
CITY of ALBUQUERQUE 
TWENTY SEVENTH COUNCIL 

COUNCIL BILL NO. R-26-1 ENACTMENT NO. 

SPONSORED BY: Tammy Fiebelkorn, by request 

1 RESOLUTION 

2 APPROVING AND AUTHORIZING A REQUEST TO INCREASE HEADING HOME 

3 CONTRACT# 2025SS00000245 BY $662,526.92 TO MAINTAIN HOUSING FOR 92 

4 HOUSEHOLDS IN FISCAL YEAR 2026. 

5 

6 

7 

8 

9 

10 

WHEREAS, the Department of Health, Housing, and Homelessness 

requests to use $662,526.92 from Fund (265) FY25 Rapid Rehousing Project to 

increase Heading Home Contract# 2025SS00000245 to allow Heading Home to 

continue providing housing services to their current caseload; and 
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WHEREAS, the City of Albuquerque partners with local non-profits to 

provide housing and support services to some of our most vulnerable 

citizens. Adding these funds to the contract with Heading Home will keep 92 

families from facing housing insecurity and receive the support services 

needed for them to succeed. 
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BE IT RESOLVED BY THE COUNCIL, THE GOVERNING BODY OF THE CITY OF 

ALBUQUERQUE: � 15
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SECTION 1. USE OF APPROPRIATION. The City Council hereby approves 

and authorizes the Department of Health, Housing, and Homelessness to use 

$662,526.92 from the Operating Grants Fund (265) Prepaid Rapid Rehousing 

project appropriation established in R-25-114 for Fiscal Year 2026. The service 

contractor will continue to serve the current caseload of 92 families that face 

housing insecurity and help them receive the support services needed for 

them to succeed. 

23 SECTION 2. SEVERABILITY CLAUSE. If any section, paragraph, sentence, 

24 clause, word or phrase of this Resolution is for any reason held to be invalid 

25 or unenforceable by any court of competent jurisdiction, such decision shall 

26 not affect the validity of the remaining provisions of this Resolution. The 
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1 Council hereby declares that it would have passed this Resolution and each 
2 section, paragraph, sentence, clause, word or phrase thereof irrespective of 
3 any provision being declared unconstitutional or otherwise invalid. 
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1 PASSED AND ADOPTED THIS _ _,2�1:....st _____ DAY OF January, 2026
2 BY A VOTE OF: 9 FOR 0 AGAINST. 
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City Council 
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Bill No. R-26-1 

Ti�eiler, Mayor 
City of Albuquerque 
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30 Ethan Watson, City Clerk 
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Docusign Envelope ID: 9196A8A2-E5DA-473E-8697-7BF395C18E42 

City of Albuquerque 
Department of Health, Housing & Homelessness 

APPENDIX #5 - Project Budget Detail Form - Operating Costs 

\ I. Agency Name: Heading Home 

\2. Project Title: PSH Wellness Vouchers (547) 

3. Direct Costs:

Line Item and Basics Program Total 
City Funding 

Amount Other 
Requested 

(Non-Personnel) Sources 

Eauinment Lease/Purchase $ 3,200.00 $ .2,320.00 $ -

Approx 80% of!ease expense/$383 
mth $ 3,200.00 $ 2,320.00 

$ -

Equinment Maintenance I$ - $ $
. 

- -

$ -

$ -

Priutin2 & Publications $ 200.00 $ 126.00 $ ·74.00
$ 200.00 $ 126.00 $ 74.00
$ -

Travel $ 30,000.00 $ 18,900.00 $ . 11,100.00 
a. Local Travel $0.68/mile avg
$2000/mth $ 30,000.00 $ 18,900.00 $ 11,l 00.00 
b. Out of Town Travel $ -

FY26 

Percent 
Requested 

72.50% 

72.50% 

' 

63.00% 
63.00% 

63.00% 

63.00% 

Conferences, Meetin2s. Etc. $ 500.00 $ .315.00 $ . 185.00 .· 63.00% 
$ 500.00 $ 315.00 $ 185.00 63.00% 
$ -

Direct Assistance to Beneficiaries $ 1,742,160.00 $ . 961,24l.OO $ 780,919.00 55.18% 
Requested amount: Rental assistance 
for 120 households, (Mthly average 
of $1007 per HH, add 3 % to cover 
other direct assistance/ changes to 
FMR throughout the year =
$1037/HH/mth) $ 1,742,160.00 $ 961,241.00 $ 780,919.00 55.18% 

$ -

Membershiu Dues $ - $ - $ - . 

$ -

$ -

Equipment, Land, Buildings $ $
. . 

