500,000 2017 2019 2021 2023
peorediioning Design _ 1,000,000 | Deficiency | 4.500,000] 4,500,000| 4.500,000{ 4,500,000

Construction 2,000,000

Equipment 500,000

Other

FUNDING: ALL PHASES

Total $3,500,000 Total $3,500,000 Estimated Total Project Cost: $21,500,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:

Operaﬁﬂ Budget Impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recuning Expense Chang
Utilities (MVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurmring Expsnse Change
Move-In/Start Up/Other (Explain)

Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Produclivity Savings
Other

H

TOTAL COST AVOIDANCE

Deet Rank _1_of _1

Staff Rating Contact person for this PRF ___Richard L. Janser 764-6211
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Sub-Project Plan

Renovation & Repair (BioPark)

Sub Name

Sub Location

Life Support Systems Repairs and Replacements

903 Tenth St. SW, 2601 Central NW

Sub Scope Repair and replacement of roofs, electrical and gas lines and various other life support
equipment for exhibits at the Zoo, Aquarium, Botanical Garden and Tingley Beach.
Council District H District Senate District
CwW cwW cw
Sub Name Equipment Repairs and Replacement

Sub Location

903 Tenth St. SW, 2601 Central NW

Sub Scope Repair and replace HVAC equipment, chillers and kitchen equipment at the Zoo, Aquarium,
Botanical Gardens and Tingley Beach.
c il District H District Senate District
cw cw cw
Sub Name Facility Repairs and Renovations

Sub Location

903 Tenth St. SW, 2601 Central NW

Sub Scope Repair and renovate public buildings at the Zoo, Aquarium, Botanical Garden and Tingley
Beach including USDA Mandates.
. il District H District Senate Disrict
Cw Ccw cw
Sub Name Roof Repairs and Replacement

Sub Location

903 Tenth St. SW, 2601 Central NW

Sub Scope Repair and replace roofing on buildings and exhibits at the Zoo, Aquarium, Botanical Garden and
Tingley Beach.
Coungcil Districts House Districts Senate Districts
cw Ccw cw
Sub Name Site Repairs and Upgrades

Sub Location

Sub Scope

903 Tenth St. SW, 2601 Central NW

Repair and replace walkways, public barriers, shade structures, stages, benches, bridges,

doors and perimeter fencing. Painting and stucco repairs. ADA upgrades including parking lot stripping.

Council Districts
cw

H District Senate District
cw cw
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Sub-Project Plan

Renovation & Repair (BioPark)

Sub Name Way finding and Signage Repair and Replacement
Sub Location 903 Tenth St. SW, 2601 Central NW

Sub Scope Repair and replace directional and identification signage at the Zoo, Aquarium, Botanical

Garden and Tingley Beach.
C il District H District S Distri
CwW cw Ccw
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID
103 | Balloon Museum Exhibit Development

Department Community Facilities
Division Cultural Services - Balloon Museum

Estimated Completion Date December 2017 Council District(s) cw
Location 4,01 galioon Museum Drive NE NM House District(s)  CW
(3 1980 Boundaries B3 Activity Center B3 Corridor | NM Senate District(s) CW
Project Type (] Growth Rehabilitation 20% (R Deficiency 80% {7 Mandate
Scope —

Plan, design, modify and install exhibits that inform the public of lighter-than-air flight. This request aliows for the acquisition of equipment,
fumiture, fixtures and display objects that will be integrated into exhibits aligned with the Balloon Museum's educational mission. There willbe a
specific focus on planning, development and acquisition of fun, interactive displays that engage visitors and encourage repeat visits. Ongoing
exhibit development through October 2017.

5-Year Goal
COMMUNITY AND CULTURAL ENGAGEMENT: Residents participate in the life and decisions of the community to promote and enhance our
pride, cultural values, and resources and ensure that Albuquerque’s community institutions are effective and responsive.

Program or Priority Objective

Increase visitation, admissions revenue and quality of visitor experience by developing fun, educational exhibits that engage people of all ages
and backgrounds.

Justification/Alternative
Exhibits are essential for translating museum collections into learing tools, and interactive exhibits help make learning proactive. This project
provides for the acquisition, construction and installation of exhibits that help objects "come to life.” In addition to new exhibit development, current
exhibits will be rehabilitated/upgraded and modified to address deficiencies in their operation and content. There will be particular focus on
exhibits that amplify the scientific and popular culture (music, film, literature) elements of the mission, and the displaying of collections through
multimedia audiovisual approaches that appeal to visitors.

D RR PHA D RE PHA
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 200,000 | Land 40,000 2017 2019 2021 2023

Secured Funding Design 25,000 | Deficiency 250,000 250,000 250,000 250,000
Construction 125,000 160,000
Equipment 50,000
Other

FUNDING: ALL PHASES
Total $200,000 Total $200,000 Estimated Total Project Cost:  $1,200,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:

Operaum Budget impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain}

C. Non-Recurring Expense Change
Move-in/Start Up/Other (Explain)

Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Produclivity Savings
Other

H. TOTAL COST AVOIDANCE

Dept Rank _1_of _1_ Staff Rating Contact person for this PRF ___Sandor Cohen_768-6030
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID
106 | Library Materials

Department Community Facilities
Division Cultural Services - Library

Estimated Completion Date On-going Council District(s) cw
Location City-Wide NM House District(s) W
& 1980 Boundaries Activity Center & Corridor | NM Senate District(s) CW
Project Type (X Growth _5% &3 Rehabilitation 60% O3 Deficiency 35% O Mandate
Scope

Purchase library materials such as books, periodicals, media, electronic resources, and other needed materials to meet customer demand for new
information; replace outdated material, and provide educational and recreational materials for all libraries. On-going funding for Library Materials
through December 2017.

5-Year Goal
HUMAN AND FAMILY DEVELOPMENT: All residents have the opportunity to participate in the community and economy, and are well sheltered,
safe, healthy, and educated.

Program or Priority Objective
This project supports the desired community condition that residents are literate and educated, youth achieve responsible social development,
senior citizens live and function in optimal environments, and entrepreneurs and businesses of all sizes develop and prosper.

Justification/Alternative

This funding rehabilitates and corrects deficiency within the designated centers and corridors and reduces long term costs, as higher literacy
jevels are associated with lower crime and higher employment. The Library collections are a community-wide infrastructure and this funding,
combined with funding from Bernalillo County, the State of New Mexico, and a private trust, demonstrably improves services to the public. Use of
libraries promotes equal opportunity for small businesses which are a major component in neighborhood revitalization. This funding is critical for
meeting our human and family development goal that all residents are literate and educated.

FUNDING: CURRENT PHASE FUNDING: FUTURE PHASES

Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.O. Bond 3,000,000 |Land 1,800,000 2017 2019 2021 2023
Secured Funding Design Deficiency 3,500,000 4,000,000 | 4,500,000 5,000,000
Construction 1,050,000
Equipment 3,000,000
Other
FUNDING: ALL PHAS
Total $3,000,000 Total $3,000,000 Estimated Total Project Cost: $20,000,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:

Operating Budget Impact 2016 2017 2018 2019 2020 Explanatory Comments
R —

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurting Expense Change
Move-In/Start Up/Qther (Explain)

bl Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservalion Savings

Praductivity Savings
Other
H. TOTAL COST AVOIDANCE
DeptRank _1_of _3 Staff Rating Contact person for this PRF Dean P. Smith 768-5195
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID ’ e
107 Library Automation Department Community F.acllltles.
Division Cultural Services - Library

Estimated Completion Date On-going Council District(s) cw
Location . \wide NM House District(s)  CW

03 1980 Boundaries [ Activity Center X Corridor | NM Senate District(s) CW
Project Type Growth _5% Rehabilitation 60% & Deficiency 35% O Mandate
Scope

Purchase and install updated automation equipment, including but not limited to: public PCs, network equipment, Wi Fi routers, servers, and

software to maintain network services, automated systems, and other equipment. On-going funding for Library Automation through December
2017.

5-Year Goal

HUMAN AND FAMILY DEVELOPMENT: All residents have the opportunity to participate in the community and economy, and are well sheltered,
safe, healthy, and educated.

Program or Priority Objective
This project supports the desired community condition that residents are literate and educated.

Justification/Alternative

This funding supports both rehabilitation and deficiency in the IT infrastructure within the designated centers and corridors, and reduces long term
costs as higher literacy levels are associated with lower crime and higher employment. Funding will allow the replacement of obsolete and non-
working hardware; maintenance of existing library services to meet customer demands; and continued implementation of the FY07 Library
Technology Plan recommendations. Library IT enables library operations to handle increased customer demands. With the extension of
equipment life cycles, vendors can no longer support aging equipment; replacement is the only option.

D RR PHA D D

Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 800,000 | Land 480,000 2017 2019 2021 2023
Secured Funding Design Deficiency 1,000,000 1,000,000] 1,000,000} 1,000,000

Construction 800,000 280,000

Equipment

Other

FUNDING: ALL PHASES
$800,000 Total $800,000 Estimated Total Project Cost:  $4,800,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS
Total Full Time Equivalent Positions:

Ogratlng Budget fmpact 2016 2017 2018 2019 2020 Explanatory Comments
A. Budget Change: Wages/Salaries

Fringe Benefits (50.61%)
B. Recuming Expense Chang Annual maintenance fees.

Utilities (HVAC, Water/Wastewater)

Other (Explain) 21,000 21,000 21,000 21,000

C. Non-Recurring Expense Change
Move-in/Start Up/Other (Explain)

Sub-total 24,000 21,000 21,000 21,000

E. Changes in Operating Revenue

b NET COST IMPACT 21,000 21,000 21,000 21,000

G. COST AVOIDANCE
Energy Conservation Savings

Productivily Savings
Other

H. TOTAL COST AVOIDANCE

DeptRank _2_of _3_ Staff Rating Contact person for this PRF ____Dean P. Smith 768-5195
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID
108 | Library Building Renovations

Department Community Facilities
Division Cultural Services - Library

Estimated Complietion Date On-going Council District(s) cw |
Location .. \vide NM House District(s) W
1980 Boundaries Activity Center &3 Corridor | NM Senate District(s) €W
Project Type (] Growth B3 Rehabilitation  80% & Deficiency 20% C] Mandate
Scope

To design, construct, equip, furnish, and renovate current outdated library facilities which may include, but is not necessarily limited to , HVAC unit
upgrade, carpet and furniture replacement, public amenities, and landscaping. On-going funding for Library Building Renovations through
December 2017.

5.Year Goal

HUMAN AND FAMILY DEVELOPMENT: All residents have the opportunity to participate in the community and economy, and are well sheltered,
safe, healthy, and educated.

Program or Priority Objective
The public is safe.

Justification/Alternative
Support maintenance and/or rehabilitation of library facilities by retrofitting with energy efficient systems, and supporting the correction of
deficiencies. This funding will allow: replacement of the HVAC, low roof, and ductwork insulation at Taylor Ranch; HVAC replacement and
upgrade at Main; roof replacement at Specia! Collections; parking lot sealing and striping at Westgate; outdoor shade structure improvements at
Cherry Hills; fire system at Ernie Pyle; HVAC replacement at Tony Hillerman; stucco at Juan Tabo; and parking lot striping and sealing at Lomas
Tramway.

FUNDING: CURRENT PHASE FUNDING: FUTURE PHASES

Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.Q. Bond 800,000 | Land 640,000 2017 2019 2021 2023
Secured Funding Design 50,000 { Deficiency 2,000,000{ 2,000,000| 2,000,000 2,000,000
Construction 650,000 160,000
Equipment 100,000
Other
FUNDING: AlLL PHASES
Total $800,000 Total $800,000 Estimated Total Project Cost:  $8,800,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS

Totatl Full Time Equivalent Positions:

oErating Bugget Impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

8. Recumring Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurring Expense Change
Move-In/Start Up/Other (Explain)

o Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivity Savings

Other
H. TOTAL COST AVOIDANCE
Dept Rank _3_ of _3_ Staff Rating Contact person for this PRF ____Dean P. Smith 768-5195
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Sub-Project Plan

Library Building Renovations

Sub Name

Sub Location

Equipment Repairs, Roof and Facility Replacements

5700 Bogart St NW

Sub Scope Repair and replace HVAC equipment and ductwork, replace low roof over children's and staff areas,
replace windows at the Taylor Ranch Library
c i District H District S District
1 29 16 23 23 10 13
Sub Name Equipment Repairs and Replacement

Sub Location

501 Copper Ave NW

Sub Scope Repair and replace HVAC equipment, chiller, and controls at the Main Library.
C il District H District Senate Distri
2 11 14 12
Sub Name Roof and Equipment Repairs and Replacements

Sub Location

423 Central Ave NE

Sub Scope Repair and replace roofing, ductwork and HVAC at the Special Collections Library, (only Center for the
Book area roof and HVAC unit was replaced in 2012).
C il District H District Senate District
2 11 14 18 11
Sub Name Repair and Replace Equipment

Sub Location

8205 Apache Ave NE

Sub Scope Repair and upgrade or replace HVAC units at the Tony Hillerman Library.
c i District H District Senate District
7 24 25 30 15 16 18
Sub Name Upgrade and Replace Equipment

Sub Location

Sub Scope

900 Girard Blvd SE

Repair and upgrade security system and install monitored fire alarm system, replace HVAC in the
landmarked Emie Pyle Library

c il District H District Senate District
6 18 19 12 16
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Sub-Project Plan

Library Building Renovations

Sub Name

Sub Location

Facility Repairs and Renovations

3407 Juan Tabo Ave NE

Sub Scope Repair and replace stucco, repair bricks, on the Juan Tabo Library.
c il District H District S District
8 24 28 18 20
Sub Name Parking Lot Repairs, Replacements and Upgrades

Sub Location

908 Eastridge Drive NE

Sub Scope Fill cracks, seal and restripe parking iot; review ADA compliance and upgrade as needed; replace
landscaping with appropriate low water usage xeriscaping at the Lomas Tramway Library
. il District H Distri S Disfrict
9 20 21 28 17 19 20
Sub Name Parking Lot Repairs and Upgrades

Sub Location

1300 Delgado Drive SW

Sub Scope Fill cracks, seal and restripe parking lot used by library and daycare at the Westgate Library
Council Districts House Districts Senate Districts
3 13 26 11 14
Sub Name Shade Structure Repairs and Upgrades

Sub Location

Sub Scope

6901 Barstow Street NE

Repair and replace canvas and ties on the outdoor program shade structure at the Cherry Hills Library

C il District House Districts Senate District
4 15 27 31 21
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID
115 | Casa San Ysidro

Department Community Facilities
Division Cultural Services - Museum

Estimated Completion Date 2022 Council District(s) cw |
Location g3 014 church Road, Comrates NM House District(s) ~ CW
(X 1980 Boundaries Activity Center & Corridor | NM Senate District(s) CW
Project Type [ Growth (X Rehabilitation  70% & Deficiency 30%. O Mandate
Scope

Plan, design, & construct a visitor's center, plaza, & parking lot at Casa San Ysidro, on the State's Historic Register, & purchase related
equipment. Correct ADA deficiencies & provide a facility that meets standards for accreditation. Provides for rehabilitation of visitor restrooms,
staff offices (to be removed from the Historic house), school tour orientation/exhibition gallery, collection storage, parking, & plaza area for
educational events while preserving the historic facility & artifacts. Final project completion is expected by 2022, contingent on future funding.

§-Year Goal
COMMUNITY AND CULTURAL ENGAGEMENT: Residents participate in the life and decisions of the community to promote and enhance our
pride, cultural values, and resources and ensure that Albuquerque's community institutions are effective and responsive.

Program or Priority Objective
Residents appreciate, foster, and respect Albuquerque’s arts and cultures.

Justification/Alternative
Casa San Ysidro is in need of an ADA compliant & acclimated facility that provides a place to welcome visitors, school groups, & others. The
facility should also afford itself to take admission fees, house a museum store, the staff, and exhibits while being easily accessible and providing
sufficiently large restrooms. These features either do not exist or are squirreled away in the historic house such that none are served well &
access & conditions are difficult. This project corrects deficient conditions in a City facility, provides compliance with building codes, supports the
continued educational & recreational opportunities of young people & seniors in the community, meets mandates of the American Association of
Museums for accreditation & supports the Intergovernmental Agreement with Village of Corrales, State of NM, & Sandoval County.

FUNDING: CURRENT PHASE FUNDING: FUTURE PHASES

Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 200,000 | Land 140,000 2017 2019 2021 2023
Beoued Eundig Design 200,000 | Deficiency 500,000 1,250,000 { 1,250,000
Construction 60,000
Equipment
Other
FUNDING: ALL PHASES
Total $200,000 Total $200,000 Estimated Total Project Cost:  $3,200,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS
Total Full Time Equivalent Positions:
Operaﬁﬂ Budget impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurring Expense Change

Move-In/Start Up/Other (Explain)
o Sub-total
E. Changes in Op gR
F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivity Savings

Other
H. TOTAL COST AVOIDANCE
Dept Rank _1_ of _1 Staff Rating Contact person for this PRF Cathy Wright, 243-7255
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G.0. Bond Summary

PRF
Community Facilities

DMD - CIP Division

116 Replacement Vehicles (DMD) $100,000 $100,000 $100,000 $100,000 $100,000 $500,000
117 CIP Parks Construction Heavy $300,000 $500,000 $500,000 $500,000 $500,000 $2,300,000

Equipment
Sub-Totals $400,000 $600,000 $600,000 $600,000 $600,000 $2,800,000

DMD - Facilities, Energy, Security & Parking

118 City Building Improvement and $850,000  $2,000,000 $2,000,000 $2,000,000 $2,000,000 $8,850,000
Rehabilitation

119 Roof Repairs for City Facilities $100,000 $500,000 $500,000 $500,000 $500,000 $2,100,000

120 Parking Facilities Rehabilitation and $100,000  $1,500,000 $200,000 $200,000 $200,000 $2,200,000
Upgrade

121 Security Improvements and $50,000 $200,000 $200,000 $200,000 $200,000 $850,000

Rehabilitation
Sub-Totals $1,100,000  $4,200,000 $2,800,000 $2,900,000  $2,900,000  $14,000,000

Totals $1.500.000 54,800,000 $3,500,000 $3,500,000 $3.500,000 $16,800.000
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Community Facilities

Proiect Titl

Replacement Vehicles (DMD)

CIP Parks Construction Heavy
Equipment

Sub-Total

City Building Improvement and
Rehabilitation

Roof Repairs for City Facilities

Parking Facilities Rehabilitation
and Upgrade

Security Improvements and
Rehabilitation

Sub-Total

Total $1,500,000

$100,000

$300,000

$400,000

$850,000

$100,000

$100,000

$50,000

$1,100,000

Scope

DMD - CIP Division

Replace aging vehicles needed by the Department of
Municipal Development to adequately and efficiently
implement department projects.

Purchase heavy equipment and vehicles for park
construction projects.

DMD - Facilities, Energy, Securily & Parking

Plan, design, engineer, renovate, construct, secure,
automate and otherwise improve, and purchase
related furnishings, equipment, computer software and
hardware and/or service vehicles to protect, secure
and maintain City Facilities, to ensure their structural
integrity and asset value, and to improve energy
efficiency.

Plan, design, construct, rehabilitate and otherwise
improve, and purchase related equipment for roofs at
City facilities in order to maintain the integrity of the
building envelope and improve energy efficiency.

Plan, design, engineer, renovate, construct, secure,
automate and otherwise improve, and purchase
related furnishings, equipment, computer software and
hardware to protect, secure and maintain Parking
facilities, to ensure their structural integrity and asset
value, and to improve energy efficiency.

Design, construct, rehabilitate and purchase
equipment related to upgrading security monitoring,
safety, camera and communication systems for
various City owned facilities.
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF 1D : e
Ee Replacement Vehicles (DMD) Department Community F'alel-ltles
Division DMD - CIP Division

Estimated Completion Date On-Going Council District(s) cw
Location City-Wide NM House District(s) W

(0 1980 Boundaries [ Activity Center (O Corridor | NM Senate District(s) CW
Project Type [ Growth (X Rehabilitation 100% O peficiency O Mandate
Scope

Replace aging vehicles needed by the Department of Municipal Development to adequately and efficiently implement department projects.

5-Year Goal
PUBLIC INFRASTRUCTURE: Existing communities are adequately and efficiently served with well planned, coordinated, and maintained
infrastructure. New development is efficiently integrated into existing infrastructures and that the costs are balanced with the revenues generated.

Program or Priority Objective
This projects supports the objective that the community is adequately and efficiently served with necessary public infrastructure.

Justification/Alternative
Department personnel require safe vehicles to inspect and manage projects in the field.

. RR N . B A
Sources of Funds Estimated Cost Rehabilitation Bond Cycle

2015 G.0. Bond 100,000 |iand 100,000 2017 2019 2021 2023

Secured Funding Design Deficiency 100,000 100,000/ 100,000 100,000

Construction

Equipment 100,000
Other

FUNDING: ALL PHASES

Total $100,000 Total $100,000 Estimated Total Project Cost:  $500,000

.I & ) A

Total Full Time Equivalent Positions:

Operating Budget Impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Exp Chang
Utilities (HVAC. Water/Wastewater)
Other (Explain)

C. Non-Recurring Expense Change
Move-in/Start Up/Other (Explain)

L Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivity Savings
Other

H. TOTAL COST AVOIDANCE

DeEt Rank 1 _of 2 Staff Rating Contact person for this PRF Barbara L. Taylor, 83849
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

Pl Department Community Facilities

136 | CIP Parks Construction Heavy Equipment y o N
Division DMD - CIP Division
Estimated Completion Date On-going Council District(s) cw |
Location .. \vide NM House District(s)  CW
&3 1980 Boundaries B4 Activity Center &3 Corridor | NM Senate District(s) CW
Project Type [ Growth & Rehabilitation 100% (3 beficiency 3 mMandate

Scope
Purchase heavy equipment and vehicies for park construction projects.

5-Year Goal

SUSTAINABLE COMMUNITY DEVELOPMENT: Guide growth to protect the environment and the community's economic vitality and create a
variety of livable, sustainable communities throughout Albuquerque.

Program or Priority Objective
Parks, open space, recreation facilities and public trails are available, accessible and strategically located, designed, and maintained.

Justification/Alternative

Supports infrastructure and reduces the City's long-term operation/maintenance costs. Alternatives: rent equipment, which is costly, or accept
reduced levels of service for park construction.

R DA

Estimated Cost

Sources of Funds

Rehabilitation

2015 G.0. Bond 300,000

Land

Bond Cycle

300,000 2017

2019

2021

2023

Secured Funding

Design

_Deficiency 500,000

500,000 500,000

500,000

Construction

Equipment 300,000

Other

Total

$300,000

Total

$300,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:

FUNDING: ALL PHASES
Estimated Total Project Cost:

$2,300,000

Operaﬁﬂ Budget Impact

2016 2017

2018 2019 2020

Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain)

€. Non-Recurring Expense Change
Move-in/Start Up/Qther (Explain)

Sub-total

NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivily Savings
Other

H TOTAL COST AVOIDANCE

DeptRank _2_of _2_

Staff Rating

Contact person for this PRF

Mark Motsko 83832
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF 1D

09 Department Community Facilities

City Building Improvement and Rehabilitation A .
Division DMD - Facilities, Energy, Security &

Estimated Compietion Date On-Going Council District(s) cw |
Location . \wide NM House District(s) W |
(3 1980 Boundaries (X Activity Center &3 Corridor | NM Senate District(s) W
Project Type [ Growth X Rehabilitation _100% O Deficiency O Mandate
Scope

Plan, design, engineer, renovate, construct, secure, automate and otherwise improve, and purchase related furnishings, equipment, computer
software and hardware and/or service vehicles to protect, secure and maintain City Facilities, to ensure their structural integrity and asset value,
and to improve energy efficiency.

5-Year Goal
GOVERNMENTAL EXCELLENCE AND EFFECTIVENESS: Government is ethical, transparent, and responsive to its citizens. Every element of
government contributes effectively to meeting public needs.

Program or Priority Objective
This project supports the desired community condition that City fixed assets, property and infrastructure meet city goals and objectives.

Justification/Alternative
This project supports the rehabilitation of City facilities; it retrofits capital facilities with energy efficient systems to reduce long term operating
costs; and it supports correction of deficient infrastructure. These funds are required to avoid critical deterioration of City owned buildings.
Alternative: Building systems will continue to deteriorate and may result in property loss and disruption of City services may occur.

' - P A . R i A
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.O. Bond 850,000 | Land 850,000 2017 2019 2021 2023
Secured Funding Design 50,000 Deficiency 2,000,000 2,000,000 2,000,000 2,000,000
Construction 800,000
Equipment
Other
FUNDING: ALL PHASES
Total $850,000 Total $850,000 Estimated Total Project Cost:  $8,850,000
. 2 ‘ >
Total Full Time Equivalent Positions:
Operaﬂng Budget impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

rring € ch

8. R g Exp g
Utilities (HVAC, Water/Wastewaler)
Other (Explain)

C. Non-Recurring Expense Change
Move-in/Start Up/Other (Explain)

e Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivity Savings
Other

H TOTAL COST AVOIDANCE

Deet Rank _1 of _4

Staff Rating

Contact person for this PRF

Kenneth Mitchell 768-5310

118




2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF D
10 Roof Repairs for City Facilities

Department Community Facilities
Division DMD - Facilities, Energy, Security &

Estimated Completion Date On-Going Council District(s) cw
Location oy wide NM House District(s)  CW
& 1980 Boundaries Activity Center Corridor | NM Senate District(s) CW
Project Type (] Growth & Rehabilitation _100% (O Deficiency [] Mandate
Scope

Plan, design, construct, rehabilitate and otherwise improve, and purchase related equipment for roofs at City facilities in order to maintain the
integrity of the building envelope and improve energy efficiency.

