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Cover Analysis 

 

1. What is it? 

EC approving the International Center for Appropriate and 

Sustainable Technology (ICAST), City of Albuquerque owned property 

weatherization project.  
  

2. What will this piece of legislation do? 

This piece of legislation will allow the Department of Health, Housing 

and Homelessness to utilize a state contract for the weatherization of 

city-owned properties through ICAST.   
 

3. Why is this project needed? 

This project is needed to sustain the current stock of city-owned 

properties.  This will result in lower energy costs for low income people 

and lessen the carbon footprint.   

 

4. How much will it cost and what is the funding source? 

$1,500,000.00/Housing Forward Fund.  The total amount of the project 

is $6,659,690.00.  The total cost of the weatherization project for the 

City of Albuquerque is $1,500,000.00. Exhibit A-2 is a summary of the 

hard costs which is $1,300,218.00.  In addition, there is $199,782.00 of 

soft costs for the project.    Funding for this project is being leveraged 

with collaborations with the following:  U.S. Department of Treasury's 

Clean Energy Production and Investment Tax Credit, Home Efficiency 

Rebate Program Funding the U.S. DOE, HUD's Green and Resilient 

Retrofit Program, HUD's Healthy Homes program, EPA's Solar for All 

Funding, Low-income housing tax credits (LIHTC), Community 

Reinvestment Act funding from banks for grants or low-cost financing.   

 

5. Is there a revenue source associated with this contract? If so, what level 

of income is projected? 

No  
 

6. What will happen if the project is not approved? 

If this project is not approved, city-owned properties will not receive 

necessary weatherization.   

 

7. Is this service already provided by another entity? 

No  





 

 

AGREEMENT 

THIS AGREEMENT (“Agreement”) is made and entered into by and between the City of 

Albuquerque, New Mexico, a municipal corporation (“City”), and International Center for 

Appropriate and Sustainable Technology (ICAST), a non-profit organization, 7400 W 14th Ave, 

Denver, CO 80214 (“Contractor”). 

RECITALS 

WHEREAS, ICAST and the City have agreed that ICAST will provide clean energy and 

green solutions for City multi-family affordable housing properties, for the purpose of providing 

economic, environmental, and social benefits to the community (“Services”), which Services are 

more particularly described in Exhibit A.1 and Exhibit A.2; and 

WHEREAS, the Contractor will leverage other funding sources, in addition to the funds 

provided as part of this Agreement to most efficiently provide the Services for the benefit of the 

City and the community; and 

WHEREAS, the State of New Mexico, Energy, Minerals and Natural Resources 

Department entered into a Professional Services Agreement with ICAST, identified as SHARE 

No. 25-521-0300-0001, and attached hereto for reference, as Exhibit B; and  

WHEREAS, the Services in this Agreement are procured pursuant to § 5-5-33 ROA 1994, 

and based on the State’s Agreement with SHARE No. 25-521-0300-0001 (State’s Agreement); 

and 

NOW THEREFORE, in consideration of the premises and mutual obligations herein, the 

parties hereto mutually agree as follows: 

1. Scope of Services. The Contractor shall perform the Services described in Exhibit 

A.1 and Exhibit A.2, attached hereto and incorporated herein, in a satisfactory and proper manner, 

as determined by the City and within the requirements of this Agreement.  

 

2. Term of Agreement. The term of this Agreement shall start on the date of final 

execution of this Agreement and shall end December 31, 2026, unless otherwise terminated as 

provided herein.  

3. Compensation and Method of Payment. 

A. Compensation. For performing the Services specified in Section 1, the City 

agrees to pay the Contractor up to the amount of ONE MILLION, FIVE HUNDRED 

THOUSAND AND 00/100 DOLLARS ($1,500,000.00), which amount includes any applicable 

gross receipts tax. This amount shall constitute complete compensation for the Contractor's 

Services, including all expenditures made and expenses incurred by the Contractor in performing 

the Services. 

B. Method of Payment. Such amount shall be payable, excluding any 

applicable gross receipts tax, at the rates identified in Exhibit A.1, which are equal to or less than 



 

 

the rates established in the State’s Agreement with SHARE No. 25-521-0300-0001. The 

Contractor has provided a summary of project costs, which is attached as Exhibit A.2. 

C. Payments shall be made to the Contractor monthly for completed Services 

upon the City’s receipt of Contractor’s properly documented requisitions for payment as 

determined by the budgetary and fiscal guidelines of the City and on the condition that the 

Contractor has accomplished the Services to the satisfaction of the City. 
 

