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CITY of ALBUQUERQUE 
TWENTY SIXTH COUNCIL 

COUNCIL BILL NO. F/S 0-25-106 ENACTMENT NO. Q. 'lD Q_,LQ • DD \

SPONSORED BY: Nichole Rogers, by request 
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ORDINANCE 

APPROVING A PROJECT INVOLVING INDUS SYNERGIES INC. PURSUANT TO THE 

LOCAL ECONOMIC DEVELOPMENT ACT AND CITY ORDINANCE F/S 0-04-10, THE 

CITY'S IMPLEMENTING LEGISLATION FOR THAT ACT, TO SUPPORT THE 

COMPLETION OF A BUSINESS ACCELERATOR PROJECT TO BE LOCATED IN 

ALBUQUERQUE, NEW MEXICO; AUTHORIZING THE EXECUTION OF A PROJECT 

PARTICIPATION AGREEMENT AND OTHER DOCUMENTS IN CONNECTION WITH 

THE PROJECT; MAKING CERTAIN DETERMINATIONS AND FINDINGS RELATING 

TO THE PROJECT INCLUDING THE APPROPRIATION OF FUNDS; RATIFYING 

CERTAIN ACTIONS TAKEN PREVIOUSLY; AND REPEALING ALL ACTIONS 

INCONSISTENT WITH THIS ORDINANCE. 

WHEREAS, the City of Albuquerque (the "City") is a legally and regularly created, 

established, organized, and existing municipal corporation of the State of New Mexico 

(the "State"); and 

WHEREAS, pursuant to Sections 5-10-1 through 5-10-13 NMSA 1978, as 

amended (the "Act"), the City is authorized to provide economic development assistance 

to eligible entities for certain projects located within the corporate limits of the municipality; 

and 

WHEREAS, pursuant to the Act, the City has adopted Ordinance No. F/S 04-10 

(the "LEDA Ordinance"), approving an economic development plan for the City and 

authorizing the City to assist economic development projects in any legally permissible 

manner, subject to the terms of the LEDA Ordinance; and 

WHEREAS, pursuant to the LEDA Ordinance, Indus Synergies Inc. (the 

"Company"), has submitted to the Council and the Albuquerque Development 

Commission (the "Commission") an application (the "Application") requesting certain 
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economic development assistance for a business accelerator project to be located in 

Albuquerque, New Mexico, and which will include the creation of 1,200 new employment 

opportunities (the "Project"); and 

WHEREAS, the City will administer and disburse to the Company funds totaling 

up to $5,750,000, of which $5,000,000 is to be received by the City from the State 

Economic Development Department and $750,000 are to be City funds; and 

WHEREAS, the Act and the LEDA Ordinance require that the City and the 

Company enter into a project participation agreement meeting the requirements of the 

Act and the LEDA Ordinance; and 

WHEREAS, City staff has worked with the Company to prepare, and has 

negotiated the terms of, a project participation agreement (the "Agreement") and related 

documents that will govern the relationship between the City and the Company with 

respect to the Project; and 

WHEREAS, the form of the proposed Agreement has been filed with the City Clerk 

and presented to the Council; and 

WHEREAS, the proposed Agreement contains the provisions required by the Act 

and the LEDA Ordinance and, among other things, provides that the Company will grant 

to the City a security instrument to secure the Company's obligations under the 

Agreement; and 

WHEREAS, the City has obtained a cost-benefit analysis with respect to the 

Project on the basis of information provided to the City by the Company, which cost­

benefit analysis shows that the City will recoup the value of its contribution within ten (1 O) 

years; and 

WHEREAS, the Application, together with the cost-benefit analysis, demonstrates 

the benefits that will accrue to the community as a result of the donation of public 

resources and demonstrates that the Company, by completing the Project, will be making 

a substantive contribution to the community, as required by the LEDA Ordinance; and 

WHEREAS, the Commission has considered the Project and the proposed 

Agreement and has recommended that the Council approve the Company's proposal; 

and 

WHEREAS, the total amount of public money expended and the value of credit 

pledged in each fiscal year in which money is expended by the City for the Project (and 
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any other approved projects) pursuant to the Act does not and will not exceed ten percent 

of the general fund expenditures of the City in such fiscal year; and 

WHEREAS, the City anticipates that the State will transfer to it, for subsequent 

transfer to or on behalf of the Company pursuant to an intergovernmental agreement 

between the City and the State, certain funds of the State that are available for the Project; 

and 

WHEREAS, after having considered the Application and the Agreement, the 

Council has concluded that the economic and other benefits of the Project to the City will 

be substantial, that it is desirable and necessary at this time to authorize the City to enter 

into the Agreement, and that the City's provision of the assistance contemplated by the 

Agreement will constitute a valid public purpose under the Act; and 

WHEREAS, there has been published in The Albuquerque Journal, a newspaper 

of general circulation in the City, public notice of the Council's intention to adopt this 

Ordinance, which notice was published at least fourteen (14) days prior to hearing and 

final action on this Ordinance. 