5-Year Goal

GOAL 8 - GOVERNMENTAL EXCELLENCE AND EFFECTIVENESS: Government is ethical and accountable; every element of government
contributes effectively to mesting public needs.

Program or Priority Objective
This project supports the desired community condition that City fixed assets, property and infrastructure meet city goals and objectives.

Justification/Alternative

Justification: This project supports rehabilitation and correction of deficient infrastructure and may reduce long term operating costs through
energy efficiencies. The roofing system is an important component of the building envelope as it helps to maintain protection from weather
conditions which can compromise the structural integrity of the facility. Failing roofing systems can cause significant damage and may result in
property loss and/or disruption of services. Alternative: Roofing systems will continue to deteriorate at an accelerated rate causing significant
damage and property loss and/or disruption of services.

D RR PHA D RE PHA
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.O. Bond 100,000 |l and 100,000 2017 2019 2021 2023
Secured Funding Design Deficiency 500,000 500,000 500,000 500,000
Construction 100,000
Equipment
[Other
FUNDING: ALL PHASES
Total $100,000 Total $100,000 Estimated Total Project Cost:  $2,100,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:

Ozratlng Budget Impact 2016 2017 2018 2018 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurring Exp Chang
Move-In/Start Up/Other (Explain)

Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Consarvation Savings

Productivity Savings
Other

H TOTAL COST AVOIDANCE

Dept Rank _2_of _4_ Staff Rating Contact person for this PRF ___Kenneth Mitchell 768-5310
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRFID

11 | Parking Facilties Rehabilitation and Upgrade (RISl b

Division DMD - Facilities, Energy, Security &

Estimated Completion Date 12/31/2017 Council District(s) 2

Location 1, ntown Albuguerque NM House District(s) 10 & g8 i
1980 Boundaries DX Activity Center (3 corridor | NM Senate District(s) 12 | 14 | 16

Project Type (] Growth X Rehabilitation 100% ([ Deficiency (0 Mandate

Scope

Plan, design, engineer, renovate, construct, secure, automate and otherwise improve, and purchase related furnishings, equipment, computer
software and hardware to protect, secure and maintain Parking facilities, to ensure their structural integrity and asset value, and to improve energy
efficiency.

5-Year Goal

GOVERNMENTAL EXCELLENCE AND EFFECTIVENESS: Government is ethical, transparent, and responsive to its citizens. Every element of
govermment contributes effectively to meeting public needs.

Program or Priority Objective
This project supports the desired community condition that departmental fixed assets are managed efficiently and effectively.

Justification/Alternative
Justification: This project supports the rehabilitation of community facilities. Renovation of parking facilities will help to protect and prolong facility
jife and extend asset value. Replacement of antiquated fire suppression and life safety system components will help to reduce maintenance and
operating costs. Alternative: Parking facilities will continue to deteriorate and may result in property loss and/or disruption of City services.

D RR PHA D RE PHA
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 100,000 | Land 100,000 2017 2019 2021 2023
Sl A Design 10,000 | Deficiency 1,500,000 200,000 200,000] 200,000
Construction 90,000
Equipment
Other
FUNDING: ALL PHASES
Total $100,000 Total $100,000 Estimated Total Project Cost:  $2,200,000
. D N\ ‘ N\ ) AN AN

Total Full Time Equivalent Positions:

OEIatlng Budagt Impact 2016 2017 2018 2019 2020 Explanatory Comments

A. BudgetChange: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurnring Expense Change
Utilities (HVAC, Waler/Wastewater)
Other (Explain}

C. Non-Recurring Expense Change
Move-In/Start Up/Other (Explain)

Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Produclivity Savings
Other

H TOTAL COST AVOIDANCE

Degt Rank 3 of 4 Staff Rating Contact person for this PRF Kenneth Mitchell 768-5362
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID

12 | Security Improvements and Rehabilitation (EEGEDTEE IO EL

Division DMD - Facilities, Energy, Security &

Estimated Completion Date  12/31/2017 Council District(s) cw
Location City-Wide NM House District(s) W
(3 1980 Boundaries X Activity Center & Corridor | NM Senate District(s) CW
Project Type (] Growth & Rehabilitation 90% & Deficiency 10% (] Mandate
Scope

Design, construct, rehabilitate and purchase equipment related to upgrading security monitoring, safety, camera and communication systems for
various City owned facilities.

5-Year Goal
PUBLIC SAFETY: The public is safe and secure, and shares responsibility for maintaining a safe environment.

Program or Priority Objective
City facilities that provide safe, secure, comfortable, sustainable and productive environments.

Justification/Alternative
Justification: Security systems and equipment wear over time and must be maintained and upgraded to secure City assets and provide a safe
environment for visitors and occupants of City facilities. Alternative: Security monitoring, safety, camera and communication systems will continue
to deteriorate and fail and could impact the safety and security of the facilities and occupants.

=2 D ' )]
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.O. Bond 50,000 L_a_nd 45,000 2017 2019 2021 2023
Secured Funding Design Deficiency 200,000 200,000 200,000 200,000
Construction 5,000
Equipment 50,000
Other
FUNDING: ALL PHASES
Total $50,000 Total $50,000 Estimated Total Project Cost:  $850,000
' P : ]
Total Full Time Equivalent Positions:
operaﬂE Buﬂ_et Impact 2016 2017 2018 2019 2020 Explanatory Comments
A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)
B. Recurring Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain)
C. Non-Recurring Exp Chang
Move-In/Start Up/Other (Explain)
" Sub-total
E. Changes in Operating Revenue
F. NET COST IMPACT
G. COST AVOIDANCE
Energy Conservation Savings
Produclivity Savings
Other
H. TOTAL COST AVOIDANCE
DeptRank _4 _of 4 Staff Rating Contact person for this PRF ___Mark Shepherd 924-3950
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G.0. Bond Summary

PRF

Community Facilities

Environmental Health
124 Health and Safety Equipment, $600,000 $840,000 $840,000 $860,000 $860,000 $4,000,000
Vehicles and Facilities
125 Los Angeles Landfill Remediation $250,000  $1,200,000 $1,200,000 $1,200,000 $1,200,000 $6,050,000
126 EPA Ozone Mandate $100,000 $500,000 $500,000 $500,000 $500,000 $2,100,000
127 Environmental Health Satellite Facility $250,000 $100,000 $100,000 $100,000 $100,000 $650,000

Rehabilitation

Totals $1,200.00C $2.640.000 52.640.00C $52.660.000 $2.660.000 $11,800.000
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Community Facilities

Project Title 2015
Health and Safety Equipment, $600,000
Vehicles and Facilities
Los Angeles Landfill $250,000
Remediation
EPA Ozone Mandate $100,000
Environmental Health Satellite $250,000

Facility Rehabilitation

Total $1,200,000

Scope

Environmental Health

Plan, design, test, purchase and outfit necessary
equipment and service vehicles, and otherwise
improve, fumish and/or rehabilitate and purchase
software and training materials for Environmental
Health Department facilities associated with City
managed and/or regulated environmental heaith
programs through maintenance and/or construction.

Design and construct improvements at the former
Los Angeles Landfill. Improvements may include but
are not limited to, grading and drainage required by
subsidence of the landfill from deteriorated municipal
solid wastes; utilities which require replacement due
to subsidence; improvements to the landfill gas
extraction/flare system; soil vapor extraction and
ground water remediation system; improvements to
the drainage inlet at the North Diversion Channel;
and any other action required to protect the health
and safety of the public.

Plan, design and purchase emissions inventory
collection and reporting system, air quality
monitoring equipment and professional modeling
services to respond to unfunded EPA-mandated
reporting of large source air emissions and
anticipated reduction of ozone concentration.

Pian, design, construct and/or rehabilitate existing
Environmental Health Department satellite facilities
and components to extend serviceable life and
increase energy efficiency. Purchase related
equipment, lighting and furnishings.
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID
117 | Health and Safety Equipment, Vehicles and Facilities

Department Community Facilities
Division Environmental Health

Estimated Completion Date On-Going Council District(s) cwW
Location .. \vide NM House District(s) W
1980 Boundaries [ Activity Center O corridor | NM Senate District(s) CW
Project Type  [] Growth Rehabilitation _80% Deficiency 10% 03 Mandate 10%
Scope

Plan, design, test, purchase and outfit necessary equipment and service vehicles, and otherwise improve, furnish and/or rehabilitate and purchase
software and training materials for Environmental Health Department facilities associated with City managed and/or regulated environmental
heaith programs through maintenance and/or construction.

5-Year Goal
PUBLIC SAFETY: The public is safe and secure, and shares responsibility for maintaining a safe environment.

Program or Priority Objective
This project supports the desired community condition: Residents, businesses and public safety agencies work together for a safe community.

Justification/Alternative
The Environmental Heaith Department provides services which are mandated by the City, State and EPA. Acquisition of scientific equipment
allows the City to meet these requirements and supports rehabilitation and deficiency correction of facilities and equipment critical to
environmental monitoring. Software packages for managing data/record-keeping and workflow management, as well as training/outreach
materials to help provide enhanced service to the regutated community will contribute to this mission. EHD will leverage Federal Grants funds and
contribute to a safe, healthy environment that promotes economic development opportunities. The program supports compliance with City, State
and Federal regulations.

D R PHA D RE DA

Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 600,000 { Land 480,000 2017 2019 2021 2023
Secured Funding Design _Deficiency 840,000 840,000 860,000 860,000

Construction 60,000

Equipment

Other

600,000 FUNDING: ALL PHASES
Total $600,000 Total $600,000 Estimated Total Project Cost:  $4,000,000
. ) £ ; P 2\

Total Full Time Equivaient Positions:

Ogratlng Budget impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Expense Chang

Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurring Expense Change
Move-In/Stari Up/Other (Explain)

Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservalion Savings

Productivity Savings

Other
H TOTAL COST AVOIDANCE
Degt Rank _1 of _4 Staff Rating Contact person for this PRF Mary Lou Leonard, Director
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID R A
118 | Los Angeles Landfill Remediation O e L
Division Environmental Health
Estimated Completion Date On-Going Council District(s) 2
Location 4350 Alameda Bivd. NE NM House District(s) 15
(& 1980 Boundaries B9 Activity Center & Corridor | NM Senate District(s) 10
Project Type (7 Growth (X Rehabilitation _90% O Deficiency ____ & Mandate 10%
Scope

Design and construct improvements at the former Los Angeles Landfill. Improvements may include but are not limited to, grading and drainage
required by subsidence of the landfill from deteriorated municipal solid wastes; utilities which require replacement due to subsidence;
improvements to the landfill gas extraction/flare system; soil vapor extraction and ground water remediation system; improvements to the drainage
inlet at the North Diversion Channe!; and any other action required to protect the health and safety of the public.

5-Year Goal

PUBLIC SAFETY: The public is safe and secure, and shares responsibility for maintaining a safe environment.

Program or Priority Objective
This project supports the desired community condition: Residents, businesses and public safety agencies work together for a safe community.

Justification/Alternative

This project is in the special activity center for the Balloon Fiesta Park and is considered critical during the Fiesta. This is a public-private
collaboration between the City and Balloon Fiesta. The grounds and utilities must be regularly maintained to be useable. The gas extraction
system is 14 years old and requires major repairs annually. Improvements to the surface to provide for RV parking are critical due to improved
drainage which would be required to maintain the site and reduce landfill gas production. The Alternative is to focus only on requirements for
landfill gas removal and no improvements to the surface or utilities which would necessitate removing the RV parking and other uses of the site
and would cause additional cost in the long term.

D RR PHA D RE PHA
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 250,000 | Land 225,000 2017 2019 2021 2023
Secured Funding Design 25,000 | Deficiency 1,200,000 1,200,000| 1,200,000] 1,200,000

Construction 225,000

Equipment

Other

FUNDING: ALL PHASES
Total $250,000 Estimated Total Project Cost:  $5,050,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS
Total Full Time Equivalent Positions:

Operatl Budget Impact 2016 2017 2018 2019 2020 Explanatory Comments
A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Expense Change
Utilities (HVAC, Water/\Wastewater)
Other (Explain)

G. Non-Recurring Expense Ch

Move-In/Start Up/Other (Explain)

Sub-total

E. Changes In Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservalion Savings

Productivity Savings
Other

H. TOTAL COST AVOIDANCE

DeptRank _2_of _4_ Staff Rating Contact person for this PRF ___Mary Lou Leonard, Director
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID . Y.
119 | EPA Ozone Mandate Depa‘rt.m.ent Con'1mumty Facilities
Division Environmental Health
Estimated Completion Date June 2016 Council District(s) cw
Location .. \vide NM House District(s)  CW
[ 1980 Boundaries [ Activity Center {1 Corridor | NM Senate District(s) CW
Project Type ] Growth {1 Rehabilitation O peficiency & Mandate 100%
Scope

Plan, design and purchase emissions inventory collection and reporting system, air quality monitoring equipment and professional modeling
services to respond to unfunded EPA-mandated reporting of large source air emissions and anticipated reduction of ozone concentration.

5-Year Goal

HUMAN AND FAMILY DEVELOPMENT: All residents have the opportunity to participate in the community and economy, and are well sheltered,
safe, healthy, and educated.

Program or Priority Objective

This project supports the desired community condition that air, water, and land are protected from conditions that are harmful to people and the
environment.

Justification/Alternative

The U.S. Environmental Protection Agency is anticipated to propose a more stringent ozone standard in FY15 and a final rule in FY16. As a
result, the Albuquerque / Bernalillo County area may exceed the more stringent standard and be considered in non-compliance for ozone by EPA.
The Air Quality Program will be responsible for developing a plan that will include identifying control strategies for source(s) of ozone pollution and
timelines for compliance. Emissions inventory will identify sources that contribute to ozone and will be included as inputs for modeling to help
determine the most effective control strategies to bring the Albugquerque / Bernalillo County area into compliance.

FUNDING: CURRENT PHASE FUNDING: FUTURE PHASES

Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0O. Bond 100,000 Land 2017 2019 2021 2023
Secured Funding Design Deficiency 500,000 500,000 500,000 500,000

Construction

Equipment

Other

elthelny FUNDING: ALL PHASES

Total $100,000 Total $100,000 Estimated Total Project Cost:  $2,100,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:

Operaﬂﬂ Budget impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurring Expense Change
Move-In/Start Up/Other (Explain)

Sub-total

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivity Savings
Other

H TOTAL COST AVOIDANCE

Dept Rank _3_of _4 Staff Rating Contact person for this PRF __Mary Lou Leonard, Director
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF D

120 | Environmental Health Satelite Facility Rehabiltation | Department communty Racitics

Division Environmental Health

Estimated Completion Date June 2016 Council District(s) 3
Location 4550 Sunset Gardens SW /3600 Los Picaros Rd SE NM House District(s) 28
B3 1980 Boundaries [ Activity Center [0 corridor | NM Senate District(s) 11
Project Type [ Growth Rehabilitation 90% & Deficiency 10% O Mandate
Scope

Plan, design, construct and/or rehabilitate existing Environmental Health Department satellite facilities and components to extend serviceable life
and increase energy efficiency. Purchase related equipment, lighting and furnishings.

5-Year Goal
PUBLIC SAFETY: The public is safe and secure, and shares responsibility for maintaining a safe environment.

Program or Priority Objective

This project supports the desired community condition that air, water, and land are protected from conditions that are harmful to people and the
environment.

Justification/Alternative
Components such as the roof, windows, HVAC system at Environmental Health Department satellite facilities are in need of
rehabilitation/replacement. These facilities are aging and are in need of repair, upgrade and rehabilitation on an ongoing basis in order to be
properly maintained.

. 8 3 D] A . |5 1) AN

Sources of Funds Estimated Cost Rehabilitation Bond Cycle

2015 G.0. Bond 250,000 | Land 225,000 2017 2019 2021 2023

Secured Funding Design Deficiency 100,000 100,000 100,000/ 100,000
Construction 250,000 25,000
Equipment
Other

FUNDING: ALL PHASES
Total $250,000 Total $250,000 Estimated Total Project Cost:  $650,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:

Operath_tg Budget impact 2016 2017 2018 2018 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recuming Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurring Expense Change
Move-in/Start Up/Other (Explain)

Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivity Savings
Other

H. TOTAL COST AVOIDANCE

Dept Rank _4 of 4 Staff Rating Contact person for this PRF ___Mary Lou Leonard, Director
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G.0. Bond Summary

'E,::e Department [ Division [ Project Title 2015 2017 2019 2021 2023 Totals
Community Facilities
Family & Community Services
130 Renovation, Repair, Security and $2,300,000 $1,500,000 $1,000,000 $1,500,000  $1,000,000 $7,300,000
Technology Improvements: Existing
FCSD Facilities
133 Pat Hurley Community Center $1,400,000 $1,400,000
134 Dennis Chavez Community Center $1,400,000  $1,000,000 $2,400,000
135 Westgate Community Center $1,250,000  $1,000,000  $1,500,000 $3,750,000
136 Vehicle and Equipment Replacement: $200,000 $200,000 $150,000 $150,000 $700,000
FCS
137 Affordable Housing $2,400,000 $2,000,000  $3,000,000 $4,000,000 $11,400,000
Jack Candelaria Community Center $1,000,000  $1,000,000 $2,000,000
Loma Linda Community Center $1,000,000 $1,000,000 $2,000,000
Snow Park Community Center $500,000 $500,000 $1,000,000

Totals 58,950,000 58,200,000 58,150,000 55.650.000 $1.000.000 $31,950,000
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Community Facilities

Project Title 2015 Scope
Family & Community Services

Renovation, Repair, Security and $2,300,000 Plan, design, renovate, demolish, construct, equip,

Technology improvements: furnish, purchase/replace playground equipment,

Existing FCSD Facilities provide new security systems or upgrades and
technology upgrades (including computer
equipment) and otherwise make improvements to
existing FCS facilities: to include Community
Centers, Child Development Centers, Health and
Social Service Centers and related FCS facilities.
Purchase related equipment (including computer
equipment) and/or furnishings necessary for the
operation of FCS Community Centers, Child
Development Centers, Health and Social Service
Centers and related FCS facilities.

Pat Hurley Community Center $1,400,000 Plan, design, renovate, demolish, construct, equip,
furnish, provide security and technology upgrades
and otherwise make improvements to the existing
Pat Hurley Community Center.

Dennis Chavez Community $1,400,000 Plan, design, renovate, demolish, construct, equip,

Center furnish, provide security and technology upgrades
and otherwise make improvements to the existing
Dennis Chavez Community Center.

Westgate Community Center $1,250,000 To design, renovate, demolish, construct, equip,
furnish, provide security improvements and
otherwise make improvements to the Westgate
Community Center.

Vehicle and Equipment $200,000 Replace aging FCS vehicles and purchase

Replacement: FCS equipment needed by the FCS maintenance division.
All community centers use vans to transport
participants.

Affordable Housing $2,400,000 Plan, design, acquire land, and construct affordable

housing as provided in F/S(3) O-06-8.

Total $8,950,000
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF D

Renovation, Repair, Security and Technology Department Community Facilities
69 | Improvements: Existing FCSD Facilities Division Family & Community Services
Estimated Completion Date On-Going Council District(s) cw
Location .. \wide NM House District(s) €W |
(3 1980 Boundaries 3 Activity Center O Corridor | NM Senate District(s) €W
Project Type (] Growth B3 Rehabilitation  75% 33 Deficiency 25% [ Mandate __
Scope

Plan, design, renovate, demolish, construct, equip, furnish, purchase/replace playground equipment, provide new security systems or upgrades
and technology upgrades (including computer equipment) and otherwise make improvements to existing FCS facilities: to include Community
Centers, Child Development Centers, Health and Social Service Centers and related FCS facilities. Purchase related equipment (including
computer equipment) and/or fumishings necessary for the operation of FCS Community Centers, Child Development Centers, Health and Social

§-Year Goal

HUMAN AND FAMILY DEVELOPMENT: All residents have the opportunity to participate in the community and economy, and are well sheltered,
safe, healthy, and educated.

Program or Priority Objective

This funding will allow the department to make changes to renovate portions of facilities, to increase operating efficiency and to accommodate
changing population and changing needs for services.

Justification/Alternative

This project is intended to update building functionalities. it promotes infill and community revitalization in proximity to existing facilities. This will
also helps to create jobs and promote economic opportunity. Capital funding is needed to retrofit for ADA compliance, energy savings and lower
maintenance costs. it will also be used to remodel and expand our existing buildings for changing needs. The alternative to not making these
changes is that we will have outdated, nonfunctional spaces which will result in having to turn away clients and service providers. The department

is in the process of developing a facilities maintenance/inventory plan listing immediate/emergency needs, 1-3 year needs, 3-5 needs as basis for
planning expenditures.

FUNDING: CURRENT PHASE FUNDING: FUTURE PHASES
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 2,300,000 | Land 1,725,000 2017 2019 2021 2023
SetUEIEITTIY Design 500,000 | Deficiency 1,500,000 { 1,000,000] 1,500,000{ 1,000,000
Construction 1,300,000 575,000
Equipment 500,000
Other

FUNDING: ALL PHASES

$2,300,000

Total $2,300,000 Estimated Total Project Cost:  $7,300,000
OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:

Operaﬁng Budget impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recuring Exp Chang

Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurring Expense Change
Move-in/Start Up/Other (Explain)

Sub-total
E. Changes in Operating Revenue
F. NET COST IMPACT
il e i 1,000 2,000 2,000 2,000 § HVAC savi ed
i R 8 A . savings, reduce
Energy Conservation Savings maintenanceggosts for newly
Productivily Savings renovated facility. Energy
efficient.
Other
H. TOTAL COST AVOIDANCE 1,000 2,000 2,000 2,000
Dept Rank _1_of _6 Staff Rating Contact person for this PRF Jess R. Martinez
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Sub-Project Plan

Renovation, Repair, Security and Technology Improvements: Existing FCSD Facilities

Sub Name

Sub Location

Mechanical Systems Repairs and Replacements/Upgrades - Existing Facilities

All community centers, child development centers, FCSD facilities, Health and Social Service Centers,
and related FCSD facilities.

Sub Scope HVAC system repairs, replacements or upgrades at various community centers, child development
centers and FCSD fagilities. Periodic replacement/upgrades of mechanical systems.
C i District H District Senate District
cw Cw cw
Sub Name Renovate, Update and Major Additions - Existing Facilities

Sub Location

All community centers, child development centers, FCSD facilities, Health and Sociat Service Centers,
and related FCSD facilities.

Sub Scope Design and construct renovations, to include playground equipment at these facilities and complete
projects with insufficient funding.
c il District H District Senate District
CW cw cw
Sub Name Renovations of Interior Rooms - Existing Facilities

Sub Location

All community centers, child development centers, FCSD facilities, Health and Social Service Centers,
and related FCSD facilities.

Sub Scope Replace ceiting, lights, wall repair, and flooring in community centers, child development centers and
FCSD facilities.
c i District H District Senate District
cw cwW cw
Sub Name Repairs necessary after Normal Wear and Tear, Vandalism, Weather Damage - Existing

Sub Location

Sub Scope

Facilities

All community centers, child development centers, FCSD facilities, Health and Social Service Centers,
and related FCSD facilities.

Replace broken windows, carpeting, flooring, after flooding from leaks or plumbing breaks, vandalism,
replace drinking fountains, playground equipment and other damaged internal/external facility
equipment.

Council District H District Senate District
Ccw cw cw
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Sub-Project Plan

Renovation, Repair, Security and Technology Improvements: Existing FCSD Facilities

Sub Name

Sub Location

Roof Repairs or Replacements - Existing Facilities

All community centers, child development centers, FCSD facilities, Health and Social Service Centers,
and related FCSD facilities.

Sub Scope Design and construct roof repairs and related improvements.
. i District H District S District
cw cw cw
Sub Name Technology, security/intrusion and fire alarm/suppression improvements - existing FCSD

Sub Location

Sub Scope

facilities.

All community centers, child development centers, FCSD facilities, Health and Social Service Centers,
and related FCSD facilities.

Design, provide, replace/repair, or upgrade intrusion, surveillance, fire alarm and monitor systems at
FCSD facilities, lighting, landscape replacement/modifications for security reasons. Provide, replace,
repair or upgrade existing computers/technology/software for all FCSD facilities.

c il District H District Senate District
cw cw cw
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID

20 Pat Hurley Community Center Department Com'mumty Facmtl’es .
Division Family & Community Services
Estimated Completion Date December 2016 Council District(s) 1
Location 0.5 pincon NW NM House District(s) 16
0J 1980 Boundaries [ Activity Center O3 Corridor | NM Senate District(s) 28
Project Type [ Growth & Rehabilitation 100% 0 Deficiency 0O Mandate
Scope

Plan, design, renovate, demolish, construct, equip, furnish, provide security and technology upgrades and otherwise make improvements to the
existing Pat Hurley Community Center.

5-Year Goal

HUMAN AND FAMILY DEVELOPMENT: All residents have the opportunity to participate in the community and economy, and are well sheltered,
safe, healthy, and educated.

Program or Priority Objective

Support and promote educational, recreational, and social opportunities for city residents, to include youth, aduit and seniors and to rehabilitate a
City facility.

Justification/Alternative

This project supports maintenance and rehabilitation of community facilities. It supports and promotes educational, recreational, and sociat
opportunities for city residents, to include youth, adult and seniors. Pat Hurley Community Center is old and has structural problems. The daily

wear and tear necessitates consistent maintenance at high cost. The center needs to be renovated. The alternative is to continue ownership of a
dilapidated building and continually increasing maintenance and repair cost.

Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 1,400,000 | Land 1,400,000 2017 2019 2021 2023
e R Design 200,000 i
2009 GO Bond 500,000 Consg-twcﬁon : Deficiency
2013 GO Bond 250,000 |21 200000

Equipment 250,000

Other

. FUNDING: ALL PHASES
$2,150,000 Total $2,150,000 Estimated Total Project Cost:  $2,150,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS
Total Full Time Equivalent Positions:

Operating Budget Impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

8. Recurring Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurring Expense Change
Move-In/Start Up/Other (Explain}

& Sub-total

E. Changes in Op g R

F. NET COST IMPACT

SIC RO 2,000 4,000 4,000 4,000 | Red intenance costs f

g , . ) educe maintenance costs for

Enecay Copservaicn Seviioe newly renovated facility.
Produclivity Savings Energy efficient.
Other

H. TOTAL COST AVOIDANCE 2,000 4,000 4,000 4,000

| DeptRank _2 of 6 Staff Rating Contact person for this PRF Jess R. Martinez
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRFID
71

Dennis Chavez Community Center

Department Community Facilities
Division Family & Community Services

Estimated Completion Date June 2018

Council District(s) 2
Location 715 Kathryn SE 87102 NM House District(s) 10
&3 1980 Boundaries (O Activity Center O Corridor | NM Senate District(s) 12
Project Type [ Growth & Rehabilitation 75% B Deficiency 25% ] Mandate
Scope

Plan, design, renovate, demolish, construct, equip, fumish, provide security and technology upgrades and otherwise make improvements to the
existing Dennis Chavez Community Center.

5-Year Goal

safe, healthy, and educated.

HUMAN AND FAMILY DEVELOPMENT: All residents have the opportunity to participate in the community and economy, and are well sheltered,

Program or Priority Objective

City facility.

Support and promote educational, recreational, and social opportunities for city residents, to include youth, adult and seniors and to rehabilitate a

Justification/Alternative

Sources of Funds

FUNDING: CURRENT PHASE

This project supports maintenance and rehabilitation of community facilities. It supports and promotes educational, recreational, and social
opportunities for city residents, to include youth, adult and seniors. This facility is old and has structural problems. The daily wear and tear

necessitates consistent maintenance at high cost. The center needs to be renovated. The alternative is to continue ownership of a dilapidated
building and continually increasing maintenance and repair cost.

FUNDING: FUTURE PHASES

OPERATING & MAI

Total Full Time Equivalent Positions:

Estimated Cost Rehabilitation Bond Cycle
2016 G.0. Bond 1,400,000 | Land 1,050,000 2017 2019 2021 2023
Secured Funding Design 250,000 i 1,000,000
2011 GO Bond 700,000 Con:tmcﬁon : Deficincy Rt
2013 GO Bond 600,000 f—o 2,150,000 SaUig
Equipment 300,000
Other
FUNDING: ALL PHASES
Total $2,700,000 Total $2,700,000 Estimated Total Project Cost:  $3,700,000

NTENANCE EXPENSE ANALYSIS

O&mﬂﬂ Budgret Impact

2016 2017

2018 2019 2020

Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. R Ch

ing Exp g
Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurring Expense Change
Move-In/Start Up/Other (Explain)

Sub-total

NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivity Savings
Other

2,600 4,000 4,000

Reduce maintenance costs for

newly renovated facility.
Energy efficient.

H. TOTAL COST AVOIDANCE

2,000 4,000

4,000

DeptRank _3 _of _6

Staff Rating

Contact person for this PRF

Amold Sena
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID . .
. Westgate Community Center Department Com.munlty Facﬂltlgs .
Division Family & Community Services
Estimated Completion Date December 2020 Council District(s) 3
Location ;440 snow Vista SW NM House District(s) 13
& 1980 Boundaries O Activity Center O Corridor | NM Senate District(s) 11
Project Type  [] Growth (X Rehabilitation 100% O Deficiency 0 Mandate
Scope

To design, renovate, demolish, construct, equip, furnish, provide security improvements and otherwise make improvements to the Westgate
Community Center.

5-Year Goal

HUMAN AND FAMILY DEVELOPMENT: All residents have the opportunity to participate in the community and economy, and are well sheltered,
safe, healthy, and educated.

Program or Priority Objective

Support and promote educational, recreational, and social opportunities for city residents, to include youth, adult and seniors and to rehabilitate
City facility.

Justification/Alternative

This project supports maintenance and rehabilitation of community facilities and supports and promotes educational, recreational, and social
opportunities for city residents to include youth, adult and seniors. It promotes infill and community revitalization in proximity to the existing facility.
This facility is one of the oldest and heavily utilized community centers in the city. It is inadequate for the needs of the existing population and
programs. This center is now surrounded by the intense poputation growth on the SW mesa. More space is needed to accommodate the variety of

activities conducted there currently. The alternative is continued ownership of a dilapidated inadequately sized building and continual increased
maintenance and repair costs.

FUNDING: CURRENT PHASE FUNDING: FUTURE PHASES
Sources of Funds Estimated Cost Rehabilitation Bond Cycle

2015 G.0. Bond 1,250,000 [Land 1,678,000 1,250,000 2017 2019 2021 2023
Secured Funding Design 450,000 i 1,000,000| 1,500,000

2009 GO Bond 4,000,000 ConsgtTu — P S - ekt

2011 GO Bond 750,000 | =3 i,

2013 GO Bond 500,000 O‘t‘:'p’“e"t 422,000

er
FUNDING: ALL PHASES
Total $6,500,000 Total $6,500,000 Estimated Total Project Cost: ~ $9,000,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS
Total Full Time Equivalent Positions:

Operatlng Budget Impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefils {(50.61%)

B. Recurring Expense Chang

Utilities (HVAC, Water/Wastewster)
Other (Explain)

C. Non-Recurring Exp Chang

Move-in/Start Up/Other (Explain)

2 Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE 2,000 Reduce maints costs by

. . 8 e aintenance Cosis

Eneray Conasevation Savings newly renovated facility.
Produclivity Savings Energy efficient.
Other

H. TOTAL COST AVOIDANCE 2,000

DeptRank _4_ of 6 Staff Rating Contact person for this PRF Jess R. Martinez
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID
74 Vehicle and Equipment Replacement: FCS

Department Community Facilities
Division Family & Community Services

Estimated Completion Date On-Going_ Council District(s) cwW
Location . \vide NM House District(s) CW
03 1980 Boundaries (I Activity Center 3 corridor | NM Senate District(s) €W
Project Type 7] Growth X Rehabilitation 100% (] Deficiency (J Mandate
Scope

Replace aging FCS vehicies and purchase equipment needed by the FCS maintenance division. All community centers use vans to transport
participants.

§-Year Goal

HUMAN AND FAMILY DEVELOPMENT: All residents have the opportunity to participate in the community and economy, and are well sheltered,
safe, healthy, and educated.

Program or Priority Objective
This project is to replace aging vehicles and equipment for the efficient and safe operations of our programs.

Justification/Alternative

FCSD's aging fleet operates less efficiently than they would with newer vehicles. The vehicles are heavily used, and our programs rely on good,
safe transportation; making absolutely necessary. The aiternative is to transport our program participants in older and potentially less safe
vehicles.

FUNDING: CURRENT PHASE FUNDING: FUTURE PHASES

Sources of Funds Estimated Cost Rehabilitation Bond Cycle

2015 G.0O. Bond 200,000 | Land 200,000 2017 2019 2021 2023

Ly R Design Deficiency 200,000 150,000 150,000
Construction g
Equipment 200,000
Other

FUNDING: ALL PHASES
Total $200,000 Total $200,000 Estimated Total Project Cost: $700,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:

| Operatlﬂ Budget Impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Expense Change
Utilities (HVAC, Waler/Wastewater)
Other (Explain)

€. Non-Recurring Expense Change
Move-In/Start Up/Other (Explain)

Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivily Savings
Other

H TOTAL COST AVOIDANCE

DeptRank _5_of 6 Staff Rating Contact person for this PRF Jess R. Martinez
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID ; it
75 Affordable Housing Department Com.mumty Facmtlfes .
Division Family & Community Services
Estimated Completion Date On-Going Council District(s) cw
Location .. wide NM House District(s) W
& 1980 Boundaries  [J Activity Center O Corridor | NM Senate District(s) CW
Project Type [ Growth O Rehabilitation & Deficiency 100% (] Mandate
Scope

Plan, design, acquire land, and construct affordable housing as provided in F/S(3) O-06-8.

5-Year Goal

HUMAN AND FAMILY DEVELOPMENT: All residents have the opportunity to participate in the community and economy, and are well sheltered,
safe, healthy, and educated.

Program or Priority Objective
This project supports the desired community condition that safe, decent and affordable housing is available.

Justification/Alternative

This project supports maintenance and/or rehabilitation and correction of deficient community facilities and is consistent with the City’s 5 year
goals/ 1 year objectives; it has no discernible impact on the operating budget and it serves infill areas throughout the City. By providing affordable
housing this project helps to promote economic activity within a designated Enterprise area.

FUNDING: CURRENT PHASE FUNDING: FUTURE PHASES

Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 2,400,000 {| and 1,150,000 2017 2019 2021 2023

Secured Funding | Design 100,000 Deficiency 2,000,000 3,000,000 4,000,000
Construction 1,150,000 2,400,000
Equipment
Other

FUNDING: ALL PHASES
Total Total $2,400,000 Estimated Total Project Cost: $11,400,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:
Operaﬁna Budget impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Exp Ch

Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurring Expense Change
Move-In/Start Up/Other (Explain)

Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivity Savings
Other

H TOTAL COST AVOIDANCE

DeptRank _6_of _6_ Staff Rating Contact person for this PRF Valerie Bargas
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G.0O. Bond Summary

PRF
page D I t { Division / Project Titl 2015
Community Facilities
Finance & Administrative Services

140 IT Infrastructure Upgrade $1,500,000
141 Network Equipment Upgrade $750,000
142 Cyber Security $250,000
143 Business Application Technology $1,500,000
144 3% for Energy Conservation Program $3.450,000

Totals

2017 2019 2021 = 2023  Tofals

$1,750,000  $1,750,000  $1,750,000  $1,750,000 $8,500,000
$1,000,000  $1,000,000  §$1,000,000  $1,000,000 $4,750,000

$500,000 $250,000 $250,000 $250,000 $1,500,000
$1,550,000  $1,550,000  $1,550,000  $1,550,000 $7.700,000
$3,000,000  $3,600,000  $3,600,000  $3,600,000  $17,250,000

$7.800.000 58,150,000 $8,150.000 58.150.000 $39,700,000
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Community Facilities

Project Title 2015
IT Infrastructure Upgrade $1,500,000
Network Equipment Upgrade $750,000
Cyber Security $250,000
Business Application $1,500,000
Technology
3% for Energy Conservation $3,450,000

Program

Total $7,450,000

Scope
Finance & Administrative Services

Plan, design, purchase, renovate, upgrade, replace,
and otherwise improve City IT hardware, software,
and computer rooms. Within scope is Disaster
Recovery, Virtual Desktop, and other infrastructure
components to include software applications. May
include training/travel on implementation and support
of associated new components.

Replace end of life network equipment with current
technology, improved network connectivity and
services to City sites. May include training/travel on
implementation and support of associated new
components.

Plan, improve, and implement the City wide Cyber
Security Program to include penetration testing and
port scanning. May include training/travel on
implementation and support of associated new
components.

Plan, design, develop, test, obtain, and implement
software including PeopleSoft ERP, hardware,
professional services, and train (with travel) staff to
replace, upgrade, and/or expand functionality of
business-aligned systems to improve business
processes and operations.

Design and construct energy conservation and
renewable energy projects as mandated and
described in F/S O-06-34; Enactment O-2006-035.
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID . v
05 IT Infrastructure Upgrade Department C?mmunlty Fac.nll‘ues . '
Division Finance & Administrative Services
Estimated Completion Date Council District(s) cw
Location 4.6 Givic Plaza NM House District(s)  CW
(0 1980 Boundaries ([ Activity Center 0O Corridor | NM Senate District(s) CW

Project Type [ Growth
Scope

Plan, design, purchase, renovate, upgrade, replace, and otherwise improve City IT hardware, software, and computer rooms. Within scope is
Disaster Recovery, Virtual Desktop, and other infrastructure components to include software applications. May include training/travet on
implementation and support of associated new components.

(& Rehabilitation 50% & Deficiency 50% (O Mandate

5-Year Goal

GOVERNMENTAL EXCELLENCE AND EFFECTIVENESS: Government is ethical, transparent, and responsive to its citizens. Every element of
govermnment contributes effectively to meeting public needs.

Program or Priority Objective
Upgrade the Oracle 11g environment to 12c. Refresh server and storage components that are obsolete.

Justification/Alternative
Alternative: Will delay the realization of productivity gains.

. ) o O\ . 2

Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 1,500,000 | Land 750,000 2017 2019 2021 2023
SeCEdiding Design Deficiency 1,750,000] 1,750,000] 1,750,000| 1,750,000

Construction 750,000

Equipment

Other

Iy FUNDING: ALL PHASES
$1,500,000 Total $1,500,000 Estimated Total Project Cost:  $8,500,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:

Operating Budget Impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries

Fringe Benefits (50.61%)

B. Recurring Exp Chang As new hardware and software
Uliliies (HVAC, Water/Wastewater) i,z&“'ir,cez?sed kgt
Other (Explain) 10,000 15,000 20,000 25,000

C. Non-Recurring Expense Change
Move-In/Start Up/Other (Explain)

L2 Sub-total 10,000 15,000 20,000 25,000

E. Changes in Op g R

F. NET COST IMPACT 10,000 15,000 20,000 25,000

G. COST AVOIDANCE

N " 5,000 5,000 § As new equipment is
Energy Conservation Savings purchaseg the power and
Productivity Savings cooling needs are reduced.
Other
H. TOTAL COST AVOIDANCE 5,000 6,000

DeptRank _1_of _5_

Staff Rating

Contact person for this PRF

Peter Ambs
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID ’ AT
e Network Equipment Upgrade Department C'ommumty Fac‘m‘tues ‘ '
Division Finance & Administrative Services
Estimated Completion Date Council District(s) cw '
Location .. \wide NM House District(s) W
(O 1980 Boundaries  [J Activity Center O Corridor | NM Senate District(s) €W
Project Type  [] Growth B Rehabilitation 50% 03 Deficiency 50% [J Mandate
Scope

Replace end of life network equipment with current technology, improved network connectivity and services to City sites. May include
training/travel on implementation and support of associated new components.

5-Year Goal
GOVERNMENTAL EXCELLENCE AND EFFECTIVENESS: Government is ethical, transparent, and responsive to its citizens. Every element of
government contributes effectively to meeting public needs.

Program or Priority Objective
Replace and replace network switch and router configurations that are obsolete.

Justification/Alternative
Alternative: Will delay the realization of productivity gains.

FUNDING: CURRENT PHASE FUNDING: FUTURE PHASES

Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 750,000 | Land 375,000 2017 2019 2021 2023
SEANE AL Design Deficiency 1,000,000| 1,000,000] 1,000,000| 1,000,000

Construction 375,000

Equipment

Other 750,000

: FUNDING: ALL PHASES
Total $750,000 Total $750,000 Estimated Total Project Cost:  $4,750,000
. D Q ]

Total Full Time Equivalent Positions:

Operating Budget Impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries

Fringe Benefits (50.61%)

B. Recurring Expense Change As new hardware and software
Utiliies (HVAC, Water/Wastewaler) irseg:irgfsed maintenance is
Other (Explain) 17,500 35,000 35,000 35,000

C. Non-Recurring Expense Change
Move-In/Start Up/Other (Explain)

D Sub-total 17,500 35,000 35,000 35,000

E. Changes in Operating Revenue

F. NET COST IMPACT 17,500 35,000 35,000 35,000

G. COST AVOIDANCE
Energy Conservation Savings gz;’:learg‘: ;2‘;\{""6’: gfh'?r\l(zars.
Productivity Savings
Other 50,000 100,000 100,000 100,000

H. TOTAL COST AVOIDANCE 50,000 100,000 100,000 100,000

Dept Rank _2_of _5

Staff Rating

Peter Ambs

Contact person for this PRF
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRFID
133 | Cyber Security

Department Community Facilities
Division Finance & Administrative Services

Estimated Completion Date Council District(s) cw |
Location . i Plaza NM House District(s) ©W
(0 1980 Boundaries [ Activity Center O corridor | NM Senate District(s) ¢W
Project Type (] Growth & Rehabilitation 50% & Deficiency 50% (] Mandate
Scope

Plan, improve, and implement the City wide Cyber Security Program to include penetration testing and port scanning. May include training/travel
on implementation and support of associated new components.

5-Year Goal

GOVERNMENTAL EXCELLENCE AND EFFECTIVENESS: Government is ethical, transparent, and responsive to its citizens. Every element of
government contributes effectively to meeting public needs.

Program or Priority Objective
Implement penetration tests.

Justification/Alternative
Alternative: Will leave the City vulnerable to cyber-attacks.

RR > N\ . 2 D A
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 250,000 | and 125,000 2017 2019 2021 2023
Seced Ceniing Design Deficiency 500,000{  250,000)  250,000| 250,000
Construction 125,000
Equipment
Other
el FUNDING: ALL PHASES
Total $250,000 Total $250,000 Estimated Total Project Cost:  $1,500,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:
OErauna Budge( impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Expense Chang
Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurring Expense Change
Move-In/Start Up/Other (Expiain)

0. Sub-total
€. Changes in Op g R
F. NET COST IMPACT
G. COST AVOIDANCE

Energy Conservation Savings

Productivity Savings
Other

H. TOTAL COST AVOIDANCE
Dept Rank _3 _ of _§ Staff Rating Contact person for this PRF Peter Ambs
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRFID
135 Business Application Technology

Department Community Facilities
Division Finance & Administrative Services

Estimated Completion Date Council District(s) cw
Location . ~icPlaza NM House District(s) W
(O 1980 Boundaries (3 Activity Center (3 corridor | NM Senate District(s) €W
Project Type (] Growth X Rehabilitation 50% B3 Deficiency 50% O Mandate
Scope

Plan, design, develop, test, obtain, and implement software including PeopleSoft ERP, hardware, professional services, and train (with travel) staff
to replace, upgrade, and/or expand functionality of business-aligned systems to improve business processes and operations.

5-Year Goal

GOVERNMENTAL EXCELLENCE AND EFFECTIVENESS: Government is ethical, transparent, and responsive to its citizens. Every element of
government contributes effectively to mesting public needs.

Program or Priority Objective
Increase the number of constituent facing on-line applications.

Justification/Alternative
Alternative: Will delay the realization of productivity gains especially for citizens using City services.

Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 1,500,000 | Land 750,000 2017 2019 2021 2023
Secured Funding Desig_n Deficiency 1,550,000 1,550,000 1,550,000| 1,550,000
Construction 750,000
Equipment
Other 1,500,000
Rt FUNDING: ALL PHASES
Total $1,500,000 Total $1,500,000 Estimated Total Project Cost:  $7,700,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:

Ogmﬁﬂ Budget Impact 2016 2017 2018 2019 2020 Explanatory Comments
A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)
B. Recuming Expense Change Software maintenance on new
Utilities (HVAC, Water/Wastewater) software.
Other (Explain) 45,000 45,000 45,000 45,000

C. Non-Recurring Expense Change
Move-in/Start Up/Other (Explain)

Sub-total 45,000 45,000 45,000 45,000
E. Changes in Operating Revenue
F. NET COST IMPACT 45,000 45,000 45,000 45,000
G. COST AVOIDANCE EUNE RSN "
n o Stimai savings throu
Energy Conservation Savings labor redeploymgnt banegms.
Praductivity Savings 35,000 35,000 35,000 35,000
Other
H. TOTAL COST AVOIDANCE 35,000 35,000 35,000 35,000
DeptRank _4 _of _5_ Staff Rating Contact person for this PRF Peter Ambs
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID
138 | 3% for Energy Conservation Program

Department Community Facilities
Division Finance & Administrative Services

Estimated Completion Date Council District(s) cw
Location NM House District(s) W
(3 1980 Boundaries [ Activity Center (O corridor | NM Senate District(s) CSW
Project Type [ Growth & Rehabilitation 50% & Deficiency 50% 3 Mandate
Scope

Design and construct energy conservation and renewable energy projects as mandated and described in FIS 0-06-34; Enactment O-2006-035.

5-Year Goal
Not Applicable

Program or Priority Objective
Not Applicable

Justification/Alternative

The CIP Ordinance requires that 3% of the General Obligation Bond Program be “Set-Aside" for Energy Conservation and Renewable Energy
Projects.

FUNDING: CURRENT PHASE FUNDING: FUTURE PHASES
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2016 G.0. Bond 3,450,000 | Land 1,725,000 2017 2019 2021 2023
pecared\iuniing Design Deficiency | 3.000,000 3,600,000 3,600,000| 3.600,000
Construction 3,450,000 1,725,000
Equipment
Other

FUNDING: ALL PHASES

Total $3,450,000 Estimated Total Project Cost: $17,250,000
OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total $3,450,000

Total Full Time Equivalent Positions:

operam_\g Budget Impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Expense Chang

Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurring Exp Chang
Move-In/Start Up/Other (Explain)

Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivity Savings
Other

H. TOTAL COST AVOIDANCE

DeptRank _5_of _5 staff Rating [ I Contact person for this PRF
144




G.0. Bond Summary

PRF
Community Facilities
Planning - Administration
148 Electronic Plan Review (ePlan) $100,000 $50,000 $50,000 $50,000 $50,000 $300,000
149  Albuquerque Geographic {nformation $250,000 $225,000 $275,000 $325,000 $325,000 $1,400,000
System (AGIS)
150 Planning Hardware and Software $50,000 $50,000 $125,000 $150,000 $100,000 $475,000
Upgrades
151 Plaza del Sol Rehabilitation $70,000 $100,000 $65,000 $235,000
152 Planning Department Vehicles $80,000 $75,000 $75,000 $75,000 $75,000 $380,000
153  Comprehensive Community $400,000 $500,000 $500,000 $500,000 $500,000 $2,400,000
Planning/Revitalization
Sub-Totals $950,000 $1,000,000  $1,080,000  $1,100,000  $1,050,000 $5,190,000
Planning - MRA
154  Rail Yards $1,500,000  $1,000,000  $1,000,000 $700,000 $700,000 $4,900,000
155 Innovation District/Downtown $250,000 $700,000 $500,000 $500,000 $500,000 $2,450,000
Improvements
156 Bus Rapid Transit (BRT) Development $400,000 $600,000 $710,000 $1,000,000 $1,850,000 $4,560,000
Fund
157  East Gateway Metropolitan $100,000 $100,000 $100,000 $100,000 $100,000 $500,000
Redevelopment Area
158 West Central Metropolitan $100,000 $100,000 $100,000 $100,000 $200,000 $600,000
Redevelopment Area

Sub-Totals $2,350,000 $2,500,000 $2,410,000  $2,400,000  $3,350,000  $13,010,000

Totals $3,300,000 532,500,000 $3,500,000 33,50C.000 54,400,000 $18 200.000
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Community Facilities

Project Title

Electronic Plan Review (ePlan)

Albuquerque Geographic
Information System (AGIS)

Planning Hardware and Software
Upgrades

Plaza del Sol Rehabilitation

Planning Department Vehicles

Comprehensive Community
Planning/Revitalization

Sub-Total

$100,000

$250,000

$50,000

$70,000

$80,000

$400,000

$950,000

Scope

Planning - Administration

Design, plan, purchase, construct, deploy and
otherwise improve Electronic Plan Review (ePlan)
equipment, software, and peripherals and provide for
associated facilities and improvements, and data for
the electronic acceptance and review of development,
building and construction plans.

Plan, design, purchase, upgrade, expand and
otherwise improve computerized maps and associated
geographic information for use by ali City departments
and the public. This scope may include, but is not
limited to, hardware, software, data, training and
technical assistance.

Plan, design, purchase, replace, expand and
otherwise improve Planning Department electronic
equipment, hardware, software, data, and training to
support Planning Department business lines and
improve efficiencies.

Plan, design, demolish and reconstruct the customer
service area and other areas of the one-stop shop of
the Planning Department to improve service delivery
of the one-stop shop process, to increase the
efficiency of code enforcement and permit review for
all divisions and agencies, and enhance customer
service when addressing community questions and
concerns.

Purchase vehicles for field inspectors to replace
salvaged or aging inventory due to mileage, years of
operation, maintenance/cost history, and suitability of
assignment to ensure health, safety and general
welfare of the public.

Plan, study, design and construct improvements city-
wide which will enrich the cultural, recreational,
educational, civic and entertainment environment, and
encourage economic development.
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Community Facilities

Project Titie

Rail Yards

Innovation District/Downtown
improvements

Bus Rapid Transit (BRT)
Development Fund

East Gateway Metropolitan
Redevelopment Area

West Central Metropolitan
Redevelopment Area

Sub-Total
Total

147

$1,500,000

$250,000

$400,000

$100,000

$100,000

$2,350,000

Scope
Planning - MRA

Plan, design, demolish, construct, renovate, abate
environmental contamination, prevent deterioration,
implement structural and safety improvements,
finance and otherwise support development,
implement site and public improvements, construct
site accessibility improvements and/or otherwise
support the redevelopment of the Albuquerque Rail
Yards site in Barelas and the buildings on the site.

Acquire land, plan, design, demolish, construct,
renovate facilities and infrastructure, finance and
otherwise support development, provide
improvements and/or otherwise support
redevelopment in Metropolitan Redevelopment Areas
in the Downtown Albuquerque area and/or the
planned Innovation District.

Acquire land, plan, study, design, demolish, construct,
rehabilitate facilities and infrastructure, finance
development and/or otherwise support private sector
redevelopment in Metropolitan Redevelopment Areas
surrounding or near proposed Bus Rapid Transit
(BRT) routes which will enrich the cultural,
recreational, educational, civic and entertainment
environment and encourage economic development.

Acquire land, plan, design, demolish, renovate and
construct infrastructure and facilities, as well as
renovate and implement improvements, finance
development and/or otherwise support private sector
redevelopment in the East Gateway Metropolitan
Redevelopment Area, which will enrich the cultural,
recreational, educational, civic and entertainment
environment and encourage economic development.