D. Appropriations. Notwithstanding any other provision in this Agreement, 

the terms of this Agreement are contingent upon the City Council of the City of Albuquerque 

making the appropriations necessary for the performance of this Agreement. If sufficient 

appropriations and authorizations are not made by the City Council, or if the City Council un-

appropriates or deauthorizes funds during a fiscal year, this Agreement may be terminated upon 

thirty (30) days’ written notice given by the City to all other parties to this Agreement. Such event 

shall not constitute an event of default. All payment obligations of the City and all of its interest 

in this Agreement will cease upon the date of termination. The City's determination as to whether 

sufficient appropriations are available or have been made shall be accepted by all parties and shall 

be final. 

E. Responsibility to Monitor Contract. The Contractor is responsible for 

ensuring that the Contractor does not bill for Services in an amount that exceeds the total contract 

amount. With each invoice submitted to the City, the Contractor shall include a ledger report that 

identifies the total amount the Contractor has billed for Services under this Agreement and any 

Supplements to this Agreement. If at any time the Contractor determines that payment for Services 

may or will exceed the total amount provided in this Agreement and any Supplements to this 

Agreement, the Contractor shall notify the City in writing, as soon as possible after making that 

determination. If the Contractor’s billing exceeds the amount of this Agreement and any 

Supplements, the City may stop or delay payment, or the Services may be ceased or delayed at the 

City’s request. 

4. Independent Contractor. Neither the Contractor nor its employees are considered 

to be employees of the City of Albuquerque for any purpose whatsoever. The Contractor is 

considered as an independent contractor at all times in the performance of the Services described 

in Section 1. The Contractor further agrees that neither it nor its employees are entitled to any 

benefits from the City under the provisions of the Workers' Compensation Act of the State of New 

Mexico, or to any of the benefits granted to employees of the City under the provisions of the Merit 

System Ordinance as now enacted or hereafter amended. 

5. Personnel. 

A. The Contractor represents that it has, or will secure at its own expense, all 

personnel required in performing all of the Services required under this Agreement. Such 

personnel shall not be employees of or have any contractual relationships with the City. 

B. All the Services required hereunder will be performed by the Contractor or 

under its supervision and all personnel engaged in the work shall be fully qualified and shall be 

authorized or permitted under state and local law to perform such Services. 



 

 

C. None of the work or the Services covered by this Agreement shall be 

subcontracted without the prior written approval of the City. Any work or Services subcontracted 

hereunder shall be specified by written contract or Agreement and shall be subject to each 

provision of this Agreement. 

6. Indemnity. The Contractor agrees to defend, indemnify, and hold harmless the City 

and its officials, agents, and employees from and against any and all claims, suits, demands, 

actions, or proceedings of any kind brought against any of those persons because of any injury or 

damage received or sustained by any person, persons, or property, which injury is arising out of or 

resulting from the Contractor’s provision of goods or Services under this Agreement, or by reason 

of any asserted act or omission, neglect, or misconduct of the Contractor or Contractor's agents, 

employees or subcontractors, or the agents or employees of any subcontractor of Contractor, 

whether direct or indirect. The defense and indemnity required hereunder shall not be limited by 

reason of the specification of any particular insurance coverage in this Agreement. 

7. Insurance. The Contractor shall procure and maintain at its expense until final 

payment by the City for Services covered by this Agreement, insurance policies in the kinds and 

amounts provided below, written with insurance companies authorized to do business in the State 

of New Mexico, which policies cover all operations under this Agreement, whether Services or 

operations are performed by Contractor or its agents. Before commencing the Services, and upon 

renewal of all coverages, the Contractor shall furnish to the City a certificate or certificates of 

insurance, in form satisfactory to the City, showing that Contractor has complied with this Section. 

All certificates of insurance shall be provided upon execution of this Agreement and upon any 

cancellation or change in the policy, and the certificates shall provide that thirty (30) days' prior 

written notice of any cancellation, material change to, or non-renewal of a policy be given to: 

Risk Manager 

Department of Finance and Administrative Services 

City of Albuquerque 

P.O. Box 470 

Albuquerque, New Mexico 87103 

Various types of required insurance may be written in one or more policies. With respect to all 

applicable coverages, the City shall be named an additional insured by endorsement onto the 

policy. Proof of this additional insured relationship shall be evidenced on the Certificate of 

Insurance (COI) and on the insurance endorsement. All coverages afforded shall be primary with 

respect to operations provided. If, during the term of this Agreement, the City requires the 

Contractor to increase the maximum limits of any insurance required herein, an appropriate 

adjustment in the Contractor's compensation will be made. Kinds and amounts of insurance 

required are as follows: 

A. Commercial General Liability Insurance. A commercial general liability 

insurance policy with combined limits of liability for bodily injury or property damage as follows: 

$2,000,000.00 Per Occurrence 

$2,000,000.00 Policy Aggregate 

$2,000,000.00 Products Liability/Completed Operations 



 

 

$1,000,000.00 Personal and Advertising Injury 

$15,000.00  Medical Payments 

 

The policy of insurance must include coverage for all operations performed for the 

City by the Contractor, and contractual liability coverage shall specifically insure the hold 

harmless provisions of this Agreement. 