$- - -

$ -

$ -
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City of Albuquerque 

Department of Health, Housing & Homelessness 

APPENDIX #5 - Project Budget Detail Form - Operating Costs 

I I - Agency Name: Heading Home 

\2. Project Title: PSH Wellness Vouchers (547) 

3. Direct Costs:

Line Item and Basics Program Total 
(Non-Personnel) 

Insurance $ 6,000.00 
GL Insurance @ estimated 5% of 
annual expense - $500/mth $ 6,000.00 

$ -

Fuel and Vehicle Maintenance $ -

$ -

Total Operating Costs $ 1,890,188.00 

□ As applicable, attach cost allocation plan

Cross Check 

City Funding 
Amount Other 

Requested 
Sources 

$ 3,780.00 $ 3,780.00 

$ 3,780.00 $ 3,780.00 

$ - $ -

$ 1,059,538.93 $ 831,939.07 

Cross Check 

1,059,538.93 Per App #2 

1,059,538.93 Per Above 

FY26 

Percent 
Requested 

63.00% 

63.00% 

. 
56.05% 

$ 

$ 

$ 

1,890,188.00 $ 

1,890,188.00 $ 

$ Variance should be zero 
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NARRATIVE: HEADING HOME INDIRECT COSTS FOR FY26 

For Fiscal Year 2026, Heading Home is anticipating Total Agency Expenditures of $10,538,025.79 of which 

$1,701,228 or 16.14% represents Indirect Costs. These costs are listed below. The first group will be 

allocated to programs based on cost centers, square footage, or employee counts per our Cost Allocation 

Plan. The second group represents costs that are allocated to Administration throughout the year. These 

costs may be allocated to programs based on cost centers, where applicable, at year-end for closing and 

reporting purposes. Please refer to our Cost Allocation Plan for further detail concerning our allocation 

process. 

Vendor 

Hinkle & Landers 

HUB SW 

HUB SW 

Karpoff & Assoc 

Philadelphia 

Pitney Bowes Equip Leasing 

SJT 

Philadelphia 

SJT 

ADP 

Samba 

Black Moon 

Purpose 

Independent Audit 

Cyber Insurance 

D&O Insurance 

Strategic Plan Facilitator 

Gen'I Liab Insurance 

postage meter lease 

audit preparation 

Auto Insurance 

contract billing assistance 

payroll processing fees 

MVD rpt (insurance req'd) 

IT service/support 

Total Indirect Costs Allocated to Programs: 

All Other Indirect Costs allocated to Adm in: 

Employee Comensation (incl tax & bene) 

Consummable Supplies 

Telephone 

Facility Rent - Annex 

Postage 

Travel - Local 

Travel - Out of Town 

Conferences & Meetings 

Dues & Subscriptions 

Bank Charges 

Interest 

Other Indirect Costs 

Total Other Indirect Costs allocated to Adm in: 

Total Indirect Costs for Agency: 

Total Agency Expenditures: 

Indirect Cost Percentage: 

Total 

31,150.00 

5,825.00 

3,981.00 

5,150.00 

117,788.00 

848.00 

84,160.00 

39,782.00 

169,050.00 

25,822.00 

4,388.00 

89,173.00 

577,117.00 

1,035,422.00 

4,533.00 

24,721.00 

42,485.00 

1,328.00 

2,549.00 

1,907.00 

1,220.00 

5,185.00 

4,468.00 

260.00 

33.00 

1,124,111.00 

1,701,228.00 

10,538,026.00 

16.14% 
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HEADING HOME 

COST ALLOCATION PLAN 

Examples of Allocation Methodology 

Example 1 

Expense Amount= $5,000 

Costs that benefit two or more specific programs, but not all programs, are allocated to those programs based 

on the ratio of each program's personnel costs (salaries & applicable benefits) to the total of such personnel 

costs, as follows: 

Grant Personnel Costs % Allocated Amount 

A $ 20,000 20% $ 1,000 

C $ 30,000 30% $ 1,500 

E $ 50,000 50% $ 2,500 

Total $100,000 100% $ 5,000 

Example 2 

Expense Amount= $10,000 

Costs that benefit all programs are allocated based on a ratio of each program's personnel costs (salaries & 

applicable benefits) to total personnel costs as follows: 

Grant Personnel Costs % Allocated Amount 

A $ 20,000 13% $ 1,300 

B $ 10,000 7% $ 700 

C $ 30,000 20% $ 2,000 

D $ 40,000 27% $ 2,700 

E $ 50,000 33% $ 3,300 

Total $150,000 100% $10,000 

5 
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Example 3 

HEADING HOME 

COST ALLOCATION PLAN 

Expense Amount= $4,000 

Costs that benefit two or more specific programs, but not all programs, are allocated to those programs based 

on the ratio of each program's expenses (direct costs other than salaries & benefits) to the total of such 

expenses, as follows: 