Acquire land, plan, design, demolish, renovate and
construct infrastructure and facilities, as well as
renovate and implement improvements, finance
development and/or otherwise support private sector
redevelopment in the West Central Metropolitan
Redevelopment Area, which will enrich the cultural,
recreational, educational, civic and entertainment
environment and encourage economic development.



2015 General Obligation Bond Program - Capital Project Request Form (PRF)

P?;D Electronic Plan Review (ePlan) R G D
Division Planning - Administration
Estimated Completion Date December 2017 Council District(s) cw
Location .. \wide NM House District(s) W
1980 Boundaries B3 Activity Center B4 corridor | NM Senate District(s) €W
Project Type (] Growth O Rehabilitation & Deficiency 100% (O Mandate

Scope

plans.

Design, plan, purchase, construct, deploy and otherwise improve Electronic Plan Review (ePlan) equipment, software, and peripherals and
provide for associated facilities and improvements, and data for the electronic acceptance and review of development, building and construction

5-Year Goal

SUSTAINABLE COMMUNITY DEVELOPMENT: Guide growth to protect the environment and the community's economic vitality and create a
variety of livable, sustainable communities throughout Albuquerque.

Program or Priority Objective

The request will support the desired community condition that: 1) Albuguerque's built environments are safe, habitable, well maintained and
sustainable; and 2) Safe and accessible mixed-use areas exist throughout Albuquerque.

Justification/Alternative

Sources of Funds

Estimated Cost

This request will enable the next phase of electronic plan review to be acquired and implemented. It wiil lead to a reduction in the City's long term
operations/maintenance costs by moving from a paper-based system to an electronic system. It will support community revitalization by
maximizing the capabilities of the new ePlan system and will assist in correcting the current deficient system. As a whole, the ePlan system will
support economic opportunity in Activity Centers and Metropolitan Redevelopment Areas by improving the efficiency and service offered. Finally,
the request implements the departmental facility plan and works towards completing an ongoing, phased project. The alternative is to not fully
implement the ePlan system across the Planning Department and to eventually have an unusable and outdated system.

FUNDING: CURRENT PHASE

Rehabilitation

2015 G.0. Bond 100,000

Land

FUNDING: FUTURE PHASES

Bond Cycle

2017

2019 2021 2023

Secured Funding
2011 G.O. Bond
2013 G.O. Bond

9,000
225,000

Design

34,000

Deficiency 50,000

50,000 50,000 50,000

Construction

100,000

Equipment 300,000

Other

Total

$334,000

Total Full Time Equivalent Positi

Total
OPERATING & MAI

ons:

$334,000

NTENANCE EXPENSE ANALYSIS

FUNDING: ALL PHASES
Estimated Total Project Cost:

$534,000

Operatlng Bud43t Impact

2016 2017

2018 2019

2020

Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recuming Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain)

€. Non-Recurring Expense Change
Move-in/Start Up/Other (Explain)

Sub-total

€. Changes in Operating Revenue

F.

NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Praductivily Savings
Other

H.

TOTAL COST AVOIDANCE

Degt Rank _1 of _6

Staff Rating

Contact person for this PRF

Land Clark and Tim Skelton
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID

122 | Albuguerque Geographic Information System (AGIS) Department Community Facilities

Division Planning - Administration

Estimated Completion Date December 2019 Council District(s) cwW
Location .. \vide NM House District(s)  CW
(X 1980 Boundaries B3 Activity Center & Corridor | NM Senate District(s) W
Project Type  (Q Growth 10% Rehabilitation 35% & Deficiency 55% O Mandate
Scope

Plan, design, purchase, upgrade, expand and otherwise improve computerized maps and associated geographic information for use by all City
departments and the public. This scope may include, but is not limited to, hardware, software, data, training and technical assistance.

5-Year Goal

SUSTAINABLE COMMUNITY DEVELOPMENT: Guide growth to protect the environment and the community's economic vitality and create a
variety of livable, sustainable communities throughout Albuquerque.

Program or Priority Objective

The request will assist the Planning Department in ensuring: 1) Albuguerque's built environments are safe, habitable, well maintained and
sustainable; 2) A balance of densities, land uses, and pedestrian friendly environments is available throughout Albuquerque; 3) The downtown
area is vital, active, safe and accessible; and 4) Safe and accessible mixed-use areas exist throughout Albuguergue.

Justification/Alternative

The request supports maintenance and rehabilitation of the City's GIS systems. It also reduces the City's long term operation costs by facilitating
the provision of and access to electronic geographic data. Further, the funding will be used to support correction of deficient parts of the current
AGIS system. It also helps to promote economic opportunity for local businesses in the form of cost savings and technological innovation via web-
available geographic data. Finally, the request implements a departmental plan and/or completes an ongoing phased project. The alternative to

this project is to allow the value of the City's Geographic Information system to rapidly decline as the information, software and hardware become
outdated.

. Q12 o A . | .

Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 250,000 | Land 87,500 2017 2019 2021 2023
S AL Design 80,000 i 225,000 275,000 325,000| 325,000
2011 G.O. Bond 11,000 Consgtm = : o : : : :
2013 G.O. Bond 550,000 | 52,000 514500

Equipment

Other

Software, etc. 486,000 FUNDING: ALL PHASES

Total $811,000 Total $811,000 Estimated Total Project Cost:  $1,961,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS
Total Full Time Equivalent Positions:

Oggraﬁng Budget Impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurring Expense Change
Move-In/Start Up/Other (Expiain)

Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservalion Savings

Productivity Savings
Other

H. TOTAL COST AVOIDANCE
Dept Rank _2_of _6 Staff Rating Contact person for this PRF Michelle Gricius
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID
123 | Planning Hardware and Software Upgrades

Department Community Facilities
Division Planning - Administration

Estimated Completion Date December 2017 Coungil District(s) cw
Location o wide NM House District(s)  ¢W
& 1980 Boundaries X Activity Center &3 Corridor | NM Senate District(s) CW |
Project Type (7 Growth (O Rehabilitation R Deficiency 100% O Mandate
Scope

Plan, design, purchase, replace, expand and otherwise improve Planning Department electronic equipment, hardware, software, data, and training
to support Planning Department business lines and improve efficiencies.

5-Year Goal
SUSTAINABLE COMMUNITY DEVELOPMENT: Guide growth to protect the environment and the community’s economic vitality and create a
variety of livable, sustainable communities throughout Albuquerque.

Program or Priority Objective
The request will assist the Planning Department in ensuring that Albuquerque’s built environments are safe, habitable, weil maintained and
sustainable.

Justification/Alternative
The request will replace critical systems and hardware that have failed or are near failure. By providing current electronic equipment to staff, it will
reduce the City's long term operations/maintenance costs (including a reduction of trips back to Plaza del Sol by field inspection staff) and
supports the correction of deficient equipment that is utilized by the Planning Department throughout the City, including designated Centers and
Corridors. It implements a departmental facility plan, completes an ongoing phased project, and promotes economic opportunity by providing
faster, more efficient plan review, issuance of permits, and inspections within Activity Centers and Metropolitan Redevelopment Areas. The
alternative is for Planning employees to continue to utilize outdated technological equipment at or near failure.

FUNDING: CURRENT PHASE FUNDING: FUTURE PHASES

Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.O. Bond 50,000 | Land 2017 2019 2021 2023
SR Ly Design Deficiency 50,000 125,000 150,000{ 100,000
Construction > 50,000
Equipment 50,000
Otper FUNDING: ALL PHASES
Total $50,000 Total $50,000 Estimated Total Project Cost:  $475,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:

Operat!ng Budget Impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. N I PSP Ch

! S

Move-in/Start Up/Other (Explain}

b Sub-total

£. Changes In Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservalion Savings

Productivily Savings

Other
H TOTAL COST AVOIDANCE
DeptRank _3_ of _6 Staff Rating Contact person for this PRF ___Tim Skelton and Land Clark
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID

124 | Plaza del Sol Rehabilitation Department Community Facilities

Division Planning - Administration

Estimated Completion Date December 2018 Council District(s) cw
Location . \vide NM House District(s) CW
1980 Boundaries B3 Activity Center B coridor | NM Senate District(s) CW
Project Type [ Growth __ X Rehabilitation 20% & Deficiency 80% O Mandate
Scope

Plan, design, demolish and reconstruct the customer service area and other areas of the one-stop shop of the Planning Department to improve
service delivery of the one-stop shop process, to increase the efficiency of code enforcement and permit review for all divisions and agencies, and
enhance customer service when addressing community questions and concerns.

5-Year Goal
GOAL 4 - SUSTAINABLE COMMUNITY DEVELOPMENT: Guide growth to protect the environment and the community economic vitality and
create a variety of livable, sustainable communities throughout Albuquerque.

Program or Priority Objective

The request will assist the Planning Department in ensuring: 1) Albuquerque’s built environments are safe, habitable, well maintained and
sustainable; 2) A balance of densities, land uses, and pedestrian friendly environments is available throughout Albuguerque; 3) The downtown
area is vital, active, safe and accessible; and 4) Safe and accessible mixed-use areas exist throughout Albuguerque.

Justification/Alternative

The request supports both rehabilitation and correction of deficient facilities located within designated Centers and Corridors. Plaza del Sol's
current design requires customers to visit different floors and offices without regard to process. This project will better organize space and
enhance navigation through development processes, which will allow better coordination and provision of enhanced customer service. The
implementation of the improvements should reduce the City's long term operations and maintenance costs. The request will also promote
economic development by expediting the review process for development within Activity Centers and Metropolitan Redevelopment Areas and it
implements a department-wide facility plan. The alternative is for the Planning Department to continue to utilize the current inefficient space.

FUNDING: CURRENT PHASE FUNDING: FUTURE PHASES

Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.O. Bond 70,000 | Land 14,000 2017 2019 2021 2023
Secured Funding Design 20,000 | Deficiency 100,000 65,000

Construction 50,000 56,000

Equipment

Other

FUNDING: ALl PHASES

Total $70,000 Total $70,000 Estimated Total Project Cost:  $235,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:

Operatlng Budget impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Expense Change
Ultilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurring Expense Change
Move-In/Start Up/Other (Explain)

b Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivity Savings
Other
H. TOTAL COST AVOIDANCE
DeptRank _4_of _6 Staff Rating Contact person for this PRF Matthew Conrad
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID
125 | Planning Department Vehicles

Department Community Facilities
Division Planning - Administration

Estimated Completion Date December 2016 Council District(s) cw
Location ... \wide NM House District(s) CW
BJ 1980 Boundaries  £J Activity Center & Corridor | NM Senate District(s) CW
Project Type [ Growth B3 Rehabilitation 100% {1 Deficiency (J Mandate
Scope

Purchase vehicles for field inspectors to replace salvaged or aging inventory due to mileage, years of operation, maintenance/cost history, and
suitability of assignment to ensure health, safety and general welfare of the public.

5-Year Goal
SUSTAINABLE COMMUNITY DEVELOPMENT: Guide growth to protect the environment and the community's economic vitality and create a
variety of livable, sustainable communities throughout Albuquerque.

Program or Priority Objective
The request will assist the Planning Department in ensuring: 1) Albuquerque’s built environments are safe, habitable, well maintained and
sustainable; 2) A balance of densities, land uses, and pedestrian friendly environments is available throughout Albuquerque; 3) The downtown
area is vital, active, safe and accessible; and 4) Safe and accessible mixed-use areas exist throughout Albuguerque.

Justification/Altermative
Currently, the average age of the fleet eligible for replacement is 11 years. Older vehicles are not fuel efficient and have higher maintenance
costs. New vehicles will be placed under warranty. With new vehicles, this request will reduce the City's long term operations/maintenance costs
(warrantee coverage), average age and mileage. The alternative is for Planning staff to use vehicles near failure, increase maintenance costs and
reduce field inspections (loss of productivity).

D RR PHA D D
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 80,000 | Land 80,000 2017 2019 2021 2023
Secured Funding Design Deficiency 75,000 75,000 75,000 75,000
Cons-tTuction g
Equipment 80,000
et FUNDING: ALL PHASES
Total $80,000 Totat $80,000 Estimated Total Project Cost:  $380,000
OPERA & A A P

Total Full Time Equivalent Positions:

Operating Budget impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurring Expense Change
Move-infStart Up/Other (Explain)

D: Sub-total
E. Changes in Op g R
F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Produclivity Savings

Other
H. TOTAL COST AVOIDANCE
DeEt Rank 5 of _6 Staff Rating Contact person for this PRF _Brennon Williams and Land Clark
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

AL Department Community Facilities

126 | Comprehensive Community Planning/Revitalization % ) RIS
Division Planning - Administration
Estimated Completion Date On-Going Council District(s) cwW
Location . \ide NM House District(s) ©W
&3 1980 Boundaries D3 Activity Center Corridor | NM Senate District(s) €W |

J Mandate

Project Type [JGrowth (X Rehabilitation _50% & Deficiency 50%

Scope

Plan, study, design and construct improvements city-wide which will enrich the cultural, recreational, educational, civic and entertainment
environment, and encourage economic development.

5-Year Goal
SUSTAINABLE COMMUNITY DEVELOPMENT: Guide growth to protect the environment and the community’s economic vitality and create a
variety of livable, sustainable communities throughout Albuquerque.

Program or Priority Objective
The project supports the desired community condition that: Albuquerque’s built environment are safe, habitable, well maintained, and sustainable.

Justification/Alternative

The purpose of the project is to implement City-wide improvements that integrate the City's built environment with cultural, recreational,
educational, civic and entertainment amenities. This project will support rehabilitation of existing infrastructure located within designated Centers
and Corridors; will partner with non-City public and private sector organizations; will promote educational, social and recreational opporiunities;
and will help to promote economic opportunities with the City of Albuquerque. The alternative is to not invest in City-wide improvements that
enhance the cultural, recreational, educational, civic and entertainment environments and encourage economic development.

DR . ®) ®) 2\
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 400,000 {Land 200,000 2017 2019 2021 2023
SLEE AL Design 100,000 i 500,000 500,00 500,000
2013 G.O. Bond 500,000 an__ - Beliciency : 000 : E0C.000
Construction 800,000 200,000
Equipment
Other
FUNDING: ALL PHASES
Total $900,000 Total $900,000 Estimated Total Project Cost:  $2,900,000
. D : ]
Total Full Time Equivalent Positions:
Operatlng Bugget Impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits {50.61%)

B. Recurring Expense Change
Utilities (HVAC, Waler/Wastewater)
Other (Explain)

C. Non-R ing Exp Chang
Move-In/Start Up/Other (Explain)

D Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivily Savings
Other

H. TOTAL COST AVOIDANCE

Degt Rank _6 _of _6

Staff Rating

Contact person for this PRF

Susan Lubar
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID . -
197 Rail Yards Department Comrr.lumty Facilities
Division Planning - MRA

Estimated Completion Date January 2017 Council District(s) cw
Location .. \vide NM House District(s)  CW

0J 1980 Boundaries (4 Activity Center & Corridor | NM Senate District(s) CW
Project Type (] Growth (X Rehabilitation 70% Deficiency 30% (] Mandate
Scope

Plan, design, demolish, construct, renovate, abate environmental contamination, prevent deterioration, implement structural and safety
improvements, finance and otherwise support development, implement site and public improvements, construct site accessibility improvements
and/or otherwise support the redeveiopment of the Albuguerque Rail Yards site in Barelas and the buildings on the site.

5-Year Goal

SUSTAINABLE COMMUNITY DEVELOPMENT: Guide growth to protect the environment and the community's economic vitality and create a
variety of livable, sustainable communities throughout Albuquerque.

Program or Priority Objective

The request will assist the Planning Department in ensuring: 1) Albuquerque's built environments are safe, habitable, well maintained and
sustainable; 2) A balance of densities, land uses, and pedestrian friendly environments is available throughout Albuquerque; 3) The downtown
area is vital, active, safe and accessible; and 4) Safe and accessible mixed-use areas exist throughout Albuquerque.

Justification/Alternative

The request supports rehabilitation and correction of deficient infrastructure and facilities located within a designated Center and Corridor. It will
retrofit capital facilities with energy efficient systems, reduce the City's long-term operations and maintenance costs, and leverage non-City
revenues leading to partnerships with public or private sector organizations in support of joint development. The request will support community
revitalization by helping to create jobs, promote economic opportunity and support local business in a Metropolitan Redevelopment Area. Finally,
the request implements City Council legislation, and Metropolitan Redevelopment projects are authorized by NMSA Section 3-60A-1 et seq. The
alternative is to allow the historic Rail Yards to continue to quickly deteriorate to a point where preservation may not be economically feasible.

. SIS D . 2 [ A
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 1,600,000 | Land 1,050,000 2017 2019 2021 2023
B U ing Design 200,000 i 1,000,000| 1,000,000 700,000 700,000
2013 G.0. Bond 350,000 Conftmcﬁon : Deficiency e s : :
State Grant Funds 303,000 |—— gl 0
Equipment 1,953,000
Other
FUNDING: ALL PHASES
Total $2,153,000 Total $2,153,000 Estimated Total Project Cost:  $5,553,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:

Opel‘atigﬂ Bud!ﬂ Impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits {50.61%)

B. Recurring Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurring Exp Chang
Move-in/Start Up/Other (Explain)

Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivity Savings
Other

H TOTAL COST AVOIDANCE

DeptRank _1_of _5_ Staff Rating Contact person for this PRF Rebecca Velarde
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID

128 | Innovation DistrictDowntown Improvements DD iy ack e

Division Planning - MRA

Estimated Completion Date July 2019 Council District(s) cw
Location . \ide NM House District(s) W
&3 1980 Boundaries [ Activity Center Corridor { NM Senate District(s) CW
Project Type [ Growth B3 Rehabilitation 70% X Deficiency 30% (J Mandate
Scope

Acquire land, plan, design, demolish, construct, renovate facilities and infrastructure, finance and otherwise support development, provide
improvements and/or otherwise support redevelopment in Metropolitan Redevelopment Areas in the Downtown Albuquerque area and/or the
planned Innovation District.

5-Year Goal
SUSTAINABLE COMMUNITY DEVELOPMENT: Guide growth to protect the environment and the community's economic vitality and create a
variety of fivable, sustainable communities throughout Albuquerque.

Program or Priority Objective
The request will assist the Planning Department in ensuring: 1) Albuquerque's built environments are safe, habitable, well maintained and
sustainable; 2) A balance of densities, land uses, and pedestrian friendly environments is available throughout Albuquerque; 3) The downtown
area is vital, active, safe and accessible; and 4) Safe and accessible mixed-use areas exist throughout Albuquergue.

Justification/Alternative
The request supports rehabilitation of infrastructure and facilities located within a designated Center, Corridor and Metropolitan Redevelopment
Area. It will leverage non-City revenues and lead to partnerships with non-City public or private sector organizations in support of joint
development. The request will support correction of deficient infrastructure/facilities in a designated Center or Corridor and will support catalytic
redevelopment and community revitalization. it will help to create jobs, promote economic opportunity and support local business in an Activity
Center and Metropolitan Redevelopment Area. Such projects are authorized by NMSA Section 3-60A-1 et seq. and support the City's 5-Year
Goals/1-Year Objectives. The alternative to this project is to allow downtown to fanguish with low occupancy and functionally obsolete buildings.

. R D A . [ D A
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0O. Bond 250,000 { Land 250,000 175,000 2017 2019 2021 2023
Secured Funding Design 50.000 . 7
2013 G.O. Bonds 300,000 g : I Deficiency. 00,000 500,000 500,000 500,000
Construction 250,000 75,000
Equipment
Other
FUNDING: ALL PHASES
Total $550,000 Total $550,000 Estimated Total Project Cost:  $2,750,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:

Operaﬁﬂ Budget Impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recumring Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurring Expense Change
Move-tn/Start Up/Other (Explain)

Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivity Savings
Other

H. TOTAL COST AVOIDANCE

DeptRank _2_ of _5_ Staff Rating Contact person for this PRF Rebecca Velarde
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF iD
129 | Bus Rapid Transit (BRT) Development Fund

Department Community Faclilities
Division Planning - MRA

Estimated Completion Date July 2018 Council District(s) 1 2 3 6 9
Location , \R Areas surrounding or near BRT routes. NM House District(s) W

(3 1980 Boundaries & Activity Center & Corridor | NM Senate District(s) CW
Project Type (] Growth & Rehabilitation 50% 03 Deficiency 50% [ Mandate
Scope

Acquire land, plan, study, design, demolish, construct, rehabilitate facilities and infrastructure, finance development and/or otherwise support
private sector redevelopment in Metropolitan Redevelopment Areas surrounding or near proposed Bus Rapid Transit (BRT) routes which will
enrich the cultural, recreational, educational, civic and entertainment environment and encourage economic development.

5-Year Goal
SUSTAINABLE COMMUNITY DEVELOPMENT: Guide growth to protect the environment and the community's economic vitality and create a
variety of livable, sustainable communities throughout Albuquerque.

Program or Priority Objective

The request will assist the Planning Department in ensuring: 1) Albuquerque's built environments are safe, habitable, well maintained and
sustainable; 2) A batance of densities, land uses, and pedestrian friendly environments is available throughout Albuquerque; 3) The downtown
area is vital, active, safe and accessible; and 4) Safe and accessible mixed-use areas exist throughout Albuguerque.

Justification/Alternative
The request supports rehabilitation of infrastructure and facilities located within a designated major transportation Center and Corridor. It will
leverage non-City revenues and lead to partnerships with non-City public or private sector organizations in support of joint development. The
request will support community revitalization and the correction of deficient facilities located within designated Centers and Corridors. it will also
help to create jobs, promote economic opportunity, creating housing opportunity, remove blight and support local business in Metropolitan
Redevelopment Areas. Such projects are authorized by NMSA Section 3-60A-1 et seq. and support the City's 5-Year Goals/1 -Year Objectives
The alternative to this request is to not implement such a program, which may be imperative to the success of the BRT line.

FUNDING: CURRENT PHASE FUNDING: FUTURE PHASES

Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.O. Bond 400,000 | Land 200,000 2017 2019 2021 2023
Secured Funding Design 250,000 | Deficiency 600,000 710,000| 1,000,000] 1,850,000
Construction 75,000 -2-00.000
Equipment
et 75,000 FUNDING: ALL PHASES
Total $400,000 Total $400,000 Estimated Total Project Cost:  $4,560,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS
Total Full Time Equivalent Positions:
Operaﬂng Budget Impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Expense Ch
Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurring Expense Change
Move-In/Start Up/Other (Explain)

[ Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivity Savings

Other
H. TOTAL COST AVOIDANCE
DeptRank _3 _ of _5 Staff Rating Contact person for this PRF Rebecca Velarde
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF (D k e
130 | East Gateway Metropolitan Redevelopment Area D oy acliles
Division Planning - MRA
Estimated Completion Date December 2018 Council District(s) 8 9
Location .. Gateway Metropolitan Redevelopment Area NM House District(s) 20 2
B 1980 Boundaries B3 Activity Center & Corridor | NM Senate District(s) 17 | 19 | 20
Project Type [ Growth ____ Rehabilitation 50% & Deficiency 50% O] Mandate ___

Scope

Acquire land, plan, design, demolish, renovate and construct infrastructure and facilities, as well as renovate and implement improvements,
finance development and/or otherwise support private sector redevelopment in the East Gateway Metropolitan Redevelopment Area, which will
enrich the cultural, recreational, educational, civic and entertainment environment and encourage economic development.

5-Year Goal

SUSTAINABLE COMMUNITY DEVELOPMENT: Guide growth to protect the environment and the community's economic vitality and create a
variety of livable, sustainable communities throughout Albuquerque.

Program or Priority Objective

The request will assist the Planning Department in ensuring: 1) Albuquerque's built environments are safe, habitable, well maintained and
sustainable; 2) A balance of densities, land uses, and pedestrian friendly environments is available throughout Albuguerque; and 3) Safe and
accessible mixed-use areas exist throughout Albuquerque.

Justification/Alternative

The request supports rehabilitation of infrastructure and facilities located within a designated Center and Corridor. It will leverage non-City
revenues and lead to partnerships with non-City public or private sector organizations in support of joint development. The request will support
community revitalization and the correction of deficient facilities located within designated Centers and Coridors. it will also help to create jobs,
promote economic opportunity, reduce vacancy, create housing opportunity, remove blight and support local business in a Metropolitan
Redevelopment Area. Such projects are authorized by NMSA Section 3-60A-1 et seq. and support the City's 5-Year Goals/1-Year Objectives.
The alternative to this project is to allow the area to continue to deteriorate and lose businesses at an increasingly rapid rate.

. - A\ . ) D A

Sources of Funds Estimated Cost Rehabilitation Bond Cycle

2015 G.0. Bond 100,000 | Land 350,000 50,000 2017 2019 2021 2023
acurediRondig Design 250,000 i 100,000 100,000 100,000 100,000
2009 G.O. Bond 1,500,000 Congm = = Deficlency : ' : :
2011 G.0. Bond 1,370,000 |2 pl70.000 50,000

2013 G.O. Bond 800,000 | Zauipment

Other
FUNDING: ALL PHASES

Total $3,770,000 Total $3,770,000 Estimated Total Project Cost:  $4,170,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:

Operaur_ig Budget Impact

2018 2017

2018 2019

2020

Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain)

C. Non-Recurring Exp Chang

Move-In/Start Up/Other (Explain)

Sub-total

E. Changes in Operating Revenue

F- NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivity Savings
Other

H TOTAL COST AVOIDANCE

Dept Rank _4 of _5

Staff Rating

Contact person for this PRF

Rebecca Velarde
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID ' o
131 | West Central Metropolitan Redevelopment Area D et Com gy acilies
Division Planning - MRA

Estimated Completion Date December 2018 Council District(s) RS
Location et central Metropolitan Redevelopment Area NM House District(s) 13 | 14 | 26

B 1980 Boundaries B3 Activity Center & Corridor | NM Senate District(s) 11 12 | 2
Project Type [ Growth & Rehabilitation _50% & Deficiency 50% O Mandate
Scope

Acquire land, plan, design, demolish, renovate and construct infrastructure and facilities, as well as renovate and implement improvements,
finance development and/or otherwise support private sector redevelopment in the West Central Metropolitan Redevelopment Area, which will
enrich the cultural, recreational, educational, civic and entertainment environment and encourage economic development.