B. Commercial Automobile Liability Insurance (“CAL”): A CAL policy 

with not less than a $1,000,000.00 combined single limit of liability for bodily injury, including 

death, and property damage in any one occurrence. The CAL policy must include coverage for the 

use of all owned, non-owned, and hired automobiles, vehicles and other equipment both on and 

off work. This CAL policy cannot be a personal automobile liability insurance policy as most 

personal automobile liability policies exclude coverage for work related losses. 

C. Workers' Compensation Insurance: Workers' Compensation Insurance 

for the Contractor’s employees when required by, and in accordance with, the provisions of the 

Workers' Compensation Act of the State of New Mexico (“Act”). The Contractor acknowledges 

that it is responsible for complying and agrees to comply with the Act and related rules in 

performing under this Agreement. The Contractor agrees to provide proof to the City of any 

Workers’ Compensation coverage the Contractor is required to carry at any point during the term 

of this Agreement. The City may terminate this Agreement if the Contractor fails to comply with 

this provision. 

D. Increased Limits. If, during the term of this Agreement, the City requires 

the Contractor to increase the maximum limits of any insurance required herein, an appropriate 

adjustment in the Contractor's compensation will be made. 

8. Discrimination Prohibited, Civil Rights Compliance. In performing the Services 

required hereunder, the parties hereto shall not discriminate against any person on the basis of race, 

color, religion, sex, gender, gender identity, sexual orientation, pregnancy, childbirth or condition 

related to pregnancy or childbirth, spousal affiliation, national origin, ancestry, age, physical or 

mental handicap or serious medical condition, or disability as defined in the Americans With 

Disabilities Act of 1990, as now enacted or hereafter amended, and as defined in the New Mexico 

Human Rights Act. The Contractor agrees to comply and act in accordance with all provisions of 

the Albuquerque Human Rights Ordinance, the New Mexico Human Rights Act, the New Mexico 

Equal Pay for Women Act, Titles VI and VII of the U.S. Civil Rights Act of 1964, as amended, 

the Age Discrimination Act of 1975, and Section 504 of the Rehabilitation Act of 1973, the 

Pregnant Workers Fairness Act, and all federal, New Mexico and City laws and rules related to 

the enforcement of civil rights. Questions regarding civil rights or affirmative action compliance 

requirements should be directed to the City’s Office of Civil Rights. 

9. ADA Compliance. In performing the Services required under the Agreement, the 

Contractor agrees to meet all the requirements of the Americans With Disabilities Act of 1990, the 

Pregnant Workers Fairness Act, the New Mexico Human Rights Act, and all applicable rules and 

regulations (the “ADA”) that are imposed directly on the Contractor or that would be imposed on 

the City as a public entity. The Contractor agrees to be responsible for knowing all applicable 

requirements of the ADA and to defend, indemnify, and hold harmless the City, its officials, 



 

 

agents, and employees from and against any and all claims, actions, suits, or proceedings of any 

kind brought against any of those parties as a result of any act or omission of the Contractor or its 

agents in violation of the ADA. 

10. Conflict of Interest. No officer, agent or employee of the City will participate in 

any decision relating to this Agreement which affects that person's financial interest, the financial 

interest of his or her spouse or minor child or the financial interest of any business in which he or 

she has a direct or indirect financial interest. 

11. Interest of Contractor. The Contractor agrees that it presently does not have, and 

shall acquire no direct or indirect interest which conflicts in any manner or degree with the 

performance of the terms of this Agreement. The Contractor will not employ any person who has 

any such conflict of interest to assist the Contractor in performing the Services. 

12. No Collusion. The Contractor represents that this Agreement is entered into by the 

Contractor without collusion on the part of the Contractor with any person or firm, without fraud, 

and in good faith. The Contractor also represents that no gratuities, in the form of entertainment, 

gifts or otherwise, were, or will be, offered or given by the Contractor or any agent or 

representative of the Contractor, to any officer or employee of the City for the purpose or with the 

intention of securing: this Agreement; a subsequent Agreement; more favorable treatment with 

respect to this Agreement; or more favorable treatment with respect to making any determinations 

regarding performance under this Agreement. 