Grant Personnel Costs % Allocated Amount 

A $ 120,000 30% $ 1,200 

C $ 130,000 33% $ 1,320 

E $ 150,000 37% $ 1,480 

Total $ 400,000 100% $ 4,000 

Example4 

Expense Amount= $8,000 

Costs that benefit all programs will be allocated based on a ratio of each program's salaries to total salaries 

as follows: 

Grant Personnel Costs % Allocated Amount 

A $ 120,000 18% $ 1,440 

B $ 110,000 17% $ 1,360 

C $ 130,000 20% $ 1,600 

D $ 140,000 22% $ 1,760 

E $ 150,000 23% $ 1,840 

Total $ 650,000 100% $ 8,000 

6 
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19. Cooperate with any City, State or Federal program data collection and evaluation efforts
by providing the requested information for services delivered.

20. Ensure the City has accurate information about services, hours, address and contact
information in order to have accurate information on City's website, associated
dashboards, and 311 system.

21. The Contractor shall provide the City with policies and procedures regarding participant
requirements, staff requirements for interaction with participants and defined terms that
may cause termination of services from participating households.

22. The Contractor procedures shall include requirements and documentation process for
staff to meet with and monitor progress with participants a minimum of once each month.
In the event that contact is not achieved for two months, following three attempts,
Contractor shall develop a communication plan with participant.

23. The Contractor shall make an action plan with the household to support continued stable
housing at the same location or comparable affordable location prior to the end of a
participating household's Housing agreement.

24. The Contractor will connect all paiiicipant for eligible social service benefits including
referral to SOAR to assist participants in the application of SSI/SSD benefits.

25. The Contractor will design program in such a way as to achieve equitable service

provision and equitable results among participants served. Contractor will repo1i out on
outcome rates on outcomes of interest among different race and ethnicity populations
served, specifically for Outcome 3a.

26. The Contractor shall participate in the implementation of a social services referral
platform, currently Unite Us, including establishment as an in-Network provider,

attending training and responding to referrals received through the platform. This
includes administration of a City-approved Social Determinants of Health Screening Tool

at a frequency detailed in the Unite Us Navigation protocols, participation in data sharing
with other community and social organizations on program activities with consent of the
participants served, and sharing aggregate and non-medical participant data with the City

and other City-funded partners. This will include attendance at the New User
Onboarding Meeting and regular Network User Meeting.

27. The Contractor will submit Quai·terly Reports which consists of three forms: Part A
includes aggregate results from agency data collection tools. Part B is a narrative

highlighting connection to supportive resources, identification of barriers to serve
comprehensive needs of participants, and suggested solutions to address barriers to
obtaining services. Part C provides participants demographics. Reports are due no later
than fifteen (I 5) days after the end of the reporting period.
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19. Cooperate with any City, State or Federal program data collection and evaluation efforts
by providing the requested information for services delivered.

20. Ensure the City has accurate information about services, hours, address and contact
information in order to have accurate information on City's website, associated
dashboards, and 31 I system.

21. The Contractor shall provide the City with policies and procedures regarding participant
requirements, staff requirements for interaction with participants and defined terms that
may cause termination of services from participating households.

22. The Contractor procedures shall include requirements and documentation process for
staff to meet with and monitor progress with participants a minimum of once each month.
In the event that contact is not achieved for two months, following three attempts,
Contractor shall develop a communication plan with pa1ticipant.

23. The Contractor shall make an action plan wi1h the household to support continued stable
housing at the same location or comparable affordable location prior to the end of a
participating household's Housing agreement.

24. The Contractor will connect all participant for eligible social service benefits including
referral to SOAR to assist participants in the application of SSI/SSD benefits.

25. The Contractor will design program in such a way as to achieve equitable service
provision and equitable results among participants served. Contractor will report out on
outcome rates on outcomes of interest among different race and ethnicity populations
served, specifically for Outcome 3a.

26. The Contractor shall participate in the implementation of a social services referral
platform, currently Unite Us, including establishment as an in-Network provider,
attending training and responding to referrals received through the platform. This
includes administration of a City-approved Social Determinants of Health Screening Tool
at a frequency detailed in the Unite Us Navigation protocols, participation in data sharing
with other community and social organizations on program activities with consent of the
participants served, and sharing aggregate and non-medical paiticipant data with the City
and other City-funded partners. This will include attendance at the New User
Onboarding Meeting and regular Network User Meeting.