5-Year Goal

SUSTAINABLE COMMUNITY DEVELOPMENT: Guide growth to protect the environment and the community's economic vitality and create a
variety of livable, sustainable communities throughout Albuquerque.

Program or Priority Objective

The request will assist the Planning Department in ensuring: 1) Albuquerque's built environments are safe, habitable, well maintained and
sustainable; 2) A balance of densities, land uses, and pedestrian friendly environments is available throughout Albuquerque; and 3) Safe and
accessible mixed-use areas exist throughout Albuquerque.

Justification/Alternative

The request supports rehabilitation of infrastructure and facilities located within a designated Center and Corridor. It will leverage non-City
revenues and lead to partnerships with non-City public or private sector organizations in support of joint development. The request will support
community revitalization and the correction of deficient facilities located within designated Centers and Corridors. it will also help to create jobs,
promote economic opportunity, reduce vacancy, create housing opportunity, remove blight and support local business in a Metropolitan
Redevelopment Area. Such projects are authorized by NMSA Section 3-60A-1 et seq. and support the City's 5-Year Goals/1-Year Objectives.
The alternative to this project is to allow the area to continue to deteriorate and lose businesses at an increasingly rapid rate.

FUNDING: CURRENT PHASE FUNDING: FUTURE PHASES
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 100,000 | Land 200,000 50,000 2017 2019 2021 2023
Secured Funding Design 200,000 i 100,000 100,000 100,000 200,000
2009 G.O. Bond 1,500,000 == rﬁmction . Deficloncy : : ' :
2013 G.0. Bond 500,000 =2 1300000 50,000
Equipment
Other
FUNDING: ALL PHASES
Total $2,100,000 Total $2,100,000 Estimated Total Project Cost:  $2,600,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS
Total Full Time Equivalent Positions:

Operaﬁng Budggt Impact 2018 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits {50.61%)

B. Recurring Expense Chang
Utilities (HVAC, Water/Wastewater)
Other {(Expiain}

C. Non-Recurring Expense Change
Move-In/Start Up/Other (Explain)

Sub-total

E. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivity Savings

Other
H. TOTAL COST AVOIDANCE
Dept Rank _5_of _5 Staff Rating Contact person for this PRF Rebecca Velarde

168



G.0. Bond Summary

PRF
Bach Dobact | Division { Project Tit

Community Facilities
Senior Affairs

161 Senior Affairs Facility Renovation /
Rehabilitation

North Domingo Baca
Multigenerational Center Gymnasium

Totals 51,000,000 $3.500.000 55.000,000 $55.000.000 $1.,00C.0G0

2015

$1,000,000

$1.000,000

$2,500,000

159

2019 2021 = 2023 9 Totals

$6,000,000

$56,000,000

$1.000,000

$13,000,000

$2,500,000

$15.500.000



Community Facilities

Project Title 2015 Scope
Senior Affairs
Senior Affairs Facility $1,000,000 Plan, design, construct, rehabilitate and purchase
Renovation / Rehabilitation equipment, software and hardware for senior

centers, multigenerational centers, fithess centers
and other senior program facilities to improve,
maintain, and otherwise enhance and extend the life
of the City's facilities and grounds.

Total $1,000,000
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF ID

g4 | Senior Affairs Facility Renovation / Rehabilitation DD Ly gaclites

Division Senior Affairs

Estimated Completion Date December 2017 Council District(s) cwW
Location .. \vide NM House District(s)  CW
1980 Boundaries B3 Activity Center & Corridor | NM Senate District(s) CW
ProjectType [ Growth & Rehabilitation _80% & Deficiency 20% O Mandate
Scope

Plan, design, construct, rehabilitate and purchase equipment, software and hardware for senior centers, multigenerational centers, fithess centers
and other senior program facilities to improve, maintain, and otherwise enhance and extend the life of the City's facilities and grounds.

5-Year Goal
HUMAN AND FAMILY DEVELOPMENT: All residents have the opportunity to participate in the community and economy, and are well sheltered,
safe, healthy, and educated.

Program or Priority Objective
Residents are active and healthy. Senior citizens live and function in optimal environments.

Justification/Alternative

The Department of Senior Affairs has placed emphasis on rehabilitating and correcting deficiencies in this request of their 13 facilities of which
are either located within the 1980 Boundaries, the Transit corridor and/or major activities corridor. The department has focused on correcting
technology deficiencies, rehabilitation of aging facilities, and equipment needs department wide. The maintenance, renovation, and upgrade of
these facilities is critical to the senior population and it is important to continue with the City's commitment of providing services to the senior
population as it is only going to grow over the next 15 years. Investment in these facilities will positively impact the economic development of the
City by attracting retirees and/or caregivers to relocate to Albuquerque.

- )] [ o N\
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0O. Bond 1,000,000 |__and 800,000 2017 2019 2021 2023
eeireconding Design 50,000 | Deficiency | 1,000,000| 5000,000| 5,000,000 1,000,000
Construction 625,000 200,000
Equipment 325,000
Other
FUNDING: ALL PHASES
Total $1,000,000 Total $1,000,000 Estimated Total Project Cost:  $13,000,000
. & & [ A
Total Full Time Equivalent Positions:
OEraﬁna Budget Impact 2016 2017 2018 2019 2020 Explanatory Comments
A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)
B. Recurring Expense Change
Utilities (HVAC, Water/Wastewater)
Other (Explain)
C. Non-Recurring Expense Change
Move-In/Start Up/Other (Explain)
e Sub-total
E. Changes in Operating Revenue
F. NET COST IMPACT
G. COST AVOIDANCE
Energy Conservalion Savings
Productivily Savings
Other
H. TOTAL COST AVOIDANCE
Dept Rank _1_ of _1_ Staff Rating Contact person for this PRF Karen Lopez
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Sub-Project Plan

Senior Affairs Facility Renovation / Rehabilitation

Sub Name Nutrition - Inventory System

Sub Location City-Wide

Sub Scope Purchase, equip and install equipment, software, and hardware at various Nutrition sites.

C il District H District S District
cw cw cw

Sub Name Sports & Fitness

Sub Location City-Wide

Sub Scope Renovate, repair, purchase, equip, and install equipment at the various Sports & Fitness sites
c il District Y Disrict Senate District
cw Cw cw

Sub Name Senior Facilities

Sub Location City-Wide

Sub Scope Purchase, equip, and install security equipment at the various senior facilities
C il District H District Senate District
CwW Ccw cw

Sub Name Home Services

Sub Location 47th street

Sub Scope Plan, design, construct, rehabilitate and equip the Home Services Facility.

Council Districts House Districts Senate Districts
1 16 26
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G.0. Bond Summary

g::& Repartment [ Division [ Project Title 2015 2017 2019 2021 2023 Totals
Mandated Program/Set-Aside
Council-Neighborhood Set-Aside

165  Council-Neighborhood Set-Aside $9,000,000  $9,000,000  $9,000,000  $9,000,000  $9,000,000  $45,000,000

Program

Totals $5.000,0008 59.000.000@ 590000008 $9.000.0000 $5.000.0000 $45.000.000
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Mandated Program/Set-Aside

Project Title 2015 Scope

Council-Neighborhood Set-Aside

Council-Neighborhood Set-Aside $9,000,000  As required by R-14-51; Enactment R-2014-037,

Program $9.0 million shall be allocated to the Council-
Neighborhood Set-Aside program, such projects to
be identified for inclusion in the G.O. Bond program

by the district Councilor, subject only to the approval
of the full Council.

Total $9,000,000
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF 1D
137 | Council-Neighborhood Set-Aside Program

Department Mandated Program/Set-Aside
Division Council-Neighborhood Set-Aside

Estimated Completion Date Council District(s) cw
Location NM House District(s)
(0 1980 Boundaries [ Activity Center O Corridor | NM Senate District(s)
Project Type [ Growth C] Rehabilitation O Deficiency & Mandate 100% |
Scope

As required by R-14-51; Enactment R-2014-037, $9.0 million shall be allocated to the Council-Neighborhood Set-Aside program, such projects to
be identified for inclusion in the G.O. Bond program by the district Councilor, subject only to the approval of the full Council.

§-Year Goal
Not Applicable

Program or Priority Objective
Not Applicable

Justification/Alternative
Set-Aside is mandated by the Criteria Resolution R-14-51; Enactment No. R-2014-037.

FUNDING: CURRENT PHASE FUNDING: FUTURE PHASES
Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.0. Bond 9,000,000 |1 and 2017 2019 2021 2023
S ny urding Design 1,000,000 | Deficiency | 9.000,000| 9,000,000 9,000,000 9,000,000
Construction 8,000,000
Equipment
Other

FUNDING: ALL PHASES

Total $9,000,000 Estimated Total Project Cost: $45,000,000
OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total $9,000,000

Total Full Time Equivalent Positions:

Operaﬂng Budget impact 2016 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

B. Recurring Expense Chang
Utilities (HVAC, Water/Wastewater)
Other (Explain}

C. Non-Recurring Expense Change
Move-infStart Up/Other (Explain)

Sub-total

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivity Savings
Other

H. TOTAL COST AVOIDANCE

DeptRank _1_of _1_ staff Rating [ I Contact person for this PRF
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G.0O. Bond Summary

PRF
Page Department/ Division / Project Title 2015 2017 2019 2021 2023 Totals

Mandated Program/Set-Aside
1% for each Bond Purpose-Public Art

168 1% for each Bond Purpose-Public Art $1,150,000  $1,000,000  $1,200,000  $1,200,000  $1,200,000 $5,750,000

Totals $1,150.C00 $1.00C,000 $1,200.0G0 351,200,000 31,200,000 35 750,000
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Mandated Program/Set-Aside

Project Title 2015 Scope

1% for each Bond Purpose-Public Art
1% for each Bond Purpose- $1,150,000  As provided in the City's "Art in Municipal Places"

Public Art ordinance, one percent of each bond purpose shall
be provided for Public Art.

Total $1,150,000
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2015 General Obligation Bond Program - Capital Project Request Form (PRF)

PRF D

139 1% for each Bond Purpose-Public Art Department Mandated Program/Set-Aside

Division 1% for each Bond Purpose-Public Art

Estimated Completion Date Council District(s) cw
Location NM House District(s) €W
(0 1980 Boundaries [ Activity Center O Corridor | NM Senate District(s) €W
Project Type [ Growth [ Rehabilitation (0 Deficiency Mandate 100%
Scope

As provided in the City's "Art in Municipal Places" ordinance, one percent of each bond purpose shall be provided for Public Art.

5-Year Goal
Not Applicable

Program or Priority Objective
Not Applicable

Justification/Alternative

Required by "Art in Public Places" Ordinance.

FUNDING: CURRENT PHASE FUNDING: FUTURE PHASES

Sources of Funds Estimated Cost Rehabilitation Bond Cycle
2015 G.O. Bond 1,150,000 | Land 2017 2019 2021 2023
Secured Funding Design Deficiency 1,000,000 1,200,000 1,200,000| 1,200,000

Construction 1,150,000

Equipment

Other

FUNDING: ALL PHASES

Total $1,150,000 Total $1,150,000 Estimated Total Project Cost: $5,750,000

OPERATING & MAINTENANCE EXPENSE ANALYSIS

Total Full Time Equivalent Positions:

Opemting Buﬂet Impact 2018 2017 2018 2019 2020 Explanatory Comments

A. Budget Change: Wages/Salaries
Fringe Benefits (50.61%)

8. Recurring Expense Chang
Utilities (HVAC, Waler/Wastewater)
Other (Explain)

C. Non-Recurring Expense Change
Move-In/Start Up/Other (Explain}

Sub-total

€. Changes in Operating Revenue

F. NET COST IMPACT

G. COST AVOIDANCE
Energy Conservation Savings

Productivity Savings
Other

H TOTAL COST AVOIDANCE

DeptRank _1_ of _1 Staff Rating 1 Contact person for this PRF
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Summary Tables




Metropolitan Redevelopment Fund 275

Consistent with the requirements of the CIP Ordinance, following is a summary of planned
expenditures from the Metropolitan Redevelopment Fund 275.

Five Year

Projections EY2015 FY 2016 FY2017 FY 2018 FY 2019 Totals
MR AREAS

Highland Central $400,000 $400,000
Near Heights $60,000 $60,000
West Central $30,000 $30,000
Barelas $125,000 $125,000
Downtown $280,000 $270,000 $200,000 $200,000 $100,000 $1,050,000
Property Mgmt $200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000

Other Projects/Costs  $10,000 $10,000 $10,000 $10,000  $10,000 $50,000

GENFD/ADS $300,000 $300,000 $300,000 $300,000 $300,000 $1,500,000

TOTALS
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Consolidated Plan

2013-2017 Consolidated Plan Description, Objectives, and Budget

The Consolidated Plan establishes Albuquerque's five-year programming and funding strategies
for addressing the identified housing, public service, public facility, public improvement, economic
development needs of some of the City's most vulnerable populations. The 2013-2017
Consolidated Pian consists of a Housing Needs assessment including an assessment of the
housing needs of the City’s homeless population and a discussion of the City’s Public Housing
Inventory, a Housing Market Analysis, as well as discussions and analysis of the City's Fair
Housing issues, analysis of the housing and community development needs of the City’s “Special
Needs” populations, an Anti-poverty strategy, and a discussion of the Community Development
Division’s geographic priorities.

Also included in the 2013-2017 Consolidated Plan is a five year Budget for the planned
expenditure of the City’s HUD Entitlement grants including monies form the HOME investment
Partnerships Grant Program (HOME), the Community Development Block Grant Program (CDBG)
and the Emergency Solutions Grant Program (HESG). The Plan also includes how the Division
plans to spend the City’s Workforce Housing Trust Fund (WFHTF) bond monies as well as a
portion of the City’s general Fund.

Objective Summary

Objective 1: Increase Affordable Housing opportunities for low to moderate income
households through the following Program Interventions:

New Construction Rental Program: 350 Household Housing Unit

Rental Acquisition/Rehabilitation Program: 100 units rehabilitated

Tenant-based Rental Assistance Program/Rapid Re-housing Program: 215 Households Assisted
Emergency Intervention Program: 1,000 Overnight/Emergency Shelter/Transitional Housing Beds
Homeless Prevention Program: 90 Persons assisted

Housing for Homeless added: 250 Household Housing Unit

Objective 2: Increase revitalization activities in Target Low Income Neighborhoods
through the following Program Interventions:

Public Improvement Program: 25 Facade treatment/business building rehabilitation

New Construction Rental Program: 350 Household Housing Unit

Rental Acquisition/Rehabilitation Program: 100 units rehabilitated

Homeowner Rehabilitation Program: 40 Household Housing Unit

Spot Blight and Clearance Project: 250 Household Housing Unit

Objective 3: Increase Sustainable Housing Opportunities for low to moderate income
households through the following Program interventions:

Public Service Program activities other than Low/Moderate Income Housing Benefit: 250 Persons
Assisted

Public Service Program activities for Low/Moderate income Housing Benefit: 1,000 Households
Assisted Homeowner Housing Repair Program: 6,250 Household Housing Units

Networking and Coordination Project: 100 agencies
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Consolidated Plan

Objective 4: Increase Employment Opportunities for low to moderate income City residents
through the following Program Interventions:
Jobs created/retained through Small Business Loan Program: 60 Jobs
Businesses assisted through Small Business Loan Program: 25 Businesses Assisted

Objective 5: Increase Services for At-Risk Populations
Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit:
2,000 Persons Assisted
Public Service Program activities other than Low/Moderate Income Housing Benefit:
5,000 Persons Assisted
Homeless Person Overnight Shelter: 12,500 Persons Assisted
Homelessness Prevention: 1,000 Persons Assisted

Goal Name |Start | End Category Geographic Needs Addressed Funding Goal Outcome
Year |[Year Area Indicator
Increase 2013 | 2017 { Affordable Alta Monte Rental CDBG: | Rental units constructed:
Affordable Housing Barelas Acquisition/Rehabilitation $2,475,000 | 350 Househo!d Housing Unit
Housing Homeless Neighborhood Program HOME: | Rental units rehabilitated:
opportunities Non-Homeless | Downtown Rental New Construction $12,426,345 | 100 Household Housing Unit
Special Needs | Santa Barbara HOME Tenant Based ESG: | Tenant-based rental
Martineztown Rental Assistance $1,120,435 | assistance/Rapid Rehousing:
San Jose Homeowner Loan Program | Continuum of | 215 Households
Sawmill Homeowner New Care: | Overnight/Emergency
Trumbull construction $24,000,000 | Shelter/Transitional Housing
West Mesa Homeless Intervention Workforce | Beds added: 1,000 Beds
Housing Trust | Homelessness Prevention:
Fund: | 90 Persons Assisted
$4,000,000 | Jobs created/retained:
60 Jobs
Housing for Homeless
added:
250 Household Housing Unit
Revitalize 2013 | 2017 | Affordable Alta Monte Rental CDBG: | Public Facility or
Target Housing Neighborhood Acquisition/Rehabilitation $5,725,000 | infrastructure Activities other
Neighborhoods Non-Housing Barelas Program HOME: | than Low/Moderate income
Community Neighborhood Rental New Construction $13,417,450 | Housing Benefit: 500
Development Santa Barbara Home Owner Repair WFHTF: | Persons Assisted
Martineztown Program $4,000,000 | Facade treatment/business
San Jose Homeowner Loan Program building rehabilitation:
Trumbull Homeowner New 25 Business
West Mesa construction Rental units constructed:
Public Improvements 350 Household Housing Unit

Rental units rehabilitated:
100 Household Housing Unit
Homeowner Housing
Rehabilitated:

40 Household Housing Unit
Jobs created/retained:

60 Jobs

Housing Code
Enforcement/Foreclosed
Property Care:

250 Household Housing Unit
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Consolidated Plan

Goal Name |Start | End Category Geographic Needs Addressed Funding Goal Outcome
Year [Year Area Indicator
Increase 2013 | 2017] Affordable Home Owner Repair CDBG: | Public service activities other
Sustainable Housing Program $9,022,000 | than Low/Moderate income
Housing Homeless COA Public Services Housing Benefit:
Opportunities Non-Homeless Program 250 Persons Assisted
Special Needs COA Fair Housling Public service activities for
Fair Housing Low/Moderate income
Housing Benefit:
1,000 Households Assisted
Homeowner Housing
Rehabilitated
6,250 Household Housing
Units
Increase 2014 | 2017] Economic Small Business Loan CDBG: | Jobs created/retained:
Employment Development Program/Section 108 $230,000 | 50 Jobs
Opportunities Businesses assisted:
25 Businesses Assisted
Iincrease 2013 | 2017] Homeless COA Public Services CDBG: | Public Facility or
Services for Non-Homeless Program $2,135,000 { Infrastructure Activities other
At-Risk Special Needs Public Facilities ESG: { than Low/Moderate income
Populations Non-Housing Homeless Intervention $2,603,530 | Housing Benefit:
Community General Fund: | 2,000 Persons Assisted
Development $15,630,000 | Public service activities other
than Low/Moderate Income
Housing Benefit:
5,000 Persons Assisted
Homeless Person Overnight
Shelter:
12,500 Persons Assisted
Homelessness Prevention:
1,000 Persons Assisted
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Enterprise Fund Summary

Albugusrque International Sunport 2015 2016 2017 2018 2019
Runway 3-21 high-speed tumout $4,152,000

Taxiway A reconstruction $10,732,000 $2,643,000

Taxiway B reconstruction $12,098,000
Taxiway E reconstruction $7,977,000 $8,216,000

Perimeter road reconstruction $258,000 $2,122,000 $2,185,000

Sunport master plan update $1,178,000

Purchase of new fire/rescue equipment $3,605,000

North vault expansion project $93,000

NW terminal apron reconstruction $5,628,000 $5,796,000
Commuter apron reconstruction $8,034,000

Pad 35 and RON ramp $12,662,000
Mechanical upgrades $1,545,000 $530,000

Elsctrical upgrades $2,122,000

Fire alarm upgrade $515,000

Core terminal building improvements $2,122,000 $2,185,000 $2,251,000
Operations and ramp leve! remodeling $1,053,000

Admin lobby and press reom remodeling $464,000

Palice office renovation $824,000

Restroom renovations $544,000

Gym facility $258,000

Sunport concourse lighting replacement $229,000

Terminal building reroof $26,000

Access control improvements $2,122,000 $2,185,000

New federal inspection station $6,753,000
Terminal elevator rehabilitation $412,000

Central utility plant upgrades $942,000

Common use systems $155,000

Access control office expansion $622,000

Spirit Drive rehabilitation $1,030,000

Roadways signage replacement $515,000 $2,652,000

Parking structure lightning protection $1,030,000

Space locators $1,093,000

Parking elevator rehabilitation $464,000

Parking structure LED lighting $2,974,000

Employee parking lot upgrade $1,030,000 $1,061,000

Parking revenue confrol system $515,000

West Area improvements $2,318,000 $2,387,000

FTZ infrastructure $7,601,000

Airport system sustainability projects $500,000 $500,000 $500,000 $500,000 $500,000
South GA auto parking $687,000 $1,415,000

South GA landscaping $172,000 $354,000

Sunport lease facility (Stir Weld) $2,122,000

Aviation Center for Excellence (ACE) $2,060,000 $6,365,000

Remediation of financial system $1,030,000

Plans for 3-21 runway extension

Southside road extension

Property acquisition

Airfield maintenance set aside

Terminal maintenance set aside

Double Eagle Il Airport

Aircraft parking apron and bypass taxiway $1,959,000

Taxiway A1 reconstruction $164,000

Taxiway B extension to Tech Park $661,000

Master plan update $515,000 $530,000

Runway 17-35 and Taxiway B extension $7.551,000

Runway 17-35 ILS upgrades $2,251,000

Runway 4-22 rehabilitation $273,000

Airfield lighting upgrade $247,000

North access road rehabilitation $3,583,000

Hangar lease facility $2,652,000

Gate at Tech Park $103,000

DEH security improvements

Total $41,329,000 $43,259,000 $46,226,000 $27,230,000 $18,958,000
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Enterprise Fund Summary

Albuguergue international Sunport 2020 2021 2022 2023 2024

Runway 3-21 high-speed turnout
Taxiway A reconstruction

Taxiway B reconstruction

Taxiway E reconstruction

Perimeter road reconstruction
Sunport master plan update
Purchase of new fire/rescue equipment
North vault expansion project

NW terminal apron reconstruction
Commuter apron reconstruction

Pad 35 and RON ramp

Mechanical upgrades

Electrical upgrades

Fire alarm upgrade

Core ferminal building improvements
Operations and ramp level remodefing
Admin lobby and press reom remadeling
Police office renovation

Restroom renovations

Gym facility

Sunport concourse lighting replacement
Terminal building reroof

Access control improvements

New federal inspection station
Terminal elevator rehabilitation
Central utility plant upgrades
Common use systems

Access control office expansion

Spirit Drive rehabilitation

Roadways signage replacement
Parking structure lightning protection
Space locators

Parking elevator rehabilitation

Parking structure LED lighting
Employee parking lot upgrade

Parking revenue control system

West Area improvements

FT2Z infrastructure

Airport system sustainability projects $500,000 $500,000 $500,000 $500,000 $500,000
South GA auto parking

South GA landscaping

Sunport lease facllity (Stir Weld)
Aviation Center for Excellence (ACE)
Remediation of financial system

Plans for 3-21 runway extension $3,200,000
Southside road extension $9,000,000

Property acquisition $4,000,000 $2,000,000 $2,000,000
Airfield maintenance set aside $5,000,000 $5,000,000 $5,000,000 $5,000,000 $5,000,000
Terminal maintenance set aside $5,000,000 $5,000,000 $5,000,000 $5,000,000 $5,000,000
Double Eagle Il Airport

Aircraft parking apron and bypass taxiway
Taxiway A1 reconstruction

Taxiway B extension to Tech Park

Master plan update

Runway 17-35 and Taxiway B extension
Runway 17-35 ILS upgrades

Runway 4-22 rehabilitation

Airfield lighting upgrade

North access road rehabifitation

Hangar lease facility

Gate at Tech Park
DEI! security improvements $2,000,000
Total $12,500,000 $19,500,000 $14,500,000 $12,500,000 $15,700,000
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Enterprise Fund Summary

Solid Waste Management 2015 2016 2017 2018 2019
Heavy Equipment 10,220,000 6,870,000 6,870,000 6,870,000 6,870,000
Refuse Facility Replacement/Repair 400,000 400,000 400,000 400,000 400,000
Computer Equipment 150,000 100,000 150,000 150,000 160,000
Cerro Colorado New Celi Construction &

Methane Gas Collection System 700,000 700,000 700,000 700,000 700,000
Landfill Remediation (EH) 1,270,000 1,270,000 1,270,000 1,270,000 1,270,000
Automated Collection System (Carts) 600,000 700,000 600,000 600,000 600,000
Collection Bins (Commercial) 150,000 100,000 150,000 150,000 150,000
Alternative Landfills 219,000 219,000 219,000 219,000 219,000
Special Projects
Transfer Station (Planning and Design) 3,300,000
Transfer Station 15,000,000 20,000,000 3,000,000
Pay As You Throw 500,000
Subscription Green Waste Collection 500,000 500,000
Route Management Implementation 1,000,000 1,000,000
Median Maintenance-Contracts 384,000 384,000 384,000 384,000 384,000
Median Refurbishment-CIP 250,000 250,000
Total 18.383.000  11.743000 25993000 31243000 _ 14.993,000
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Enterprise Fund Summary

Solid Waste Management 2020 2021 2022 2023 2024
Heavy Equipment 6,870,000 6,870,000 6,870,000 6,870,000 6,870,000
Refuse Facility Replacement/Repair 400,000 400,000 400,000 400,000 400,000
Computer Equipment 160,000 150,000 160,000 150,000 150,000
Cerro Colorado New Cell Construction &

Methane Gas Collection System 700,000 700,000 700,000 700,000 700,000
Landfilt Remediation (EH) 1,270,000 1,270,000 1,270,000 1,270,000 1,270,000
Automated Collection System (Carts) 600,000 600,000 600,000 600,000 600,000
Collection Bins (Commercial) 150,000 160,000 150,000 150,000 150,000
Alternative Landfills 219,000 219,000 219,000 219,000 219,000
Special Projects
Transfer Station (Planning and Design)

Transfer Station
Pay As You Throw 500,000 500,000

Subscription Green Waste Collection
Route Management Implementation

Median Maintenance-Contracts 384,000 384,000 384,000 384,000 384,000
Median Refurbishment-CIP 250,000 250,000
Total 11,243,000 11.493.000 10.743.000 10993000 10.743,000
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Planning Process




Policy and Criteria

Every two years, the City Council adopts policies and criteria for the evaluation of capital projects
proposed to be included in the General Obligation Bond Program (G.O. Bond Program) and
Decade Plan. On May 19, 2014, the City Council unanimously adopted R-14-51; Enactment

No. R-2014-037 establishing policies and criteria for the 2015 Capital Program. On January 4,
2012, the City Council adopted O-11-75; Enactment No. 0-2012-001, amending the Workforce
Housing Opportunity Act to continue and potentially reduce the workforce housing set-aside in the
biennial general obligation bond program. On January 18, 2012 the City Council adopted O-11-

2; Enactment No. 0-2012-002, removing the sunset language for the 3% set aside for energy
conservation and/or renewable energy projects. Complete copies of this legislation may be found
in Appendix C. Following is a summary of the provisions, of the Criteria Resolution.