13. Debarment, Suspension, Ineligibility and Exclusion Compliance. The 

Contractor certifies that it has not been debarred, suspended or otherwise found ineligible to 

receive funds by any agency of the executive branch of the federal government, the State of New 

Mexico, any local public body of the State, or any state of the United States. The Contractor agrees 

that should any notice of debarment, suspension, ineligibility or exclusion be received by the 

Contractor, the Contractor will notify the City immediately. 

14. Reports and Information. At such times and in such forms as the City may 

require, there shall be furnished to the City such statements, records, reports, data and information, 

as the City may request pertaining to matters covered by this Agreement. Unless otherwise 

authorized by the City, the Contractor will not release any information concerning the work 

product including any reports or other documents prepared pursuant to this Agreement until the 

final product is submitted to the City. 

Data and information provided to the Contractor by the City, and data and 

information collected by the Contractor as part of its performance under this Agreement, belongs 

to the City and is City property. Such data and information shall be returned to the City upon the 

term or termination of the Agreement unless the City provides written authorization for the 

Contractor to retain any such data or information.  

15. Open Meetings Requirements. Any nonprofit organization in the City which 

receives funds appropriated by the City, or which has as a member of its governing body an elected 

official, or appointed administrative official, as a representative of the City, is subject to the 



 

 

requirements of § 2-5-1 et seq., R.O.A. 1994, Public Interest Organizations. The Contractor agrees 

to comply with all such requirements, if applicable. 

16. Public Records. The parties acknowledge that the City is a government entity 

subject to the New Mexico Inspection of Public Records Act (Sections 14-2-1 et seq., NMSA 

1978). Notwithstanding any other provision of this Agreement, the City shall not be responsible 

to Contractor for any disclosure of Confidential Information pursuant to that Act or pursuant to 

the City’s public records act laws, rules, regulations, instructions or any other legal requirement. 

17. Establishment and Maintenance of Records. Records shall be maintained by the 

Contractor in accordance with applicable laws and requirements prescribed by the City with 

respect to all matters covered by this Agreement. Except as otherwise authorized by the City, such 

records shall be maintained for a period of four (4) years after receipt of final payment under this 

Agreement. 

18. Audits and Inspections. At any time during normal business hours and as often as 

the City may deem necessary, Contractor shall make all of the Contractor’s records with respect 

to all matters covered by this Agreement available to the City for examination. The Contractor 

shall allow the City to audit, examine, and make excerpts or transcripts from such records, and to 

make audits of all contracts, invoices, materials, payrolls, records of personnel, conditions of 

employment, and other data related to all matters covered by this Agreement. The Contractor 

understands and will comply with the City’s Accountability in Government Ordinance, §2-10-1 et 

seq. and Inspector General Ordinance, §2-17-1 et seq. R.O.A. 1994, and also agrees to provide 

requested information and records and to appear as a witness in hearings for the City's Board of 

Ethics and Campaign Practices pursuant to Article XII, Section 9 of the Albuquerque City Charter. 

19. Ownership, Publication, Reproduction and Use of Material. No material 

produced in whole or in part under this Agreement shall be subject to copyright in the United States 

or in any other country. The City shall have unrestricted authority to publish, disclose, distribute 

and otherwise use, in whole or in part, any reports, data or other materials prepared under this 

Agreement. 

20. Compliance with Laws. In performing the Services required hereunder, the 

Contractor shall comply with all applicable laws, ordinances, and codes of the federal, state and 

local governments. 

21. Changes. The City may, from time to time, request changes in the Services to be 

performed hereunder. Such changes, including any increase or decrease in the amount of the 

Contractor's compensation, which are mutually agreed upon by and between the City and the 

Contractor, shall be incorporated in written amendments to this Agreement. 

22. Assignability. The Contractor shall not assign or transfer any interest in this 

Agreement, whether by assignment or novation, without the prior written consent of the City. 

23. Termination for Cause. If, for any reason, the Contractor fails to fulfill its 

obligations under this Agreement in a timely and proper manner, or if the Contractor violates any 

provision of this Agreement, the City has the right to terminate this Agreement by giving written 

notice of the termination to the Contractor and specifying a termination effective date at least five 



 

 

(5) days after notice is provided. In such event, all finished or unfinished documents, data, maps, 

studies, surveys, drawings, models, photographs, and reports prepared by the Contractor under this 

Agreement shall, at the option of the City, become the City’s property, and the Contractor shall be 

entitled to receive just and equitable compensation for any work satisfactorily completed under the 

Agreement. Notwithstanding any other provision of this section, the Contractor shall not be 

relieved of liability to the City for damages sustained by the City by virtue of any breach of this 

Agreement by the Contractor, and the City may withhold any payments to the Contractor for the 

purposes of set-off until such time as the exact amount of damages due the City from the Contractor 

is determined. 