BE IT ORDAINED BY THE COUNCIL, THE GOVERNING BODY OF THE CITY OF 

ALBUQUERQUE: 

Section 1. RATIFICATION. All actions not inconsistent with the provisions of 

this Ordinance previously taken by the Council and the officials of the City directed toward 

the provision of economic development.assistance in connection with the Project be 

approved and the same hereby are ratified, approved and confirmed. 

Section 2. GOALS AND OBJECTIVES. The goals and objectives of the Project 

are, as set forth in the Agreement, to create and support an economic development 

project that fosters, promotes and enhances local economic development efforts and that 

provides job growth and career opportunities for Albuquerque-area residents and 

otherwise makes a substantive contribution to the community. 

Section 3. THE PROJECT. The Project will consist of the completion of a 

business accelerator enterprise to be located in Albuquerque, New Mexico, and which 

will include the creation of 1,200 new employment opportunities, and the Company's 

commitment to operate the facility within the City for a minimum of ten years, and the 

Company's commitment to hire New Mexico residents and encourage businesses 

benefitting from the Company's business accelerator to hire New Mexico residents. 
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Section 4. FINDINGS. The Council hereby declares that it has considered all 

relevant information presented to it relating to the Project and the Agreement and hereby 

finds and determines that the provision of economic development assistance for the 

Project is necessary and advisable and in the interest of the public and will promote the 

public health, safety, convenience, economy, and welfare of the City and its residents. 

Section 5. AUTHORIZATION AND APPROVAL OF THE PROJECT AND THE 

AGREEMENT; APPROPRIATION OF FUNDS. The City hereby approves the Project 

and the Agreement, which provides, among other things, that the City will administer and 

disburse to the Company funds totaling up to $5,750,000, of which $5,000,000 is to be 

received by the City from the State Economic Development Department and $750,000 

are to be City funds, in exchange for which the Company will complete the Project as 

specified in the Agreement. There is hereby appropriated for the Project up to $5,000,000 

of funds received from the State Economic Development Department and up to $750,000 

of City funds. 

Section 6. AUTHORIZATION OF OFFICERS; APPROVAL OF DOCUMENTS. 

(A) The form, terms, and provisions of the Agreement in the form

presented to the Council with this Ordinance are in all respects approved, authorized, and 

confirmed, and the City is authorized to enter into the Agreement in substantially the form 

thereof, with only such changes as are not inconsistent with this Ordinance or such other 

changes as may be approved by supplemental resolution of the Council. 

(B) The Council authorizes the Mayor or the Chief Administrative Officer

of the City to execute and deliver the Agreement in the name and on behalf of the City, 

with only such changes therein as are not inconsistent with this Ordinance or such 

changes as may be approved by supplemental resolution of the Council. 

(C) The Mayor, Chief Administrative Officer, Chief Financial Officer, City

Treasurer, and City Clerk are further authorized to execute, authenticate and deliver such 

certifications, instruments, documents, letters and other agreements, including an 

intergovernmental agreement with the State Economic Development Department, and 

any appropriate security agreements, and to do such other acts and things, either prior to 

or after the date of delivery of the executed Agreement, as are necessary or appropriate 

to consummate the transactions contemplated by the Agreement. 

(D) City officials shall take such action as is necessary in conformity with

the Act, the LEDA Ordinance and this Ordinance to effectuate the provisions of the 
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Agreement and carry out the transactions as contemplated by this Ordinance and the 

Agreement, including, without limitation, the execution and delivery of any documents 

deemed necessary or appropriate in connection therewith. 

Section 7. SEVERABILITY. If any section, paragraph, clause or provision of 

this Ordinance shall for any reason be held to be invalid or unenforceable, the invalidity 

or unenforceability of that section, paragraph, clause, or provision shall not affect any of 

the remaining provisions of this Ordinance. 

Section 8. REPEALER. All bylaws, ordinances, resolutions, and orders, or 

parts thereof, inconsistent with this Ordinance are repealed by this Ordinance but only to 

the extent of that inconsistency. This repealer shall not be construed to revive any bylaw, 

ordinance, resolution, or order, or part thereof, previously repealed. 