1. Capital Planning Policy
The criteria resolution established that it is the policy of the City of Albuguergue that the
Capital Program support the Albuquerque / Bernalillo County Comprehensive Plan, adopted
Growth Policy legislation and Impact Fee legislation. (see Appendix C, R-14-51, Page 2,
Section 2).

2. Funding Criteria
The criteria resolution (Appendix C, R-14-51, Page 2, Section 4) established funding
allocation guidelines for each user agency based on a calculated bonding capacity of $110.1
Million.

During the planning process the capacity was increased to about $115 Million.

The reason for the increase was due to an early fall reexamination of the underlying
assumptions used to calculate bond capacity resulting in an additional $5 million in capacity.

The resolution also mandates several projects and programs that are required to be included
in the 2015 G.O. Bond Program. Please refer to Table 1 for a summary of funding allocations
and recommendations, and for a summary of mandated projects and programs.

3. Project Selection Criteria
Specific project selection criteria were adopted in R-14-51 for each funding allocation
category. To review these criteria in detail, please refer to Appendix C.

4. Minimize Operating Budget Impact
In order to minimize the impact of capital projects on the operating budget, to emphasize
the preservation of existing assets, and to correct critical deficiencies, the criteria resolution
established a goal that 90% of the G.O. Bond Program be restricted to rehabilitation and
deficiency correction projects. It further established a goal that 55% of the 90% be directed
to rehabilitation projects. In fact, 60% of the proposed G.O. Bond Program is associated with
rehabilitation projects and a total of about 95% of the program is for a combined deficiency
correction and rehabilitation projects. (Table 2)
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Policy and Criteria

2015 General Obligation Bond Program - Funding Allocation Chart

Actual Recommended

Department / Division Allocated’ Submission 2015
Total Bond Program Funding $110,100,000 | $134,649,0002 | $115,000,000
Streets Division of DMD $31,900,000 $37,789,000 $32,400,000
Storm Drainage Division of DMD $14,300,000 $17,150,000 $14,300,000
Parks & Recreation Department $7,700,000 $9,250,000 $9,950,000
Public Safety $11,000,000 $13,500,000 $10,900,000

Police Department $5,500,000 $6,900,000 $5,400,000

(Required Marked Patrol Vehicle Set-Aside Goal) -$1,000,000
$4,500,000

Fire Department $5,500,000 $6,600,000 $5,500,000
ABQ Ride/Transit $4,400,000 $4,400,000 $4,400,000
Community Facilities $27,400,000 $39,160,000 $29,450,000

Animal Welfare $700,000 $720,000 $1,000,000

Cultural Services (5 Divisions) $8,500,000 $13,250,000 $8,500,000

CIP, Facilities, Energy and Security of DMD $1,200,000 $2,040,000 $1,500,000

Environmental Health Department $1,000,000 $1,200,000 $1,200,000

Family & Community Services $8,100,000 $9,720,000 $8,950,000

Department of Finance & Administrative Services $4,000,000 $4,800,000 $4,000,000

Planning Department $3,300,000 $4,460,000 $3,300,000

Department of Senior Affairs $600,000 $2,970,000 $1,000,000
Sub-Total 2015 G.O. Bond Program $96,700,000 | $121,249,000 | $101,400,000
Council-Neighborhood Set Aside Program $9,000,000 $9,000,000 $9,000,000
3% for Energy Conservation Program $3,300,000 $3,300,000 $3,450,000
1% of each Bond Purpose for Public Art ! $1,100,000 $1,100,000 $1,150,000
Sub-Total Mandated 2015 G.O. Bond Projects $13,400,000 $13,400,000 $13,600,000
Total 2015 G.0. Bond Program $110,100,000 $134,649,000
Note 1 Actual funding will be calculated based on the Council Approved G.O. Bond Program.
Note 2 In order to give policy makers a reasonable needs analysis, the required submission is greater than the

available funding by about 20%.

Table 1




Policy and Criteria

Rehabilitation and Deficiency Analysis '

Funding Allocation Recommended Percent Percent | Total %
Category Funding Rehabilifation | of Rehab| Deficiency | of Defic. R&D
DMD/Streets $32,400,000 $24,400,000 | 75.31% $6,850,000 | 21.14% | 96.45%
DMD/Storm $14,300,000 $6,070,000 { 42.45% $7,830,000 | 54.76% } 97.20%
Parks & Recreation $9,950,000 $4,735,000 | 47.59% $2,425,000 | 24.37% } 71.96%
Public Safety $10,900,000 $5,200,000 | 47.71% $5,700,000 | 52.29% | 100.00%
ABQ Ride/Transit $4,400,000 $609,500 | 13.85% $3,790,500 | 86.15% § 100.00%
Community Facilities $32,900,000 $22,081,500 | 67.12% | $10,418,500 | 31.67% | 98.78%
TOTAL $104,850,000 $63,096,000 | 60.18% | $37,014,000 | 35.30% | 95.48%
! Totals do not inciude: Council-Neighborhood Set-Aside Program, or, 1% for Public Art

Table 2

5. Project Categorization
As part of the planning process, it is required that projects be categorized as: growth,
rehabilitation, deficiency, or mandate. These categories are defined as follows:

» Growth: New facilities, component additions, or system upgrades that provide service or
capacity for new customers (defined as customers not currently using the system); or that

restore needed reserves previously used to support new users.

= Rehabilitation: Projects that extend the service life of an existing facility or system, or that
restore original performance or capacity by rehabilitating or replacing system components.

» Deficiency: Projects that correct inadequate service, provide system backup capability, or
minimize downtime or loss of service ability.

= Mandate: Projects that are required in order to comply with regulation(s) of federal, state,
or local jurisdictions.
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Policy and Criteria

6. High Medium and Low Priority Projects
Al projects proposed for the 2015 G.O. bond cycle are required to be rated by a staff
committee using the criteria provided in R-14-561. The ratings shall be divided into high,
medium and low priority, and no more than ten percent (10%) of value of the Mayor's
proposed G.O. Bond Program may be ranked in the low category. For the 2015 G.O. Bond
Program, 7.2% of the program funds are ranked low. (See Table 3)

7. City Council Policy Priorities
City Council added two sections to the criteria resolution to identify their policy priorities for the
2015 G.O. Bond Program.

a Section 9 states “It shall be the priority of the City Councit in the 2015 G.O. Bond Program
to fund projects relating to Senior Centers, Community Centers, Multigenerational
Centers, and Parks and Recreation facilities. $19.9 Million of the '15 program is
designated to these areas.”

s Section 10 states “To the extent there is additional 2015 G.O. bond capacity above the
estimated $110,000,000, the City Council will consider the appropriation of additional
funding to implement provisions of the goals of the Workforce Housing Opportunity Act.
$2.4 Million of the '15 program is designated for Workforce Housing.”
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Policy and Criteria

Standard Deviation: High, Medium, Low Ranked Projects

Avg.
Funding Allocation | Department/ Division Project Name Amount Ratﬂ\g
High Ranked Projects
DMD/Storm Drainage NPDES Stormwater Quality MS4 Pemit Compliance $2,000,000| 458
DMD/Storm Drainage Martineztown Storm Drain Rehabilitation $1,000,000 451
DMD/Streets Multi-Modal Improvements $425,000| 447
DMD/Streets Mandatory Traffic Sign Replacement/
Pavement Markings (Federal Mandate) $2,300,000 446
DMD/Streets Alameda Boulevard Widening $1,500,000 444
DMD/Storm Drainage Storm Drain and Pump Station Rehab $2,100,000 | 443
DMD/Streets Reconstruct Major Streets $2,000,000 440
DMD/Streets Neighborhood Traffic Manag. and Advance
Transportation Planning and Engineering (Streets) $800,000 | 440
DMD/Streets University Boulevard Multi-Modal Improvements $2,500,000| 438
DMD/Streets Street Lighting $425,000§ 438
DMD/Storm Drainage Mid-Valley Storm Drainage Improvements $2,000,000| 438
DMD/Storm Drainage Emerg. Action Plans & Rehabilitation for City Dams $400,000 | 437
DMD/Streets Unser Improvements (Central to 1-40) $1,000,000| 435
Community Facilities CSD - Albug. Biological Park Renovation & Repair (BioPark) $3,600,000| 433
ABQ Ride/Transit Transit Facility Rehabilitation $125,000 | 432
DMD/Streets Albuquerque Traffic Management System/
Intelligent Traffic System (ITS) $1,000,000 | 431
Sub-Total High Ranked Projects | $23.075.000
Medium Ranked Projects
Community Facilities Planning - Administration Plaza del Sol Rehabilitation $200,000 429
Community Facllities DMD - Fac., Energy & Security | City Building Improvement and Rehabilitation $950,000| 428
DMD/Storm Drainage Storm System Water Quality Facifiies and Low
Impact Retrofit for Municipal Facilities $1,000,000} 428
DMD/Streets Bridge Repair $900,000 | 427
Community Facilities DMD - Fac., Energy & Security | Roof Repairs for City Facilities $240,000| 426
DMD/Streets Central Avenue (TSM/TS) Improvements $500,000] 426
Community Facilities Family & Community Services | Pat Hurley Community Center $1,400,000 | 426
Community Facilities Planning - Administration Albuquergue Geographic Information System (AGIS) $250,000 | 425
DMD/Streets Advance Right-of-Way Acquisition (Streets) $1,000,000 | 424
DMD/Streets Intersection Signalization $2,300,000 | 424
DMD/Streets Safety and Intersection Improvements $2,000,000 ( 424
DMD/Streets Reconstruct Major Intersections $2,000,000} 422
Community Facilities Planning - Administration Electronic Plan Review (ePian) $100,000| 422
Community Facilities Planning - MRA Innovation District/Downtown Improvements $750,000f 422
Community Facilities Family & Community Services | Renovation and Repair: Existing FCSD Facilities $2,300,000f 420
Community Facilities Senior Affairs Senior Affairs Facllity Renovation/Rehabilitation $720,000| 420
DMD/Streets Major Paving Rehabilitation $4,800,000 | 419
DMD/Streets Intersection Level of Service (LOS) Project $500,000| 419
DMD/Streets Replace Street Maintenance Equipment $1,400,000| 418
Community Facilities Family & Community Services | Dennis Chavez Community Center $1,400,000| 418
Community Facilities Environmental Health Los Angeles Landfill Remediation $250,000| 418

Table 3
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Policy and Criteria

Standard Deviation: High, Medium, Low Ranked Projects

Avg.
Funding Allocation | Department/ Division Project Name Amount Ratigng
High Ranked Projects
DMD/Storm Drainage NPDES Stormwater Quality MS4 Permit Compliance $2,000,000| 458
DMD/Storm Drainage Martineztown Storm Drain Rehabilitation $1,000,000f 451
DMD/Streets Multi-Modal Improvements $425,000 | 447
DMD/Streets Mandatory Traffic Sign Replacement/
Pavement Markings (Federal Mandate) $2,300,000 { 446
DMD/Streets Alameda Boulevard Widening $1,500,000| 444
DMD/Storm Drainage Storm Drain and Pump Station Rehab $2,100,000 | 443
DMD/Streets Reconstruct Major Streets $2,000,000 | 440
DMD/Streets Neighborhood Traffic Manag. and Advance
Transportation Planning and Engineering (Streets) $800,000| 440
DMD/Streets University Boulevard Multi-Modal Improvements $2,500,000{ 438
DMD/Streets Street Lighting $425,000) 438
DMD/Storm Drainage Mid-Valley Storm Drainage Improvements $2,000,000 | 438
DMD/Storm Drainage Emerg. Action Plans & Rehabilitation for City Dams $400,000 | 437
DMD/Streets Unser improvements (Central to 1-40) $1,000,000| 435
Community Facilities CSD - Albug. Biological Park Renovation & Repair (BioPark) $3,500,000| 433
ABQ Ride/Transit Transit Facility Rehabilitation $125,000 | 432
DMD/Streets Albuquerque Traffic Management System/
Intelligent Traffic System (ITS) $1,000,000} 431
Medium Ranked Projects
Community Facilities Planning - Administration Plaza de! Sol Rehabilitation $200,000 | 429
Community Facilities DMD - Fac., Energy & Security | City Building Improvement and Rehabilitation $950,000 | 428
DMD/Storm Drainage Storm System Water Quality Facifities and Low
Impact Retrofit for Municipal Facilities $1,000,000| 428
DMD/Streets Bridge Repair $900,000{ 427
Community Facilities DMD - Fac., Energy & Security | Roof Repairs for City Facilities $240,000 | 426
DMD/Streets Central Avenue (TSMATS) improvements $500,000 | 426
Community Facilities Family & Community Services | Pat Hurley Community Center $1,400,000| 426
Community Facilities Planning - Administration Albuquerque Geographic Information System (AGIS) $250,000{ 425
DMD/Streets Advance Right-of-Way Acquisition (Streets) $1,000,000 | 424
DMD/Streets Intersection Signalization $2,300,0001 424
DMD/Strests Safety and Intersection Improvements $2,000,000 | 424
DMD/Streets Reconstruct Major Intersections $2,000,000| 422
Community Facilities Planning - Administration Electronic Plan Review (ePlan) $100,000| 422
Community Facilittes Planning - MRA Innovation District/Downtown Improvements $750,000§ 422
Community Facilities Family & Community Services | Renovation and Repair: Existing FCSD Facllities $2,300,000 | 420
Community Facilities Senior Affairs Senior Afiairs Facility Renovation/Rehabilitation $720,000 | 420
DMD/Strests Major Paving Rehabilitation $4,800,000 | 419
DMD/Streets Intersection Level of Service (LOS) Project $500,000 | 419
DMD/Streets Replace Street Maintenance Equipment $1,400,000 | 418
Community Facllities Family & Community Services | Dennis Chavez Community Center $1,400,0001 418
Community Facilities Environmental Health Los Angeles Landfill Remediation $250,0001 418
Table 3
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Policy and Criteria

Standard Deviation: High, Medium, Low Ranked Projects

Sub-Total Medium Ranked Projects 1 $84.140.000

Avg.

Funding Allocation | Department/ Division Project Name Amount Ratlgng
Medium Ranked Projects

DOMD/Storm Drainage Montgomery NE Storm Drain $700,000/ 395
Community Facliitles Environmental Health EPA Ozone Mandate $100,000f 394
Community Facilities CSD - Museum History Exhibit Renovation $100,000! 393
Community Facilities CSD - Museum Repairs and Renovations (Albuquerque Museum) $250,000 393
Community Facllities Environmental Health Environmental Health Satellite Facility Rehabilitation $250,000( 393
Community Facilities Planning - MRA Rail Yards $1,700,000] 393
Community Facilities Planning - MRA East Gateway Metropolitan Redevelopment Area $250,000f 393
Community Facilities Planning - MRA Bus Rapid Transit (BRT) Development Fund $480,000( 392
Community Facilities CSD - Community Events South Broadway Cultural Center Renovation $250,000f 391
DMD/Storm Drainage Kirtland Airforce Base South Detention Basin $60,000f 390
Community Facllities CSD - Library Library Building Renovations $1,000,000{ 390
DMD/Storm Drainage Townsend SW $900,000| 389
Community Facilities DMD - CIP Division CIP Heavy Equipment $500,000f 389

DMD/Storm Drainage
Parks & Recreation
Community Facilities
Community Facilities
Parks & Recreation
Community Facilities
Community Facilities
Parks & Recreation
Parks & Recreation
Community Facilities
Parks & Recreation
Parks & Recreation

Family & Community Services
Finance & Admin. Services

CSD - Museum
Senior Affairs

CSD - Museum

Low Ranked Projects

Hahn Arroyo Structural Rehab & Water Quality Ftrs
118th St. Regional Sports Complex

Security & Technology Improv: Existing FCS Fac.
Network Equipment Upgrade

Balloon Flesta Park improvements

Albuquerque Museum Collection Development
North Domingo Baca Multigenerational Center Gym
Open Space Land Acquisition and Facility Improv.
New Park Development and Land Acquisition
Casa San Ysidro

North Domingo Baca Swimming Pool

Vehicle and Equipment Set Aside

Low = Average - Standard Deviation 409 -21 = 388

Sub-Total Low Ranked Projects 1 $11,120.000,

High = Average + Standard Deviation 409 + 21 = 430

$1,250,000
$500,000
$770,000
$1,000,000
$1,000,000
$250,000
$2,250,000
$1,000,000
$900,000
$200,000
$1,000,000
$1,000,000

Unranked Mandated Projects

Council-Neighborhood Set-Aside Program
APD Vehicle Set-Aside

5% of Streets for Trails & Bikeways

3% for Energy Conservation

1% for Public Art

JTotal Mandated Projects

$9,000,000
$1,000,000
$1,914,000
$3,300,000
$1,100,000
$16.314.000

GRAND TOTAL

$134,649,000

388
385
384
382
374
373
366
363
363
360
353
34

Table 3

183




Schedule of Capital Planning Process

Approval of Criteria Resolution
(Ordinance mandated deadline)

Instructions Published to User Agencies

Project Request Forms due to CIP from User Agencies

Staff Review Commiittee

CIP Committee

Mayor Review and Approval

Deadline for submission to EPC

EPC Public Hearing
(Ordinance mandated deadline)

EPC Findings and Recommendations to Mayor
(Ordinance mandated deadline)

First Meeting in January Programming Resolution to City Council
for Introduction (Ordinance mandated deadline)

City Council Review and Approval of
2015 General Obligation Bond Program
2015 - 2024 Decade Plan for Capital Improvements
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Project Planning, Selection and Approval Process

For the 2015 general obligation bond program, City departments submitted a little more than $134
milfion in project requests. The objectives of the project planning and selection process are to:

s evaluate, rate and rank those projects according to the criteria described in the foregoing
section;

« present ranked projects to senior city management;

= ensure that the recommended amount of the general obligation bond program conforms to
the available funding;

a make the capital program available for public comment; and
= place the general obligation bond program on the bailot for voter approval.
The capital improvement ordinance establishes the following steps to achieve these objectives:

Staff Committee Review

During the summer of 2014, staff from the capital implementation program, office of management

& budget, the planning department and the department of municipal development reviewed, rated
and ranked departmental project requests according to the criteria established in R-14-51. These
criteria may be found in Appendix C. Members of the staff committee are identified in Appendix A-1.

CIP Committee Review

During the late summer of 2014, ranked projects were evaluated by senior city management (CIP
Committee.) In order to conform to the available funding, and to the policies, priorities, and criteria
established in R-14-51, some project requests were reduced, and some were deferred to future
years. Members of the CIP Committee are identified in Appendix A-2.

Environmental Planning Commission Public Hearing

After the Mayor has approved the CIP committee recommendations, the CIP ordinance provides
that the program must be forwarded to the Environmental Planning Commission (EPC) and EPC
must hold a public hearing. EPC is empowered to make recommendations to the Mayor. The
Mayor, by ordinance, is empowered to decide whether or not to accept those recommendations.

City Council Review and Plan Adoption

Upon receiving recommendations from the EPC, the Mayor will finalize his recommendations and
forward the 2015 capital program to the City Council. By ordinance the Council must also conduct
at least one public hearing. As the governing body of the City of Albuquerque, the City Council has
the responsibility to finalize the plan that will be placed on the ballot.

Voter Approval

All general obligation bonds must be approved by the voters in the municipal election, scheduled for
Tuesday OCTOBER 6, 2015. Funding from approved bonds generally becomes available in about
the first half of the following year, in this case the first half of 2016.
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Operating & Maintenance Impacts

2015 General Obligation Bond Program: Operating & Maintenance impacts

unding Allocation Category Complete Proj
partment/Division Date Cos FY 16 FY 17 FY 18 FY 19 FY 20
IDMD/ Streets Divisions
intersection Signalization On-Going $2,300,00q $8,600 $17,200 517,200 $17,200
Albuquerque Traffic Management System/Inteiligent On-Going $1,000,000 464,095 $128,190 $128,190 $128,190
Traffic Systems
IMedian/interstate Landscaping On-Going | 1,500,0 $3,525 7,050 7,05
Total DMD Streets Divisions $4,800,000 $72,695| $148,915| $152,490| $152,440
IParks & Recreation Department 41
Balloon Fiesta Park Improvements On-Going $450,000 $50,81 $101,627, $101,62ﬂ $101,627
Open Space Land Acquisition, Fencing & Protection | On-Going $200,000 $164,183 $98,366 598,36/ $98,368
New Park Development & Land Acquisition On-Going 850,00 $16,000
Total Parks & Recreation Department $1,500,000 $230,997 | $270,993| $270993| $270,993

Cultural Services
PLibrary Automation On-Going | $800,0004 521,000
Total Cultural Services $800,000 $21,000 $21,000 $21,000 $21,000
epartment of Finance & Administration
Business Application Technology On-Going $1,500,00( $45,000 $45,000 $45,000} $45,000
IT Infrastructure Upgrade On-Going $1,500,0008 $10,000] $15,000] 515,00 520,00
/| rt
Jota{Depaptmentofifingnced $3,000,000 $s5,000| s$60000| seo000| $65000
Administration .

2015 General Obligation Bond Program
Operating & Maintenance Impacts: Explanatory Notes

IDMD/STREETS DIVISIONS

Intersection Signalization: Estimate installation of two new signals at an annual maintenance cost of $8.6K each

Albuguergue Traffic Management System/intelligent Traffic SystemsAddition of FTE/B34s to maintain and calibrate the system at an annual cost of
1$39.9K each for a total of $79.7K/yr.

Median, nterstate Landscape: Approximately 1-2 Acres at $4,700 per year

PARKS & RECREATION DEPARTMENT

Balloon Fle esta Park Imp rdve ents "1 FTE, HVAC, Water, and Sewer expenses, Custodial Services.

Open Space La Ac sition, Fencing & Protection:2 B26 for maintenance of Open Space Facillties, first year @ 6 months only, Fencing.

New Park Deve log ent Land Acquis sition: Temporary wages for maintenance of facilities, recurrlng utilities & one time start up costs in FY16.

CULTURAL SERVICES
Library Automation: Annual maintenance fees.

DEPARTMENT OF FINANCE & ADMINISTR ATION
B pplica ion Technolog $100K annually for software/hardware maintenance & recurrlng license costs
astruct ure: Maintenance on new hardware and software, offset in outer years by reduced cost In electricity and cooling needs.