24. Termination for Convenience of City. The City may terminate this Agreement at 

any time by giving at least fifteen (15) days' notice of the termination in writing to the Contractor. 

If the Contract is terminated as provided herein, the Contractor will be paid an amount that bears 

the same ratio to the total compensation provided for under the Agreement as the Services actually 

performed bear to the total Services required under the Agreement, less payments of compensation 

previously made. If this Agreement is terminated due to the fault of the Contractor, the Termination 

for Cause provision shall apply. 

25. Construction and Severability. If any part of this Agreement is held to be invalid 

or unenforceable, such holding will not affect the validity or enforceability of any other part of this 

Agreement so long as the remainder of the Agreement is reasonably capable of completion. 

26. Enforcement. The Contractor agrees to pay to the City all costs and expenses, 

including reasonable attorneys’ fees, incurred by the City in exercising any of its rights or remedies 

in connection with the enforcement of this Agreement. 

27. Entire Agreement. This Agreement, including any explicitly stated and attached 

exhibits, aside from Exhibit B, which is attached for reference only, constitutes the full, final, and 

entire agreement of the parties and incorporates all of the conditions, agreements, understandings 

and negotiations between the parties concerning the subject matter of this contract, and all such 

agreements, conditions, understandings and negotiations have been merged into this written 

Agreement. No prior condition, agreement, understanding, or negotiation, verbal or otherwise, of 

the parties or their agents shall be valid or enforceable unless embodied in writing in this 

Agreement. 

28. Conflicting Terms. Exhibit B, the State’s Agreement with SHARE No. 25-521-

0300-0001, is attached for reference only, and if any terms in the State’s Agreement conflict with 

any terms in the City’s Agreement, the terms in the City’s Agreement control.  

29. Applicable Law and Venue. This Agreement is governed by and construed and 

enforced in accordance with the laws of the State of New Mexico and the City of Albuquerque. 

The venue for actions arising in connection with this Agreement is Bernalillo County, New 

Mexico. 

30. Force Majeure. The City shall not be liable for failure to perform its obligations 

under this Agreement, for any loss or damage of any kind, or for any consequences resulting from 

delay or inability to perform, due to causes beyond the reasonable control and without the fault or 



 

 

negligence of the City. Such causes (“Force Majeure Events”) include, but are not restricted to: 

acts of God or the public enemy; acts of State, Federal or local governments; shortage or inability 

to obtain materials; breakdowns or delays of carriers, manufacturers, or suppliers; freight 

embargoes; theft; fire; flood; epidemics or pandemics; quarantine restrictions; strikes; lockouts; 

unusually severe weather; and defaults of subcontractors due to any of the above. If a Force 

Majeure Event causes any failure to perform, the City shall promptly inform the Contractor in 

writing of such event, indicating the expected duration thereof and the period for which suspension 

in performance is requested. The parties shall consult with each other in good faith with respect to 

modification of this Agreement to reflect such suspension or other changes (if any) desired by the 

City as a result thereof. The rights and remedies of the City provided in this paragraph shall not be 

exclusive and are in addition to any other rights now being provided by law or under this 

Agreement. 

31. Electronic Signatures. Authenticated electronic signatures are legally acceptable 

pursuant to Section 14-16-7 NMSA 1978. The parties agree that this Agreement may be 

electronically signed and that the electronic signatures appearing on this Agreement are the same 

as handwritten signatures for the purposes of validity, enforceability, and admissibility. 

32. Approval Required. This Agreement shall not become binding upon the City until 

approved by the highest required City approval authority.  

 

[SIGNATURES ON NEXT PAGE] 

  



 

 

IN WITNESS WHEREOF, the City and the Contractor have executed this Agreement upon the 

date of the last signature below. 

 

CONTRACTOR: 

Company: ICAST 

 

Approved By: /ABQSignature3/  Date: /ABQSignatureDate3/ 

Name: /ABQSignerName3/  Title: /ABQSignerTitle3/ 

 

CITY OF ALBUQUERQUE: 

 

 Approved 

By: 
/ABQSignature5/  

Date: 
/ABQSignatureDate5/ 

 Name: /ABQSignerName5/  Title: /ABQSignerTitle5/ 

      

/Initial2/ Approved 

By: 
/ABQSignature4/  

Date: 
/ABQSignatureDate4/ 

 Name: /ABQSignerName4/  Title: /ABQSignerTitle4/ 

      

/Initial1/ Approved 

By: 
/ABQSignature6/  

Date: 
/ABQSignatureDate6/ 

 Name: /ABQSignerName6/  Title: /ABQSignerTitle6/ 

      

 



ICAST Qualifications 
Overview 
ICAST (The Interna�onal Center for Appropriate and Sustainable Technology) is a 501c3 nonprofit 
organiza�on dedicated to providing economic, environmental, and social benefits to communi�es 
through clean energy and green solu�ons. ICAST provides one-stop-shop services for the installa�on of 
clean energy solu�ons in mul�family affordable housing (MFAH) statewide in New Mexico.   