27. The Contractor will submit Quarterly Reports which consists of three forms: Part A
includes aggregate results from agency data collection tools. Part B is a narrative
highlighting connection to supportive resources, identification of barriers to serve
comprehensive needs of participants, and suggested solutions to address barriers to
obtaining services. Part C provides participants demographics. Reports are due no later
than fifteen (15) days after the end of the reporting period.
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City of Albuquerque 

Department of Health, Housing & Homelessness 

FIN #3: Request for Budget Revision (Part A) 

I. Agency Name and Mailing Address: Heading Home, PO Box 27636, ABQ, NM 87125

3. Project Title: Wellness PSH Wellness (547)

6. Expenditure Category

Salaries and Wages 

Taxes and Benefits 

Total Personnel Costs 
. 

Contractual Services 

Audit Costs 
Consumable Supplies 
Telephone 
Postage and Shipping 
Occupancy: Rent 
Occupancy: Utilities $ 
Occupancy: Other 
Equipment Lease 

Equipment Maintenance $ 
Printing and Publications 
Travel: Local 
Travel: Out-of-Town $ 
Conferences, Meetings 

Direct Assistance to Beneficiaries 

Membership Dues $ 
Equipment, Land and Buildings $ 
Insurance 

Fuel and Vehicle Maintenance $ 
Total Operating 

Total Dire.ct Costs (Personnel & 
Ooeratine) 

Indirect Costs 

Total Project Expenses 

Approved 

Budget 

$390,514.76 

$82,008.10 

$472,522.86 

$11,604.43 
$4,000.00 
$2,500.00 
$3,780.00 

$657.50 
$43,470.00 

-

$1,845.00 
$9,545.08 

-

$126.00 
$18,900.00 

-

$2,815.00 
$1,209,922.42 

-

-

$12,420.00 
-

$1,321,585.43 

$1,794,108.29 

$289,569.07 
$2,083,677.36 

I 
4. Contract Number
20258S00000200 

Revised Amount 

<Decrease> Increase 

$ -

$ -

$ -

$ (45,014.26) 

$ (45,014.26) 

$ (45,014.26) 

$ (7,265.30) 
$ (52,279.56) 

Submitted by: a"'~ �,c.u� 
(Signature of Authorized Official) 

2. Telephone Number
505-344-2323

$ 

$ 

$ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 

$ 
$ 
$ 

$ 
$ 
$ 
$ 

$ 
$ 

$ 

$ 

$ 

5. Budget Revision#
5 

Proposed 

Revised Budget 

390,514.76 

82,008.10 

472,522.86 
. 

11,604.43 
4,000.00 
2,500.00 
3,780.00 

657.50 
43,470.00 

-

1,845.00 
9,545.08 

-

126.00 
18,900.00 

-

2,815.00 
1,164,908.16 

-

-

12,420.00 
-

1,276,571.17 

1,749,094.03 

$282,303.77 
2,031,397.80 

Date: 12/04/25 

Note: The Request for Budget Revision must be signed and dated by an authorized official of the agency. If the proposed revision 
includes changes to personnel, APP #4: Project Budget Detail Form- Personnel, must be attached. All requests for budget 
revision must also include FIN #4: Request for Budget Revision (Part B-Narrative). 

For Department Use Only 
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THIRD AMENDED AGREEMENT TO #2025SS00000245 

THIS THIRD AMENDED AGREEMENT is made and entered into upon the final date of 
signature below, by and between the City of Albuquerque, New Mexico, a municipal corporation 
(the "City"), and HEADING HOME, a New Mexico non-profit, PO Box 27636, Albuquerque, 
NM 87125 (the "Contractor"). 

RECITALS 

WHEREAS, the City and the Contractor entered into an Agreement effective July 1, 2025, 
hereafter referred to as the "Original Agreement," whereby the Contractor agreed to provide certain 
services to the City; and 

WHEREAS, the Original Agreement was funded in the amount of ONE MILLION, 
SEVEN HUNDRED THIRTY-SIX THOUSAND THREE HUNDRED NINETY-SEVEN AND 
80/100 DOLLARS ($1,736,397.80) for the period, July I, 2025 through December 31, 2025; and 

WHEREAS, in the FIRST Amended Agreement, the parties agreed to extend the time of 
performance to end on February 28, 2026; and 

WHEREAS, in the FIRST Amended Agreement, compensation was increased for a total 
amount of TWO MILLION EIGHTY-THREE THOUSAND SIX HUNDRED SEVENTY­
SEVEN AND 36/100 DOLLARS ($2,083,677.36); and 

WHEREAS, in the SECOND Amended Agreement, following a re-evaluation of funding, 
the parties agreed to reduce the total contract amount; and 