IT Infra:

186



Operating & Maintenance Impacts

2015 General Obligation Bond Program: Operating & Maintenance impacts
{Cost Avoidance Savings )

unding Allocation Category Complete Proj
epartment/Division Date Cos FY 16 FY 17 Fy 18 FY 19 FY 20
Parks & Recreation Department J
Swimming Pool Renovation On-Going $750,00 $5,000 $10,000 $10,000 $10,000
Park Renovation On-Going $2,000,000 515,000 $30,000 530,000 $30,000
Total Parks & Recreation Services $2,750,000 $20,000 $40,000 $40,000 $40,000
ept. of Finance and Administration
Network Equipment Upgrade On-Going $750,000 $32,500 $65,000 $65,000 $65,0001
Total Dept. of Finance and Administration $750,000 $32,500 $65,000 $65,000 $65,000
Family & Community Services
Renovation & Repair: Community Centers On-Going $2,300,000 $1,000 $2,000 $2,000 $2,000
Pat Hurley Community Center Dec 2016 $1,400,000 $2,000 $4,000 $4,000 $4,000
Dennis Chavez Community Center June 2018 $1,400,000 $2,000 $4,000 $4,000
[Westgate Community Center Dec 2020 $1,250,00Q $2,000
Total Family & Community Services | $6,350,000 $3,000 $8,000 $10,000 $12,000

2015 General Obligation Bond Program: Operating & Maintenance impacts
Cost Avoidance Savings: Explanatory Notes

ARKS & RECREATION DEPARTMENT
wim Pool Renovation:$5K for half of FY14; $10K annually thereafter for estimated supply and productivity savings
Renovation: $30K annually starting In FY15 for estimated supply, productivity savings and water conservation

IDEPARTMENT OF FINANCE & ADMINISTRATION
rade:Replacing Voice over IP phone system has an ROI of 7 years. The savings are offset by cost for purchase of new hardwars
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PLANNING DEPARTMENT

URBAN DESIGN & DEVELOPMENT DIVISION
600 2nd Street NW, 3rd Floor, 87102

P.0. Box 1293, Albuguerque, NM 87103

Office (505) 924-3860 Fax (505) 924-3339

OFFICIAL NOTIFICATION OF DECISION
November 14, 2014

City of Albuquerque, CIP Project# 1002358

One Civic Plaza NW 14EPC-40065 Special Project Request to Review

Albugquerque NM 87102 Mayor's Proposed 2015 General Obligation Bond
Program and 2015-2024 Decade Plan

LEGAL DESCRIPTION:

Request the above actions for CITY WIDE,

located on CITY WIDE

Staff Planner: Mark Motsko, Capital and
PO Box 1293 Infrastructure Development Manager, DMD

On November 13, 2014, the Environmental Planning Commission (EPC) voted to recommend
Approval to the Mayor for Project# 1002358: 14EPC-40065, a request for Special Project Request
to Review Mayor’s Proposed 2015 General Obligation Bond Program and 2015-2024 Decade Plan,
based on the following findings:

Albuquerque

NM 87103

FINDINGS:

www.aabglov This “Special Project Review™ case i3 a request for review and comment by the public and for
recommendation from the Environmental Planning Commission on the Mayor's proposed Decade
Plan 2015-2024 and the Genral Obligation Bond Program for the 2015 biennium.

2. This program conforms to the requirements of R-14-3-12; Enactment R-2010-037 establishing
policies and criteria for the selection of capital improvement proejcts for the 2015 general
obligation bond program/2015-2024 decade program.

3. This program of captial improvements is supportive of the goals and objectives of the
Albugquerque/Bemalillo County Comprehensive Plan, espcially with respect to the development and
preservation of assests within designated centers and corridors,

APPEAL: If you wish to appeal this decision, you must do so within |5 days of the EPC’s decision or by
December 1, 2014. The date of the EPC’s decision is not included in the 15-day period for filing an
appeal, and if the 15" day falls on a Saturday, Sunday or Holiday, the next working day is considered as the
deadline for filing the appeal.
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For more information regarding the appeal process, please refer to Section 14-16-4-4 of the Zoning Code.
A Non-Refundable filing fee will be calculated at the Land Development Coordination Counter and is
required at the time the appeal is filed. It is not possible to appeal EPC Recommendations to City Council;
rather, a formal protest of the EPC’s Recommendation can be filed within the 15 day period following the
EPC's decision.

You will receive notification if any person files an appeal. If there is no appeal, you can receive Building
Permits at any time after the appeal deadline quoted above, provided all conditions imposed at the time of
approval have been met. Successful applicants are reminded that other regulations of the City Zoning Code
must be complied with, even after approval of the referenced application(s).

ZONE MAP AMENDMENTS: Pursuant to Zoning Code Section 14-16-4-1(C)(16), a change to the zone
map does not become official until the Cextification of Zoning (CZ) is sent to the applicant and any other
person who requests it. Such certification shall be signed by the Planning Director after appeal possibilities
have been concluded and after all requirements prerequisite to this certification are met. If such
requirements are not met within six months after the date of final City approval, the approval is void. The
Planning Director may extend this time limit up to an additional six months.

SITE DEVELOPMENT PLANS: Pursuant to Zoning Code Section 14-16-3-11(C)(1), if less than one-half
of the approved square footage of a site development plan has been built or less than one-half of the site has
been developed, the plan for the undeveloped areas shall terminate automatically seven years after adoption
or major amendment of the plan: within six months prior to the seven-year deadline, the property owners
shall request in writing through the Planning Director that the Planning Commission extend the plan’s life
an additional five years. Additional design details will be required as a project proceeds through the
Development Review Board and through the plan check of Building Permit submittals for construction.
Planning staff may consider minor, reasonable changes that are consistent with an approved Site
Development Plan so long as they can be shown to be in conformance with the original, approved intent.

DEFERRAL FEES: Pursuant to Zoning Code Section 14-16-4-1(B), deferral at the request of the applicant
is subject to a $110.00 fee per case.

Suzanne Lubar
Planning Director

-

SL/MM

cc:
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ENVIRONMENTAL PLANNING COMMISSION
MINUTES

Thursday, November 13, 2014

COMMISSIONER MEMBERS PRESENT:  Peter Nicholls, Chair
James Peck, Vice-Chair
Karen Hudson
Victor Beserra - LATE
Derek Bohannan
Maia Mullen - LATE
Moises Gonzalez - LATE
Bill McCoy

COMMISSIONER MEMBERS ABSENT:

STAFF PRESENT: Kym Dicome, Urban Design and Development, Planning Department
Vicente Quevedo, Urban Design and Development, Planning Department
Maggie Gould, Urban Design and Development, Planning Department
Catalina Lehner, Urban Design and Development, Planning Department
Dora Henry, Recording Secretary, Planning Department

1. Call to Order: 8:30 A.M.
A. Pledge of Allegiance
B. Announcement of Changes and/or Additions to the Agenda:
C. Approval of Amended Agenda
D. Swearing in of City Staff
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EPC MINUTES
November 13, 2014

Page 2 of 18

2. Project# 1002358 COA/DMD/CIP DIV. agent for COA/
14EPC-40065 Special Project Request to DMD/CIP DIV. request the above actions
Review Mayor’s Proposed 2015 General for CITY WIDE, located on CITY WIDE
Obligation Bond Program and 2015-2024 Staff Planner: Mark Motsko, Capital and
Decade Plan Infrastructure Development Manager, DMD
STAFF PRESENTING CASE:

Mark Motsko, CIP, Manager, DMD

PERSONS PRESENT TO SPEAK IN REFERENCE TO THIS REQUEST:
Janet Saiers, 1622 Propps NE, Albuquerque, NM 87112

CHAIR NICHOLLS: I believe we are ready for the first case.

MARK MOTSKO: Good Morning Mr. Chairman, members of the Commission. For the record,
my name is Mark Motsko and I am the new Capital Planner of the Capital Implementation
Program Division of the Department, I mean, Municipal Development. Joining me today are
Wilfred Gallegos, Director of the Department of Municipal Development and 11 other
Department Directors and their staff who are available to answer your questions. It takes a lot of
people to make the General Obligation Program come together. Most of whom are behind you
this morning. I would like to take this opportunity to thank them publicly for all their hard work.
I would especially like to thank Barbara Taylor who was just appointed as the new Director for
Parks and Recreation. Barbara Taylor has had GO bond process running like a well-oiled
machine and while she has trained me for the last four cycles, I still feel like it’s my job not to
throw a monkey wrench into that machine.

I would also like to single out Donna Prieto-Altamirano who keeps track of all the details and
creates the many reports that are required as we go through this two year planning and approval
process. We appreciate the opportunity to present the Mayor’s recommended 2015 General
Obligation Bond Program. As you know, the Capital Improvement Program Ordinance requires
the Mayor forward the Bi-annual General Obligation Bond Program and decade plan to the EPC
every two years. EPC in turn is required to conduct the public hearing and to forward comments
and recommendations to the Mayor. This meeting today fulfills that requirement. This document
which was attached to your staff report is for your use and reviewing the Mayor’s proposed
program on capital improvements. It includes the 2015 General Obligation Bond Program and
the 2015-2024 decade plan. Summary tables for enterprise fund capital programs for the
Aviation Department, the Solid Waste Management Department. It also includes summaries for
the Metropolitan Redevelopment Program and the consolidated plan for the use of the CDBG
funds. Enterprise Fund Capital Programs were approved by the City Council in conjunction with
the FY14 operating budget process. The general obligated bond program after review and

approval by the City Council will be placed on the October 2015 Municipal Election ballot for
voter consideration.
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The Mayor’s recommended GO Bond Program that is before you today is the product of a ten
month planning process that is spelled out in the CIP ordinance. The process began in January
2014 with the submission to the City Council the criteria resolution to establish policy guidelines
and project reading criteria for the 2015 bi-annual. First criteria resolution was passed by
Council but vetoed by the Mayor and not overwritten. Council failed to pass a second criteria
resolution. Then on May 19, a criteria resolution was passed. City user agencies submitted their
projects requests by May 1. Those projects were then rated and ranked by staff committee in
July. In August, the City Senior Management Committee which includes the CAO and City
Council Staff, we call that the CIP Committee, met to evaluate the proposed projects and make
the decisions required to conform to the proposed program to the available funding. A more
detailed explanation of the planning process may be found on page 6 of the program document.
Departments were asked to plan and present their capital program based on an overall bonding
capacity of 110,000 million dollars. During the planning process, the capacity was increased to
115,000 million dollars. This continues to be the lowest capacity since the 1999 bi-annual.

General Obligation Bond Debt Service is secured by property taxes. Their many factors which
determine bonding capacity but over the last few years three major factors have played a role in
the amount of property taxes available. The decline in economic activity, especially in
construction activity, has resulted and reduced revenue from gross receipt taxes and property
taxes. The relief the resulting stress on the operating budget four mills of property taxes
previously used to support the general obligation bond program were moved from debt service to
the general fund.

And finally, since 2009 assessment evaluation growth has been either flat or in decline for a total
decline of nearly 4%. Since these trends occurred around 2009, our financial advisors tell us it
looks like we’re turning a corner at a much slower pace than we had originally hoped that
submitted about 121 million in projects requests. When combined with programs that are
mandated to be included in the general obligation bond program, the request for capital funding
total about 134 million dollars, about 19 million dollars more than the available funding.

The departments were required as part of their formal presentation to the CIP Committee to
recommend how they would structure their capital program to conform to the available funding.
Consequently, the program before you today of capital projects broadly reflect the user agency
priorities.

2015 Capital Program encompasses of broad spectrum of needs across many city agencies. 14 %
of the capital projects are for programs that are mandated. These programs included 9 million
dollars for the City Council neighborhood set aside program, 3% for energy conservation
projects, 1 million dollars for marked police vehicles, 1.6 million dollars for trails and bike ways,
and 1% for public art. About 63% of the capital program is recommended for basic services
including streets, storm drainage, Fire, Police, Parks and Recreation and Transit. The remaining
23% is divided among various community facilities and many would argue that these facilities
should also be categorized as basic services. These include: Libraries, Community and Senior
Centers, the Zoo, Aquarium, Botanic Gardens, Animal Welfare, and various redevelopment
efforts and important public facility preservation and modernization projects.
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As I noted, the action required of EPC today, is to conduct a public hearing and to forward
findings and recommendations to the Mayor and through the Mayor to the City Council. EPC has
been asked to accept a finding that the 2015 capital program conforms to the requirements of
resolution 1451 establishing policies and criteria for the selection of capital projects for the 2015
General Obligation Bond Program the 2015 to 2020 decade plan.

The following summarizes how the capital program conforms to the resolution.

Section 1 states the estimated bonding capacity for 2015 is 110 million dollars. As I mentioned
earlier, our financial advisor has proposed an increase capacity of 115 million dollars. The CIP
committee followed that recommendation.

Section 2 states that the program shall support adopted growth policies and that for the two year
2015 GO Bond program. It shall be the policy of the city to emphasize infrastructure and facility
improvements that support rehabilitation, deficiency correction and/or development of
designated activity centers and corridors and to support projects that contribute to economic
development within these areas. Of the 97 recommended projects, 81 or about 84% support
centers and corridors and further 58 or about 60% support in-fill projects defined as those that
fall within the 1980 municipal boundaries.

Section 3 establishes the requirement that 90% of the 2015 GO bond program before
rehabilitation and deficiency correction of existing facilities and systems and further that at least
55% of that amount be just for rehabilitation projects. Rehabilitation is defined as projects that
extend the service life of an existing facility or system or that restore original performance or
capacity by rehabilitating or replacing system components. As shown in table 1 on each one of
the program document, 95% of the 2015 GO bond program is for rehabilitation and deficiency
correction, and 61% are just for rehabilitation projects.

Section 4 establishes program funding allocations rather than read through the whole table you
will see on table 2 on page 4 that recommended funding closely tracts the funding allocations.
Section S establishes vehicle set aside goals as the following: approximately 1 million dollars for
marked police vehicles. This cycle police are requesting 4 million dollars for both marked and
unmarked vehicles.

Section 6 requires that each project be evaluated according to the attached criteria. All projects
except those that are mandated were rated in rank from high to low by staff committee in July.
Section 7 requires that each project be categorized as growth, rehabilitation, deficiency, or
mandated. All projects were categorized as required.

Section 8 requires all projects to be rated and that the ratings be divided into high, medium, and
low. More than 10% of the proposed general obligation bond program shall be allocated to
project with low priority ratings. All projects except those that were mandated were rated and
ranked. Approximately 10% of the recommended program funds are derived from low rank
projects.

Section 9 was added in the City Council past criteria resolution in May. Section 9 states “It
should be the priority of the Council in the 2015 General Obligation Bond Program to fund
projects related to Senior Centers, Community Centers, Multi-generational Centers, and Parks
and Recreation Facilities.” The CIP Committee programmed nearly a millions for these facilities.
Section 10 was also added in May. It states to the extent the additional capacity above 110
million, the City Council will consider the appropriation of additional funding to implement
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provisions of the goals of the Workforce Housing Opportunity Act. CIP Committee increases the
Workforce Housing PRF (Project Request Form) from 2 million dollars to 2.4 million dollars.

Based on this information, it is our belief that the 2015 General Obligation Bond Program is
consistent with the policies established in a criteria resolution. Following EPC’s review and the
Mayor’s consideration of your comments, the next step in the process is for the Mayor to
forward the capital program to City Council. The City Council will hold at least one public
hearing. They will mark up and adopt the capital program and finally, the general obligation
bond questions will be placed on the ballot for voter approval in the municipal election on
October 6", 2015.

Mr. Chairman, Commission thank you very much for your time that concludes the
administrations presentation. We stand for any questions you may have.

CHAIR NICHOLLS: First, let the record reflect that we now have all Commissioners present.
Commissioners any questions? I just have one and it maybe screamingly obvious to everybody
but not to me and that is that I see, for example, on page 50 we’ve got Kirkland Air Force Base
South Detention Base money set aside there in 2015-2017. Is the fuel spill that is currently on
going on Kirtland, is that part of this or is that entirely separate?

MR MOTSKO: Mr. Chairman, I would ask Melissa Luzoya to come and answer your question.

CHAIR NICHOLLS: Do you swear to tell the truth and give us your name and address for the
record please.

MELISSA LUZOYA: Melissa Luzoya, 3911 Linda Vista Ave, Rio Rancho, NM.

CHAIR NICHOLLS: And you are representing?

MS LUZOYA: Engineering Division.

CHAIR NICHOLLS: Okay.

MS LUZOYA: And the project that you mentioned does fall within the engineering division and
it is totally separate from the fuel spill. This project is primarily focused on storm drainage
improvements and in this case, developing and implementing a dam or a storage basin to capture

storm drain run off.

CHAIR NICHOLLS: Okay, thank you. Commissioners anything else? Thank you, sir. Ms.
Dicome, do we have anybody else signed up? Your name and address please.

MS JANET SAIERS: I’m Janet Saiers, my address is 1622 Propps NE 87112 District 9.
CHAIR NICHOLLS: Do you swear to tell the truth under penalty of perjury?

MS SAIERS: Yes.
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CHAIR NICHOLLS: Who are you representing today?

MS SAIERS: Well, I'm representing myself as a longtime resident but also the Open Space
Advisory Board of which I am a member.

CHAIR NICHOLLS: Let’s start you with five minutes, ma’am.

MS SAIERS: I wasn’t sure what the timeframe was. Thank you and thank you for having this
hearing and I’'m not, I didn’t come today with all the information that I need. All the numbers
that I wanted to call attention to the very small number, the small amount and it’s on page 19 and
that is for, it’s within the Parks and Recreation Department and that is for 200 thousand dollars
for Open Space Land Acquisition. And I was hoping that at some point this Commission or the
members of the City Council might recommend that that amount be higher. The open space, the
city open space effort has really got started way back in the 1960’s. There’s been a lot
community effort. There was the Elaina Gallegos tax in the 1980’s that created a lot of funding.
At various times, the City Council has put some very large amounts. But over the last couple
cycles, the amount for open space land acquisition has just dwindled and dwindled and dwindled.
And this 200 thousand could probably pay for some surveys and some appraisals but it’s not
going to buy anything. So I guess maybe that’s the bad news. The good news though is the Open
Space Advisory Board is a hard working group of seven community volunteers and we’re
interested in a couple angles on this whole open space acquisition. And the first one is as most
people observed last Tuesday, there was a very, there was a positive vote on the county question,
mill levy question for open space and that’s, that’s going to create a couple of million dollars a
year to benefit the Bernalillo County’s Open Space Program which is in their Parks and
Recreation Department. Unfortunately, there’s not a strong relationship, right now, between the
City’s open space program and the County’s open space program but I think with the passage of
this mill levy that would give an opportunity for there to be better communication between the
City and the County and I know our group of volunteers that serve on the advisory board are
wanting to further the communication. So that’s number one.

Number two is in year’s past, there had been very successful taxes that city voters approved
specifically to funds the open space program. So I think that’s an angle that looking at this very
small amount this knowing that the property tax the bond issue isn’t going to be able accomplish
what needs to be accomplished. So I think I’ve rambled. Unfortunately, I didn’t, I didn’t prepare
very well for this but on behalf of just myself as an individual, but our the open space program of
the City I would urge the EPC to consider as one of its findings just looking at the needs of open
space land acquisition. There’s quite a lengthy list in the tens of millions of dollars of land that
has been officially approved on the plan for acquisition but of course, there’s no money to buy it.
But 1 would just urge the EPC to think about that and whether that finding could be added just to
look at the needs.

And in closing, I also wanted to speak in favor of the 118 Street Regional Sports Complex. As a
younger adult, | spent thousands of hours watching adult softball at USS Bullhead, at Los Altos,
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at Vietnam Veterans Parks, and the City desperately needs a sports complex. So I would urge
your support on that and thank you very much.

CHAIR NICHOLLS: Commissioners any questions? I just have one ma’am. You mentioned
Bernalillo County was doing something apparently quite good, in terms, of their open space
budgeting etc. Did you imply potentially that there would be money to share between or are
those monies quite separate?

MS SAIERS: Well. of course, Bernalillo County is its own government with its own decision
making processes as is the City. However, everyone that lives in the city lives in the County and
so we are all paying, we’re going to be paying that mill levy that will generate a couple of
millions dollars a year to support their program. Many of the open space parcels on the city’s list
are in the extra territorial area of the County. So there just needs to be communication between
city government, county government, and the two open space programs. That’s certainly since
it’s all the pots of tax payer money, we need to be cooperating but Bernalillo County they’re
going to make their own decisions but I think we as volunteers can certainly bring to their
attention and the attention of their Commissioners of the County Commissioners that cooperation
would help benefit everyone. I don’t know if I answered your question.

CHAIR NICHOLLS: Yes, absolutely. Commissioner Hudson?

COMMISSIONER HUDSON: Yes, Thank you Mr. Chair. Ms. Sayers I’'m wondering if you can
share with us what the last piece of property that was purchased for open space, number one and
number two is there a particular piece of property on the list that you refer to that would be the
priority for the Open Space Advisory Committee?

MS SAIERS: I’'m, I’m going to have to plead that I did not do my homework. The Parks and
Recreation Director is here and she can speak for that or Matt Schmader who is the division head

for open space can certainly identify or answer those two questions.

MS BARBARA TAYLOR: Mr. Chairman and Commissioner Bohannon thank you for the
question.

CHAIR NICHOLLS: Give us your name and address for the record please.

MS TAYLOR: I’m Barbara Taylor. I’m the Director of Parks and Recreation for the City of
Albuquerque.

CHAIR NICHOLLS: And you swear to tell the truth under penalty of perjury?
MS TAYLOR: I swear to tell the truth today.

CHAIR NICHOLLS: Okay, let’s start you with five minutes. I don’t think you’re going to need
that but let’s start you with five.
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MS TAYLOR: Thank you Mr. Chairman. Matt Schmader is here and he can answer the specific
question that was asked and then I would like to come and slightly on the program.

CHAIR NICHOLLS: And your name and address for the record.

MR MATT SCHMADER: Matt Schmader, I'm the Superintendent of the Open Space Division,
PO Box 1293.

CHAIR NICHOLLS: And you swear to tell the truth under penalty of perjury?

MR SCHMADER: I certainly do. Mr. Chair and Commissioner Hudson, the last properties that
were acquired are on the West mesa in the vicinity of Petroglyph National Monument and along
what’s called the middle part of the Boca Negra Arroya. So it’s in the Volcano Cliff’s
developing area and it was important to acquire those properties because development, as we
know, on the west mesa is really proceeding at a pretty rapid rate. So those were the last
properties we acquired. It was approximately 30 acres over about an 18 month period ending last
year. And as far as future programing, it’s a little bit sensitive because we have to look at the
open space acquisition priority list that the board members Saiers referred to. There are potential
negotiations with the future sellers and so it’s a little bit hard to divulge everything but these
would be properties that are also out on the west side development so there is programming. And
I would just note that what board members Saiers said about the County is true. They have their
own evaluation process and their actually at this point in this stage of reorganizing a lot of the
way they administer their own program but we do communicate very regularly and very
effectively with them.

COMMISSIONER HUDSON: So on the properties that you’re referring to that are the preferred
properties next in line. How much will those cost?

MR SCHMADER: The Open Space Advisory Board maintains an acquisition priority list and
it’s mostly based off of implementing the comprehensive plan. So when you look at the comp
plan it showed what they call an ‘open space network® which is thousands of acres in access in
what we already own. So all of the properties are listed out there still some 7,500 acres that are
on the priority list to acquire.

COMMISSIONER HUSDON: Okay, so we’ve got 200,000 is allocated for 2015 and theirs 2
million that’s allocated every two years thereafter. Is that correct?

MS TAYLOR: Mr. Chairman, Commissioner that is correct. I am the former capital planner and
I can remember when we had capital programs of 160 million dollars. I would like to say on
behalf of Parks that we agree with Ms. Saiers. We desperately wish that we could double the
amount of money that was allocated to the Parks and Recreation Department and we could spend
it. But at 115 million dollars in the capital program very, very difficult decisions need to be
made. The key value in the criteria resolution is rehabilitation and preservation of assets and we
allocated two million dollars to the renovation of our parks. I would just like to tell you that we
have 34 irrigation systems that are more than 50 years old and three of them are more than 60
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years old. These are very hard decisions that need to be made. I wish we had five million dollars
to go out and buy all the open space that we could. We have forty parcels and 29 thousand acres.
Albuquerque is truly blessed with its open space system but we had to make choices this year
and the sports complex that Ms. Saiers talked about was is a very important value and this three
million dollars that’s in the program will go to begin to develop those acreages and the other
high dollar thing in the parks program is to get after our leaky aged irrigation systems that will be
a water conservation effort. Thank you Mr. Chairman.

CHAIR NICHOLLS: Commissioners any other questions? Okay. I do have, 1 think, for us in

closing. Okay then I believe we are ready to close the floor and begin our deliberations. Don’t all
rush in at once?

COMMISSIONER HUDSON: I will start.
CHAIR NICHOLLS: Go ahead Commissioner Hudson.

COMMISSIONER HUDSON: Thank you Mr. Chair. Well, first I want to commend the whole
group on this job that you have done. This was a lot of a good sleeping material. No but actually
this is very, very, very good material. I went through the whole packet by the way, and I know
this is a lot of work that you guys put into it. So based on what I just heard, we do have a lot of
problems with our storm drainage and just the improvement that we have in our infrastructure
right now in the city. And I appreciate the fact that we are going to put so much money toward it
and to repair it and put it into a condition that Albuquerque will thrive in the future. Ms. Saiers,
we thank you for your comments and we appreciate your concern about open space. I love the
open space but it was made pretty clear what the priority is. So, we that I would move to approve
this obligation bond program that’s been presented.

CHAIR NICHOLLS: Let me ask you Commissioner Hudson. Do you feel that after the
discussion we heard this morning that we might add in a fourth finding to ask for a further
review for open space to look at the funding there?

COMMISSIONER HUDSON: Mr. Chair, I don’t think that’s necessary. I know we have a lot of
open space now. It’s very apparent that we have other issues that are priorities and although I
appreciate it and I do have 2 million dollars plan for the next several years going forward but I
think that at this point the infrastructure for the City of Albuquerque is more, more of a priority
than it would be for open space.

CHAIR NICHOLLS: With that in mind, I’ll certainly be willing to second the motion if you so

make that. Commissioners any further discussions? Commissioner Gonzalez then Commissioner
Peck.

COMMISSIONER GONZALEZ: [ just want to touch for a moment on what our responsibilities
is here in reviewing this plan. There are actually dozens of line items that I might have questions
about but really we don’t have the, we don’t have the time to get into each department and ask
about each line item. And so I’m a little, I’m just a little concerned about what it would mean to
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give an affirmative vote to this plan. It seems to me kind of superficial. Like I said, I looked
through the whole plan as Commissioner Hudson did and also found good sleeping material but
seriously the... I just have some questions about the process about what it means for me to push
this forward. I’m not saying that there were any red flags that jumped out at me but there were
certainly a lot of things I might choose to do differently in this budget. So with that said I’'m not
sure that I will give an affirmative vote if that’s what the motion is.

CHAIR NICHOLLS: Mr. Matsko, would you like to make some comments on that.