Section 9. RECORDING; AUTHENTICATION; PUBLICATION; EFFECTIVE 

DATE. This Ordinance, immediately upon its final passage and approval, shall be 

recorded in the ordinance book of the City, kept for that purpose, and shall be there 

authenticated by the signature of the Mayor and the presiding officer of the City Council, 

and by the signature of the City Clerk or any Deputy City Clerk, and notice of adoption 

thereof shall be published once in a newspaper that maintains an office in, and is of 

general circulation in, the City, and shall be in full force and effect five (5) days following 

such publication. 
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Docusign Envelope ID: FC034EEF-75B7-4BE6-905D-4A53356CE575 

No. There is no direct revenue to the City. 

6. What will happen if the project is not approved?
The incentive is critical to the success of the Project. If the legislation does not pass, the result would
be a potential cancellation of the Project and the associated loss of new jobs and revenue. The
Company would not be able to pursue the Project without approval.

7. Is this service already provided by another entity?
No.





















































































































































Docusign Envelope ID: FC034EEF-75B7-4BE6-905D-4A53356CE575 

Job Creation Factor Year1 Year2 Year3 Year4 Year5 

Number of New Companies 25 30 35 40 45 

Number of Previous Companies 0 25 55 90 130 

Number of Previous Companies (with attrition) 20% 20 44 72 104 

Number of Jobs by New Companies 3 75 90 105 120 135 

Number of Previous Companies (with attrition) 2 0 96 307 941 1997 

Total Jobs by Cohort Companies 75 186 412 1061 2132 

Jobs Created by NMexus Center 12 18 30 45 75 

Total Number of Jobs Created (raw) 87 204 442 1106 2207 

Total Number of Jobs Created (risk adjusted) 0.03 84 192 389 841 1148 
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Amar Vakil 

Managing Principal, STUP LLC 

Executive Director, NMexus™ Center 

Globalization Strategist I Economic Development Architect I Mentor & Investor Advocate 

Amar Vakil is a Stanford-educated Globalization Strategist and Serial Entrepreneur with a dynamic career 
spanning over 40 years across North America, Asia, and the Middle East. He currently leads STUP LLC, a 
U.S.-based strategy and management consulting firm founded in 1976. He also serves as Executive

Director of the NMexus'M Center-an economic acceleration initiative supported by the State of New
Mexico aiming to attract more than $400 million in foreign direct investment and create high-value jobs

throughout the state.

Vakil's entrepreneurial journey involves founding, mentoring, and advising ventures in technology, 
manufacturing, renewable energy, and finance. Early in his career, he grew a tech services startup into a 
global company with 17 offices across four continents, reaching an $85 million valuation within eight 

years after 9/11. 

He later launched the $200 million India Opportunity Fund, managing 39 investments spanning 20 cities 
and involving 48 global investors. The fund achieved six IPOs, a 16.21 % internal rate of return, and more 

than 70% successful exits. 

As a Business Sector Expert for ECOSOC/United Nations, Vakil has offered pro bono advice to strengthen 
regional economic resilience. Notably, he helped secure mu/ti-nation donor funding to establish a 
Disaster Recovery Center in Bhutan, with support from HP, Microsoft, and the Government of Finland. 

He also co-founded the Foreign Investment Promotion Council, collaborating with USAID, the World Bank, 
and the Asian Development Bank to direct investments into the least developed and small island nations. 

In 2023, Vakil was invited by India's Ministry of MSME and UNIDO to speak at the International SME 
Convention in New Delhi, where he addressed over 2,000 business leaders and highlighted key U.S. 
initiatives, including the Inflation Reduction Act, CHIPS and Science Act, and Bipartisan Infrastructure Law. 

He also led a strategic trade initiative with the Oman Chamber of Commerce & Industry (OCCI), aiming to 

increase U.S.-Omani trade and foreign direct investment to over $11 billion within five years. 

A passionate supporter of women's entrepreneurship and gender equality, Vakil mentors women-led 
businesses around the world, helping them secure funding, build networks, and access the U.S. market. 
His approach focuses on resilience, innovation, and leadership-empowering founders to grow globally. 

Outside of his professional work, Vakil has served on the board of Public Allies (AmeriCorps), co-founded 
by Michelle Obama, and led the Entrepreneurship Program at Notre Dame High School in Chicago. He has 
also advised the Chicago High School Redesign Initiative (Gates Foundation) and continues to volunteer 
with Mended Hearts. 

Through STUP and NMexus"', Amar Vakil continues to be a key force in linking global innovation with 
American opportunities-mobilizing investment, technology, and entrepreneurship to shape the future of 

emerging U.S. economic territories. 