Background and Experience 
ICAST focuses on serving low-to-moderate-income households and disadvantaged communi�es, 
primarily in the mul�family affordable housing (MFAH) sector. ICAST employs a unique one-stop-shop 
approach for whole-building green solu�ons, covering ini�al assessments, design engineering, 
procurement, construc�on management, financing, educa�on, and training.  

Founded as an ini�a�ve at the University of Colorado Boulder in 2002, ICAST has since established a 
wide range of programs aimed at underserved popula�ons, facilita�ng ~$200M in green investments for 
over 130,000 LMI households. ICAST’s clean energy upgrades support housing affordability, climate 
change mi�ga�on, and local economic and job opportuni�es.  ICAST has been a cer�fied Technical 
Assistance Provider to Enterprise Community Partners (Enterprise), providing help to MFAH property 
owners and their architects in obtaining the Enterprise Green Communi�es cer�fica�on for their tax-
credit applica�ons in the most cost-effec�ve manner.  ICAST is also a Technical Assistance Provider to the 
US Housing and Urban Development (HUD) and US Department of Agriculture – Rural Development, 
Housing Division (USDA), advising MF property owners and managers on all aspects of their green rehab, 
including planning, design, engineering, construc�on, financing, resident engagement, training, O&M, 
and repor�ng. ICAST has a strong working rela�onship with HUD and USDA-RD, and has never been 
under suspension or debarment by HUD or USDA.  

ICAST has served the MFAH market for 17 years and knows and understands MFAH corporate structures, 
has experience working with owners and property managers, and has partnered with na�onal MFAH 
service provides (including atorneys, CPA firms, realtors, architects, consultants, etc.) that provide 
referrals and access to MFAH customers.  ICAST is very knowledgeable on the various government and 
private incen�ves and programs that can help reduce the costs of energy efficiency retrofits for MFAH 
proper�es and shares that knowledge with its MFAH clients as a value-added service.  ICAST regularly 
provides educa�on to MFAH owners through webinars, presenta�ons at conferences, published ar�cles, 
and one-on-one mee�ngs.   

Mass Customiza�on Approach: We embrace a "mass customiza�on" strategy for our retrofit projects, 
ensuring that each project is me�culously tailored to deliver maximum benefits based on the specific 
needs of each property. This approach allows us to design projects that not only maximize energy 
efficiency and cost savings but also steer clear of the inefficiencies associated with generic solu�ons. 

Exhibit A.1



 

Sample Partners in New Mexico 
ICAST's robust partnerships with key funding en��es in New Mexico include the Mortgage Finance 
Authority (MFA), New Mexico Gas Company (NMGC), Public Service Company of New Mexico (PNM), El 
Paso Electric (ELE), underscore our commitment to delivering comprehensive clean energy solu�ons and 
sustainable housing upgrades. These collabora�ons enable us to leverage a mix of federal and state 
resources, u�lity program funds, and innova�ve financing mechanisms.  

Mortgage Finance Authority (MFA) 

Our partnership with MFA is pivotal in reaching mul�family affordable housing (MFAH) proper�es across 
New Mexico. By leveraging MFA's programs and funding, we've successfully implemented energy 
efficiency and renewable energy projects, ensuring that low-to-moderate-income (LMI) residents benefit 
from healthier, safer, and more comfortable homes while also experiencing reduced u�lity costs. ICAST is 
working with MFA on the Statewide Weatheriza�on Assistance Program (WAP) as its subgrantee, which 
provides funding for weatheriza�on, energy efficiency and solar upgrades. Addi�onally ICAST, is the 
awardee of a WAP Sustainable Energy for Consumers (SERC) grant for the state, which provides access to 
mul�family owners for funding for storage, energy management systems, solar, electrifica�on and other 
innova�ve upgrades under WAP. 

New Mexico Gas Company (NMGC) 

Collabora�ng with NMGC, we've accessed U�lity DSM Program funding, which has been instrumental in 
providing energy efficiency upgrades to MFAH proper�es. This partnership allows us to enhance the 
value and reach of our programs, ensuring that energy conserva�on measures create deeper impacts for 
environmental jus�ce communi�es. ICAST administers NMGC’s funding for mul�family proper�es across 
their en�re service territory in the state.  