WHEREAS, in the SECOND Amended Agreement, compensation was decreased for a 
total amount of J"WO MILLION THIRTY-ONE THOUSAND THREE HUNDRED NINETY­
SEVEN AND 80/100 DOLLARS ($2,031,397.80); and 

WHEREAS, in this TIDRD Amended Agreement, both parties agree to modify Exhibit A, 
Scopes of Service, to align with the extended time of performance; and 

WHEREAS, in this THIRD Amended Agreement, both parties desire to extend the time of 
performance by four months, ending on June 30, 2026; and 

WHEREAS, in this THIRD Amended Agreement, the parties have determined that 
additional funding in the amount of SIX HUNDRED SIXTY-TWO THOUSAND FIVE 
HUNDRED TWENTY-SIX AND 92/100 DOLLARS ($662,526.92) is necessary, bringing the 
total compensation amount to TWO MILLION SIX HUNDRED NINETY-THREE THOUSAND 
NINE HUNDRED TWENTY-FOUR AND 72/100 DOLLARS ($2,693,924.72); 

NOW, THEREFORE, in consideration of the premises and mutual obligations herein, the 
parties hereto mutually agree as follows: 

I. Section 4 of the Original Agreement is hereby deleted in its entirety and replaced by the
following provision:
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A. Maximum Compensation: For performing the Services specified in Section 2 of
this Agreement, the City agrees to pay the Contractor a total amount of T\VO
MILLION SIX HUNDRED NINETY-THREE THOUSAND NINE HUNDRED
TWENTY-FOUR AND 72/100 DOLLARS ($2,693,924.72) per year, which
payment is contingent upon the City's annual budget approval process and City
Council appropriations, and which amount includes any applicable gross receipts
taxes and shall constitute full and complete compensation for the Contractor's
Services under this Agreement, including all expenditures made and expenses
incurred by the Contractor in performing the Services, per the "City Budgets"
attached hereto and made a part hereof as Exhibit B.

2. Exhibit A to the Original Agreement is hereby amended and attached to this THIRD
Amended Agreement as Exhibit A.

3. Exhibit B to the Original Agreement is hereby amended and attached to this THIRD
Amended Agreement as Exhibit B.

4. Except as herein expressly amended, the terms and conditions of the Original Agreement
shall remain unchanged and shall continue in full force and effect unless there is a conflict
between the terms and conditions of the Original Agreement and this THIRD Amended
Agreement, in which event, the terms and conditions of this THIRD Amended Agreement
shall control.

5. Approval Required. This Agreement shall not become effective or binding upon the City
until approved by the highest authority required by the City under this Agreement.

6. Electronic Signatures. Authenticated electronic signatures are legally acceptable pursuant
to Section 14-16-7 NMSA 1978. The parties agree that this Agreement may be
electronically signed and that the electronic signatures appearing on the Agreement are the
same as handwritten signatures for the purposes of validity, enforceability, and
admissibility.

SIGNATURES ON NEXT PAGE 
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CITY of ALBUQUERQUE 
TWENTY SIXTH COUNCIL 

COUNCIL BILL NO. -�R�-2�5--1�1�4 __ ENACTMENT NO. 

SPONSORED BY: Klarissa J. Pena 
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RESOLUTION 

ADJUSTING FISCAL YEAR 2025 OPERATING AND GRANT APPROPRIATIONS. 

WHEREAS, funds appropriated in the General Fund for housing vouchers 

currently revert at the end of the fiscal year, creating challenges in the 

continuity of funding; and 

WHEREAS, these reversions make it difficult for providers to administer 

housing vouchers effectively, as providers enter into lease agreements 

throughout the year, many of which overlap across fiscal years; and 

WHEREAS, transferring voucher appropriations to a non-reverting fund will 

improve the continuity of services, ensuring that the housing voucher 

program is better equipped to meet the City's ongoing needs. 

BE IT RESOLVED BY THE COUNCIL, THE GOVERNING BODY OF THE CITY OF 

ALBUQUERQUE: 

Section 1. That the following amounts are hereby appropriated to the 

following programs for Fiscal Year 2025: 

GENERAL FUND-110 

Health, Housing and Homelessness Department 

Affordable Housing 250,000 

These funds shall be reserved for the development and implementation of a 

public-facing dashboard, specifically focusing on the behavior health opioid 

settlement and housing assistance related to affordable housing. The purpose 

of this dashboard is to enhance transparency and public engagement by 

providing real-time data and insights into the City's affordable housing 

initiatives. 

Technology and Innovation Department 

Information Services (250,000) 
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