MR MATSKO: Mr. Chair, Commissioner Gonzalez, this is a process that is spelled out in the
CIP ordinance where the user agencies who Parks and Recreation and Family and Community
Services, Cultural Services, they deal with our citizens on Albuquerque on a daily basis and they
really know what are needed as far as rehabilitation and deficiency corrections in their systems.
So this is basically coming from the citizens themselves because staff behind me works with
them on a daily basis. So that’s what we present to the EPC spelled out in the CIP ordinance.
EPC then makes a recommendations and forwards them to the Mayor and then through the
Mayor to the City.

CHAIR NICHOLLS: Thank you. Commissioner Peck?

COMMISSIONER PECK: Thank you Mr. Chair. I would like to commend on everybody’s effort
on this plan. I know there’s’ a lot of hard decisions to make as being somebody who is in
commercial real estate and has to make a lot of those decisions on repairing infrastructure. I can
see where we do have a lot of infrastructure around town that needs to be repaired and renovated
and rehabilitated and I see where that’s addressed. Unfortunately, we all loved to have the really
cool stuff but it’s fixing the stuff we have now to make we don’t have to buy all brand new stuff.
I am in support of this plan and I think the decisions were made very well.

CHAIR NICHOLLS: Commissioner Mullen?

COMMISSIONER MULLEN: Thank you Mr. Chair. [ have a quick question. As we look at it, it
has a place out through 2015-2017-2019. In the last cycle is there a way to quickly review a
couple of departments. I guess my concern is in some of things situation, for instance, open
space acquisition. It’s relatively a small amount allocated now and I think we all understand the
limitations. We only have so much money to spend and these are hard decisions that none of us I
think would want to have to be the last person standing saying, “I divided the pie up this way.”
So I understand that this is very complex and long process to actually commit certain numbers to
certain departments. But is it just ‘pie in the sky’ to say that the cycle is 2 million for them with
the last cycle was more promised and only 200 thousand given. And I’m only using this one
instance since we flushed it out a bit through our comments or is it realistic to think “yes” for this
round. We are going to focus on maintenance or repair or storm water or vehicle acquisition for
our safety but in the next round maybe open space. ABQ ride, I’'m a little disappointed and again,
I want to make this decision but it seems like our mass transit got a little short end of the stick
and I can see where they didn’t ask for more and as you said, this was kind of a consort ion that
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came to this point. The long question is, is this realistic the projections in terms of what we can
expect the next round.

MR MOTSKO: Mr. Chairman, Commissioners Mullen. So we have our financial advisors RBC
Royal Bank of Canada comes and tells us, in advance. what they think we can bond against for
the City using our property taxes. We are in a slum. We’re turning the corner slowly; it’s going
to take a little bit of time. The planning document that we’re talking about for the decade plan
well not pie in the sky is still a little ambitious right now so I could tell you that Open Space and
Parks and Recreation has unexpended about 150 thousand dollars from the 2011 bond cycle. And
they have all of their 700 thousand dollars from the 2013 bond cycle that we just passed. So it’s
not like their running out of money at this point in time. We do look in the planning process
according to our CIP financial status report what types of funds are available existing on the
books before we go and ask the tax payers to approve more money because we just don’t want to
sit on that money. We want to get it out into the city and on the ground so the last cycle they got
700 thousand they said that cycle and Ms. Saiers brought it up the 118 Street Sports Complex is
a priority. Three million dollars of Parks and Recreation allocation went to that that bang for
your buck as far as the first large allocation for that project will then be reduced in future
planning cycles and then that the difference the delta will go towards other things and we can
make priority for open space.

COMMISSIONER MULLEN: Thank you.
CHAIR NICHOLLS: Commissioner Beserra.

COMMISSIONER BESERRA: Thank you Mr. Chair. I like to go back a little bit to what you
had touched on briefly Mr. Chair regarding the water contamination in Kirtland area. [ know the
City had been somewhat involved in it and I understand that the State and the Federal are really
the one who are monitoring this particular problem and this is near and dear to my heart. I really
am very concerned about this contamination that we are experiencing but I would like to know
whether the City has any teeth in terms of being able to impose fines to Kirtland Air force Base
for the lack of or delays in correcting this problem because this has been going on since as far as
I know 1999 something like that so I like to know couple of things. One if we can impose fines,
does the money go back to environmental health or does go back to the general fund? If I can get
some answers on that I’d appreciate it thank you.

MR MOTSKO: Chairman, Commissioner Beserra [ would have defer to Mary Lou Leonard, the
Director of Environmental Health.

COMMISSIONER BESESRRA: Thank you.

CHAIR NICHOLLS: Good Morning Ma,am if you state your name and address for the record,
please.

MS MARY LOU LEONARD: My name is Mary Lou Leonard. I’'m the Director of
Environmental Health and my address is PO Box 1293 87103.

200



EPC MINUTES
November 13, 2014
Page 12 of 18

CHAIR NICHOLLS: And you swear to tell the truth under penalty of perjury?
MS LEONARD: I do sir.
CHAIR NICHOLLS: Thank you.

MS LEONARD: Mr. Chairman and Commissioners Beserra thank you for your interest. I don’t
have a specific answer for you as far as civil penalties that go to Kirtland Air Force Base that
would a legal issue that we would have to evaluate and we haven’t looked at that. I can tell you
that the Environmental Health Department monitors and meets with Kirtland and the regulatory
bodies that are involved on a weekly if not daily basis and we are tracking it. The Environmental
Health Department Air Quality program has regulatory authority over the air quality permitting
issue and we’re (Inaudible) be in violation of one those permits. We would be able assess
penalties. Those penalties would go to the general fund of the City.

COMMISSIONER BESERRA: Thank you. My question would be is if we could find out
whether that’s even possible. I really believe that because the population that’s being affected are
the citizen of the City of Albuquerque and to allow the Federal Government and the State to
make those decision, I guess, is somewhat concerning to me because I really think that we should
have a vested impact on that type of scenario if you could maybe look into that I’d appreciate it.

MS LEONARD: I would certainly be willing to ask the question and get back to you
Commissioner.

COMMISSIONER BESERRA: Thank you.

CHAIR NICHOLLS: And if I could just follow up on that certainly from all my 38 years
working in the private sector, you get a project comedown from the rare five levels of upper
management. You usually get a deadline. If you don’t meet that deadline, there are
consequences. Either I lose my job or somebody loses their job or there is some other
consequences. What I seem to hear and I admit this is only from the media because I'm not being
otherwise involved but I think it speaks to what Commissioner Beserra says that it’s alright
having meetings. We can meet every day for month after month after month but if there are no
deadlines if there is nothing as a consequence of those deadlines aren’t met then very little is
going to happen until we have an environmental disaster and one of the things I like to draw our
attention to is we are an Environmental Planning Commission. We don’t just plan. We need to
look at the environment.

One of the things I saw in the media which struck me as being somewhat outrages but it does
illustrate the point that I think Commissioner Beserra and I are trying to make and that is and 1
don’t know who proposed this and [ like to find out. Good folks who are doing Paseo, Paseo
interchange and I-25. I live up that way and severely being affected by it but I worked with it and
I’ve watched the progress. The progress is being phenomenal and yet, I heard in the media the
other day and [ don’t know who was trying to sponsor this but gee if we don’t meet that
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whatever December deadline and it’s finished then there should be like 150 thousand dollar fine
levy per day against these folks that are being out all night, every night doing this to get it done.
They’re way a head of the original schedule but the point I guess I’'m trying to make is here is
somebody putting some consequences into let’s get it done. Let’s get it finished because if you
don’t this is what would happen. And I think that’s what and I do not wish to speak for
Commissioner Beserra or anyone else but I think that’s what needing here. It needs to be
something with teeth in it to say, “These are the deadlines. If you do not meet these deadline.
such and such will happen.” We can talk and talk and talk but talk does not create deadlines.
Talk does not create consequences. I absolutely urge you to work on this because if isn’t done
and isn’t done very soon, we are going to have a disaster on our hands and people are going to
come back to look at Boards and Commissions maybe even this one and say, “Why wasn’t this
addressed.” So, we are putting it on notice as part of this project this morning and I believe
Commissioner Beserra...

COMMISSIONER BESERRA: 1 appreciate that Mr. Chair. Again, I understand that there are
restrictions that you have with your department. I’m just thinking why it’s not, I shouldn’t say
it’s not important but it’s not a, we not a major player in this particular issue and it sounds like
we’re kind of pushed aside and these other departments are dictating what happens and I really
see that unless we starting putting some pressure on Kirtland Air Force Base to get this project
resolved, then I really anticipating that we’re going to have some very serious problems where a
lot of the money that you’re requesting right now on the City’s budget is going toward cleaning
that mess up and I appreciate that very much.

MS LEONARD: May I make a couple of additional comments.

CHAIR NICHOLLS: Yes ma’am.

MS LEONARD: Chairman and Commissioners Beserra, I do appreciate your comments and [
think all of us would like to see the Kirtland addressed and cleaned up more quickly and [ think
Kirtland would probably agree with you on that level. I just want to add two additional
comments because 1’ve been so involved with all the meetings but I have seen some progress of
late and I just want to provide information. The New Mexico Environment Department is the
lead regulatory authority. They do have the ability to assess very significant penalties under the
Hazardous Waste Act. I might just say watch that in the not too distant future. I also would like
to let you all know that Mayor Berry has been very busy behind the scenes. He’s traveled to
Washington D.C. on several occasions and spoke with the Secretary of the Air Force. I think his
style, he prefers more to talk at high levels not go out in the public and be a critic but to make
sure that they understand what a high priority it is for the City of Albuquerque and that they need
to have not only the high level attention but the high level dollars ready to go. And of recent, the
Secretary of the Air Force has appointed a senior staff member from their civil engineering
center who has had significant experience in cleaning up these plumes on Air Force Bases all
over the country. She’s been to Albuquerque. I think she’s spends 50% of her time in
Albuquerque on lobbying so that she would might spend 100% of her time in Albuquerque. I
have seen the significant difference in the ten year and the attention to the problem since she’s
been assigned to the site.
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COMMISSIONER BESERRA: Thank you Ms. Leonard. Your department is doing a really great
job out there. Thank you.

MS LEONARD: Thank you Commissioner.
CHAIR NICHOLLS: Commissioner McCoy?

COMMISSIONER MCCOY: Thank you Mr. Chairman. First to the Committee and all of the
people who have duty, thank you. As a finance guy, I did not find a good sleeping material but
incredibly good work and I think it’s important that we all understand that big constraints are
budgetary assess evaluation property. I certainly am hopeful that the financial consultants are
right and that we are in the upward trend along this line. There are many things within the plan
that just disappoint me but the same thing happens at my house when I do annual budget. The
new Mercedes and that sort of stuff just have to wait for our number one obligation I believe Mr.
Commissioner Peck was correct. The maintenance of our infrastructure so that we have a city to
beautify and make better is absolutely crucial. So until there’s more money on the table, I'm
inclined to completely support what we see here in this plan. Thank you for your help.

CHAIR NICHOLLS: Commissioner Hudson?

COMMISSIONER HUDSON: Thank you Mr. Chair. Mr. Motsko, so this plan goes out till 2023
and if all indications are accurate that Albuquerque will pick up and we will have additional
property tax base. Can this plan be amended at a later date or is this cast in concrete?

MR MOTSKO: Mr. Chairman, Commissioner Hudson. I’m not sure I’'m clear with the question
amended will go to the voters in 2015 for this two year cycle and then we’ll continue to plan
every two years. So as we get more assess evaluation and more bonding capacity, the program
increases.

COMMISSIONER HUDSON: Okay, so this plan then could change based on the property tax
base that hopefully we’re going to have in the future and voters choose to do so.

MR MOTSKO: Mr. Chairman, Commissioner Hudson in the future yes. The 2017, 2019, 2021
plans will be different than this one, yes.

COMMISSIONER HUDSON: Okay thank you.
MR MOTSKO: Mr. Chairman, Commissioners Ms. Dicome asked to just clarify one point again,

you’re finding and recommendations go to the Mayor and through the Mayor to the City
Council.

CHAIR NICHOLLS: Anything final, Commissioners? Let closed the floor at this point. Any
discussion before we hear that motion? Commissioner Gonzalez?
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COMMISSIONER GONZALEZ: I'm asking for a little direction from the Chair if as I said
before if I were to go through this plan I could line by line ask, “So why are we not spending
more money here and why are we spending less money there.” Like I said, it’s not that I see ared
flag but I’m just asking a little bit of guidance. Do you want me to open that can of worms? For
example, I disagree that we should spend 16 million dollars on police vehicles over the next.
over that cycle. I’m sure that we could find representative from the Police Department that would
come up and explain to me why they feel that that’s necessary whereas I might think that a
million dollars less a year could be used in a different place in a better way. So I'm just asking
for a little bit of direction from the Chair as to what you believe is the best way to go about my
concerns or are you feel that’s not our as [ said it’s not that I think this is a terrible plan or
anything but I’'m just wondering. I’m just wondering about that.

CHAIR NICHOLLS: Thank you Commissioner Gonzalez for putting me on the spot there. I
appreciate it and I do not mean that negatively that is my job. 1 think we have two ways really to
look at this. One is that we already have a motion and the second to support this plan. However,
that does not mean cannot be amendments to that motion made if there was something specific
that you or another Commissioner feels very strongly about. I do not see that that would be
unreasonable to put as an amendment to the motion. Again, 1 would defer to cancel to make sure
that I'm not dropping this all in the collective nasty here.

MS JACOBI: Thank you Mr. Chair. In reading the ordinance, I think your job here is to fold. 1)
We want to have a public hearing on this and I think we have accomplished that. 2) Your
expertise is useful — one for the environmental analysis which the Chair had pointed out earlier
and two because of your knowledge of the City’s plan and objectives in the big scheme of things
and so doing that you are welcome to make any changes you think necessary to this plan. Those
are recommendations that are made to the Mayor and then he can weigh those and except them,
reject them. And so it is up to the Commission how deeply to weigh into the weeds but it is
within your purview absolutely to do so.

CHAIR NICHOLLS: And would those be under findings or recommendations?

MS JACOBI: I would say they could be appropriate both places. A finding could be that this
plan is neglecting this important issue and a recommendation would be to allocated X amount of
money to that however you thought appropriate based on your opinion of a specific issue.

CHAIR NICHOLLS: Thank you Council. I think we are at a point where this is going to find out
how many people skim through it and said, “It looks great.” And how many people read it line
by line and said, “I can’t stand that.” We need to change that so with that in mind, the floor is
closed and I like to hear from any Commissioners who feel that there is a particular area within
this plan that either needs further studying, reallocation, or a wording within our motion which
includes findings and recommendations. So far, that goes to the Mayor and ultimately to the City
Council. So if you have something that you feel is clearly important then I think this is the
appropriate time to hear that. Commissioner Gonzalez, thank you for putting me there. 1 would
like to ask you if you willing to start that discussion.
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COMMISSIONER GONZALEZ: So I said again it would be, I don’t know that I really be
willing. Like I said I could start with marked police vehicles. Why 60 million dollars? I think
that would be silly. I mean, I think it would be silly for me to go through here and go line by line
and have a representative from each department come up and explain to me or justify. So either I
have to take it on faith that these are proper figures but really with all respect to the presenter, the
community has a lot of different ideas about what should be done with money and there’s not
necessarily one path to go. So I think I rather just say that I have some reservations about, for
example, about police vehicles. I could go through every line. I have a question about every line
really and that’s just not my, [ don’t think that's my job here so that’s why I was asking for
direction. I also don’t want to stop this from moving forward. I leave it at that. I'm not going to
go into specific into line items. I'm just a little concern about the process or about the role in the
process rather. With that said, I don’t think I will stay in the way of this moving forward.

COMMISSIONER MULLEN: Thank you Mr. Chair. It’s not surprising to my fellow
commissioners and I do echo some of Commissioners Gonzalez’s concerns and I raised them
earlier when I pointed out some of the areas where I felt like there was inequity.

And it’s hard to as he pointed out to go by line item by line item and it’s kind of beyond even my
expertise and I think beyond our ability at this hearing and I do understand as I stated earlier the
long process that brought us here but I do find it just tragic that were not putting more money
into our mass transits. I think it’s tragic that they didn’t ask for more money and there’s probably
a reason for that and I don’t want anyone to feel defensive. Just kind of looking at on a broader
community basis, I think personally and I think there are others who would agree with me it’s an
area where we really should be focusing our thoughts, our planning, and our funding. And then
community facilities has Commissioner Gonzalez pointed out I think there are some different
ideas about many could be spent and not to take it away from our public safety but it does seem
like the pie is divided a little bit in their favor, thank you. But like, I’'m not here to stand in the
way of this and also understand the long process that even with these funds being recommended,
there still not out there working for us yet. So to hold this up doesn’t do a community service
either and so [ wouldn’t stand in the way of this but I do have similar concerns about the
allocations.

CHAIR NICHOLLS: Commissioner McCoy?

COMMISSIONER MCCOY: I agree with Commissioner Gonzalez and Commissioner Mullen
and the limited areas. The major disagreement I do have is I do trust in the process. I believe that
the people involved had done the best they can with a limited budget and even though some
reallocation of limited monies could certain be micromanaged. I’m not in favor of that. I do trust
in the process and well I am in the finance business certainly do not want to weigh in line item
by line item and begin trying to reallocate (inaudible) resources and an illustration for at least my
perspective. I concur with the previous discussion about the environmental clean-up. [ think it’s
fairly important to understand if the State were to fine the Feds or the City were fine the Feds.
This just becomes the question of how we redistribute the wealth because the money from those
fines comes from us the taxpayers whether it comes on one ledger or the other seems
unimportant so major point of my ramp [ trust in the process and I thank you very much.
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CHAIR NICHOLLS: Anyone else? Then at this point, I believe we still have a motion at a
second for recommendation of approval. My question would be do we want to add in a finding
that might cover a concern, if you will, from the EPC to say that while we have looked at this
carefully without picking it apart line by line then maybe some areas where allocation seem to
have been heavy on one side but light on another. And I’m not trying to put words into any else’s
mouth but just when this goes forward that the Mayor and ultimately, then the City Council...are
clear or clearer that we do have concerns. It’s not just a rubber stamp from this body.
Commissioner Peck?

COMMISSIONER PECK: Thank you Mr. Chair. I would not be in support of that amendment. I
feel that the departments have to take a hard look at this. They have to take a hard look at the
money that’s being allocated. The needs of the community and I would trust that they would do
that and I don’t think it’s within us to slice it down into the minutia.

CHAIR NICHOLLS: Counsel?

MS JACOBI: Thank you Mr. Chair. For the record, to keep it clean, I would recommend that we
restate the motion because I think it was a little bit in the condition. 1 would be willing to and 1
believe the staff report has findings on page 4 so I know this is an unusual case in front of us but
if we step back and make the motion more formerly as we’re accustom to. I think the record
would read a lot cleaner so we know what findings are being adopted. Thank you.

CHAIR NICHOLLS: Sure, Commissioner Hudson would you be willing to restate your original
motion.

COMMISSIONER HUDSON: Thank you Mr. Chair. Yes I’ll be happy to do that. In the matter
of Project 1002358 Case #14EPC-40065, I move for approval of the plan to go to the City
Council be forwarded to the Mayor, thank you Commissioner Peck, forwarded to the Mayor
which then would go on to the City Council based on findings 1 thru 3.

CHAIR NICHOLLS: And I was the original second. I still second that motion any final
discussion on the motion? Hearing none those in favor say, “Aye.”

COMMISSIONERS: Aye.
CHAIR NICHOLLS: Those against say, “No.”
COMMISSIONER GONZALEZ: No.

CHAIR NICHOLLS: We have an 8-1, eight in favor, one against. The one against was
Commissioner, I sorry, seven. Commissioner Gonzalez being the “no” vote. Thank you.
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FINAL ACTION TAKEN:

NOW, THEREFORE, BE IT RESOLVED THAT the Environmental Planning Commission
(EPC), voted to recommend Approval to the Mayor for Project# 1002358: 14EPC-40065, a
request for Special Project Request to Review Mayor’s Proposed 2015 General Obligation Bond
Program and 2015-2024 Decade Plan, based on the following findings:

FINDINGS:

1. This “Special Project Review” case is a request for review and comment by the public and
for recommendation from the Environmental Planning Commission on the Mayor’s proposed
Decade Plan 2015-2024 and the Genral Obligation Bond Program for the 2015 biennium.
This program conforms to the requirements of R-14-3-12; Enactment R-2010-037
establishing policies and criteria for the selection of capital improvement proejcts for the
2015 general obligation bond program/2015-2024 decade program.
. This program of captial improvements is supportive of the goals and objectives of the
Albuquerque/Bernalillo County Comprehensive Plan, espcially with respect to the
development and preservation of assests within designated centers and corridors.

o

(V8]

MOVED COMMISSIONER HUDSON

SECONDED BY COMMISSIONER NICHOLLS MOTION PASSED 7 to 1
COMMISSIONER GONZALEZ
VOTED NO

COMMISSIONER BOHANNAN RECUSES HIMSELF
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Center orridors

R-55; Enactment No. 66-2000 together with R-01-344; Enactment No. 172-2001 and R-13-172;
Enactment No. R-2013-074 establishes City policy with respect to Centers and Corridors. These
resolutions amend and strengthen policy previously established in the Albuquerque/Bemalillo
County Comprehensive Plan. Please refer to the map on next page for the adopted locations for
centers and corridors.

K jectives of thi icy are:

s Mixed Use. For major centers, significant employment and relatively high fioor area ratios;
multi-unit housing; region serving as well as supporting retail/commercial uses. For
community scale centers, lower employment levels; smaller scale multi-unit housing.

s« Buildings well connected to the street and pedestrian ways, with shade and seating.
Relatively large, automobile-dominated retail/commercial buildings should not be in activity
centers, but rather in other commercial areas easily accessible by major streets, unless
designed to mitigate negative effects on pedestrian movementand community scale.

s Parking which is visibly unobtrusive, supportive of pedestrian connections and shared among
adjacent uses where possible.

= Convenient, visible, high amenity transit shelters connected with pedestrian movement;
pedestrian ways should be designed to attract and encourage pedestrian activity.

» Design of streets in Activity Centers, Major Transit and Enhanced Transit Corridors
should emphasize transit and pedestrian access and safety.

= Transit Service. For major centers, should be highest level, especially during peak, and
significant level off-peak through midnight as well. For community scale centers, level of
service should be less than for major centers, but still a significant level, especially during
peak.

Key policy objectives for defining and creating corridors are:
s ExpressCorridor

- Full access control

- Faster travel speeds for auto and limited stop transit

- Developmentfocusedinactivity nodes
s Major Transit Corridor

- Transitservice with shortheadways

- Dedicatedbuslane

- Developmentdensities and form promote walking to transit
s Enhanced Transit Corridor

- Peak hour transit travel speeds competitive with automobile

- Priority treatments for buses at intersections

- Development densities and form promote use of transit, especially at activity nodes
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Appendix C: Legislation




CITY of ALBUQUERQUE
TWENTY-FIRST COUNCIL

COUNCIL BILL NO. R-14-51 ENACTMENT NO.?"w "" "031

SPONSORED BY: Klarissa J. Peiia
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RESOLUTION

ESTABLISHING PRIORITIES FOR THE 2015 CAPITAL IMPROVEMENTS PLAN;
DEFINING THE CRITERIA TO BE USED IN RATING PROJECT PROPOSALS;
ASSIGNING WEIGHTS TO THE CRITERIA; ALLOCATING AMOUNTS FOR
DIFFERENT PURPOSES WITHIN THE 2015 GENERAL OBLIGATION BOND
PROGRAM; STATING THE POLICY OF THE COUNCIL WITH REGARD TO
SENIOR AND COMMUNITY CENTERS, PARKS AND RECREATION, AND
WORKFORCE HOUSING PROJECTS.

WHEREAS, Chapter 2, Article 12, ROA 1994, the capital improvements
ordinance, requires the preparation and submittal to Council of a ten-year plan
for capital expénditures; and

WHEREAS, it is necessary that government prioritize capital funding for
public safety and basic infrastructure; and

WHEREAS, the ten-year plan’s proposed projects must be ranked through
a priority setting system; and

WHEREAS, the review and ranking process provides the City Council and
the Administration the opportunity for a biennial review of capital needs
throughout the City of Albuquerque; and

WHEREAS, the City of Albuquerque has adopted 5-Year Goals and 1-Year
Objectives, which are incorporated in the priority setting system; and

WHEREAS, the City of Albuquerque has adopted the
“Albuquerque/Bernalillo County Comprehensive Plan”; and

WHEREAS, the City of Albuquerque has adopted various measures related
to growth policy; and

C-1
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WHEREAS, the City Council may provide policy direction through the
development of criteria to be used in ranking and selecting projects for
proposal to Council. )

BE IT RESOLVED BY THE COUNCIL, THE GOVERNING BODY OF THE CITY OF
ALBUQUERQUE:
SECTION 1. The amount of the 2015 general obligation bond program is
currently estimated to be $110,000,000.
SECTION 2. Policy Statement regarding the 2015 General Obligation Bond
Program: Consistent with the CIP ordinance, it is always the policy of the City
of Albuquerque that the capital program support the Albuquerque/Bernalillo
County Comprehensive Plan and adopted growth policies. For the two-year
2015 general obligation bond program, it shail be the policy of the City of
Albuquerque to emphasize infrastructure and facility improvements that
support the rehabilitation, deficiency correction and/or development of
designated activity centers or corridors and to support projects that
contribute to economic development within these areas. All City User
agencies shall review their 2013-2022 Decade Plan for capital improvemaents
and give priority to projects that support the implementation of policy outlined
in Council Bill R-13-172 (Enactment R-2013-074) ragarding Centers and
Corridors.
SECTION 3. It shall be the policy of the City of Albuquerque that a goal of
approximately 30 percent of the 2015 general obligation bond program and
decade plan shall be for reh