Public Service Company of New Mexico (PNM) 

Our engagement with PNM has allowed us to retrofit MFAH proper�es with energy-efficient solu�ons, 
across their en�re service territory in the state. 

El Paso Electric (EPE) 

Our engagement with El Paso Electric (EPE) is focused on implemen�ng a MFAH focused Demand-Side 
Management program in EPE’s territory in southern New Mexico.  

 
Scope of Services 

ICAST services for green upgrades in MFAH in NM are at no cost to our MFAH customers because they 
are paid for by our partners including MFA, NM Gas, PNM, and EPE.    

Services outside of green retrofits to exis�ng MFAH are not covered by our funding partners and are to 
be paid for as consul�ng fees by our customers.  These include: 



 

Property and Por�olio Assessment Services 
 Por�olio Analysis:  Using tools such as EPA’s Por�olio Manager, ICAST can iden�fy the best and 

worst performing proper�es, from an energy usage perspec�ve, in a por�olio of proper�es. 

Audi�ng and Engineering Services  
 Energy and Water Use Assessments:  ICAST can provide detailed MF property assessments on 

energy and water usage, for new construc�on and major rehab (such as LIHTC projects) that provide 
recommenda�ons for a green design and scope of work (SOW), with specific equipment 
specifica�ons, and tailored to the unique needs of the MF property.  ICAST is able to compete these 
assessments to any required standards such as:   

• ASHRAE Level Audits: We can adhere to ASHRAE Levels 1, 2, and 3 standards to pinpoin�ng 
inefficiencies and formula�ng ac�onable recommenda�ons to boost building performance 
and lower u�lity expenses. 

 Energy Modeling: ICAST is proficient in u�lizing energy modeling so�ware to generate building 
energy models that accurately predict a building's energy savings when installing the recommended 
solu�ons. ICAST can meet any regulatory requirements for grants, financing, and u�lity incen�ves.  

 Scope of Work Development: Following our rigorous building assessments and modeling, ICAST 
engineers can dra� a detailed Scope of Work (SOW) that outlines specific energy efficiency measures 
(EEMs) with their equipment specifica�ons, cost es�mates, and an�cipated savings. 

 Pre-Construc�on Services: Our pre-construc�on services are the founda�on of our value 
engineering process to ensure cost savings without compromising on quality.   

Solar and Storage Services  
ICAST can provide renewable energy and energy storage services and solu�ons and its exper�se spans 
from technical assessments to innova�ve financing solu�ons to project implementa�on: 

 Solar and Storage Assessments: ICAST has the capability of computer modeling and facilita�ng 
produc�on and usage analysis, using various so�ware tools.  ICAST is also capable of conduc�ng 
detailed financial analysis of the project, including 25-year pro forma, to develop financial viability 
assessments for the project.  

 Engineering Design and Development: ICAST has the ability to develop the engineering design 
including line drawings and interconnec�on applica�ons for the local u�lity.  ICAST is also capable of 
conduc�ng detailed engineering analysis to develop design viability assessments for the project.  

 Selec�on and Management of Contractors: Including overseeing sub-contractor bids and selec�on 
processes, and managing implementa�on �meline, budget and quality. 
 

 Project Financing: ICAST has the ability to finance the solar and storage project, including tax credit 
equity and debt.  ICAST is able to offer power purchase agreements (PPA) or Lease financing or just 
design and build the project for the owner.  We are a true one-stop-shop.  



 

Accessing Grant Funding, Incen�ves and Financing 
ICAST's ability to leverage funding is a cornerstone of its success in delivering impac�ul sustainable 
projects across mul�family affordable housing (MFAH) and disadvantaged communi�es. Our services 
include:  

 Assistance in Securing Compe��ve Funding:  ICAST has leveraged many funding sources to reduce 
the project costs for our MFAH clients and/or expanding the SoW, including: 

o U.S. Department of Treasury’s Clean Energy Produc�on and Investment Tax Credit 
o Home Efficiency Rebate Program Funding the U.S. DOE (to be released) 
o HUD’s Green and Resilient Retrofit Program 
o HUD’s Healthy Homes program 
o EPA’s Solar for All Funding (to be released)  
o Low-income housing tax credits (LIHTC) 
o Community Reinvestment Act funding from banks for grants or low-cost financing 

 Access to Financing: ICAST has its own community development financial ins�tu�on as an affiliate, 
the Triple Botom Line Founda�on (TBL Fund). Through TBL Fund projects can access low cost capital 
for projects and energy financing financial products such as energy performance contracts and 
power purchase agreements.  

Staff Rates  
Staff Roles Fully Loaded Hourly Rate 
Customer Service Specialist $65 
Financing Specialist  $60 
Solar and Storage Specialist $75 
Energy Auditor $50 
Construction Site Supervisor $48 
Purchasing Specialist $46 
Quality Control Inspector $47 
Construction Project Manager $54 
Construction Coordinator $48 
Program Manager $65 
Accountant $52 
Grant Writer $60 
Dir. of Customer Service $85 
Dir. of Grant Programs $85 

 
 
 



Glorietta TP-
IM

Manzano 
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Beach TP-IM
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Blue Water 
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Candelaria 

TP-IM
Los Altos OP-

MM
TOTAL

Unit Count 20 178 74 8 200 8 16 90

Measure Description
Smart Thermostat yes yes n/a n/a yes n/a n/a n/a

Pipe Wrap for HPHW - R3 yes yes yes yes yes yes yes yes

Air Sealing, with min. 30% ACH gain yes yes yes yes yes yes yes yes

Duct Sealing, if required yes yes yes yes yes yes yes yes

Door Sweep yes yes yes yes yes yes yes yes

Install Weatherstripping yes yes yes yes yes yes yes yes

1.0 GPM Kitchen Aerator yes yes yes yes yes yes yes yes

0.5 GPM Bathroom Aerator yes yes yes yes yes yes yes yes

1.5 GPM Showerhead yes yes yes yes yes yes yes yes

Install new Smoke Detector yes yes yes yes yes yes yes n/a

Install new Carbon Monoxide Detector yes yes yes yes yes yes yes yes

Install Bathroom Ventilation Fan, Variable 
Speed, with Motion Sensor and Timer

yes yes yes yes yes yes yes yes

In-Unit Bulb -  LED: G24 A19, <10W yes yes yes yes yes yes yes n/a

Install Heat Pump yes yes n/a yes yes n/a n/a n/a

Install Heat Pump Hot Water Heater yes yes yes yes yes n/a n/a n/a

Install 96% Efficient Furnace n/a n/a n/a n/a n/a yes yes n/a

Induction Stoves yes yes n/a yes yes n/a n/a n/a

Breaker Box yes n/a n/a yes n/a n/a n/a n/a

Electrical Wiring yes n/a n/a yes n/a n/a n/a n/a

Total Project Cost $423,715 $2,529,529 $520,487 $164,845 $2,769,149 $25,995 $52,005 $173,965 $6,659,690
Net Customer Cost $103,184 $508,713 $81,654 $32,167 $512,725 $9,640 $19,280 $32,856 $1,300,218

As % 19.52%

City of ABQ - Summary
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Docuslgn Envelope ID; DE2E4598•3F81-4EAE·A14C-D75300A4E072 

SHARE No. 25-521-0300-0001 
ICAST International Center for Appropriate and Sustainable Technology 

STATE OF NEW MEXICO, 
ENERGY, MINERALS AND NATURAL RESOURCES DEPARTMENT 

PROFESSIONAL SERVICES AGREEMENT (AGREEMENT) 

THIS AGREEMENT (Agreement) is made and entered into by and between the 
State of New Mexico, Energy, Minerals and Natural Resources Department, (EMNRD) 
and the ICAST International Center for Appropriate and Sustainable Technology 
(Contractor), and is effective as of the date set forth below upon which it is executed by 
the General Services Department/State Purchasing Division (GSD/SPD Contracts 
Review Bureau). 

IT IS AGREED BETWEEN THE PARTIES: 

1. Scope of Work.

Contractor shall perform the following work: Assist the EMNRD, Energy
Conservation and Management Division (ECMD) with management and implementation 
of Section 50122 for multifamily homes, Home Electrification and Appliance Rebates of 
the Inflation Reduction Act (HEAR), by providing the following for the implementation 
and management of HEAR for ECMD on a Task Order basis. 

Contractor shall perform all services in the General Responsibilities as described below: 

A. GENERAL RESPONSIBILITIES:

1. The Contractor shall be responsible for all efforts required to provide
services in accordance with guidelines issued by the lead federal agency, such as the 
U.S. Department of Energy (DOE), and ECMD. 

2. ECMD will provide technical assistance and overall project management
through all phases of an identified project. 

3. The Contractor shall be aware of and comply with local, state and federal
regulatory requirements connected with the work. 

4. The Contractor shall refer any media inquiries to ECMD.

5. The Contractor shall comply with the following implementation procedures:

i. ECMD shall identify proposed tasks for which services are necessary and
assign work on an "as-needed" basis under Task Orders. While ECMD
anticipates the need to assign several Task Orders during the term of the
contracts, ECMD cannot and does not predict or guarantee the number or
frequency of Task Order assignments that the Contractor may be asked to
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